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Abstract  

The concept of Mergers and Acquisitions has mustered enough consideration of the Multinational 

Behemoths, Industrialists, Government sector and Researchers as a significant mechanism to withstand the 

gauntlets in the global, complex and transforming epoch. Many positive practices and initiatives have been 

taken by the professional managers to combat the requisites of the challenging and demanding business 

world in the form of Mergers and Acquisitions; but the hindrances impeding the fruitful acknowledgement, 

implementation and further revival of organizations have implicitly and explicitly influenced the possible 

and productive consequences in the advancing nations. There is dearth of an imperative initiative to 

provide a conceptual Model illuminating the important factors and constructs, which influence the 

decisions regarding Mergers and Acquisitions. In order to find the concerned factors and constructs 

affecting the Mergers and Acquisitions; an in-depth literature review was undertaken by reviewing about 

73 scholarly research works from the reputed and peer-reviewed journals along with the sources of open 

access available online providing the foundational aspects in context to the Mergers and Acquisitions. 

Hermeneutics and qualitative content analysis were used for defining the factors and constructs.  

 

The constructs and factors constitute the entire conceptual domain reflecting the major aspects influencing 

the possible Merging initiatives in terms of (E) Economic Turf; (S) Strategic Assets and (C) Cultural 
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Environment. The main aim of the research paper is to propose a new conceptual framework named “CES” 

approach, which considers the various factors and constructs that influence the organizational decisions in 

context to Mergers and Acquisitions (M&As) across the advancing as well as developing economies such 

as India.  The study also revealed that majority of the research works has been reflecting these factors and 

constructs only. Finally, the propositions for the managers, policy-makers, business intellects, experts, 

academicians and researchers have been provided to enable the researchers to give a clear cut 

understanding of these foundational constructs with regard to the Mergers and Acquisitions. 

 

 

Keywords- 

Mergers and Acquisitions (M&A); Conceptual Model; Economic Turf, Strategic Assets and Cultural 

Environment. 

 

1.1 Introduction  

 

The Mergers and Acquisitions (M&A) act as restructuring and reviving phenomenon that prevail 

throughout all the imperative spheres at the domestic and the global echelon (Baniya&Shah, 2016). The 

entire process has gained ample magnificence and worth in the highly complex and dynamic Corporate 

ambience for rejuvenating as well as re-establishing the different organizations on the foundations of their 

predefined and ever-changing objectives of growth and development; long term sustenance; increase in 

business turnover; rise in the profitability; stabilization and positive impression on the minds of individuals 

(Bedi, 2010). The synchronization, amalgamation as well as acquisition entirely aim at enhancing the 

efficacy of operations and minimizing the cost of production with the adequately crafted strategies and 

proliferation policies (Saxena, 2012). The need to perplex and expand to move ahead with the pace of 

economic integration is one of the major causes to get higher extent and intensity to attain the cross border 

Mergers and Acquisitions (Bjorvatn, 2004). Moreover, the organizational interdependence on the market 

turf; transformations in the patterns of development; increase in the exigency among the consumers to avail 

and experiment with new products; impact of research and development initiatives; cross border amicable 

associations; growing sentience among the people; generation of opportunities and overseas proliferation 

have been marked as the major stimulators paving way for integrating the global and domestic business 

firms either by way of takeover, acquisition of  ownership of the undervalued firms or by way of 

collaborations on certain legal and humanitarian grounds  (Tamosluniene&Duksaitelet, 2009). An eminent 

researcher named Young-Han has suggested the Greenfield and the Brownfield investment as the two 

significant manners for the promotion of economic integration and stabilization at the global level (Young-

Ham, 2009).  

 

Keeping the core aspect of environmental sustainability and business stability, there has been strenuous 

increase in the Mergers and Acquisitions in the Domestic boundaries due to the higher influence of Indian 

firms over the collaboration with the other global industrial entities (ET Bureau, 2019; Prasad & Sahay, 
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2018). Many cross border business ventures have proved to be the deals of the year in terms of their 

stupendously instrumental and multi-dimensional impact over India’s economic status as the target country 

(Brakman et al., 2016; Sharma, 2016). Moreover, the markets in Latin America, Europe, Asia and Middle 

East have mustered enough appreciation to lay platforms for promising business practices and ventures to 

the various advanced economies due to their potential in terms of service and product industries (Sharma, 

2016; Reddy, 2015). In addition to it, the need to secure the survival for long span and gain the competitive 

edge in the complex business environment has stimulated the National companies to adopt for the criterion 

to sprout and promote the Mergers and Acquisitions in India (Dhillon, 2018). However, the concept of 

Mergers and Acquisitions in not confined only to the Corporate World; even the public sector has turned to 

incorporate this instrumental process to combat the ongoing gauntlets and promote the development across 

diversified domains to facilitate maximum benefits to the public (Dhilon, 2018; Dhanjal, 2018).  

 

The introduction and penetration of Information and Communication Technology across the rural domain 

has also led to increase in the desire to invest more on the consumer goods and services by way of e-

commerce at the unprecedented rate as well as the comparatively undervaluation of Indian currency in the 

International Capital market have also made significant contributions to promote more Acquisitions than 

the Mergers in India (Dhillon, 2018). There are many examples of prominent Acquisitions taken place in 

the last two years in India to act as Push factor to stimulate the economic growth such as Acquisition of 

Bhushan Steel by Tata Steel; Acquisition of Flipkart by Walmart; Acquisition of ArystaLifeScienceInc 

(USA) by India’s UPL Limited; Mergers between Bank of Baroda and Vijaya Bank and Merger between 

the Idea Cellular and Vodafone Network to push the %G services in the Nation (Dhanjal, 2018). Apart 

from it, Many Public Sector Banks have been merged across India from 10 to 4 major banks to promote the 

financial stability and enhance the flow of money in the economy by introducing operational flexibility and 

channelization (ET Bureau, 2019). The research initiatives in the field of Mergers and Acquisitions are 

mushrooming to gained an insight of the positive and negative consequences over the social, political, 

economic and institutional domains of the nation; even though the practices are lying fragmented over the 

multiple research domains entirely focusing on the various constructs resulting in the vague inference 

(Oberg &Tarba, 2013; Sharma, 2016).  

 

There is an impression of theoretical frameworks introduced in the past to lay a foundational stone to 

document the various perspectives with regard to the possibilities of Mergers and Acquisitions in the 

world. Few have been mentioned below: 

 

1.1.1 Review of Theoretical Models and Perspectives  

There are numerous notable frameworks introduced in the past in context to the Mergers and Acquisitions. 

The core ideological perspectives have been discussed as below: 
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 Valuation Theory or Perspective: 

As per this perspective, the managers who have better understanding of the target’s value rather 

than the stock market are capable of planning as well as executing the mergers (Ravenscraft and 

Scherer, 1987; Holderness and Sheehan, 1985 and Steiner, 1975). The managers keep the track of 

the dying company or the company (apart from the synergies), which is undervalued and ready to 

sell out its stock as well as have enough knowledge regarding the probable benefits of joining the 

businesses of targeted entity with their own to increase the value of the firm (Steiner, 1975). The 

valuation theory works on some distinctive grounds in comparison to the financial synergy 

framework; where the bidder’s manager possesses some camouflaged internal information that 

could be fruitful for the bidder later on (Ravenscraft and Scherer, 1975). Wensley on the other hand 

depicted that the efficacious market never precludes the knowledge regarding the undervalued 

companies rather the probability to capitalize on the revealed knowledge (Wensley, 1982). Wensley 

also pointed that the information possessed by the bidder entity brings the uncertain consequences, 

which are borne by them as well (Wensley, 1982). This uncertain and ambiguous hidden 

information being possessed by the bidder acts as the foundation of the valuation theory but same 

time acts as its prominent drawback as it is not possible to derive, assess and evaluate the specific 

propositions regarding the outcomes of the mergers. In addition to it, this camouflaged information 

is not at all valuable because the multiple bidders possess different information, which is 

multidimensional and is influenced by the distinctive considerations.  

 

This core aspect acts as its major flaw and paves the way with which the problematic assumption 

related to the efficiency of the capital market could be avoided.  

 Empire Building Theory or Perspective: 

The core foundation of this perspective related to Mergers and Acquisitions (M&As) is the 

proliferation of profits and benefits associated with the managers instead of the increase in the 

wealth of Shareholders. Therefore, the Mergers and Acquisitions are planned by the managers in 

such a way they only lead to the multiplication of their wealth. The roots of this theory could be 

finding in the major aspect of separation of control and ownership in the corporation introduced in 

1933 by Berle and Means (Berle and Means, 1933). There is some other fruitful research works 

associated with the merger outcomes as well as lay support for the future initiatives. But You et al., 

(1986) contended in their study that share of management ownership and the number of directors in 

that entity were not positively linked with the merger consequences (You, 1986). Further, Walsh 

(1988) revealed that the merging entities have proportionately higher turnover in comparison to the 

non-merging business organizations, which paves way for the opportunities to the aspirant 

managers. Ravenscraft and Scherer (1987) undertook some case studies and contended that the 

empire building aspects are imperative and play a significant role in the major decisions related to 

mergers. Rhodes (1983) found some more magnificent results after the analysis of 1960s merger 

wave that the ideological notion of empire building expands its horizon in terms of maximization of 
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growth prospects and the power motives necessary for the elucidation of business approach. Later 

in 1989, Black said that propounded the theory of managerialism by adding it with the notion of the 

over optimistic approach of the managers to overpay for the targets (Black, 1989). However, this 

theory lacks in citing the impressions of managerial objectives to make justification with the 

concept of mergers. Even then, this approach has been able to pave way for the further 

investigation.  

 

 Process Theory or Perspective: 

This perspective is based on the rational decision choices, which are the outcomes of the processes 

influenced by the multiple factors as propounded by Duhaime and Schenek (1985). Allison (1971) 

and Roll (1986) suggested that mutual adjustments, tactical considerations and overly good 

expectations work out the implications of the over-optimistic attitude of the managers. Power 

(1983) have stated the acquisitions as the incomprehensively rational decision as it has been 

influenced by the uncertain circumstances, inadequate planning process, political interference, 

fluctuating behavior of the participants as well as the lack of agreeableness over the criterion of the 

acquisition. Walsh (1988) revealed that the ideology about the increase in the executive turnover 

after the merging of the companies leads to the procedural complications. Moreover, Duhaime and 

Schwenk (1985) emphasized on the work and cognitive simplifications as well as other procedural 

factors, which influence the mergers. The process perspective has been considered as the 

ambiguous approach. However, there have been some problems in the far-reaching outcomes.  

 

  These three perspectives have underpinned numerous theoretical aspects.  

 The Valuation Theory basically defines the significant factor that is the value of the any company 

in terms of profitability, liabilities, assets and stock value in the market as per the scale of 

operations, turnover and profitability in the domestic and international market. Moreover, risk 

analysis in terms of stability in the market may it be economic, political, social and organizational, 

which provides base for stabilizing the entire concept of Mergers and Acquisitions. 

 Empire Building Theory illustrates the perceptions of the managers to proliferate and maximize 

their own managers by managing maximum benefits out of the merging prospects and 

consequences. This theory entirely cites the inspirational and optimistic approach of the individual 

managers while making decisions in context to reaching the objectives of growth and development 

in near future. 

 Whereas the Process Theory explains the various factors that influence the procedures and 

processes affecting the expected outcomes for the organizations engrossed in the Mergers and 

Acquisitions such as influence of political parties, psychology of the concerned thespians, 

unpredictable circumstances, and lack of proper planning and complexities of procedures to 

proceed with the initiatives. Procedural simplification has been recognized as the major push factor 

to influence the core decisions.  
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These perspectives have partially elucidated the various perceptions and factors that steer the 

individualistic decisions for Mergers and Acquisitions. Moreover, these theoretical perspectives previously 

used have not elucidated the other core constructs that implicitly and explicitly impact the multiplicity and 

dynamics of Mergers and Acquisitions. The dire need to introduce a new theoretical lens has been felt to 

explain the other imperative and core aspects that drive the major ventures in the domestic and 

international market in the contemporary epoch. Earlier initiatives have only confined themselves to a 

particular direction or single perspective only. The perceptions and perspectives related to other 

stakeholders have also been neglected, which have been taken into consideration in the new proposed 

Model. Hence, the new model would introduce the multi-dimensional constructs that affect the Merging 

ventures by the Industrial units to meet their own certain grounds.  

 

1.2 Need for the Inception of New Model: 

The present research literature imbibes only the research work that highlight the significant of the Mergers 

and Acquisitions (M&A) in the advancing nations in context to their long tern survival, capital gain as well 

as strategical development; but less importance has been given to acknowledge; redefine and work on the 

various factors and constructs that shape up the main aspects in context to the entire procedure and system 

in the Indian context because only few studies have been undertaken in this particular domain (Bedi, 2010; 

Prasad & Sahay, 2018). Hence, this paper provides a crystal clear vision to generalize the various factors 

and constructs that conjoin the Mergers and Acquisitions (M&A) and frame the structural loop reflecting 

the benediction of entire process in the current scenario (Prasad & Sahay, 2018). The researches 

undertaken in the past have reviewed the Mergers and Acquisitions from the Financial and Accounting 

perspectives; but the present research provide a comprehensive overview with regard to the numerous 

constructs, which affect the cross border Mergers and Acquisitions, which were earlier missed out in the 

literature (Reddy, 2015; Oberg &Tarba, 2013; Martynova&Renneboog, 2008a).  

 

Hence, the present study endeavor to refill the gap between the past and current literature in context to the 

various possible factors, challenges, constructs, future prospects as well as suggestive measures in order to 

promote the acceptance of business knots at domestic and global level by way of Mergers and Acquisitions 

(M&A) and ascertain the ways to achieve the predefined goals (Reddy, 2015; ET Bureau, 2019). The 

present research work is an initiative to reflect the factors and constructs influencing the Mergers and 

Acquisitions in India in the current scenario by undergoing an in-depth analysis of the current literature 

regarding the contemporary epoch.The research would also segregate the 3 significant factors into 15 

constructs; enabling the associated stakeholders have a deep insight of the gauntlets as well as the future 

possibilities linked with them and ascertain the effective remedial measures as well as interventions to 

enlighten the benefits for future tie-up ventures. 

In the current proposed study, the entire literature has been concocted and framed in two major aspects; one 

is associated with ascertaining genuine, rich and relevant research works undertaken in the past connected 

to the core study through established journals from the genuine publishers encompassing the Jstor, 

ScienceDirect, EmeraldInsight and Taylor-Francis etc. Moreover, Google Scholar was also considered to 
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get the valuable and peer-reviewed research initiatives for widening the sphere as well as improving the 

multiplicity of the various research practices conducted while looking for the precise research work. The 

research has been made more genuine and relevant by undergoing through the qualitative and quantitative 

research works. The factors and constructs stimulating the prospects for Mergers and Acquisitions (M&A) 

across different nations have formed the significant aspect of the study. All the research works were 

available in English dialect and the research papers were analysed published during the span of 2005 and 

2019 i.e. for 15 years because this duration has marked the initiatives with regard to Mergers and 

Acquisitions in India (Prasad & Sahay, 2018). In the Second phase, the abstract, title, introduction and 

inference of each article were reviewed meticulously to include only genuine and celebrated research 

works in research and discard the irrelevant ones. 

 

Later, the constructs were arranged under three significant factors by using the Hermeneutic 

Phenomenology and in-depth content analysis to avoid the repetition of ascertained constructs. The rich 

literature also suggested some notable questions in order to attain final objective with the proper analysis of 

the artefacts such as: 

 How have been the significant factors concocted? 

 On what grounds, the productive constructs have been fragmented under the enlisted factors? 

 What criterion has been followed to decide the universe of the research papers? 

 How has been the domain and context of the experimentation decided? 

 What have been the boundaries of the so research and experiment? 

 What is the crux of the research work and the inference drawn from it? 

After going through the several research papers and coding the range of 3 significant factors; the decoded 

variables have been placed into 15 constructs under relevant heading to yield productive output. 

 

1.3 A New Model Representing the Factors Affecting Domestic and Cross Border Mergers 

&Acquisitions  

 

Majority of the research work undertaken in the past has depicted the specific constructs in accordance 

with the perceptions and perspectives of Government authorities; economists; market analysts as well as 

businessmen. The present research work has been adequately concocted with the experimentation; 

decoding the management of strategically decisions of the business managers and coding the information 

mustered through International as well as National market. As the concerned stakeholders are required to 

have a brief and detailed sentience with regard to the present initiatives, challenges and future prospects 

that completely suit the existing research turf in the contemporary epoch. The well managed and 

multitudinous framework is the need of the hour to provide detail gleanings about the aspects linked to the 

practices and initiatives with regard to the indulge in business associations with across the border in order 

to provide maximum benefits to the business strategists, industrialists, practitioners, social scientists, 
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academicians and government for contextualizing their active and realistic activities and initiatives in the 

present scenario.  

 

Keeping in view the rich studies undertaken in the past, there are numerous significant factors and 

constructs that directly and indirectly influence the Mergers and Acquisitions have been proposed by the 

study. These constructs basically aim at maximizing the wealth of the concerned thespians by expanding 

the horizons of the practices in context to the concerned business practices across the entire nation. “CES” 

Model depicting the important factors and variables affecting Mergers &Acquisitions has been 

proposed by providing a comprehensive view of all probable constructs with the review of 60 

research papers and segregating them as the Economic Turf, Strategic Assets and cultural 

Environment depicting all kind of activities that take place at the domestic and global level.  

The first category of the “CES” Model document the ‘Economic Turf ‘in terms of the taxation policies, 

relaxations, benefits, reforms, stability across multiple foundational domains, level of price fluctuations and 

regulations in context to the trade agreements that implicitly and explicitly affect the trade agreements in 

the market. Total Tax Rate(Introduction of Tax Reforms and Benefits to The Potential Stakeholders 

in order to motivate the shareholders to get the maximum benefits with the reduction of tax rates. The tax 

reforms introduced by the Government also influence the various business ventures introduced for 

benefitting the whole economy (Prasad & Sahay, 2018; Reddy, 2015; Barkema&Schijven, 2008; Boeh, 

2011; Chen et al., 2009; Nangia& Aggarwal, 2014; Giovanni, 2005; Mosaklev, 2010; Becker &Fuest, 

2011b; Huizinga &Voget, 2009). 

 

Nature of The Currencies in Target and The Host Nations mentions the initiatives on the part of Host 

countries to invest in those target nations whose currencies are stable and possibility to grow by leaps and 

bounds. The entities are ready to target those firms whose parent nation have possibility of currency 

appreciation(Reddy, 2015; Sharma, 2016).Inflation In The Host And Target Nation or Price 

Stabilization defines the objectives of every Government or Corporate entities to make trade associations 

with those Target nations which have secured value of currency, balanced prices of goods and services, 

good faith of consumers and possibility of consumer value to avoid annihilation, making proper wealth 

calculations and bring stability in the deals (Reddy, 2015; Boateng et al., 2011; Goergen&Renneboog, 

2004; Nagano, 2013; Huang et al., 2008).Form of The Payment to ensuring the balance becomes 

substantial to ascertain the flow of income from one organization to the other to overcome the problems 

being imposed by the Government authorities (Rossi &Volpin, 2004; Dalikilic& Cagle, 2015; Reddy, 

2015; Moeller &Schlingemann, 2005; Boateng et al., 2011; Sharme, 2016). 

 

* The second category of “CES” Model elucidated the ‘Strategic Assets ‘in terms of synergies, wealth 

proliferation and possibilities of Research and Development, which aim at increasing the wealth of all 

stakeholders. As at some intervals of time, an entity is not capable ample to expand itself in a desirable 

manner; then synchronization or collaboration with other entities has been considered fruitful to enhance 

the market values of shares; capturing the maximum horizon of the market and raising the echelon of 
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profitability in the market. It becomes possible to attain such kind of motives by mingling with the suitable 

entities, which match with the parametric norms of the concerned business entity. A positive acceptance of 

transformations and attitude to modernize the work patterns with the introduction as well as acceptance of 

the measures proposed by the research and development initiatives pave way for the Mergers and 

Acquisitions. The major constructs related to the strategic assets are: Operational Synergy or Procedural 

Simplification supports the mergers and acquirers to muster the maximum benefits by way of increase in 

the pricing clout, sales volume, turnover and profitability in the market as well as ensure the scale of 

operations (Naude et al., 2002; Petitt& Ferris, 2013; Bedi, 2010; Chanmugam et al., 2005; 

Ravenscraft&Schener, 2011, Dalkilic& Cagle, 2015; Sevenious, 2003 as cited in Pettterson et al., 2013; 

Guruswamy, 2009).Market Sizereflects thesegment of the market controlled by the concerned and 

potential organization in the business turf(Mcdonald et al., 2005; Prasad & Sahay, 2018;Pavkov, 

2005;Baniya& Shah, 2016; Dash, 2010; Reddy, 2015; Boateng et al., 2011). Creation or Maximization of 

Share Holders’ Wealth depicts the maximization of profitability out of the investment projects initiated to 

create the wealth, which bring the major increase in the profits of the mergers and acquirers (Chanmugam 

et al., 2005; Dalikilic& Cagle, 2015; Makamson, 2010; Baniya& Shah, 2016; Prasad & Sahay, 2016; Bedi, 

2010; Weiner, 2010).Domestic and Cross Border Mergers & Acquisitions or Availability of Global 

Thespians defines the presence of the global thespians which is the fair play of the decisions taken at the 

top brass level (Sinha & Gupta, 2011; (Rossi &Volpin, 2004, Dalkilic& Cagle, 2015; Bedi, 2010; Zhu et al. 

2010; Dalikilic& Cagle, 2015; Reddy, 2015; Krug & Nigh, 2001).Risk Analysis or Political, Social and 

Administrative Stability acts as the most important construct as there are several aspects such as political 

scenario, the nature of administrative procedures, government policies, impact of institutional practices as 

the social structure and legal aspects in the Target and Host countries that lay foundation to decisions 

regarding the Mergers and Acquisitions(Rossi &Volpin, 2004; Reddy, 2015; Dalikilic& Cagle, 2015; Bedi, 

2010; Barbopoulos et al., 2012; Barkema&Schijven, 2008; Boeh, 2011; Chen et al., 2009; Nangia& 

Aggarwal, 2014; Giovanni, 2005; Mosaklev, 2010; Fredderke&Romm, 2006; Reddy, 2015; Boateng et al., 

2011; Barkema&Schijven, 2008; Boeh, 2011; Chen et al., 2009; Nangia& Aggarwal, 2014; Giovanni, 

2005; Mosaklev, 2010; Fredderke&Romm, 2006; Barbopoulos et al., 2012; Goyal& Joshi, 2012; Delkilic& 

Cagle, 2015; Bedi, 2010; Reddy, 2015; Boateng et al., 2011; Barkema&Schijven, 2008; Boeh, 2011; Chen 

et al., 2009; Nangia& Aggarwal, 2014; Giovanni, 2005; Mosaklev, 2010; Fredderke&Romm, 

2006).Future Prospects helps in paving way for enhancing and contouring the will on the part of 

interested organizations to engage in further development and revival for future prospects. They are 

important to decide the course of future actions(Goergen&Renneboog, 2004; Nagano, 2013; Huang et al., 

2008; Ravenscraft&Schener, 2011; Baniya& Shah, 2016; Dalikilic& Cagle, 2015; Gitman, 2012; Reddy, 

2015; Boateng et al., 2011; Barkema&Schijven, 2008; Boeh, 2011; Chen et al., 2009; Nangia& Aggarwal, 

2014; Barbopoulos et al., 2012; Giovanni, 2005; Mosaklev, 2010; Fredderke&Romm, 2006) and Projects 

regarding Research and Development as well as Expenditure involved in the entire process defined 

the enthusiasm and active involvement in futuristic opportunities for conducting research and development 

to adopt positive transformationsand technological advancements(Saxena, 2012; Dalikilic& Cagle, 2015; 
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Byington et al., 2005; Reddy, 2015; Boateng et al., 2011; Goergen&Renneboog, 2004; Nagano, 2013; 

Huang et al., 2008). 

*The Third segment of the “CES” Conceptual Model elucidate the ‘Cultural Environment’ in the form of 

enabling and supportive provisions that makes it possible to amalgamate the business groups, exchange of 

cultural practices and revival of distinctive values. Most of the ventures become possible due to the 

synchronization of cultural and geographical knots. Management Decision for Adoption and Execution 

of New Technological Changes act as prerequisite for various associations at the domestic and global 

echelon as decision making is the significant factor that depict the positive as well as negative approach of 

the management (Sinha & Gupta, 2011; Prasad & Sahay, 2018; Knilans, 2009; Reddy, 2015; Dalikilic& 

Cagle, 2015; Barbopoulos et al., 2012). Dialect Distinctions Between Target and Host Nationsreflects 

thatmost of the Collaborations as well as the Acquisitions take place keeping the English language as the 

foundational requisite to carry out the operations in the Host and Target nations (Prasad & Sahay, 2018; 

Stahl &Voigi, 2008; Barbopoulos et al., 2012; Mckinsey 2010; Dalikilic& Cagle, 2015; Knilans, 2009; 

Reddy, 2015). Distance Between Target and Host Country or Analysis of Geography is necessary to 

analyzed before making any decision with regard to indulgence into collaboration because less distance 

enhances the healthy ties and provides opportunities to the business to manage their potential 

overseas(Stahl &Voigi, 2008; Dalikilic& Cagle, 2015; Mckinsey, 2010; Knilans, 2009; Reddy, 2015; 

Boateng et al., 2011; Barbopoulos et al., 2012; Hebous et al., 2011). Management of Human Element 

Engrossed in The Entire Processreflects the effectiveness and capability of the organizational managers 

to manage the human resources in a well manner, which is quintessential for getting the productive yields 

(Sinha & Gupta, 2011; Dalkilic& Cagle, 2015; Tamosluniene&Duksaitelet, 2009; Reddy, 2015; Dalikilic& 

Cagle, 2015; Barbopoulos et al., 2012; Byington et al., 2005). 

 

The various constructs segmented under the 3 significant factors have been depicted in the tabulation form 

below (with the Table No. 1).  

* Important Factors and Constructs affecting Mergers & Acquisitions (M&A) 

    Table No. 1 

FACTORS FACTOR – 1 

ECONOMIC TURF 

FACTOR – 2 

STRATEGIC ASSETS 

FACTOR – 3 

CULTURAL ENVIRONMENT 

 

 

 

 

 

 

 

 

 

 

 

 

CONSTRUCTS 

 

 

TOTAL TAX RATE 

(INTRODUCTION OF 

TAX REFORMS AND 

BENEFITS TO THE 

POTENTIAL 

STAKEHOLDERS) 

 

OPERATIONAL SYNERGY 

(PROCEDURAL 

SIMPLIFICATION) 

 

MANAGEMENT DECISION 

FOR ADOPTION AND EXECUTION OF NEW   

TECHNOLOGICAL CHANGES 

 

CREATION OR 

MAXIMIZATION OF 

SHAREHOLDERS’ WEALTH 

 

DIALECT DISTINCTIONS BETWEEN 

TARGET AND HOST NATION 

 

INFLATION IN 

TARGET AND HOST 

COUNTRY 

(PRICE 

 

DOMESTIC AND CROSS 

BORDERMERGERS AND 

ACQUISITIONS 

(INDULGENCE OF GLOBAL 

 

 DISTANCE BETWEEN TARGET AND HOST 

COUNTRY 

(ANALYSIS OF GEOGRAPHY) 
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STABILIZATION) THESPIANS) 

 

FORM OF PAYMENT 

(ENSURING THE 

BALANCING 

 

PROJECTS OF RESEARCAH 

AND DEVELOPMENT AS 

WELL AS EXPENDITURE 

INVOLVED IN THE PROCESS 

 

 

MANAGEMENT OF HUMAN ELEMENT 

ENGROSSED IN THE ENTIRE PROCESS 

 

 

NATURE AND VALUE 

OF CURRENCIES IN 

TARGETAND HOST 

COUNTRIES 

 

 

MARKET SIZE 

 

 

 

RISKS ANALYSIS (POLITICAL 

INSTABILITY AND 

ADMINISTRATIVE 

STABILITY AND 

UPHEAVALS) 

 

FUTURE PROPECTS  

 

In this way, the framework provides an overview regarding the ways, means and future prospects with 

regard to the National and International Mergers and Acquisitions (M&A) to provide benefits to the 

stakeholders and nation as a whole. The present framework is considered as instrumental framework that 

consolidates the research work in order to enable the core stakeholders precede with their activities by 

recognizing and acknowledging the flaws and things in context to the Mergers and Acquisitions (M&A) in 

the modern times. 

 

1.4 Implications of the “CES” Model 

The research could be beneficial to the several other domains if they have to proceed with decisions 

regarding Mergers and Acquisitions to enhance their operational capability. The Government authorities 

could get the benefits of the research in terms of framing the various tax reforms, market strategies and 

policies in order to get exposure and future prospects for the potential investors as well as big industrial 

ventures to muster the new opportunities to maximize the benefits in the short as well as long span of time 

(Boeh, 2011; Chen et al., 2009; Nangia& Aggarwal, 2014; Barkema&Schijven, 2008; Boateng et al., 

2011). The government officials and business personnel are capable of heading development plans 

following the new perspectives to make the Mergers and Acquisitions (M&As) over distinctive domains 

and segments of the country and engrossed in the collaborations over the global (Chen et al., 

2009).Moreover, the practitioners, academicians, social scientists would be able to have s detailed glimpse 

with the present research work in the concerned domain and proceed further for possibilities by way of 

hands-on engagement in regular research practices (Boateng et al., 2011). 
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1.5 Discussion and Conclusion 

The research work has highlighted that Mergers and Acquisitions have really been fruitful for the business 

entities in many ways such as reducing their overhead cost of production, diversification, sustainability, 

increased participation, strong and wide clientele base, enhanced market share as well as gain in the tax 

benefits (Prasad & Sahay, 2018).The research has depicted that the aspect of Mergers and Acquisitions 

(M&As) has been entirely incepted from the theoretical and ideological perspectives i.e. theories. In the 

words of Dalkilic& Cagle (2015) and Andrade & Stafford (2004), the Mergers and Acquisitions play an 

important role to improvise the status of the economies in terms of flawless return to their potential 

stakeholders i.e. owners as well as investors. Many eminent thinkers have propagated the productive gains 

from the Mergers and Acquisitions in the form of increasing the economies of scale, reduction in the 

production cost, platform of further research initiatives, product diversification, increase in the product 

competencies, long term benefits, goodwill on the global turf, expansion of business networking, improved 

management capacity, increase in the efficacy of managers, gain of market share and more opportunities 

ahead to withstand business gauntlets, which are reckoned substantial for the development of Corporate 

ventures as well as a mechanism to muster stability by Government authorities across the nation (Gaughan 

(2007; Faulkner & Campbell 2003). 

 

Apart from it, there is dire need to take some imperative initiatives to enhance the benefits from the various 

ventures and they are discussed below: 

 It is necessary on the part of Government of the nations to make suitable provision of the 

productive platform to give supportive environment to its manpower in terms of their 

diversification, empowerment and engagement in the entire process. Moreover, their active 

indulgence leads to constant research and development, which is necessary to accept and act in the 

highly challenging business environment (Saxena, 2012; Dalikilic& Cagle, 2015). 

 The organization may it be at national and international echelon must be pliable enough to accept 

and incorporate the changes taking place round the world and their incorporation is must to get 

along with the environmental transformations for the long run survival. As the engagement in such 

opportunities enhances the initiatives on the part of Government and Corporate world to work in 

collaboration along with each other by acting as a catalyst to revive and redefine the contours of the 

world (Reddy, 2015; Dalikilic& Cagle, 2015; Knilans, 2009). 

 The tax rates should be revised at regular intervals of time and Government has to act liberal with 

regard to the rules and regulations in order to enhance the possibilities of global mergers and 

collaborative ventures to provide maximum benefits to the concerned stakeholders (Nangia& 

Aggarwal, 2014; Giovanni, 2005; Chen et al., 2009). 

 Moreover, it is also imperative to maintain stability in the governance and legal aspects both in the 

Host and the Target Country, which is reckoned as necessary measure for the existence in the long 

span of time (Giovanni, 2005; Nangia& Aggarwal, 2014). 
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 The political sphere is supposed to be stable enough to provide a platform to ensure political 

stabilization, peace and prosperity in the business environment for building and retaining the trust 

of the investors (Fredderke&Romm, 2006). A Stable political domain provides better possibilities 

of bilateral ties and business relationships to benefit both the Host and Target economies 

(Barbopoulos et al., 2012).  

 The strategists should prepare effective policy measures to positively influence the frequency and 

intensity of the Mergers &Acquisitions (Baniya& Shah, 2016). 

 Edwards (2014) and Dalkilic& Cagle (2015) suggested that the business leaders must reckoned and 

include the best alternatives formed on the basis of their rationality for making better choices of 

Mergers and Acquisitions to relocate the asset in the nation and use them to get the maximum gains. 

Therefore, every country should plan in such a manner to grow ahead and ensure its survival in the 

challenging environment by getting along with the business trends and embracing the changes as 

necessary for development in the dynamic environment. In addition to it, all the resources should be 

utilized in an effective manner to attain the stability, economy, efficiency and involvement in the 

diversified environment. 

 

1.6 Limitation of the Study  

Only succinct research work has been undertaken in context to the Mergers and Acquisitions in India. 

Therefore, it has been quite complicated to gather relevant literature on this significant aspect of nation 

building. However, certain companies have restrained strategy and it is quite complex to muster adequate 

information and knowledge with regard to their initiatives and practices. The span of time has also been a 

major constraint for the research work.  
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Appendix 

List of Factors affecting the major decisions with regard to Mergers and Acquisition in different Nations. 

S. No. Factor 1: Economic Turf Citation 

1. Total Tax Rate 

(Introduction Of Tax Reforms And Benefits To The 

Potential Stakeholders 

Chen et al., 2009 

2. Nature of The Currencies In Target And The Host 

Nations 

Reddy, 2015 

3. Inflation In The Host And Target Nation (Price 

Stabilization) 

Huang et al., 2008 

4. Form of The Payment (Ensuring The Balance) Rossi &Volpin, 2004 

 

 Factor 2: Strategic Assets   

1. Operational Synergy  (Procedural Simplification) Chanmugam et al., 2005 

2. Market Size  McDonald et al., 2005 

3. Creation or Maximization of Share Holders’ Wealth  Dalikilic& Cagle, 2015 

4. Projects of Research and Development as Well as 

Expenditure Involved in The Process 

 

Boateng et al., 2011 

5. Domestic And Cross Border Mergers &Acquisitions  

(Availability of Global Thespians) 

Zhu et al. 2010 

 

 

6. 

 

Risk Analysis (Political, Social and Administrative 

Stability) 

 

Boeh, 2011; Chen et al., 2009 

7.  Future Prospects  Fredderke&Romm, 2006 

 

 Factor 3: Cultural Environment  

1. Management Decision for Adoption and Execution of 

New Technological Changes  

 

Sinha & Gupta, 2011 

2. Dialect Distinctions Between Target and Host Nations   Stahl &Voigi, 2008 

3. Distance Between Target and Host Country (Analysis of 

Geography) 

Barbopoulos et al., 2012 

4. Management of Human Element Engrossed in The Entire 

Process 

Byington et al., 2005 
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