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Abstract:  

The aim of this paper is to match and distinguish the theories of motivation and the 

way they're accustomed inspire workers to develop the drive to realize. The importance 

of motivation in organizations and job satisfaction is important for 

the accomplishment of structure goals and objectives.  

The results of organizations operative with none purpose of motivation towards 

its workers are so much ruinous, like depression, turnover, burnout which may derail 

the success of organizations. For organizations to form workers their biggest quality and 

retention functions, motivation ought to be a priority.  

The study tries to assist organizations with suggestions to cultivate causative 

atmospheres and relationships for workers to figure underneath, to foster positive 

attitudes towards their work. A qualitative approach and theory primarily 

based application were thought of for this study. 
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1. Introduction 

In all enterprises whether or not non-public or state in hand, motivation plays a key role 

in driving workers towards achieving their goals, structure goals and to an 

explicit extent the dreams of their nations. There are several theories of motivation, and 

that they largely provide a relation or influence the outcomes of worker job satisfaction. 

There are 3 main theory classes, particularly content theories, method theories 

and modern theories. Usually speaking, these theories embrace Maslow’s hierarchy 

of desires, Herzberg’s motivator-hygiene (or two-factor) theory, Alderfer’s Existence, 

Growth theory and McClelland’s desires theory. However motivation 

comes regarding and the way it ends up in satisfaction is explained by method theories; 

theories that comprise this class embrace Porter-Lawler’s model and expectancy theory 

by roar. Modern theories of motivation incorporate equity, management and agency 

theory, goal setting, reinforcement, and job style theory.  

The theories of motivation perhaps categorized in step with their definitions and 

purpose however critical appraisal reveal that they're all joined, they cause serving 
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satisfaction in workers. The employment of each content 

and method theories should be placed to encourage workers effectively.  

In unessential motivation, the factors (hygiene’s) that satisfy lower-level desires are 

completely different from those (motivators) that satisfy or part satisfy higher–

level desires. Rather than wishing on hygiene’s, the manager fascinated by making a 

self-motivated to emphasize job content or motivation factors. Managers do that by 

enriching worker’s jobs in order that the roles are tougher and by providing feedback 

and recognition. 

Rewards because the main issue of motivation can even encourage retention inside the 

organization, and therefore the broader employment relationship and social 

exchange are vital. Motivation’s whole plan is to supply workers with sureties of job 

security, nice operating condition, loyalty and happiness to the enterprise, yet because 

the men given some challenges. 

  

2.Motivation 

Motivation is understood as psychological feature higher cognitive process within 

which the meaning is to form the behavior that's geared toward achieving an 

explicit goal through initiation and observation.  

 

3. Theories of Motivation 

3.1. Maslow’s Hierarchy of Desires 

According to Smith & Cronje (1992), the approach Maslow’s theory is 

explained depends on the actual fact that folks wish to extend what they require to 

realize in life and their desires are prioritized in step with their 

importance. Explanation from the hierarchy of desires by Maslow, content theories of 

job satisfaction revolve around employees’ desires and therefore the factors that bring 

them an affordable degree of satisfaction supported the fundamental physical, 

biological, social and psychological desires of people in general, Maslow came up with 

a five-stage theory that places the requirements of the individual in several classes and 

prioritizes their attainment. These classes, so as of decreasing priority, are 

 Physiological desires (food, shelter, and clothing) 

 Safety and security desires (physical protection) 

 Social desires (association with others) 

 Esteem desires (receiving acknowledgement from others) 
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 Self-actualization desires (the want for accomplishment or to go away behind a 

legacy). 

Maslow’s hierarchy of desires forms the premise of theories that attempt to make a case 

for job satisfaction. Teachers, like all individuals, have desires that ought to be happy. 

Besides the fundamental desires for food, shelter and consumer goods, safety from 

physical, harm, and social interaction, they additionally would like the popularity and 

appreciation of scholars and colleagues 

3.2. Herzberg’s Two-Factor Theory/Motivator-Hygiene 

Herzberg’s Two-factor theory, additionally referred to as Motivator-Hygiene, emanated 

from a study conducted among accounts and engineers to work out what makes a 

personal feel sensible or unhealthy regarding their job relating to ‘satisfiers’, Gerhard 

Herzberg noted that there have been 5 options of 

labor that achieve satisfaction, particularly accomplishment, recognition, the duty itself, 

responsibility and advancement.  

At the opposite finish of the spectrum, Gerhard Herzberg known institutional politics, 

the management approach, direction, pay, relationships at work and dealing conditions 

as factors which will demoralize workers. Herzberg’s theory to make opportunities for 

“personal growth, enrichment and recognition” among their  workers.  

Workers ought to be promoted when finishing sure stages of their career and 

may receive recognition for special achievements – as an example, after they turn 

out exceptional ends up in their subject areas; on lot of basic level, they ought to even 

be given responsibility to work out a way to handle tasks that relate to their jobs. The 

Two-factor theory has but drawn its share of criticism. 

3.3. McGregor’s X and Y Theories 

McGregor’s (1960) Theory X and Y models  categorize workers as happiness to at least 

one of 2 teams’ supported 2 sets of assumptions. Theory X assumptions take a negative 

perspective of people: individuals will have “an inherent dislike for work and avoid it if 

possible; due to this, they need to be coerced, controlled, directed 

and vulnerable with penalty to form them work. They like to be directed, avoid 

responsibility, have very little ambition, and wish security”. External factors or any 

threats from outside might not be the only real influence for exerting 

effort. Employees or individuals will exercise caution and discipline to 

possess objectives achieved, however the hunger in their want to conceive 

to objectives relies on however huge are the rewards 

http://www.jetir.org/


© 2019 JETIR  April 2019, Volume 6, Issue 4                                          www.jetir.org  (ISSN-2349-5162) 

 

JETIR1904J38 Journal of Emerging Technologies and Innovative Research (JETIR) www.jetir.org 292 

 

as appointed thereto quite accomplishment. Underneath traditional, 

circumstances individuals will adapt to hunt responsibility and not solely settle for it.  

3.4. McClelland’s would like accomplishment Theory 

McClelland’s would like accomplishment theory postulates that 

some individuals are driven to success through seeking 

“personal accomplishment instead of rewards themselves”  

This theory is quickly applicable to educational environments and explains why 

some lecturers are high achievers, despite the difficulties they face: they set themselves 

high goals and achieving these goals is what drives them.  

 

3.5. The equity theory 

Process theories make a case for ‘how’ satisfaction comes regarding, as critical ‘what’ 

causes motivation. The equity theory postulates that workers can weigh their input 

into employment against the output they receive from it – the lot of the rewards, 

the bigger their satisfaction. Tasks that are processed bring a more robust job 

satisfaction since a transparent role breeds a piece force that's happy, committed and 

show abundant involvement in work that's done. Authors known 5 major job 

characteristics that impact on the status of associate degree worker and influence their 

motivation and job satisfaction, yet as their levels of absence, particularly the 

variability of skills concerned during a task, the identity and significance of the task, 

autonomy, and feedback. Workers compare their input-outcome quantitative relation 

there with of alternative workers and if they understand it to 

be honest, workers can expertise satisfaction .If workers understand associate 

degree inequity in their input-outcome quantitative relation compared 

to alternative workers, they become discontented and fewer driven. 

 

 

4.Importance of Motivation within the geographic point 

Motivation will emanate from with associate degree worker with a passion and want to 

figure and turn out results. This type of motivation is self-driven by associate 

degree worker so as to elevate his feelings to accomplish. However, 

in unessential motivation, associate 63-degree external issue like a gift is employed to 

spice up the employee’s ethical and want to figure. As may be 

a traditional case, workers add exchange for compensation for his or 

her onerous labour however however so much they are going depends 
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on however driven they're the people want to perform, and supply services to customers, 

with the mandate to try and do sensible is enough issue to encourage. 

  

5.Conclusion 

Motivation is extremely abundant required for workers in associate degree organization 

to be productive, and management or leadership vogue has a vital role to play.  

Motivation isn't invariably supported monetary rewards, however non-financial 

rewards ways can even be accustomed derive the most effective out of workers. Though 

people have their expectations, it's the leadership’s responsibility to develop and align 

with theories that are appropriate to bring job satisfaction to their workers. 

However, there's no single reliable theory to be used, a mix of them is used. In terms of 

empowering men, workers ought to be inspired and given a platform to voice out 

their considerations on however they will be driven. Rewards and promotions following 

performance appraisals perhaps accustomed boost employee’s ethical yet as feedback. 

All workers ought to perceive the company’s vision and goals and work along towards 

those. In some organizations, employees perform their duties in associate 

degree assembly whereby if an explicit section of workers is having an effect 

owned it'll affect the entire plant. Workers perform their duties diligently 

if they're impressed and driven because the results can invariably be positive 

with economical production. Organizations that ar results familiarized can go all 

the thanks to encourage their workers for them to achieve their goals. an 

extra qualitative analysis on motivation methods and theories is suggested. 
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