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Abstract 

This study sought to ascertain the impact of staff training and development on librarians’ job 

performance in selected university libraries in Anambra State, Nigeria. Three research questions 

guided the study. The study adopted descriptive survey research design. Population of the study 

comprised 67 librarians from College of Medicine and Health Sciences, and Faculty of 

Pharmaceutical Library in Nnamdi Azikiwe University Awka and College of Medicine Library, 

Chukwuemeka Odumegwu Ojukwu University Igbariam all in Anambra State. The entire population 

was studied as the number was manageable. Instrument for data collection was a structured 

questionnaire and interview.. Out of the 67 questionnaires distributed, only 56 were returned and 

found usable.  Data collected were analyzed using charts and simple percentage. Findings of the 

study showed that the university management give room for staff training such as 

workshops/seminars after three years of service. Most of the respondents were also willing to 

participate in such training when sponsored. However, major constraint to such trainings and staff 

development was paucity of funds. Based on the findings, it was recommended that Training and re-

training of all staff in form of workshops, conferences, seminars ICT etc. should be vigorously 

pursued and made compulsory. Furthermore, staff training and development needs should be 

incorporated in the staff conditions of service.Similarly, librarians working in the university library 

should strive to enrol in relevant staff training and development whether sponsored or not to help 

them acquire necessary skills needed to cope with the rapid technological advancement of the 21st-

century. 

KEYWORDS: Librarians, Staff Training, Staff Development, University Libraries, Nnamdi Azikiwe 

University, Chukwuemeka Odumegwu University. 

 

 

 

http://www.jetir.org/
mailto:adaezenzewi60@yahoo.com
mailto:an.nzewi@unizik.edu.ng


© 2022 JETIR July 2022, Volume 9, Issue 7                                                                              www.jetir.org (ISSN-2349-5162) 

JETIR2207572 Journal of Emerging Technologies and Innovative Research (JETIR) www.jetir.org f568 
 

Introduction  

Training and development are two related but different concepts. According to Anyaegbu and Wali (2019), 

training is a learning process in which employees acquire skills, experience and attitudes they need to 

perform their job better for the achievement of their organisational goals. Amoah-Mensah (2016) define 

training as the formal and modification of behavior through learning which occurs as a result of education, 

instruction and planned experience. It is a preparation for specific skills which is task or job oriented. A 

training programme allows an employee to strengthen those skills he needs to improve on his job. In most 

cases, it is task specific. Whereas staff development is a long term plan rather than learning tasks that are 

needed immediately (Kimberlee, 2018). According to Dutta (2012), staff development are those processes, 

programmes and activities through which every organization develops, enhances, and improves the skills, 

competences and overall performances of its employees and workers. Clearly, the basic difference between 

staff training and development is that training involves providing employees the knowledge and skills needed 

to do a particular task at hand but development has a longer term focus. Mainly development prepares the 

staff for future responsibilities in the workplace. 

 

Ifidon (2007) outlined the objectives of staff development programmes thus: 

 to enable the staff make contributions that are more effective to the library’s total effort in service 

mission, 

 to make the individual look for satisfactions that go beyond economic gain, self-pride, self-respect 

and achievement, 

 to prepare the staff for the challenge of complex modern technology which requires an integration of 

activities and persons of diverse and specialized competence, 

 to enable the library worker to develop a life of his own outside the library, 

 to make the staff receptive to change and innovation rather than resistant to them, 

 to create climate where the dignity of employees as human beings is promoted not just as factors 

contributing to the library’s efficiency that is respected; and 

 to prepare the individual for a new different and higher responsibility. 

 

The importance of staff training and development in any library cannot be over emphasised. It is the human 

resources of a library that acquires, processes and disseminates the information resources needed to satisfy 

the varying needs of library users. The library according to Ranganathan is a growing organism; meaning 

that modern day library services should be tailored to meet the needs of the modern day library user. 

Expectedly, library staff must acquire the necessary skills and competence needed to render modern day 

library services hence the need for staff training and development. 
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Types of staff training for librarians according to Adeniji (2010) include orientation, in service training, on 

the job training/coaching, training programmes by international organisations, institutional training 

programmes, vestibule, and so on. Whereas staff development programmes include study leave, workshop, 

conferences, field trips etc. Methods of staff development include lecture method, discussion method and job 

rotation (Uzoho, 2017). The type of staff development programmes differ from one library to another and are 

designed to update librarians for greater efficiency and effective services. Craig, (2016) listed nine reasons 

for staff development which include: 

 increase in productivity, 

 improvement in the quality of work and morale, 

 development of new skills, knowledge, understanding, and attitude 

 correct use of new tools, machines, process methods or modification thereof 

 reduction of waste, accident, turn over, and other overhead costs 

  fight obsolescence skill, technologies, methods, products, market and capital management. 

Thus staff development aims to help the library to prepare for development of job replacements, prepare 

people for advancement, improves manpower development and ensuring continuity and ensuring continuity 

of leadership and the survival and growth of the library. 

Both staff training and development are designed to enhance the job performance of librarians. Performance 

is simply the expected outcome of behaviour. The goals and objective set by the university cannot be 

achieved if every unit of the university fails to play its role. The university library is not only a unit of the 

university but an integral part of the university system. According to Anyaegbu (2016), all the teaching, 

learning and research going on in the university revolve around the information resources in the library. It is 

librarians as academic staff of the library that harnesses all the human and material resources of the library to 

achieve the goals of the university through the library segment. Clearly every category of library staff needs 

training and development from time to time. 

 

Statement of the Problem 

The rapid technological advancement of the 21st century has drastically changed the way information is being 

created, packaged and disseminated. Likewise the information seeking behaviour of university library users 

has changed. Many university libraries the world over are migrating to web based library services. 

Traditional library services based on print media is also giving way to online library services. For libraries to 

continue to remain relevant and fulfil the needs of its users and mandate of the university, librarians need to 

acquire the skills and knowledge needed to function effectively in modern day librarianship, hence the need 

for staff training and development. Expectedly, new skills acquired from training and development should 

have an influence on librarians’ job performance, hence this research. 
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Research Questions 

The Study was guided by these questions: 

1. What types of staff training and development programmes are provided in university libraries in 

Anambra State? 

2. What is the attitude of librarians towards staff training and development programmes in these libraries? 

3.  What problems affect staff training and development programmes in university libraries in Anambra 

State? 

 

Methodology  

The study adopted descriptive survey research design. Population of the study comprised 67 librarians from 

College of Medicine and Health Sciences, and Faculty of Pharmaceutical Library in Nnamdi Azikiwe 

University Awka and College of Medicine Library, Chukwuemeka Odumegwu Ojukwu University Igbariam 

all in Anambra State. The entire population was studied as the number was manageable. Instrument for data 

collection was a structured questionnaire. The instrument were distributed through WhatsApp, Telegram and 

Google form and returned through the same means. Out of the 67 questionnaires distributed, only 56 were 

returned. This represents 83.5% of the number distributed. Same number was used for the study.  Data 

collected was analyzed using charts and simple percentage as shown in the tables below. 

 

Result and Discussion 

Research question1:  What are the types of training and development programmes available for staff 

in the libraries? 
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Field Data, 2022 

The chat shows that management gives room for staff training after three years of services.  These trainings 

include workshops/seminars with financial support from the university, library ICT training and in-house 

orientation, are not usually practiced in many academic libraries in Anambra State as shown in the analysis.  

 

 

 

Research Question 2:  What is the attitude of the staff towards training and development programmes in 

academic libraries in Anambra State? 

 

 

Source: Field Data, 2022 

The chat indicates that staff have positive attitude towards training and retraining during the interview. Some 

said training influences their jobs positively, if they are allowed to participate. 

 

Research Question 3: What are the problems affecting  staff training and development programmes in 

university libraries in Anambra State? 

Problems of  staff 

training   

Yes  No  

Issues of funds from 

the Organisations 

56(100%) Nil 

 Personal financial 

constraint  

 

56(100%) Nil 

Attitude Towards Training 

Positive negative
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Issues of creating 

time due to office 

activities 

56(100%) Nil 

Lack of interest 

among staff 

Nil 56(100%) 

Impact of training are 

not recognised by 

management 

56(100%) Nil 

staff promotion  are 

denied after  

additional degrees  

 

56(100%) Nil 

Lack training 

facilities  

 

56(100%) Nil 

 

Total   56 100% 

Source: Field Data, 2022 

The table shows that issues of funds from the organisations, personal financial constraint, and time 

management affect staff training in academic libraries in Anambra State. The interview report indicates that 

most institutions are faced with funds issue and delay in payment of salary.   

 

Discussion of Findings 

This study sought to ascertain the effect of staff training and development on librarians’ job performance in 

selected university libraries in Anambra State. From the findings, most of the respondents agreed that they 

need training to support library users in searching for information electronically. They also agreed that 

training enhances their job performance and help them cope with the challenges posed by the rapid 

technological advancement of the 21st-century. Thus it is obvious from the findings that if adequate training 

and development is given to library staff, it will positively impact their job performance. They also agreed 

that when sponsored by the university to trainings that are in line with their job requirements they are not 

only motivated but also acquire requisite skills. 

Conclusion and Recommendations 

This study sought to ascertain the effect of staff training and development on librarians’ job performance in 

selected university libraries in Anambra State, Findings of the study showed that librarians in these libraries 

were willing to participate in available trainings when sponsored by the university. However major constraint 

both on the staff and the university management was paucity of funds. 
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Based on the findings, the following recommendations were made: 

1. Training and re-training of all staff in form of workshops, conferences, seminars ICT etc. should be 

vigorously pursued and made compulsory knowing that it is a major issue during the NUC 

accreditation. It also enhances job performance. 

2. Both the library and the university management should incorporate staff training and development 

needs in their staff conditions of service. 

3. Librarians working in the university library should strive to enrol in relevant staff training and 

development whether sponsored or not as this will enable them to acquire necessary skills needed to 

cope with the rapid technological advancement and information explosion of the 21st-century. 
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