
© 2025 JETIR May 2025, Volume 12, Issue 5                                                               www.jetir.org (ISSN-2349-5162) 

 

JETIR2505B38 Journal of Emerging Technologies and Innovative Research (JETIR) www.jetir.org k484 
 

A 

Impact of Trade Tariff on Strategic Sourcing Decision 

within Global Supply Chain 

ROHIT BHANDARI 

MBA STUDENT, SCHOOL OF BUSINESS 

GALGOTIAS UNIVERSITY, GREATER NOIDA 

 

Abstract- Since global trade is becoming more risky, this 

research examines the effects that trade tariffs have on a 

firm’s supply chain and how firms change their procurement 

practices as tariff regimes change. The study looks at how 

better understanding data from multinational organizations 

across manufacturing and retail can help understand the 

impact of rising protectionist actions and tariffs on supplier 

selection, sourcing closer to the main market, cost savings 

attempts and efforts to manage risks. According to the study, 

new trade tariffs make common low-cost sourcing methods 

less profitable for firms, so they are now more interested in 

nearshoring or purchasing from several locations. On top of 

this, businesses now rely on digital visibility tools and boost 

their connections with suppliers to make their supply chain 

more flexible in reaction to tariffs. The study found that 

geopolitical forecasting and trade policy review are new skills 

becoming important in strategic sourcing. All the evidence 

points to the idea that to deal with trade barriers, companies 

need adaptable sourcing methods supported by using data to 

guide their decisions for staying resilient and competitive. 

Such findings are useful for people leading procurement, 

setting policies and working in supply chains, as they must 

deal with today’s modern trade problems. 

Keywords- trade tariffs, strategic sourcing, global supply 

chain, protectionism, supplier selection, cost optimization, 

nearshoring, trade policy. 

 

I. INTRODUCTION 

t present, because of globalization, supply chains are 

now linked, intricate and depend on international trade. 

With strategic sourcing which involves following data-based 

steps to work with suppliers, global enterprises are better able 

to stay competitive, keep costs low and continue to operate as 

normal. Until recently, the primary aim for many firms 

selecting sources has been to keep costs low by using services 

from inexpensive foreign countries to achieve higher 

quantities. Lately, new tariffs and trade responses from 

leading nations have upset the usual ways companies source 

goods. Trade tariffs have now become a crucial reason 

businesses make changes to where they buy supplies, produce 

and what shopping strategies they use. 

The disruptions are part of a bigger move toward 

protectionism, with governments trying to keep foreign 

competition away from their country’s industries. A shift is 

taking place because of US–China trade tensions, Brexit- 

related uncertainties and COVID-19 driving export 

restrictions. Because tariffs and other international policies 

affect the financial results of sourcing from abroad, 

companies now have to pay closer attention to risks, changes 

in supply duration and keeping a steady stream of products. 

Since the environment keeps changing, decision makers have 

to reconsider how they source and design resilient, flexible 

and legal global supply chains. 

A. Research Problem 

Trade tariffs are becoming more important in world trade, but 

very few studies have looked at the real world impact of these 

tariffs on global supply chain decisions. Most of the research 

is focused on trade policy as a whole and regulates it, but pays 

little attention to what it means for a company’s operations. 

The volatility of tariffs around the world leaves companies 

with difficulties because there are few clear or data-based 

plans for responding through changes in where they source 

goods. How do companies respond to tariff changes in the 

way they find suppliers? What are the choices they make 

among cost, risk and flexibility? How much do tariffs alter 

who suppliers are and the setup of supply chains? They point 

to why we need a focused study of trade policy and strategic 

sourcing. 

B. Research Objectives 

This research will examine and review how trade tariffs 

influence the sourcing selections in international supply 

chains. The key objectives of the research are stated in the 

following ways: 

 To review the level to which trade tariffs affect the 

methodology of deciding where to source products 

and who to select as suppliers. 

 To learn about the ways firms deal with sourcing 

issues caused by tariffs. 

 The purpose of the following case is to analyze how 

risk assessment, price consideration and local 

sourcing are changing the way procurement 

decisions are made. 

 To deliver strategies and reports with clear, practical 

recommendations for companies in such settings. 

C. Significance 

The research helps join trade policy analysis with supply 

chain strategy in a meaningful way. In the face of new trade 

uncertainties, the research presented here explains exactly 

how tariffs shape how firms select their suppliers. The 

research provides useful ideas for both procurement 

professionals and supply chain managers to strengthen their 

source models against geopolitical changes. Thanks to her 

research, policymakers better understand the unexpected 

results of giving new tariffs a go. The research adds to the 

small collection of works at the intersection of three related 

fields, helping create new chances for deeper study. 

 

II. LITERATURE REVIEW 

Owing to globalization, new technology and the 

unrelenting search for ways to cut costs, the world’s supply 

chains have changed a lot over recent decades. One key part 

of the transformation is strategic sourcing which helps 

companies pick suppliers focused on future value, not just 

how much they charge. Organizations have long focused on 

global sourcing to capitalize on low labour, good production 

http://www.jetir.org/


© 2025 JETIR May 2025, Volume 12, Issue 5                                                               www.jetir.org (ISSN-2349-5162) 

 

JETIR2505B38 Journal of Emerging Technologies and Innovative Research (JETIR) www.jetir.org k485 
 

environments and scale within Eastern Europe, Southeast 

Asia and Latin America. However, because international 

trade keeps getting more complex, the risks and uncertainties 

are now forcing companies to rethink how they source 

supplies. Recently, trade tariffs have become major players 

because they now play a key role in economic policy and offer 

ways to protect industry from competition. Making decisions 

on where to source requires looking at more than just the 

money involved; there is also an influence on who the 

supplier will be, how long it takes, transporting costs and 

rules to follow. Because tariffs are now a bigger part of 

international trade, supply chain leaders are paying closer 

attention to how they shape the process of sourcing. 

In addition to raising costs, the effect that trade tariffs 

have on sourcing is not easy to sum up. Putting tariffs on 

certain products or those that come from a specific country 

can instantly rip away the profits from current supplier 

relationships. If, say, a company gets electronics components 

from a nation under new tariffs, the rising landed cost could 

lead the company to swiftly question the supplier. Because of 

this, some firms change where they source, look at foreign 

companies that are not affected by tariffs or bring 

manufacturing back to their home countries. Because of this 

such updates are both difficult to implement and strategically 

complex, since they require choosing between cost, quality, 

reliability and risks in the broader world. As a result, the move 

from typical low-cost manufacturing places causes new 

difficulties with supplier advancement, keeping supplies 

aligned and maintaining a stable supply chain. Because of 

this, firms need to make their strategy for sourcing flexible 

enough to react to future policy changes. 

 

Companies are now under greater pressure to focus on 

how their supply chains will stand up to the risks caused by 

trade tariffs. Before, management often made decisions only 

focusing on how efficient and inexpensive a supply chain 

operation could be. Now, however, companies understand 

how important it is to be agile in their supply chains to react 

fast to outside shocks. For this reason, dual sourcing has 

developed, with companies having two sets of suppliers in 

different areas to guard against problems in one area. 

Companies are increasingly using nearshoring which 

involves moving factories near to customers, in order to cut 

risks from changing trade regulations and get products to 

customers faster. Such approaches show that companies are 

moving away from simple cost-based sourcing to using more 

varied and safe models. At the same time, firms are taking 

advantage of these new technologies to investigate the 

financial effects of tariffs, try out alternative methods of 

getting supplies and keep an eye on any news about policies. 

Such tools allow procurement teams to decide in a smarter 

and more confident way when facing uncertain events. 

 

How suppliers act can greatly shape the way tariffs are 

impacted by their sourcing decisions. Firms changing where 

they get their supplies have forced suppliers to change their 

ways of making and selling their products. Certain suppliers 

are transferring their activities to countries outside of tariff 

rules in order to maintain their important customer 

partnerships. Other groups are improving their compliance by 

establishing important certification and document procedures 

for better international dealings. For this reason, sourcing 

becomes something all parties work on together, rather than 

a task done unilaterally. Consequently, firms are expected 

today to check not only costs and quality from suppliers, but 

also how flexible, rapid in response and politically positioned 

the supplier is. As a result, deciding on suppliers now takes 

resilience, risk of political problems and rules for 

international commerce into account. 

 

In addition, trade tariffs are impacting the structure and 

main priorities within a company’s procurement team. More 

than ever, procurement specialists should know about 

sourcing as well as international trade policy, sticking to 

regulations and handling risks in finance. Because tariffs can 

impact company costs and their market positions, 

procurement must become more closely tied with the 

company’s strategy and future plans. As a result, sourcing is 

now given higher priority inside the organization and there is 

more coordination between anybody in procurement, finance, 

legal and the executive teams. Encouragingly, adding tariff 

concerns to a company’s strategy integrates supply chain 

operations and allows sourcing to improve competitiveness 

instead of only worrying about costs. In these circumstances, 

companies able to respond better to new trade policies tend to 

do better in managing expenses, accessing marketplaces and 

staying resilient. 

 

The growing effect of trade tariffs on the economy and in 

politics is now also impacting larger sourcing decisions. With 

continual tariff arguments and trade retaliation, supply chains 

around the world are becoming more prone to large risks. 

Today, companies have to look at the present impact of tariffs 

and also keep in mind how these may set off changes in trade, 

global alliances and government rules for years ahead. As a 

result, sourcing strategies must now consider geopolitical 

trends, build options and examine strategic risks. Many 

companies are connecting with lawmakers to push for trade 

benefits and to lower regulatory costs. Both governments and 

trade associations are beginning to highlight the key role of 

supply chains for the economy and are providing benefits to 

support domestic manufacturing and nearby supply sources. 

They emphasize that trade policy and strategies for supply 

chains are now intimately linked and show why it is necessary 

to better understand how tariffs steer decisions of where to 

source products worldwide. 

The research indicates that trade tariffs have a deep and 

varied effect on the way companies choose how to source 

goods around the globe. They not only override old cost- 

based sourcing strategies but also motivate more extensive 

reorganization of suppliers, risk practices, skills within an 

organization and how rules are applied. Since trade tariffs 

have become a routine feature of world economics, 

businesses have to become more flexible, cooperate more and 

continually innovate in getting what they need to succeed. 

 

III. METHODOLOGY 

We have conducted our study using a research 

methodology that explains how trade tariffs play a role in 

making strategic source decisions for global supply networks. 

Because international trade and procurement approaches are 

not simple or stable, this study follows a qualitative process, 

with exploratory elements included. The qualitative method 

used in this study makes it possible to learn in detail about the 

experiences, opinions and choices of firms that must handle 

tariffs. The data for the research comes from talking to supply 

chain experts, procurement leaders and trade compliance 

officers in multinational firms within electronics, automotive, 

pharmaceutical and consumer goods industries. To collect 

views from people from many locations, the interviews were 
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carried out online. Each session with a respondent was 

conducted for between 45 and 60 minutes and an adjustable 

questionnaire was used to focus on changes in sourcing, the 

adjustment of suppliers, dealing with risks and digital 

methods for managing tariffs. With semi-structured 

interviews, the participants could provide a great deal of 

information and the researcher could address and study newly 

observed topics as they came up. 

To complete our research, secondary data was gathered to 

both add more detail and confirm our observations with other 

sources. Data was collected from trade policy papers, 

documents from the industry, company annual reports and 

supply chain reports produced by leading research firms. 

Because this variety of data sources was used, the study 

reflected ongoing changes in education as they occur in the 

field. We analyzed the qualitative data using themes as our 

guide. All interview data was closely checked, sorted 

according to themes and lined up with the study objectives. 

Key topics covered re-considering costs from tariffs, using 

more suppliers, forming local sourcing areas, adopting 

stronger trade compliance and putting greater emphasis on 

risk management. Looking at all the replies, some patterns 

and trends were picked out to show which answers and 

innovations appeared most. Cases that were far from the norm 

were studied to understand how different organizational 

responses depended on their size, what industry they were in 

or their location. To validate the findings, we presented 

summary interpretations to a small group of members and 

asked them to confirm what we understood. No one took part 

 

 

Graph 1: Comparative Bar Graph of Pre- and Post- 

Tariff Landed Costs by Industry 

Interpretation of Graph 1: 

It is very clear from the bar graph how much tariffs have 

raised costs in many industries. In the first quarter, landing 

costs in the electronics industry rose by 21% and those in the 

automotive sector were not far behind at 18%. The rise in 

expenses has caused firms in these industries to go back to 

their current sourcing plans, talk with suppliers about better 

deals or plan to buy from providers who are not subject to the 

new tax rules. Although pharmaceuticals have grown by just 

10%, their continuing effect on margin-sensitive companies 

can be significant. The evidence collected proves there is a 

close connection between higher tariffs and the costs of 

sourcing materials, making this important when deciding on 

key procurement strategies. 
  Table 2: Supplier Relocation Trends Due to Tariffs   

without having been informed and all data was kept 

confidential during the study. All in all, the study was focused 

on uncovering how policy uncertainty on trade tariffs changes 

the way organizations source resources globally in real time. 

This method not only let us understand people’s sourcing 

actions but also provided a base for suggestions that fit the 

Region Region % of Firms 

unique issues faced in today’s supply chain. 
China 

Domestic 12% 

IV. DATA ANALYSIS AND INTERPRETATION 

The analysis and interpretations of the data from semi- 

structured interviews with supply chain and procurement 

managers in many different sectors are presented in this 

chapter. I am examining and collecting the patterns, themes 

and ways companies respond to trade tariffs while making 

global sourcing decisions. All data is sorted into useful 

sections with tables and supporting pictures to make the study 

clear and accurate. Focus was given to how tariffs change 

business costs, where companies source their goods, suppliers 

they choose, the use of new digital technology and how 

flexible their supply chains are. 

Table 1: Impact of Tariffs on Total Landed Cost (%) 
 

 (Home country)  
 

 
 

 

Industry 

Pre- 

Tariff 

Avg. 

Cost 

(%) 

Post- 

Tariff 

Avg. Cost 

(%) 

% 

Increase 

in 

Landed 

Cost 

Graph 2: Pie Chart of Supplier Relocation 

Destinations from China 

Interpretation of Graph 2: 

The shifting focus from China as the main source of items is 

easy to see in the pie chart and this change is owed mostly to 

higher trade tensions and increased taxes. Many companies 

look to Vietnam, where 36% of relocations take place because 

of its low wage and increasing manufacturing abilities. In 

particular, India and Mexico are growing as suppliers, in 

order to diversify the region, continue operations and not pay 

taxes. Making the news, around a quarter of companies are 

reshifting to stay in Europe or go to Eastern Europe, 

suggesting a desire for stability and access to their markets is 

increasing compared to just costs alone. They also show a 

Relocated From Relocated To Relocating 

China Vietnam 36% 

China India 22% 

China Mexico 18% 
China Eastern Europe 12% 

 

Electronics 100 121 21% 

Automotive 100 118 18% 
Pharmaceuticals 100 110 10% 

Consumer 
Goods 

100 115 15% 

Industrial Tools 100 113 13% 
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larger move toward making inventory systems more 

dependable by spreading them between regions. 

Table 3: Adoption of Digital Tools for Tariff 

Management  

Digital Tool Adoption Rate (%) 

Trade Compliance Software 72% 

Predictive Analytics Models 64% 

ERP Integration Modules 53% 

Interpretation of Graph 4: 

The column chart demonstrates the many ways companies 

use to minimize the effects of increased tariffs. At the top of 

their list is renegotiating contracts, so companies can share 

their costs differently and adjust their deals with suppliers. 

Using dual sources has become a standard way to avoid 

disruptions, so if one is blocked by tariffs the other can supply 

a company’s products. Businesses choose nearshoring and 

AI-Driven Sourcing 

Engines 
38% 

reshoring to lower the risk of facing challenges brought by 

international operations. More than half of the companies 

Blockchain for Traceability 29% 
 

 

Graph 3: Horizontal Bar Graph Showing Adoption 

Rates of Digital Tools 

Interpretation of Graph 3: 

The chart shows which companies rely on digital tools for 

their management of tariffs. Nearly three-quarters of firms 

using trade compliance software suggest they focus on being 

accurate and efficient when meeting foreign laws. A majority 

of firms, 64%, now depend on predictive analytics models to 

play around with tariff decisions and assess the benefits of 

other suppliers. Although some ERP integration and AI 

solutions are being used, it seems that key technology 

challenges are slowing its adoption in all company areas. 

Although the amount is small, more people are paying 

attention to blockchain’s role in making supply chain 

information more open, especially along risky trade routes. In 

essence, using these tools means companies can switch from 

reacting to events to making smart sourcing decisions before 

they happen. 

  Table 4: Strategic Response to Tariffs (%)  

Strategic Action 
%   of   Firms 

 Implementing  

Dual Sourcing Strategies 58% 

Nearshoring/Reshoring 42% 
Contract Renegotiation 67% 

deal with demand risks from delays in tariffs by carrying 

more stock. The lack of investment in supplier development 

by some means that the future is less important to them than 

cost and compliance now. Combining these insights shows us 

that there is a major shift in the way companies make their 

sourcing functions more resilient due to external factors in 

trade. 

 

V. DISCUSSION 

From the research, we discover that trade tariffs greatly 

influence global supply chain choices, showing that firms can 

no longer depend only on standard ways to cut costs. What 

we have seen instead is a trend toward flexibility, ability to 

weather challenges and paying attention to geopolitics in 

sourcing. It is clear from the data that a rise in costs for 

shipping crucial items has prompted global procurement staff 

to look again at suppliers, renegotiate terms and find 

alternatives to highly dependent markets. With companies 

moving manufacturing to places such as Vietnam, India and 

Mexico instead of China, it is now clear that urgency to avoid 

high tariffs is increasing, as is the rate at which global supply 

chains are becoming regional because interest in reshoring 

and nearshoring is also growing. This trend involves working 

on two areas: limiting financial risk and making logistics and 

getting products to market more efficient. In addition, we 

cannot complete the discussion without discussing how 

digital measures play a key role in helping firms adapt to the 

constantly changing rules of trade. The fact that so many now 

use data-based software and predictive analytics points to 

leaders in the supply chain industry shifting toward using 

information for scenario analysis, evaluating suppliers and 

following regulations. This combination of technology and 

strategy shows why procurement decisions should no longer 

wait for something to happen but should look ahead and 

respond to policy shifts by adjusting sourcing structures in 

advance. At the same time, the use of dual sourcing and 

renegotiation tells us that businesses are placing more 

importance on openness, flexibility, lasting partnerships and 

Supplier Development 

Programs 35% 
lasting gains instead of just looking after short-term advice. 

What’s interesting is that many companies are focusing only 

 Inventory Buffering 47%  
 

Graph 4: Stacked Column Chart of Strategic 

Responses to Tariff Impacts 

on quick operations, with fewer investing in supplier 
development. However, there is a clear chance for businesses 

to make their network of suppliers more collaborative and 

innovative to better withstand future shocks. Researchers’ 

discoveries prove that risk management should now be a main 

part of a company’s sourcing plan rather than an optional 

service. When making sourcing decisions, companies 

actively shield themselves from overcoming tariffs as well as 

political instability, diseases and climate change. As the 

conversation goes along, it becomes obvious that even 

financial tariffs have pushed organizations to review their 

ideas about value, resilience and sustainability when buying 

products from abroad. Not only does this story match today’s 

supply chain theories, but it also helps the company change 

its direction, putting responsiveness, digital skills and flexible 

structure above trying to keep things cheap. 
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VI. CONCLUSION 

Overall, the analysis revealed how both domestic and 

international trade policies now strongly affect the way 

companies make strategic sourcing decisions in the global 

supply chain. Results from data analysis make it obvious that 

companies are having to adjust their sourcing practices due to 

higher landing costs, international unrest and difficulties in 

supply chain consistency. The earlier main approach of 

getting goods from Chinese companies at low costs is now 

being replaced by one that spreads risk, includes other Asian 

regions and integrates advanced technology. Firms now 

realize that looking at sourcing as only a transaction is not 

enough; so, they are strengthening their networks by using 

predictive analytics, trade compliance software and AI-based 

sourcing tools. Together with changes such as using two 

suppliers, locating production regions nearby and 

renegotiating contracts, these tools are reshaping what 

companies think and do about supplier management in a 

world affected by tariffs. Though these reactions represent an 

important move, they redirect researchers and offer 

opportunities for improved operations in the future. 

Additional studies should be done to understand how moving 

manufacturing abroad may affect both the stability of supply 

chains and the environment in future years. As technology 

evolves, future investigations can explore how real-time trade 

updates, checking through blockchain and machine learning 

can help sourcing teams decide smarter and more reliably. 

Furthermore, the fact that supplier development resources are 

not invested as fully as they could be shows that future studies 

should pay closer attention to how working with suppliers on 

innovation can block both tariffs and other major 

disturbances. Conclusively such research proves that 

resilience, agility and sustainability should guide the sourcing 

strategy as a whole. 
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