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Abstract :   

 The National Education Policy (NEP) 2020 marked a transformative shift in India’s educational 

landscape, aiming to overhaul the existing structure and align it with global standards while preserving 

cultural roots.  

The National Education Policy (NEP) 2020 is a landmark reform introduced by the Government of 

India to revamp the education system after more than three decades. It envisions a holistic, flexible, and 

multidisciplinary approach to education, aligning with the needs of the 21st  century. One of the key 

objectives of NEP 2020 is to make education more learner-centered, equitable, and inclusive, ensuring 

quality education for all, from pre-primary to higher education. 

In the school education sector, NEP 2020 proposes significant structural changes, including the 

replacement of the existing 10+2 system with the new 5+3+3+4 curricular structure. It emphasizes 

foundational literacy and numeracy, competency-based learning, mother tongue or regional language as the 

medium of instruction till Grade 5, integration of vocational education, and the use of technology in 

teaching and learning. 

Implementation of NEP 2020 in Indian schools has begun in a phased manner, with pilot projects, 

teacher training programs, curriculum revisions, and digital initiatives. However, the transition comes with 

several challenges, such as infrastructural gaps, language diversity, teacher preparedness, and regional 

disparities. Analyzing the progress and effectiveness of NEP 2020 implementation is essential to 

understanding its impact on the future of school education in India. 

This paper examines the implementation of NEP 2020 in Indian schools, with a focus on policy 

initiatives, structural changes, early outcomes, and key challenges. Data from government reports, policy 

reviews, and educational institutions provide insights into how effectively NEP 2020 is being 

operationalised at the school level. 
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I. INTRODUCTION 

The National Education Policy (NEP) 2020, approved by the Union Cabinet on July 29, 2020, 

marks a significant and long-overdue shift in India’s educational landscape. Introduced after a gap of 34 

years since the last policy of 1986, NEP 2020 reflects the country’s evolving social, economic, and 

technological context. It emphasizes the need for a learner-centric, inclusive, and flexible educational 

framework that nurtures critical thinking, creativity, collaboration, and lifelong learning. 

A key highlight of NEP 2020 is the structural transformation of school education from the old 

10+2 model to the 5+3+3+4 model, which corresponds to the cognitive developmental stages of children 

from ages 3 to 18. The policy places strong emphasis on Foundational Literacy and Numeracy (FLN) 

in the early years, recognizing it as an essential prerequisite for all future learning. Programs like NIPUN 

Bharat aim to ensure all children achieve basic reading and numeracy skills by Grade 3. 

Furthermore, NEP advocates for multilingual education, suggesting mother tongue or regional 

language as the medium of instruction at least until Grade 5. It promotes the integration of vocational 

education from the middle school stage and emphasizes experiential and competency-based learning 

in place of rote memorization. 

The policy also highlights the use of digital tools and platforms, such as DIKSHA and NDEAR, to 

bridge learning gaps and enhance content accessibility. Teacher training, curriculum renewal, and the 

introduction of National Professional Standards for Teachers (NPST) are crucial elements aimed at 

professionalizing teaching practices. 

The National Education Policy (NEP) 2020, approved by the Union Cabinet on July 29, 2020, 

marks a significant and long-overdue shift in India’s educational landscape. Introduced after a gap of 34 

years since the last policy of 1986, NEP 2020 reflects the country’s evolving social, economic, and 

technological context. It emphasizes the need for a learner-centric, inclusive, and flexible educational 

framework that nurtures critical thinking, creativity, collaboration, and lifelong learning. 

A key highlight of NEP 2020 is the structural transformation of school education from the old 

10+2 model to the 5+3+3+4 model, which corresponds to the cognitive developmental stages of children 

from ages 3 to 18. The policy places strong emphasis on Foundational Literacy and Numeracy (FLN) 

in the early years, recognizing it as an essential prerequisite for all future learning. Programs like NIPUN 

Bharat aim to ensure all children achieve basic reading and numeracy skills by Grade 3. 

Furthermore, NEP advocates for multilingual education, suggesting mother tongue or regional 

language as the medium of instruction at least until Grade 5. It promotes the integration of vocational 

education from the middle school stage and emphasizes experiential and competency-based learning 

in place of rote memorization. 

The policy also highlights the use of digital tools and platforms, such as DIKSHA and NDEAR, to 

bridge learning gaps and enhance content accessibility. Teacher training, curriculum renewal, and the 

introduction of National Professional Standards for Teachers (NPST) are crucial elements aimed at 

professionalizing teaching practices. 

The study critically examines the real-time implementation of NEP 2020 in Indian schools, evaluates 

early achievements, and identifies persistent challenges such as infrastructural inadequacies, digital 

inequality, language barriers, and the readiness of teachers and institutions to embrace these changes. The 

goal is to assess how effectively the policy is translating from vision to action. 

. Objectives of the Study: 

 To understand the structural reforms introduced by NEP 2020 in school education 

 To examine the measures taken for its implementation 

 To identify challenges and gaps in the implementation process 
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 To provide suggestions for effective execution of the policy 

3. Methodology: 

  This qualitative study is based on the review of secondary data, including government documents, 

policy papers, reports from NCERT, NITI Aayog, academic journals, and media articles published post-

2020. Case studies from various states are also considered to reflect regional implementation variations. 

4. Key Reforms under NEP 2020 in School Education 

 Curricular Structure Change: Transition from 10+2 to 5+3+3+4 structure 

 Foundational Literacy and Numeracy (FLN): Mission NIPUN Bharat launched to achieve FLN 

by Grade 3 

 Medium of Instruction: Emphasis on teaching in mother tongue/regional language till Grade 5 

 Assessment Reforms: Shift from rote-based to competency-based assessments 

 Integration of Vocational Education: To begin from Grade 6 with internships 

 Use of Technology: Development of National Digital Education Architecture (NDEAR) and 

DIKSHA platform 

 Teacher Training: National Professional Standards for Teachers (NPST) introduced 

5. Implementation Status and Progress: 

  The implementation of the National Education Policy (NEP) 2020 in Indian schools has begun in a 

phased and decentralized manner. The Ministry of Education, along with bodies like NCERT, 

SCERTs, CBSE, and state education departments, has taken several initiatives to operationalize the 

key reforms proposed under NEP 2020. One of the early priorities has been the launch of the NIPUN 

Bharat Mission in 2021, aimed at achieving Foundational Literacy and Numeracy (FLN) for all 

children in Grades 1 to 3 by 2026–27. States such as Uttar Pradesh, Haryana, and Madhya Pradesh have 

developed state-specific FLN plans and started implementing foundational learning assessments and 

activities in government schools. 

The National Curriculum Framework for Foundational Stage (NCF-FS) was released in 2022, 

and work on other curricular frameworks is ongoing. NCERT is also revising textbooks to align with 

the new pedagogical approach. Many schools, especially central and private institutions, have started 

shifting to the 5+3+3+4 structure, while state boards are adapting at different paces. 

Teacher preparation has been a focal point of implementation. Initiatives like DIKSHA, an online 

platform for professional development, and blended training models are being used to deliver 

orientation and pedagogy-specific training. Additionally, the introduction of National Professional 

Standards for Teachers (NPST) is guiding teacher recruitment, evaluation, and training standards. 

Digital learning has gained momentum, particularly due to the COVID-19 pandemic, which 

accelerated the adoption of platforms such as DIKSHA, SWAYAM, ePathshala, and state-level LMS 

tools. However, the digital divide remains a significant barrier, particularly in rural and tribal regions.  

Importantly, the pace and quality of NEP 2020 implementation vary widely across states due to 

differences in infrastructure, administrative capacity, funding availability, and political will. 

Continuous monitoring, capacity building, and stakeholder engagement are crucial for uniform and 

meaningful implementation. 
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6. Challenges in Implementation: 

 Infrastructure Gaps: Many schools lack basic facilities, especially in rural areas 

 Teacher Shortage and Training Needs: Not all teachers are trained in the new pedagogy 

 Language Policy Issues: Implementing mother tongue instruction poses practical difficulties in 

linguistically diverse areas 

 Digital Divide: Inequitable access to digital tools in rural and low-income households 

 Curriculum Overhaul: Revising textbooks and aligning assessments is time-consuming 

 Monitoring and Evaluation: Lack of effective systems to track progress and ensure accountability 

7. Case Studies of State-Level Implementation 

 Karnataka and Madhya Pradesh: Have launched state-specific NEP action plans and foundational 

programs 

 Tamil Nadu: Has shown resistance to the language policy and is customizing NEP implementation 

 Telangana: Focused on teacher training and FLN programs 

These variations highlight the need for context-sensitive implementation strategies. 

8. Suggestions and Recommendations 

i. Strengthen School Infrastructure: 
Improve the availability of basic facilities like classrooms, clean drinking water, sanitation, electricity, 

and libraries, especially in rural, tribal, and backward regions. 

ii.   Provide Regular and Practical Teacher Training: 
Conduct ongoing, hands-on professional development programs for teachers focusing on innovative 

pedagogy, technology integration, and inclusive practices. 

iii. Ensure a Flexible and Multilingual Language Policy: 
Implement a language policy that respects and includes local and regional languages as mediums of 

instruction in the early years to enhance comprehension and cultural relevance. 

iv. Expand Digital Infrastructure in Remote Areas: 
Ensure availability of internet, digital devices, and e-learning platforms in rural and marginalized 

communities to bridge the digital divide. 

v.  Encourage Active Stakeholder Participation: 
Involve parents, local leaders, community members, and civil society in school management and 

decision-making to create a sense of ownership and accountability. 

vi. Establish Robust Monitoring and Feedback Mechanisms:  
Create data-driven systems to monitor progress, assess learning outcomes, and collect regular feedback 

from students, teachers, and parents for policy improvements. 

vii. Focus on Early Childhood Education: 
Invest in quality pre-primary education through well-trained Anganwadi workers, infrastructure 

upgrades, and age-appropriate learning materials. 

viii. Promote Inclusive Education for All: 
Ensure the integration of children with special needs, gender inclusivity, and equal opportunities for 

socio-economically disadvantaged students. 

ix. Align Curriculum with Real-World Skills: 
Revise curricula to include vocational training, critical thinking, problem-solving, and life skills that 

prepare students for 21st-century challenges. 

x. Strengthen Governance and Transparency in Education Systems:  

Digitize record-keeping, streamline fund allocation, and increase transparency in the implementation of 

educational policies and schemes. 

xi. Peace & Value Education: 

There should be a greater focus on peace and value-based education, as the ultimate aim of school-level 

education must be the formation of character and the nurturing of responsible, ethical citizens. 
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9. Conclusion: 

The National Education Policy (NEP) 2020 presents a forward-thinking and comprehensive 

framework aimed at transforming the Indian education system to meet the needs of the 21st century. 

With its emphasis on holistic development, foundational literacy and numeracy, multilingualism, 

experiential learning, and equitable access, NEP 2020 envisions an inclusive and learner-centric 

approach. However, the success of this policy largely depends on how effectively it is implemented at 

the grassroots level, especially in schools. This requires a collaborative effort involving policymakers, 

educators, administrators, and communities. Key areas such as teacher training, infrastructure 

enhancement, digital inclusion, and financial investment must be prioritized. Furthermore, consistent 

monitoring, timely evaluation, and flexibility to adapt to local contexts are essential. If implemented 

with commitment and clarity,  NEP 2020 holds the potential to reshape India’s educational landscape, 

making it more inclusive, innovative, and globally competitive. The next few years will be decisive in 

realizing this transformative vision. 
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