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Introduction 

The word consultancy is defined in Oxford dictionary as ‘A professional practice that gives expert advice 

within a particular field’. A general consultancy consists of scientific, engineering, and technical as well as 

other professional advice or assistance given to the client. This advice is based on the available knowledge 

and expertise of the Institute, with the minimum use of Institute facilities for essential experimentation, 

computation and other facilities needed to meet the objectives of the consultancy assignment. However 

management consultancy as defined by Management Consultancies Association (MCA) in the UK is: “…the 

creation of value for organizations, through the application of knowledge, techniques and assets, to improve 

business performance. This is achieved through the rendering of objective advice and/or the implementation 

of business solutions.” 

Yet, many consultancies disagree with the latter four words in this definition and, indeed, some strategy 

consultancies have refused to join the association because they feel consultancies should only advise, but 

should not “do”. In effect, this distinction marks the difference between the strategy consultants (McKinsey, 

Bain, BCG et cetera) and the implementers (such as CapGemini, IBM and Accenture).  

 

In general consultancy includes – 

- Preparation of literature survey/feasibility studies, state-of the art technology sources, 

forecasting/evaluation reports/ management plans etc. 

- Interpretation and validation of test results and data, risk and environmental impact assessment 

studies etc.  

- Rendering of expert advice in the specified area. 

 

Types of consultancy 

The consultancy can be categorized in following groups :– 
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 Advisory Consultancy: Under this category the specified and identified problems can be considered 

through investigational processes & technical/scientific advice and involve no laboratory work. 

 Research Consultancy: This category enhance’s the interaction between the people of educational 

institute and the industry and normally involve laboratory work. 

 Technical Services: The routine testing or production of special products, studies, generation of 

information/ data etc. where neither an interpretation of the result is called for nor any 

technical/scientific advice/specialized training rendered are covered under this category. 

 Contract Research: Any Project work that comes to an educational institute and it is being fully 

funded by user/ sponsor, falls under this category. The project should have clearly defined goal and 

time lines and may result in generation of intellectual property. 

 Other Work: Seminars / Conferences / Workshops / General Trainings and examinations, paper 

setting, evaluation, Invigilation, report writing, publications, other academic work, planning & 

execution, research management, delivering invited lectures, conducting Ph.D / M.Tech./M.Sc. viva-

voce examinations, etc. are classified under this category. 

 

Firms and managers have been seeking external advice and support for issues as critical as strategy to 

seemingly procedural matters such as accounting and taxation. Though the use of consultants and consulting 

firms has been prevalent for long, there has been not much research conducted on the same. In this paper we 

have tried to study an existing system prevalent at Advanced Instrumentation Research Facility (AIRF), 

Jawaharlal Nehru University (JNU), New Delhi. Based on the findings we will tried to devise a new model.  

 

Research Methodology 

Research is a logical and systematic search for new and useful information on a particular topic. It is not 

confined to science and technology only. There are vast areas of research in other disciplines such as 

languages, literature, history and sociology. Whatever might be the subject, research has to be an active, 

diligent and systematic process of inquiry in order to discover, interpret or revise facts, events, behaviors and 

theories. Applying the outcome of research for the refinement of knowledge in other subjects. Even enhancing 

the quality of human life also becomes a kind of research and development. Thus in order to study the existing 

practices at Advanced Instrumentation Research Facility (AIRF) JNU and find out how these could help in 

improving the proper use of equipments this research has been done. We will also investigate as to how it 

affects the revenue of employees and the educational institute. 

 

The Aims and Objectives of this study are as follows :–    

1. To study the concept of consultancy practices. 

2. To study the existing procedure being adopted for working out the charges being levied on users at 

JNU. 

http://www.jetir.org/


© 2017 JETIR February 2017, Volume 4, Issue 2                                                         www.jetir.org (ISSN-2349-5162) 

JETIR1702033 Journal of Emerging Technologies and Innovative Research (JETIR) www.jetir.org 196 
 

3. To find out the employees view on the implementation of consultancy practices. 

4. To devise a suitable Model/ formulae for money sharing between educational institute and their 

employees in Advanced Instrumentation Research Facility (AIRF), Jawaharlal Nehru University 

(JNU), New Delhi. 

5. To apply the new model to various Instruments being used at AIRF, JNU. 

6. To predict the impact of this new model on the revenue structure of the educational institute.  

 

Nature of Research Data: 

This study is basically a descriptive research and the data has been collected from the institute under study. 

However there are two main sources of data – Primary data & Secondary data 

Primary data: It consists of original information collected for specific research. Primary data for this research 

study will be collected through a direct survey. A well structured questionnaire prepared by the researcher will 

be used to obtain data from 20-25 employees of AIRF, JNU, and also experts in this area.   

Secondary data:  It consists of information that already exists somewhere and has been collected for specific 

purpose in the study. This secondary data for present study is collected from various sources like library of 

JNU and its office files. Data related to other models being used at different educational institute was obtained 

from various websites. 

Limitation of Study : The limitations that we faced while carrying out this study are: 

- Since there are very limited studies done in this area/ topic the availability of proper literature was 

difficult. 

- This study could be conducted only within the educational institute that has been taken up for study 

due to time constrains. 

- The study needed a lot of interaction with the employees, and the employees being busy with their 

work were not able to give much time.  

- Service charges have not been included as these keep on varying. 

- Such revenue sharing models are not commonly used by other educational and research institutes.  

Revenue Sharing Practices 

Revenue sharing takes many different forms, although each iteration involves sharing operating profits or 

losses among various financial stakeholders. Sometimes, revenue sharing is used as an incentive program – a 

small business owner may pay partners or associates a percentage-based reward for referring new customers. 

Revenue sharing is also used to distribute profits that result from a business alliance.  
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The practical detail for each type of revenue sharing plan is different, but their conceptual purpose is consistent: 

using profits to enable different participants to develop efficiencies or innovate in mutually beneficial ways. 

It has become a popular tool within corporate governance to promote partnerships, increase sales or share 

costs. It’s not that revenue sharing models are used only by Private businesses but rather both the U.S. and 

Canadian governments have used taxation revenue sharing between different levels of government. 

 

When different companies jointly produce or advertise a product, a profit-sharing system might be used to 

ensure that each entity is compensated for their efforts. Several major professional sports leagues use revenue 

sharing with ticket proceeds and merchandising. Revenue sharing can also take place within a single 

organization. Operating profits and losses might be distributed to stakeholders or general/limited partners. As 

with revenue sharing models that involve more than one business, the inner workings of these plans normally 

require contractual agreements between all involved parties. 

 

The growth of online businesses and advertising models has led to cost-per-sale revenue sharing, in which any 

sales generated through an advertisement link click are shared by the company offering the service and the 

website where the ad appeared. There are also Web content creators who are compensated based on the level 

of traffic generated from their writing or design, a process that is sometimes referred to as revenue sharing. 

 

Participants in revenue sharing models need to be clear about how revenue is collected, measured and 

distributed. The events that trigger revenue sharing, such as a ticket sale or online advertisement interaction, 

and the methods of calculation are not always visible to everyone involved, so contracts often outline these 

methods in detail. The parties responsible for these processes are sometimes subjected to audits for accuracy 

assurance. Some types of revenue sharing are strictly regulated by government agencies. 

 

 

Results and Discussions : 

Consultancy shall be an area of expertise of educational or research institute, preferably in its mandated areas. 

Institute through the instruments of its consultancy services shall interact with the Academic Institutions / 

R&D Institutions / PSUs / Entrepreneurs, Industries and Corporate Groups to solve their specific problems. 

These jobs are carried out either individually or by a team comprising of a group involving scientific staff 

along with their Technical Staff. Consultancy services are of different nature, be it advisory consultancy, 

research consultancy or technical.  In this paper we are presenting the study carried out at Advanced 

Instrumentation Research Facility (AIRF), Jawaharlal Nehru University (JNU), New-Delhi. 
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In the Institute under study the existing charges being levied on its users as well as previous year’s user charges 

were studied. It was found that AIRF, JNU has revised its user charges by 20% as compared to the previous 

user charges. User charges were hiked two times since the institute was established. Present user charges are 

given in Annexure I. 

 

To find out the employees’ view on the implementation of consultancy practices, a well structured survey 

questionnaire/ proforma was prepared and survey was conducted among institute’s employees and experts in 

this area. About 22 participants, including institute’s employees and experts in this area, have taken part in 

this survey. The survey questionnaire/ proforma is presented at Annexure 2. The results of that survey are 

being presented here- 

 It was found that all participants have knowledge about the consultancy practices. 

 About 80% of the respondents had information about revenue sharing practices being followed at 

educational institutes. 20% were not aware about any such practices. However one participant told that 

consultancy was also temporarily applied in JNU. 

 All participants are interested to take part in revenue sharing practices at their respective institutes. 

 About 70% were interested only in Technical Services (routine testing), more than 80 % expressed 

their desire to participate in both Technical Services (routine testing) and Other work eg. Conferences 

/ Workshops / General trainings etc. However 20% participants were interested in all type of 

consultancies. 

 It was found that almost 90% participants were currently engaged with technical services (routine 

testing). Around 40% participants were presently involved both in technical services (routine testing) 

and other work eg. Conferences / Workshops / General trainings etc. 

 80% participants felt that the existing charges being levied on users are not right and those should be 

rationalized. 

 Two third participants have shown their wish in favor of cost benefit analysis for basing the distribution 

of consultancy benefits as compared to fixed benefits. 

 All participants replied in unanimous manner that it should be implemented on all instruments. 

 The monthly salary of participants (for calculation of manpower day) was found to exist in between 

40 – 50 Thousand. 

 All respondents were of the view that consultancy practices will improve work performance of 

employees. 

 The participants felt that implementation of consultancy practices will improve the quality of services 

significantly.  

 About 85% participants were of the opinion that will enhance the level of relationship  between 

employees and users. 

 They all felt that the consultancy practices will thus help in building a positive image of the institute. 
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 Most of the participants expected that the implementation of consultancy practices will increase the 

revenue by at least 20 – 30%. 

 

In order to devise a suitable Model/ formulae for money sharing between educational institute and their 

employees in AIRF, JNU a thorough literature study of consultancy at other places was done. Based on our 

findings we proposed the following steps for finding suitable Model/ Formulae for money sharing between 

educational institute and their employees. 

Financial Aspects of Consultancy Projects 

There are a number of aspects that are taken into account while deciding the consultancy fees. The most 

important of these is the Costing of Project(s). The charges for Project usually comprise of three main 

components viz Direct Expenses, Intellectual Fee and Service Tax. : 

I. Direct Expenses: these expenses include all the following expenses:- 

1. Cost of manpower/ day and manpower/ hour  

2. Cost of consumables raw materials/components / services (AMC/ CMC), utilities and physical inputs (if 

any) (will be charged @ 50% of equipment cost/ hour). 

3. Equipment usage running cost 

4. TA/DA on actual basis 

5. Contingencies and external payments envisaged e.g. to outside consultants, for procuring data 

    hiring of infrastructural facilities etc.   

6. Others (if any - will be charged 10 % of equipment cost/ hour) 

Total direct expenses = sum of [(1) to (6)] 

 

Calculation of Cost of manpower/ day 

Table 1: Cost of manpower day 

          Rs in Thousands 

A B C D E 

 

S.N. 

Monthly Income group 

(Rs.) 

Mean of each 

Income group 
No. of persons C*D 

1 0-20 10 2 20 

2 20-30 25 4 100 

3 30-40 35 3 105 

4 40-50 45 3 135 

5 50-60 55 4 220 
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6 60-80 70 5 350 

7 80-100 90 0 0 

8 100 – 150 125 1 125 

  Total 22 1055 

Survey data 

Now, monthly salary of a person =Median of salary of all manpower in the Institute 

Monthly salary of a person = Rs.45000/-p.m. 

Cost of manpower day-1 = Rs. 1500/- per day 

Cost of manpower/ hour = Cost of manpower day /  Total working hours 

Cost of manpower/ hour = Rs. 1500/ 8 hours = Rs. 188/ hour 

This should be applicable to each instrument and reviewed annually in July because annual increment applies 

to each employee in every year in the month of July.  

 

Equipment usage running cost : It is assumed that the shelf life of an instrument is about 10 years. After that 

it becomes obsolete because today’s technology is changing at very fast pace. Here the total instrument cost 

is divided in ten years.  

Table 2: Cost of equipment/ hour  

S.N. Instrument Company 
Equipment 

Cost (Rs.) 

Cost of 

equipment/ 

year (Rs.) 

Cost of 

equipment/ 

day (Rs.) 

Cost of 

equipment/ 

hour (Rs.) 

1 
Transmission Electron 

Microscope (TEM) 

M/s Jeol Asia Pvt. Ltd., 

Singapore 
19731840 1973184 5405.98 225.25 

2 
Scanning Electron 
Microscope (SEM) 

M/s Carl Zeiss, UK 14652061 1465206.1 4014.26 167.26 

3 Confocal Microscope M/s Olympus, Singapore 14320434 1432043.4 3923.41 163.48 

4 
X-Ray Diffraction 

(XRD) Powder 

M/s Panalytical/ Spectris, 

Singapore 
10288640 1028864 2818.81 117.45 

5 
CD and Fluorescence 

Spectrometer 

M/s Applied 

Photophysics, Singapore 
13283860 1328386 3639.41 151.64 

6 Liquid Nitrogen plant 
M/s Stirling Cryogenics, 

Netherland 
10094393 1009439.3 2765.59 115.23 

7 
Capillary 

Electrophoresis 

M/s Agilent 

Technologies, Singapore 
2091496 209149.6 573.01 23.88 

8 

High Performance cell 

Sorter and Flow 
Cytometer 

M/s Dako, Denmark 11075540 1107554 3034.39 126.43 

9 
Surface plasmon 

Resonance Analyzer 

M/s Metrohm Auto Lab, 

Netherland 
8168904 816890.4 2238.06 93.25 

10 
XRD for 
Macromolecules and 

Protein crystallography 

M/s Bruker axs, 

Germany 
22142600 2214260 6066.47 252.77 

11 WDXRF Spectrometer 
M/s Bruker axs, 
Germany 

6642954 664295.4 1819.99 75.83 

12 

FTIR Spectrometer 

with Raman 

Attachment 

M/s Agilent 
Technologies, Singapore 

7220343 722034.3 1978.18 82.42 
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13 EDXRF Spectrometer 
M/s Panalytical/ Spectris, 
Singapore 

5695621 569562.1 1560.44 65.02 

14 GC Mass Spectrometer 
M/s Shimadzu Asia Ltd, 

Singapore 
7166476 716647.6 1963.42 81.81 

15 
Time Resolved 

Spectrometer 

M/s Edinburgh 

Instruments, Ltd U.K 
8875586 887558.6 2431.67 101.32 

16 PPMS M/s Cryogenics UK 26029894 2602989.4 7131.48 297.14 

17 Femto Second M/s Newport 6573009 657300.9 1800.82 75.03 

18 SYNPAT G2 M/s WATER's 33094672 3309467.2 9067.03 377.79 

19 MOLDI TOF/TOF M/s AB SCIEX 27041604 2704160.4 7408.66 308.69 

20 BIOANALYZER 
M/s Agilent 

Technologies, Singapore 
1395505 139550.5 382.33 15.93 

21 
OFGEL 

FRACTIONATOR 

M/s Agilent 

Technologies, Singapore 
1072874 107287.4 293.94 12.25 

  Total 25,66,58,306    

Source: Annexure 1 

Costing of various elements/components contributing to the expenses of the Advisory Consultancy and 

Technical Service Project shall be similar to that of Contract Research and Development. 

 

II. Intellectual Fee: This reflects charges for educational or research institute’s investment over a period of 

time in building and sustaining the level of expertise, knowledge base and facilities. Intellectual fee to be 

charged has to be therefore commensurate with quantum and quality of institute’s resource inputs and also the 

likely benefits to be derived by the clients on implementation of the project results. 

 

There are different methods to estimate and link, the intellectual fee to project output, such as expenses on 

manpower, inputs etc. There is no upper limit to the amount that can be charged as intellectual fee, but of 

course the lower limit is specified, the minimum charge should not be less than the estimated manpower 

charges. However in case of consultancy offered against open tender the intellectual fee could be decided by 

the Competent Authority keeping in view the potential competition. For small scale units (as per extant 

government definition), the minimum intellectual fee chargeable could be 30-50% of the estimated manpower 

charges. Voluntary / cooperative agencies and cottage/village scale units in deserving cases, could be 

considered for further concessions in intellectual fee. The projects envisaging concession should be cost 

normally and the extent of concession in intellectual fee may be decided by the Authority, competent to 

approve the project. However, reasons justifying the concession should be specifically indicated in the project 

proposal, put up for approval.  

 

This fee represents the expertise, knowledge base and facilities developed and rendered at institute, cumulated 

over years of its existence. It compensates institute for providing access to client to partake a share of institute’s 

domain knowledge/ facilities. In this study the intellectual fees is taken as 33% of the total expenses. 

Project Charges = Total direct expenses + intellectual fee 
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III. Service Tax: The Finance Act 2004 has brought most of the client related R&D activities under the 

purview of Service Tax. Institute may therefore charge service tax for all categories of projects/services 

rendered except for Grant-in-aid projects. Thus the total charges for an assignment shall include an additional 

component for payment of Service Tax, which will be charged separately. The Service Tax shall be charged 

as applicable on the date of receipt of payment. The total consultancy charges to a client are as follows: 

Project charges = [Total Direct Expenses (I) + Intellectual fee (II)] 

Service tax (III) on the total of [I + II] 

Total consultancy charges to be charged from client = (I+II+III) 

 

Terms of payment: Institute shall endeavour to obtain an advance of maximum percentage which should not 

be less than 40% of project charges on or before signing the agreement. Balance payment shall be 40% before 

handing over the preliminary results and 20% on handing over the final report. In case of any exigency, CEO 

reserves the right to change the above schedule on case to case basis. 

 

Table 3: Total User Charges on each equipment (in Rupees) 

S.

N. 
Instrument 

Cost of 

Manpow

er hour 

Cost of 

equipme

nt hour 

Cost of 

consuma

bles & 

services - 

AMC/C

MC 

(50%) 

Others 

(10%)  

Total 

expenses 

 

Intellectu

al fee 33%  

User 

charg

es  

1 
Transmission Electron 

Microscope (TEM) 
188 225 113 23 548 181 729 

2 
Scanning Electron 

Microscope (SEM) 
188 167 84 17 456 150 606 

3 Confocal Microscope 188 163 82 16 450 148 598 

4 
X-Ray Diffraction (XRD) 

Powder 
188 117 59 12 376 124 500 

5 
CD and Fluorescence 

Spectrometer 
188 152 76 15 431 142 573 

6 Liquid Nitrogen plant 188 115 58 12 372 123 495 

7 Capillary Electrophoresis 188 24 12 2 226 75 301 

8 
High Performance cell 

Sorter and Flow Cytometer 
188 126 63 13 390 129 519 

9 
Surface plasmon 

Resonance Analyzer 
188 93 47 9 337 111 448 

10 
XRD for Macromolecules 

and Protein crystallography 
188 253 126 25 592 196 788 

11 WDXRF Spectrometer 188 76 38 8 309 102 411 

12 
FTIR Spectrometer with 

Raman Attachment 
188 82 41 8 320 106 425 
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13 EDXRF Spectrometer 188 65 33 7 292 96 388 

14 GC Mass Spectrometer 188 82 41 8 319 105 424 

15 
Time Resolved 

Spectrometer 
188 101 51 10 350 116 466 

16 PPMS 188 297 149 30 663 219 882 

17 Femto Second 188 75 38 8 308 102 410 

18 Water's SYNPAT G2 188 378 189 38 792 262 1054 

19 MOLDI TOF/TOF 188 309 154 31 682 225 907 

20 Bioanalyzer 188 16 8 2 213 70 284 

21 Ofgel Fractionator 188 12 6 1 208 69 276 

 

Operation of Consultancy 

Once the client organization accepts the terms and conditions and makes a payment of 40% of the consultancy 

charges the consultancy service becomes operational. During the course of working on the consultancy, the 

consultant in charge can draw temporary advances to meet expenses on contingencies; local conveyance etc. 

by sending requisition to the Chief Executive Officer. If required the consultant may revise the break-up of 

budget heads, giving justification for the change, but however this requires the approval of client as well. 

 

Distribution of Consultancy Earning 

After through literature survey, following recommendations are made for distribution of consultancy earnings. 

Advisory Consultancy: Under this category the specified and identified problems would be undertaken 

through investigational processes & technical/scientific advice and involve no laboratory work. The 

intellectual fee received will be shared between the Consultant and/or his/her team and institute in the ratio of 

70:30 after deducting all expenses. Visits if required can take place provided Travelling Allowance/Daily 

Allowance expenses are met by the party and the rates are not less than the entitlement as per institute rules.  

 

Research Consultancy: Here the emphasis would center around the interaction between the institute and the 

industry and normally involve laboratory work. Detailed work plan would be agreed prior to the signing of the 

agreement and shall be the basis for calculating project charges. The rules will be same as that for advisory 

consultancy. The intellectual fee charged would be shared between the consultant and/or his/her team and 

institute in the ratio of 30:70 after deducting all expenses. 

 

Technical Services: The routine testing/production of special products/studies/supply of information (data) 

where neither an interpretation of the result is called for nor any technical/scientific advice/specialized training 

rendered are covered under this category. Under this category the distribution of intellectual fees earned, 

amongst the consultants and the concerned Scientific, Technical and Ministerial staff shall not exceed 20% of 

the net charges received from the client after deducting all the expenses including depreciation. Any 

exception/modification to these guidelines shall be reported to the Governing Council for post facto approval. 
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Contract Research: Any Project work carried out by Institute, fully funded by client / sponsorer shall fall 

under this category. The project shall have clearly defined goal and time lines and may result in generation of 

intellectual property. In case of project of National importance, exception to full funding by the sponsorer can 

be permitted by the competent authority. 

 

Other Work: In the case of Workshops / Seminars / Conferences / Routine / General Trainings etc., saving 

after deducting all expenses, 20% or maximum of Rs. 1.00 lacs whichever is less, may be distributed amongst 

the organizers and rest 80% shall be credited to the budget head revenue generated by Institute. 

 

The distribution of consultancy earnings from scientific and technical advice is apportioned between the 

Consultant(s) and institute, after deducting all expenses from the total Consultancy charges received, in the 

ratio of 70:30 or 30:70 or 20:80 for Advisory, Research or Technical Services, respectively, depending upon 

the category of Consultancy Job. The fee is apportioned by Consultant after putting up the request for 

apportionment. 

 

Project/ User Charges = Total direct expenses + intellectual fee 

Total direct expenses should be deducted from Project/ User Charges thus intellectual fee remains as we have 

not included Service charges as these keep on varying. So here the Intellectual fee is Net Consultancy Fee.  

Model Proposed for Money Sharing between Educational Institute and their Employees. 

1. Institutional share: the institutional share in consultancy fee is as follows 

(i) 30% of Net Consultancy Fee  in case of Advisory Consultancy 

(ii) 70% of Net Consultancy Fee in case of Research Consultancy 

(iii) 80% of Net Consultancy Fee in case of Technical Consultancy 

2. Amount available for distribution: after deducting the institutional fee the net amount available for 

distribution among the employees is : 

(i) 70% of Net Consultancy Fee in case of Advisory Consultancy 

(ii) 30% of Net Consultancy Fee in case of Research Consultancy 

(iii) 20% of Net Consultancy Fee in case of Technical Consultancy 
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Table 4. Money sharing between educational institute and their employees 

S.N. Instrument 

Intellect

ual fee 

@33% 

of total 

Employee’s share Institutional share 

Advisory 

Consulta

ncy @ 

70% 

Researc

h 

Consulta

ncy @ 

30% 

Technica

l 

Consulta

ncy @ 

20% 

Advisory 

Consulta

ncy @ 

30% 

Researc

h 

Consult

ancy @ 

70% 

Technic

al 

Consult

ancy @ 

80% 

1 
Transmission Electron 

Microscope (TEM) 
181 127 54 36 54 127 145 

2 
Scanning Electron 

Microscope (SEM) 
150 105 45 30 45 105 120 

3 Confocal Microscope 148 104 45 30 45 104 119 

4 
X-Ray Diffraction 

(XRD) Powder 
124 87 37 25 37 87 99 

5 
CD and Fluorescence 

Spectrometer 
142 99 43 28 43 99 114 

6 Liquid Nitrogen plant 123 86 37 25 37 86 98 

7 Capillary Electrophoresis 75 52 22 15 22 52 60 

8 

High Performance cell 

Sorter and Flow 

Cytometer 

129 90 39 26 39 90 103 

9 
Surface plasmon 

Resonance Analyzer 
111 78 33 22 33 78 89 

10 

XRD for 

Macromolecules and 

Protein crystallography 

196 137 59 39 59 137 156 

11 WDXRF Spectrometer 102 71 31 20 31 71 82 

12 
FTIR Spectrometer with 

Raman Attachment 
106 74 32 21 32 74 84 

13 EDXRF Spectrometer 96 67 29 19 29 67 77 

14 GC Mass Spectrometer 105 74 32 21 32 74 84 

15 
Time Resolved 

Spectrometer 
116 81 35 23 35 81 92 

16 PPMS 219 153 66 44 66 153 175 

17 Femto Second 102 71 30 20 30 71 81 

18 Water's SYNPAT G2 262 183 78 52 78 183 209 

19 MOLDI TOF/TOF 225 158 68 45 68 158 180 

20 Bioanalyzer 70 49 21 14 21 49 56 

21 OFGEL Fractionator 69 48 21 14 21 48 55 

 

Conclusions: The survey results and our model used in this study indicate positive trends. There will be a 

hike in revenue of about 20-30% after implementation. Some other positive impacts of this model are that, 

consultancy practices will improve work performance and morale of employees. It is also expected to improve 

quality of services. The consultancy practices will make better relationship of employees with users. Finally 

one of the most important things in today’s business world – Image Building - for that companies are investing 
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huge amount. Consultancy practices will also be helpful in making positive image of the institute. From above 

observations, here, we can conclude that studied model of consultancy or revenue sharing practices in this 

study is beneficial for educational/ research institute as well as their employees. Finally based on the study 

conducted a revenue sharing model between the educational institute and employees has been proposed. 
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           Annexure 2 

Survey Proforma for the Project 

Title: Study of the consultancy or revenue sharing practices in an educational/ research institute 

Name: ………………………………………………………………………………………… 

Designation:………………………………Educational Qualification………………….            

Address:………………………………………………………………………………………… 

…………………………………………………………………………………………………….. 

1. Have you any idea about consultancy practices?      Yes/ No 

2. Have you any information about revenue sharing practices at any educational 

institute? 

Yes/ No 

3. Are you interested to take part in revenue sharing practices at your institute? Yes/ No 

4. Which one do you like the most?  

 a. Advisory Consultancy      b. Research Consultancy  

 c. Technical Services (routine testing) d. Contract Research e. Other Work eg. 

Conferences / Workshops / General trainings & examinations, paper setting, 

evaluation, Invigilation, report writing, delivering invited lectures etc.         

 

5.  Currently, you are engaged with -  

 a. Advisory Consultancy      b. Research Consultancy  

 c. Technical Services (routine testing) d. Contract Research e. Other Work eg. 

Conferences / Workshops / General trainings & examinations, paper setting, 

evaluation, Invigilation, report writing, delivering invited lectures etc.         

 

6. Do you think the existing charges being levied on users are right (A) or should be 

rationalized (B)? 

A/ B 

7. Should consultancy practices be based on cost benefit basis (A) or fixed basis (B)? A/ B 

8. Should consultancy practices be implemented partially (A) or on all instruments (B)?  A/ B 

9. Your monthly salary – (for calculation of manpower day-1)  

 a.0-20k           b.20k-30k          c.30k-40k          d.40k-50k          e.50k-60k     

f.60k-80k       g.80k-100k         h.100k -150k. 

 

10. Will consultancy practices improve work performance of employees? Yes/ No 

11. Will consultancy practices improve quality of service? Yes/ No 

12. Will consultancy practices get better the relationship of employees with users? Yes/ No 

13. Will consultancy practices help in making positive image of the institute? Yes/ No 

14. After implementation of consultancy practices, you expect how much increase in 

revenue of the institute in a year? 

 

 a. No increase  b. <10%  c. 10%-20%  d. 20%-30%  e. 30%-40%   
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