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ABSTRACT  

            Employee satisfaction is more importance to the success of any business organization. Which helps to get 

the greatest return in terms of productivity. The handling of human resources is a delicate problem, which includes 

psychological, environmental and social factors. Job satisfaction is a wide part of the organizational environment 

and it is a identical factor in the employer-employee relationship. Job satisfaction exhibits the interest of the 

employees towards their jobs and work environment.  It is the problems faced by the employees. this study is 

covered by different cadres of the employees. The job satisfaction level among all the employees in the STATE 

ROAD TRANSPORT CORPORATION is satisfaction and not determination. On this context, the present research 

addresses the job satisfaction of employees in KSRTC in Chamarajanagar Division. The study based on primary 

data which is collected by a random sample of 500 respondents in Chamarajanagar division. 

Key Words :  Job Satisfaction, KSRTC Employee, Work  Environment.  

1.1  INTRODUCTION 

Developing countries like India cannot afford to neglect the problem of the people who contribute to its economic 

growth. Men work to satisfy their needs, and the extent of need satisfaction or need frustration is reflected in their 

behaviour. So the study of human behaviour is very essential in every industrial activity. This can be achieved 

through scientific job satisfaction studies. Job satisfaction is one of the important factors, which has drawn attention 
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of managers in the organization as well as academicians. Job satisfaction is the mental feeling of favorableness, 

which an individual has about his job.  

1.2 IMPROTANANCE OF THE STUDY. 

Transport is concerned with the movement of men and material for some specific purpose. It is the single powerful 

factor on which the economic, social and political activities of a nation depend. Without transport, the functional 

differentiation of areas into the various specialized types of land uses would be difficult. Transport has evidently 

brought the whole world in the mainstream of the functional life of people. Transport development is responsible 

for the concentration of man power but the growth of population in most of the cases has been responsible for the 

development of a transport network. The growth of transportation is dictated by the growth of population and 

employment which has accelerated the expansion of transport network. 

1.3 KSRTC Profile  

Karnataka State Road Transport Corporation (KSRTC), the implementing agency, was established in August 1961 

under the provisions of the Road Transport Corporation Act 1950 with the objective of providing “adequate, 

efficient, economic and properly coordinated road transport services”. Three Corporations viz., BMTC, Bangalore 

from 15-08-1997, NWKRTC, Hubli from 01-11-1997 and NEKRTC, Gulbarga from 01-10-2000 were formed out, 

on a regional basis, with KSRTC doing operations covering Southern Karnataka and interstate areas. KSRTC 

operates its services to all villages in the State, which have motorable roads. 92% of the villages in monopoly area 

(6743 out of 7298) and 44% in non-monopoly area (5158 out of 11789) have been provided with transport facility 

by KSRTC. At present these undertakings with a fleet strength of 23,829 buses provide one of the largest networks 

of bus services in the country. Operational schedules comprise 3,140 metropolitan services in Bengaluru city, 6,595 

town buses in districts, 10,667 8 mofussil services, 521 ghat section services and 904 services in express routes 545 

routes inside the State and 359 routes both in and outside the State of Karnataka. Daily they perform bus services 

over 87.59 lakh kms carrying 208.36 lakh passengers. Although about 70 per cent of the services operated by the 

STUs are uneconomical, not generating sufficient income to meet the full cost, they are still maintained in order to 

cater to the increasing public demand for bus facility. 
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1.4 Statement of the Problem 

      India has registered an astonishing progress in the area coverage of bus transport owing to State Transport 

Undertakings.  It is fair to note that the STUs had extended their services to every region having metal or pukka 

roads, to the maximum extent.  The social benefit that the STUs have produced in this regard, is of high order and it 

cannot be disputed that this factor needs to be looked in to with due weightage when studying the performance of 

STUs.  However, the maxim of social benefit cannot gain support forever for the STUs, which are deplorably poor 

in performance taking profitability as the index of efficiency.  There is a big hue and cry for privatization of public 

undertakings all over the world on the pleas that they are wasted scarce resources due to operational inefficiency.   

1.5 Objectives of the Study 

In order to probe the above aspects this study has the following objectives. 

1   To compare the extent of Job Satisfaction between the different cadres of Employees. 

2 To examine the Work Environment and climate of the study unit.                         

 

11..66  MMEETTHHOODDOOLLOOGGYY  

1.6.1 Research Gap 

All the studies reviewed were mostly related to the pre-computer era period, now each and every activity in the transport 

corporation is computerized. So, there is a feeling of insecurity and dissatisfaction mounts up of in the minds of the employee. 

This is the gap to be filled in the present research. Previous studies were related to employees of one particular cadre only. But 

the present research attempts to cover all the section of employees. 9 Previous studies were related to one or two divisions of 

the KSRTC only. So, there is a gap which requires the detailed study covering all the divisions, which is attempted in this 

study. Previous research studies were concentrated more on passenger satisfaction. Leaving a gap for a study on employee’s 

satisfaction. This study makes an attempt to fill up this gap also. 
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11..66..22  RReesseeaarrcchh  DDeessiiggnn    

Descriptive research design is used in the study which is intended to cover. Data for this study were collected from 

primary as well secondary sources. The primary data were collected from the employees of the KSRTC Division.  

 

1.6.2. Sample Design  

The primary data were collected from the employees of the KSRTC Division by conducting a simple survey using 

Structured Pre – Test Interview Schedule adopting Random Sampling Method 

1.7 Limitations of the Study 

Keeping in view the limitations of an individual researcher, the study has been confined to four divisions of the 

KSRTC, Karnataka only.  The other are kept out of the purview of the study because of its peculiar nature. No 

elaborate comparison is attempted between the study unit and other Corporations of the state for want of time.    

      Even though private operators are also plying bus services in the study area, the researcher has restricted 

the focus of the study on KSRTC only because it is a fully Government owned Corporation established to ensure 

better service to the general public despite several limitations and majority of the transport workers in the study area 

are employed in it. Factors, motivators, environment etc., may not to be the same for the Corporation as a whole. 

1.8 Review of Literature 

The study of job satisfaction is a topic of wide interest to both people who work in organizations and people who 

study them. Job satisfaction has been closely related with many organizational phenomena such as motivation, 

performance, leadership, attitude, conflict, moral etc. Researchers have attempted to identify the various 

components of job. satisfaction, measure the relative importance of each component of job satisfaction and examine 

what effects these components have on employees’ productivity 

Baah and Amoako (2011) described that the motivational factors (the nature of work, the sense of achievement 

from their work, the recognition, the responsibility that is granted to them, and opportunities for personal growth 

and advancement) helps employees to find their worth with respect to value given to them by organization. Further, 

this can increase motivational level of employees which will ultimately raise internal happiness of employees and 
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that the internal happiness will cause satisfaction. Hygeine factor can only cause external happiness but they are not 

powerful enough to convert dissatisfaction into satisfaction but still its presence is too much important. According 

to them the Herzberg Two Factor Theory, both Hygiene and Motivation factors are linked with each other, as 

Hygiene factors move employee from Job dissatisfaction to No Job dissatisfaction, whereas motivation factors 

moves employees from no job dissatisfaction to job satisfaction (Herzberg et al., 1959).  

Sell and Cleal (2011) developed a model on job satisfaction by integrating economic variables and work 

environment variables to study the reaction of employees in hazardous work environment with high monetary 

benefits and non-hazardous work environment and low monetary benefits. The study showed that different 

psychosocial and work environment variables like work place, social support has direct impact on job satisfaction 

and that increase in rewards does not improve the dissatisfaction level among employees. 

Chandrasekar (2011) argue that an organization needs to pay attention to create a work environment that enhances 

the ability of employees to become more productive in order to increase profits for organization. He also argued 

that Human to human interactions and relations are playing more dominant role in the overall job satisfaction rather 

than money whereas management skills, time and energy, all are needed for improving the overall performance of 

the organization in current era 

Porter and Lowler (1969) suggested that satisfaction will affect a worker’s effort, arguing that increased satisfaction from 

performance possibility helps to increase expectations of performance leading to rewards,  

Carroll, Keflas and Watson (1964) found that satisfaction and productivity are crucial relationship in which each affects the 

other. They suggest that performance leads to more effort because of high perceived expectancy. The effort leads to effective 

performance, which again leads to satisfaction in crucial relationship. David, Joseph and William (1970) suggest that the type 

of reward system under which workers perform strongly influence the satisfaction performance relationship.  

 

 

 

1.9 Data Analysis 
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1.9.1 Job Cadre  

The samples selected from the employees of the KSRTC Divisions, Karnataka are grouped into 3 categories namely 

Managerial Cadre, Supervisory Cadre and Workers Cadre. The Managerial Cadre includes Branch Managers, 

Depots Managers and Assistant Managers. Supervisory Cadre includes Ticket checkers, Office Supervisors and 

Foreman in the workshops, Drivers, Conductors and Mechanical Staff are included in the workers cadre. The 

details of these employees are given in Table No.1 

Table No.1 

JOB CADRE 

SI. No. JOB CADRE No. of Respondents Percentage 

1 Managerial Cadre 40 8 

2 Supervisory Cadre 80 16 

3 Workers Cadre 380 76 

Total 500 100 

Source: Primary Data 

Among the  500 respondents, 40 were from Managerial cadre which constitute only 8 per cent of the total sample. 

80 respondents belong to Supervisor cadre which constitute 16 per cent of the total respondents and the remaining 

380 were in the Workers cadre, which constitute the maximum of 76 per cent of respondents. It is inferred that the 

majority of the respondents were in the cadre of  workers. 

Job Cadre of the sample respondents is exhibited with the help of a bar diagram in figure  
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shows that maximum number of the sample respondents belongs to workers cadre in the Corporation. 

1.9.2 Working Conditions  

The workers will be more satisfied only if working conditions on the job in the organization are better in 

comparison to similar jobs in other organizations, , If they are worse, they will feel dissatisfied. So, to assess their 

level of satisfaction, the opinion of the respondents about working conditions that are prevalent in the Corporation 

are shown in Table No.2. 

Table No.2 

Working Conditions 

 

 

 

 

 

 

 

 

Source: Primary Data 

40
80

380

8 16

76

0

50

100

150

200

250

300

350

400

Managerial Cadre Supervisory Cadre Workers Cadre

Table No.1
JOB CADRE

No. of Respondents Percentage

 

Opinion 

No.of Respondents  

Percentage Managerial 

Cadre 

Supervisory 

Cadre 

Workers  

Cadre 

Total 

Strongly Agree 1 3 5 9 1.80 

Agree 9 13 57 79 15.80 

No Opinion 2 3 11 16 3.20 

Disagree 22 53 282 357 71.40 

Strongly Disagree 6 8 25 39 7.80 

Total 40 80 380 500 100.00 

Score Obtained 97 196 884 Weighted  

Average Score Mean Score 2.43 2.45 2.33 

Mean Score (%) 49 49 47 47.48 % 
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From Table No.2 , it can be perceived that as much as 79.2 percent of the employees were not agreeing with the 

fact that the working conditions were satisfactory. Only 17.6 percent were satisfied with it. In this regard there is 

consensus of opinion among all the cadres. 

Suggestions to Overcome the Problems of the Workers Cadres Employees 

1 The Corporation should not insist diesel conservation blindly without taking into consideration the road condition, 

engine condition and load condition.     

2 The over crowd in the buses should be avoided.  

3  The Corporation shall take endeavor to fulfill the expectations of its stake holders especially its employees in a 

friendly manner and to be graded as model employer. 

Conclusion 

      To conclude, it is clear from the study that the KSRTC Divisions, Karnataka has been rendering good 

services to the rural masses in their operating area despite certain limitations. But the employees in the study unit 

were dissatisfied though not totally but to some extent with their job in KSRTC Divisions, Karnataka. There exists 

a big gap between the expectations and perceptions of the employees.  Still they, as one of the four pillars of the 

Corporation expect some more privileges and facilities. So, the KSRTC Divisions, Karnataka has still a long way to 

go to fulfill their expectations.  Besides rendering service to the people by extending bus services to economically 

unviable routes, it should also endeavor to fulfill the expectations of its stake holders especially its employees in a 

friendly manner and to be graded as model employer. 
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