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Abstract :   
Delay in construction project management is a major problem in Noida District that is why it is 

demanded  to be recognized since delay recurs from one project to the other. Delay problem alarming rate is 

likely to go out of hand if authentic project management approach is not put in place to diminish it. The aim 

researcher focused this study on the management of delays that concern to construction projects in Noida 

District. The aim of  research are to discover the censorious factors that caused delays of government 

construction projects in Noida District, to study the existing use of project management knowledge tools, 

skill tools  and techniques in managing delays in construction project and to succeed a  substructure to 

enhance management of construction project delays in Noida  District. Targets groups of respondents were 

A2, B2 and D2, K2 namely  financial roads and building contractors respectively. The study was limited to 

contractors in that Region and it was thus conducted with the use of literature review and surveys. 

Questionnaires and personal interview techniques were also used to collect data. conclusion from the study 

disclose that the actual sources of delays in project delivery are; Inadequate financial resources of clients, 

delays in honoring payment for work done, misjudge of project duration, poor intraction between 

contracting parties, complexity, difficulties in accessing bank credit (client); change orders during 

construction and others. It was suggested that, initial proper planning and controlling is necessary to the 

client in order to have genuine action plan, procurement plan, and budget plan prepared before 

commencement of project. Payment schedule must be agreed by the parties involved. On the part of the 

contractor sufficient knowledge of project management, principles, tools and techniques is required to 

diminish delays. Advisor must plan very well to ensure that agreement procedure are followed by both the 

parties, thus approval of drawings, documentation and other things to diminish variation during 

construction. They should monitor their allot work very well by insisting that corrections are done at the 

proper time to diminish or avoid rework. 

1. INTRODUCTION 

The construction industry is among those industries that face the problem of project failures in terms 

project delivery. According to Smith and Jaggar, (2007) it has been argued that the multiple kinds of 

construction projects including their multibranched nature make planning, forecasting, managing and 

controlling of projects more difficult. Consequently, decisions that are taken at the early stages of the 

management aspect of the project process become critical to the success of the project (Miller et al., 2000). 

The construction industry is one of the industries that cannot run from problem or challenges. One of the 

challenges faced by the industry is project delay. The industry of construction has a poor standing as in the 

industry coping with delays and thus, a number of major projects fails in meeting the schedule deadline. 

2. LITERATURE REVIEW 

The objectives of this study include the founding of causes and effects of delay in construction projects 

in the Noida  District and finding solutions to them by the use of project management approach. This 
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chapter reviews literature on most important causes of delays in construction projects and its effects on the 

people. This section also give advanced solutions to the issues. 

The Noida government undertakes a key role in the industry of construction owing to the resources 

exhaustive nature of its activities. Funding of such project sources from a budgetary allocation, donor 

agencies contributions as well as other concern parties. The federal administration construction project 

cover four key areas, they include road construction, construction of buildings, other construction (i.e. 

bridge,underpass, etc.) and maintenance. 

3. METHODOLOGY 

The study involved the use of both primary and secondary data. Secondary data were sourced from 

books, journals, relevant articles, and published and unpublished thesis of students. Primary data involved 

the use of self-administered questionnaires to road contractors and consultants. The questionnaire 

incorporated the use of close ended questions and a Likert scale to rate and answer questions posed to 

responders. The questionnaires provided feedback on views of responders about the notable causes of 

delays in the delivery of construction projects and their particular impacts on stakeholders of the project 

particularly contractors. The relative importance index was used in analysing the data collected to identify 

key challenges and opportunities. 

4. RESULT DISCUSSION 

Actually, the two basic methods engaged in instituting what is true or false in a study and thus for 

drawing final conclusions are induction as well as deduction. Whiles induction method is undertaking in a 

less structured qualitative research method, deduction method is preferred using structured qualitative 

research method as this research tries to generalize the finding for the purpose of representing the whole 

population and as a result making the choice of the deduction approach the greatest fitting. Deduction 

approach aims at generalizing findings from sample to population with the inductive aims of investigating 

new ideas or the generation of theory (Saunders et al., 2007). 

To achieve the research objective, a review of existing literature on delays in Noida government 

construction projects were conducted. Subsequently, for analysis purposes, closed and opened-ended 

questionnaire was made available to responders to obtain for information. At the initial stage of the data 

collection process, useful literature on the definition of delays in Noida government construction projects 

were reviewed. The literature gathered on these was studied to determine the actual causes of these delays 

through formulating questionnaire and the interview schedule (Saunders et al., 2007). Though, in 

formulating the review, information that supports verifiable study results was considered in that, the 

evidence quality made available by unreliable data is weaker than that made available by verifiable study 

(Aveyard, 20 
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5. CONCLUSION 

Findings from this research indicate that managing delay in progress payment by client in Noida 

government construction project is a key issue that leads to the success of a project. This study has disclose 

that contractors‘ major problem or fear had to be with the poor payment practice and that factors 

contributing to continuing incident of delays in construction project in Noida West District are ineffective 

planning and scheduling of the project by contractors; delay in progress payment by the client; poor 

qualification, skills and experience of the contractors‘ and change order by the client. Moreover, it has been 

argued that these censorious factors can be better managed by employing appropriate project management 

tools and techniques. The intended framework is supposed to assist stakeholders in Noida  District to 

enhance the effectiveness of the management of public construction projects in Noida District . 
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