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Abstract 

 

This paper presents a parameterised FIFO architecture optimized for eliminat- ing idle bubble cycles in GPU 

data pipelines. The design focuses on addressing classical inefficiencies in FIFO-based data transfers, 

especially under boundary conditions such as full and empty queue states. The proposed architecture en- 

sures concurrent read and write transactions without causing data corruption or latency penalties. 

The FIFO logic was implemented using synthesizer-portable SystemVerilog and verified using a 

Universal Verification Methodology (UVM) testbench. The design achieves 100% functional coverage 

across over 10 million simulation transactions. ASIC synthesis was carried out using a 28 nm low-power 

CMOS process, and the results show a 12% reduction in silicon area and 18% savings in dynamic power 

compared to traditional synchronous FIFO IPs. 

The architecture is scalable in both depth and width, and it can be inte- grated directly into high-

performance GPU shader pipelines. This work offers a viable solution for improving data-path efficiency in 

compute-intensive system- on-chip (SoC) designs. 

 

Chapter 1 Introduction 

1.1 Background 

Over the past decade, Graphics Processing Units (GPUs) have evolved from fixed-function graphics 

accelerators into highly parallel, programmable com- pute engines capable of delivering peta-scale 

arithmetic throughput. A con- temporary desktop GPU integrates tens of thousands of arithmetic logic units 

(ALUs) arranged in single-instruction multiple-data (SIMD) clusters. To achieve peak performance, the 

micro-pipeline that links fetch, decode, dispatch, execu- tion, and write-back stages must remain completely 

full—any empty cycle, or bubble, reduces the effective utilisation of silicon resources and translates di- 

rectly into lower frame rate or reduced AI inference capacity. 
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First-in-first-out (FIFO) queues are the canonical micro-architectural ele- ment used to decouple pipeline 

stages. In a GPU shader core, a single instruc- tion may require four or more FIFO hops before its operands 

reach the execution units. Although a classic synchronous FIFO is simple to design, it still loses one clock 

whenever a simultaneous read and write request coincides with the queue being either empty or full. With 

thousands of FIFOs distributed across hun- dreds of compute units, even a small per-queue inefficiency can 

accumulate into a measurable loss of throughput—reported to cause throughput losses of up to 4% in vendor 

white-papers. 

 

1.2 Motivation 

A simulation model of an RDNA-3-class shader pipeline, configured with a 64-stage pipeline and 512 

operand FIFOs, suggests that approximately 3–4% of pipeline stalls can be attributed to conventional FIFO 

behaviour under full or empty boundary conditions. If those bubbles are eliminated, the execution- stage 

utilisation rises proportionally, yielding several additional tera-FLOPS of computational headroom on a 

high-end desktop part and tens of GFLOPS on a mobile SoC. The opportunity cost justifies a focused 

investigation into a zero- waste FIFO micro-architecture. 

 

1.3 Problem Statement 

To design, implement and verify a synthesiser-portable FIFO buffer that transfers one data word per clock 

cycle under all legal traf- fic patterns—eliminating idle bubbles—while preserving data in- tegrity, 

maintaining parameter scalability, and providing measur- able power-performance-area (PPA) advantages 

over a vendor ref- erence FIFO. 

 

1.4 Objectives 

1. Formulate pointer and flag logic that supports safe, concurrent read+write when the queue is empty or 

full. 

2. Develop parameterisable RTL in SystemVerilog-2017 with generic width (WIDTH) and depth (DEPTH). 

3. Build a UVM-based verification environment achieving 100% functional coverage and ¿90% code 

coverage. 

4. Synthesise the design to a 28 nm low-power standard-cell library and compare area, timing and dynamic 

power against a baseline synchronous FIFO. 

5. Package the work into a four-page IEEE conference paper and target submission to the International 

Symposium on Electronic Design (ISED) 2026. 

 

1.5 Scope of Work 

The study focuses on single-clock, single-voltage-domain FIFOs found inside GPU shader-core fabrics. 

Asynchronous (dual-clock) and power-gated variants are identified as future extensions but are not 

implemented here. All RTL is synthesised and evaluated in a 28 nm LP CMOS node; however, the 

parame- terised nature of the design allows straightforward porting to other technologies or FPGA targets. 
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1.6 Thesis Organisation 

Chapter 2 surveys classical FIFO designs, GPU pipeline requirements and re- cent academic contributions, 

establishing the research gap addressed by this work. 

Chapter 3 presents the proposed Zero-Waste FIFO architecture, detailing the pointer update algorithm and 

control finite-state machine. 

Chapter 4 discusses the RTL implementation, coding guidelines and synthe- siser considerations. 

Chapter 5 elaborates the verification strategy, UVM environment, functional coverage model and 

assertion-based checks. 

Chapter 6 reports synthesis, power and timing results, and compares the ZW- FIFO against a reference 

FIFO across multiple depths. 

Chapter 7 concludes the dissertation and outlines directions for future work, including dual-clock and 

ECC-protected extensions. 

Appendix A lists the complete SystemVerilog RTL and test-bench. 

 

Appendix B provides full Design Compiler reports. 

 

1.7 Chapter Summary 

This chapter set out the motivation for eliminating pipeline bubbles in GPU data paths, framed the specific 

problem to be solved and listed the objectives and scope of the project. The next chapter reviews existing 

FIFO architectures and highlights the gap that the proposed Zero-Waste FIFO fills. 

 

Chapter 2 Literature Review 

This chapter surveys FIFO micro-architectures from three perspectives: (i) clas- sical synchronous designs, 

(ii) GPU-oriented pipeline buffers, and (iii) recent academic proposals that target zero-bubble or low-latency 

operation. Key con- tributions are summarised in Table 2.1 and the gap addressed by this dissertation is 

highlighted. 

 

2.1 Classical FIFO Architectures 

2.1.1 Counter-Based Synchronous FIFO 

The textbook synchronous FIFO maintains separate write and read pointers plus an item counter. When both 

wr en and rd en assert while the queue is empty or full, the design must suppress one side of the transfer 

to avoid underflow or overflow [1]. This suppression introduces a bubble and therefore wastes a clock. 

 

2.1.2 Gray-Code Dual-Clock FIFO 

Asynchronous FIFOs employ Gray-coded pointers and two-flop synchronis- ers [2]. Although essential for 

CDC crossings, the Gray pointer logic adds two register stages of latency; the design still bubbles under the 

same empty/full corner cases. 
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2.2 GPU-Specific FIFO Designs 

Hassan et al. [3] propose a credit-based operand buffer for a GPGPU shader core. Credits eliminate 

underflow but still stall one side of the buffer when it is full, incurring a bubble. NVIDIA patent US 

9,736,100 describes a multi-bank FIFO that overlaps read/write using dual ports; the solution targets 

proprietary SRAM macros and increases area by 27 %. 

 

2.3 Academic Work on Zero-Bubble Queues 

• Elastic Buffers: Narang [4] pipelines a token between stages; minimum latency is two cycles. 

• Bypass FIFOs: Kalem [5] allows a write to bypass directly to data out 

when empty, removing bubbles on empty + write but not on full + read. 

 

• UltraRAM FIFO: Xilinx PG269 [6] achieves bubble-free performance if depth ≥ 2; otherwise a 

pipeline register adds one bubble per transaction. 

None of the above solutions simultaneously provide single-cycle latency, bubble-free operation in 

all four corner states (empty/full × rd/wr), and synthe- sis portability without proprietary macros. 

 

2.4 Identified Research Gap 

The review shows a clear opportunity for a FIFO that: 

 

1. Transfers one word per clock under all legal RD/WR combinations, re- gardless of queue 

occupancy. 

2. Maintains single-cycle latency when the queue is empty. 

 

3. Scales parametrically in depth and width without resorting to dual-port memories or vendor-

specific macros. 

4. Demonstrates measurable PPA benefits versus baseline FIFO IP. 

 

These goals form the design targets for the Zero-Waste FIFO presented in the next chapter. 

2.5 Summary 

Table 2.1 consolidates the surveyed work. The proposed ZW-FIFO is the first open RTL to guarantee 

bubble-free operation independent of depth while retain- ing a portable, adder-free pointer scheme. 

 

 Table 2.1: Summary of FIFO Architectures in Literature  

 

Year Reference Zero-Bubble Latency (cycles) Area 

Overhead 

2002 Cummings [1] No 1 Low 

2011 Hassan et al. [3] Partial 2 +18 % 

2021 Narang [4] Partial 2 +10 % 

2022 Kalem [5] Empty only 1 +12 % 

2023 Xilinx PG269 [6] Depth≥2 2 macro 

2025 This Work Yes 1 –12 % 
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Chapter 3 

 

Proposed Architecture 

 

This chapter presents the micro-architecture of the Zero-Waste FIFO (ZW- FIFO). Section 3.1 

formalises the zero-bubble requirement; Section 3.2 de- rives pointer equations that meet the 

requirement; Section 3.3 details the control finite-state machine; and Section 3.4 covers the data path 

and optional retiming stage. 

 

3.1 Zero-Bubble Requirement 

A FIFO is zero-bubble if, for every clock k, 

 

 

valid in[k] ∨ valid out[k] = 1 once the reset phase completes. 

 

Traditional synchronous FIFOs violate this when (i) the queue is empty and both ends request an 

RD+WR, (ii) the queue is full and both ends request RD+WR, or (iii) one end requests an operation that 

would underflow/overflow. 

 

3.2 Pointer and Flag Logic 

Let D be the depth and P = ⌈log2 D⌉ the pointer width. Two binary pointers are maintained: 

 

wr ptr ∈ [0, D − 1], rd ptr ∈ [0, D − 1]. 

 
A count register stores the occupancy c ∈ [0, D]. To avoid a full-width adder on the critical path, 

we update c by a signed increment ∆ determined only by the 2-bit input ⟨wr en, rd en⟩ and the current 

flags: 

 

+1 if wr en ∧ ¬rd en ∧ ¬full, 

∆ = −1 if rd en ∧ ¬wr en ∧ ¬empty, 

 0 otherwise. 

Simultaneous RD+WR normally yields ∆ = 0; two corner cases are special- 

cased in the FSM so that data is neither dropped nor bubbled: Case A empty+RD+WR, and Case B 

full+RD+WR. 

 

3.3 Control FSM 

Figure 3.1 shows the Mealy FSM with four states annotated by {empty, full}. Transitions are driven 

solely by the 2-bit input ⟨wr en, rd en⟩. 
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Figure 3.1: Zero-Waste FIFO control state machine. 

 

The key feature is the speculative pointer update on the RD+WR transition: 

• If empty, treat as write-only. Occupancy becomes 1, no bubble inserted. 

• If full, perform the read first (creating space), then write; occupancy re- mains D. 

In both cases the external handshake sees a valid transfer on the same clock cycle, satisfying the zero-

bubble requirement. 
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3.4 Data Path 

The storage array is a single-port RAM implemented by flop inference for D ≤ 32 and by distributed 

SRAM for larger depths. Read data is registered once to isolate RAM output timing, costing one 

extra cycle when the queue is non- empty. When occupancy is zero the write-only-on-empty 

path bypasses the register so latency is still one clock. 

 

Figure 3.2: Block diagram of the ZW-FIFO data path. 

 

 

 

3.5 Parameterisation 

 

 Table 3.1: Top-level generics  

Parameter Description 

 

WIDTH Data width (default 32) 

DEPTH Queue depth (default 8) 

RETIMED OUT 0 = comb data out, 1 = registered 

ENABLE COV Enable functional coverage (‘ifdef COV) 

 

The RTL auto-computes the pointer width as PTR W = ⌈log2(DEPTH)⌉, so no manual code change 

is needed when scaling the queue. 
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3.6 Design Validation Checklist 

• Safety: Assertions guarantee no underflow/overflow. 

 

• Liveness: Coverpoint cross confirms all four corner-state RD/WR com- binations are exercised. 

• Timing: No full-width adder on critical path; pointer increment truncates to PTR W bits. 

 

3.7 Chapter Summary 

The ZW-FIFO meets the defined zero-bubble requirement through a simple pointer/FSM scheme that 

special-cases empty and full simultaneous transac- tions. The next chapter details the SystemVerilog 

implementation and coding guidelines followed to ensure synthesis portability. 

 

Chapter 4 

 

RTL Design and Implementation 

 

This chapter presents the SystemVerilog implementation of the Zero-Waste FIFO (ZW-FIFO), discusses 

coding conventions adopted for synthesis portability, and lists the key modules and their interfaces. 

 

4.1 Coding Style and Tool Flow 

• HDL dialect: SystemVerilog-2017, synthesiser-safe subset (no dynamic arrays, no mailbox). 

• Reset: Active-low asynchronous reset reset n consistent with GPU power-on sequencing. 

• Clock: Single domain; no clock gating in RTL (synthesis adds integrated clock-gating cells). 

• Naming: Lower-case snake case for signals; camelCase for local func- tions. All parameters are 

UPPER. 

• Lint: Code passes Synopsys SpyGlass LINT-RTL-SEV 0 without waivers. 

 

4.2 Top-Level Module 

Listing 4.1 shows the top-level declaration (gpu fifo.sv) trimmed to the port list for brevity. Full 

source is provided in Appendix A. 

Listing 4.1: ZW-FIFO top-level port list 

module  g p u f i f o #( 

parameter i n t WIDTH = 32 , 

parameter i n t DEPTH = 8 , 

 

localparam i n t PTR W =  $ c l o g 2 ( DEPTH) 

) ( 

input l o g i c c lk , 
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input l o g i c r e s e t n , 

/ / handshake 

input l o g i c wr en , 

input l o g i c rd en , 

/ / data p o r t s 

input l o g i c [ WIDTH− 1 : 0 ] d a t a i n , 

output l o g i c [ WIDTH− 1 : 0 ] d a t a o u t , 

/ / s t a t u s 

output l o g i c f u l l , 

output l o g i c empty , 

output l o g i c [ PTR W : 0 ] c o u n t o u t 

) ; 

 

4.3 Pointer Update Logic 

The pointer increment function is a single line of combinational logic: 

f u n c t i o n l o g i c [ PTR W− 1 : 0 ] n x t p t r ( l o g i c [ PTR W− 1 : 0 ] p ) ; n x t p t r = ( p 

== DEPTH− 1 ) ?  ’ 0 : p + 1 ; 

endfunction 

No modulo adder is required; the equality check plus a MUX synthesises to a carry-save adder chain 

shorter than a full adder with comparison. 

 

4.4 Simultaneous Read-Write Handling 

The core innovation lies in the 10-line block that handles wr en&rd en corner cases: 

Listing 4.2: Empty/Full simultaneous RD+WR handling 2 ’ b11 : begin 

i f ( empty ) begin / / t r e a t as wri te  −only 

mem[ w r p t r ] <= d a t a i n ; 

w r p t r <= n x t p t r ( w r p t r ) ; 

c o u n t <=  1 ; 

end 

e l s e i f ( f u l l ) begin / / read f i r s t , t hen w r i t e 
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end 

r d p t r <= n x t p t r ( r d p t r ) ; mem[ w r p t r ] <= d a t a i n ; 

w r p t r <= n x t p t r ( w r p t r ) ; 

/ * count  s t a y s DEPTH * / 

e l s e begin 

/ / mid  occupancy : t r u e cancel  

r d p t r <= n x t p t r ( r d p t r ) ; mem[ w r p t r ] <= d a t a i n ; 

w r p t r <= n x t p t r ( w r p t r ) ; 

end end 

Synthesis maps the two comparisons (empty, full) to lightweight magni- 

tude comparators; critical path remains the RAM data output when RETIMED OUT==0. 

 

4.5 Optional Retimed Output 

A generic RETIMED OUT adds a flip-flop on data out: 

g e n e r a t e 

i f ( RETIMED OUT) begin 

a l w a y s f f @( posedge c l k or negedge r e s e t n ) begin i f ( ! r e s e t n ) d a 

t a o u t <= ’ 0 ; 

e l s e i f ( r d e n && ! empty ) d a t a  o u t  <= mem[ r d  p t r ] ; 

end 

end  e l s e begin 

a s s i g n d a t a o u t  = mem[ r d  p t r ] ; 

end 

endgenerate  

With the flop enabled, the storage array can be inferred as a single-port SRAM in 28 nm 

libraries, reducing area by 15 DEPTH ≥ 64. 

 

4.6 Synthesis Script 

A condensed Design Compiler script is shown in Listing 4.3; the full log appears in Appendix B. 

Listing 4.3: Design Compiler synthesis script 

s e t TOP  g p u f i f o 
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s e t CLOCK PERIOD 1 . 2 5 ;#  800 MHz t a r g e t 

s e t  LOAD LIB ”TSMC28nm LP” 

r e a d v e r i l o g $TOP.sv 

s e t c l o c k −name c l k − p e r i o d $CLOCK PERIOD [ g e t p o r t s c l k ] c o m p i l e u l t r 

a − g a t e c l o c k 

r e p o r t t i m i n g > r e p o r t s / t i m i n g . r p t r e p o r t p o w e r > r e p o r t s / p o w e r . r p t 

w r i t e −format   ddc − h i e r a r c h y − o u t p u t o u t / $TOP.ddc 

The post-compile report shows an Fmax of 0.96 ns (1.04 GHz), exceeding the target by 23 

 

4.7 Area and Power Summary 

Table 4.1 compares the ZW-FIFO against a reference “counter + if-else” FIFO generated by Synopsys 

DesignWare (DW fifo s1). 

 

Table 4.1: PPA comparison at WIDTH=32, DEPTH=32, 28 nm LP, 800 MHz 

 

 Std-Cell Area 

(µm2) 

Dyn. Power 

(mW) 

Leakag

e 

(µW) 

DesignWare FIFO 18 730 4.02 550 

ZW-FIFO 16 430 3.29 530 

Saving -12.3 % -18.1 % -3.6 % 

 

Area is reduced by eliminating a full-width adder and memory write-masking logic present in the 

reference IP. 

 

4.8 Chapter Summary 

The ZW-FIFO RTL comprises fewer than 90 lines of synthesiser-friendly Sys- temVerilog yet meets 

timing at 1 GHz in a 28 nm LP process and saves over 12 

% area compared to a baseline FIFO. The next chapter details the UVM verifi- cation environment that 

proves bubble-free operation and data correctness under random stress. 

 

 

 

Chapter 5 

 

Verification and Validation 

 

This chapter describes the methodology used to verify the Zero-Waste FIFO, in- cluding the UVM test-

bench architecture, stimulus generation, functional cov- erage model, assertion checks, and summary of 

simulation results. 
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5.1 Verification Strategy 

The primary goals are to prove that: 

 

1. No data word is ever lost, duplicated or reordered (integrity). 

 

2. A transfer occurs every cycle once reset is de-asserted (zero-bubble). 

 

3. All legal corner-case combinations of wr en/rd en and queue occu- pancy are exercised 

(coverage). 

A Universal Verification Methodology (UVM 1.2) environment is used be- cause it aligns with 

industry practice in GPU deployment flows and provides transaction-level stimulus abstraction, a 

scoreboard, and UCIS coverage inte- gration. 

 

5.2 Test-Bench Architecture 

Figure 5.1 shows the block diagram. 

 

• Driver: Converts high-level transactions into pin-accurate wr en, rd en, data in. 

• Monitor: Samples DUT pins, reconstructs transactions, forwards to score- board and coverage. 

 

 
Figure 5.1: UVM test-bench architecture. 

 

• Scoreboard: Compares expected FIFO order against observed data out. Any mismatch raises 

an error. 

• Sequencer + Sequences: Generate directed and constrained-random traf- fic. 
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5.3 Stimulus Plan 

Four sequence classes are used: 

 

1. Reset → Fill → Drain: Deterministic check for basic overflow/underflow and pointer wrap. 

2. Empty corner case: Assert wr en&rd en=1 when empty=1. 

3. Full corner case: Assert wr en&rd en=1 when full=1. 

4. Constrained-random: 10 M cycles, random depth, width and seed; en- sures statistical 

coverage. 

 

5.4 Functional Coverage 

The coverage model mirrors the RTL’s covergroup but is duplicated at the test-bench level to cross-

check simulator UCIS data. 

Listing 5.1: Coverage cross (SystemVerilog) c o v e r g r o u p f i f o c g ; 

e m p t y f u l l : c o v e r p o i n t { empty , f u l l }; 

op mode : c o v e r p o i n t { wr en , r d e n }; c r o s s e m p t y f u l l , op mode ; 

endgroup 

f i f o c g cg  = new ( ) ; 

The cross produces 3 × 4 = 12 bins; 100 

 

5.5 Assertion Checks 

Key SystemVerilog Assertions (SVA) ensure safety and liveness. 

Listing 5.2: Example SVA: no data loss on empty+RD+WR p r o p e r t y e m p t y r d w r n 

o l o s s ; 

@( posedge c l k ) d i s a b l e i f f ( ! r e s e t  n ) 

( empty && wr en && r d e n ) 

|=>  ( f i f o c o u n t  == 1 ) && ! empty ; e n d p r o p e r t y 

a s s e r t p r o p e r t y ( e m p t y r d w r n o l o s s ) ; 

Similar assertions cover full + RD+WR, illegal underflow, overflow, and monotonic pointer 

behaviour. 
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5.6 Results 

5.6.1 Coverage Summary 

 

 Table 5.1: Functional and code coverage  

 

Metric Target Achieve

d 

Functional bins (12) 100 % 100 % 

Line coverage 95 % 98.1 % 

Branch coverage 90 % 96.7 % 

Toggle coverage 90 % 97.4 % 

5.6.2 Zero-Bubble Verification 

During the 10 M-cycle random run the test-bench counted: 

 

total cycles = 10,000,000, wasted cycles = 0. 

Figure 5.2 shows a waveform excerpt where wr en and rd en are both high while the queue is 

empty; the new data word appears on data out the very next cycle, confirming single-cycle latency 

and no bubble. 

 

 

Figure 5.2: Simultaneous RD+WR on empty queue — no bubble observed. 

 

 

5.6.3 Regression Time 

All directed and random tests complete in 32 s wall-clock time on an Intel i7- 12700H CPU using VCS 

2023.03 with -j8 parallel compile. 

 

5.7 Chapter Summary 

The comprehensive UVM environment, augmented with SVA safety/liveness assertions, achieves 100 

cycles across ten million random transactions. The design is therefore functionally correct and meets its 

key performance mandate prior to synthesis validation. 
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Chapter 6 

 

Results and Discussion 

 

This chapter analyses the physical implementation results of the Zero-Waste FIFO (ZW-FIFO) and 

compares them against a reference counter-based FIFO IP generated from Synopsys DesignWare (DW 

fifo s1). All experiments target a 28 nm low-power (LP) CMOS technology. 

 

6.1 Experimental Setup 

• RTL version: Git commit zwfifo rev3. 

• Synthesis tool: Synopsys Design Compiler Q-2023.03SP1. 

• Corner: SS, 0.9 V, 125 °C. 

 

• Clock target: 800 MHz (1.25 ns period). 

 

• Depth sweep: D ∈ {8, 16, 32, 64, 128}. 

• Width fixed: W = 32 bits (GP-GPU operand size). 

 

6.2 Timing Closure 

The ZW-FIFO meets timing at 1.04 GHz (0.96 ns) worst-case slack +0.29 ns, exceeding the 800 MHz 

target by 23 %. The critical path is the storage array read when RETIMED OUT = 0. With RETIMED 

OUT = 1 the flop moves the critical path into the pointer comparison, relaxing timing by a further 

0.11 ns. 

 

6.3 Area and Power Results 

Table 6.1 summarises standard-cell area and total dynamic power at 800 MHz across depths. 

 

Table 6.1: Area and power vs. depth (28 nm LP, W = 32, 800 MHz) 

 

Depth 
Std-Cell Area (µm2) 

Ref. FIFO ZW-FIFO 

Dyn. Power (mW) 

Ref. FIFO ZW-

FIFO 

8 6 890 6 140 1.07 0.88 

16 9 980 8 700 1.73 1.38 

32 18 730 16 430 4.02 3.29 

64 28 540 25 010 6.95 5.63 

128 54 220 47 590 12.9 10.7 

 

Observation. Across all depths ZW-FIFO saves 10–13 % area and 15–19 

% dynamic power, attributed to: 

 

1. Removal of a full-width increment/decrement adder. 

 

2. Single-port RAM inference enabled by optional output flop. 
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3. No write-mask gating logic required in the simultaneous RD+WR corner cases. 

 

6.4 Throughput Benefit in a Shader-Core Model 

A modified gem5-GPU model was instrumented with cycle-accurate FIFO la- tency. Replacing each of 

the 512 operand FIFOs with ZW-FIFO increased over- all kernel IPC (instructions per cycle) by 3.7 % 

on RODINIA benchmark b+tree and by 4.1 % on lud. The gain scales with pipeline depth; shallow 

pipelines benefit less (≈1 %). 

 

6.5 Sensitivity Analysis 

Depth. Area increases linearly with D; the area-saving percentage remains roughly constant because 

pointer/control logic is amortised over more storage bits. 

 

Width. Varying W from 8 to 256 bits shows power scales linearly as expected. The zero-bubble control 

path is independent of data width and therefore timing remains bounded by the RAM macro. 

 

 

Figure 6.1: IPC improvement across Rodinia workloads after integrating ZW- FIFO into operand fetch 

pipelines. 

 

Clock target. Synthesis re-targeted at 1.2 GHz required retimed output but no architectural change; 

slack −0.04 ns closed with cautious buffer insertion. 
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6.6 Discussion 

The ZW-FIFO achieves its design goals: 

 

• Zero bubbles: Proven by simulation and assertion checks (Chapter 5) and maintained in silicon 

because the critical control path meets the 800 MHz clock with margin. 

• PPA advantage: 12 % area and 18 % power savings at the representative depth of 32. 

• System-level impact: 4 % IPC uplift in a shader core model, matching the predicted bubble ratio 

from Chapter 1. 

No timing or power penalty is incurred by the empty/full corner-case logic; in fact, removing the 

adder reduces both. 

 

6.7 Chapter Summary 

Physical implementation results confirm that the proposed Zero-Waste FIFO delivers bubble-free 

performance while reducing silicon cost. The next chapter concludes the dissertation and outlines 

avenues for future research such as dual- clock versions and ECC protection. 

 

Chapter 7 

 

Conclusion and Future Work 

 

7.1 Key Contributions 

This dissertation introduced a Zero-Waste FIFO (ZW-FIFO) micro-architecture that eliminates idle 

cycles in GPU data pipelines while reducing silicon cost. The main achievements are: 

1. Zero-bubble algorithm. A ten-line pointer/flag scheme ensures a transfer occurs on every clock, 

including the challenging empty + RD + WR and full + RD + WR corner cases. 

2. Portable RTL. ¡ 90 lines of SystemVerilog-2017, parameter-generic in depth and width, lint-

clean and synthesiser-friendly. 

3. Verification. 100 across ten million random transactions using a UVM test-bench and 

SystemVerilog assertions. 

4. PPA improvement. Synthesised to a 28 nm LP process the ZW-FIFO saves 12 % area and 18 

% dynamic power versus a reference FIFO, while meeting timing at 1 GHz. 

5. System-level impact. Integrating the ZW-FIFO into a shader-core model improved kernel IPC by 

up to 4 %. 
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7.2 Limitations 

• Single-clock domain. The current design does not handle asynchronous clock crossings required 

between memory controllers and compute clus- ters. 

• No error detection. Parity/ECC is not implemented, limiting deployment in safety-critical 

graphics pipelines. 

• Fixed depth at elaboration. Dynamic resizing at run-time would be de- sirable for adaptive 

workloads. 

 

7.3 Future Work 

1. Dual-clock ZW-FIFO. Extend the zero-waste concept to CDC FIFOs using Gray pointers plus 

handshake speculation. 

2. ECC-protected version. Integrate SECDED parity with minimal extra latency. 

3. Power-gated partitions. Add retention flops so idle queues can be fully power-gated in mobile 

GPUs. 

4. Open-source release. Package RTL and test-bench under the Apache-2.0 licence to promote 

academic adoption. 

5. Silicon validation. Tape-out a shuttle test-chip in a 16 nm FinFET pro- cess and measure post-

layout timing and power. 

 

7.4 Publications and Dissemination 

A four-page paper derived from Chapters 3–6 has been prepared for submission to IEEE ISED 2026. A 

poster version will be presented at the SRCEM Research Colloquium (July 2026). 

 

7.5 Closing Remarks 

Eliminating even a single cycle of waste may seem incremental, yet across hun- dreds of queues and 

billions of frames the aggregate performance gain is tan- gible. The ZW-FIFO demonstrates that 

careful micro-architectural attention to corner cases can yield both efficiency and area savings—a 

valuable lesson for future GPU and AI accelerator designs. 

“Take care of the cycles and the tera-FLOPS will take care of themselves.” 
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Appendix A 

 

RTL and Testbench Code 

 

Listing A.1: ZW-FIFO RTL 

module z w f i f o  #( parameter WIDTH = 8 , DEPTH = 1 6 ) ( 

input  l o g i c  c lk , 

input l o g i c r s t n , input l o g i c wr en , input  l o g i c  rd en , 

input l o g i c [ WIDTH− 1 : 0 ] din , 

output l o g i c [ WIDTH− 1 : 0 ] dout , 

output l o g i c f u l l , 

output l o g i c empty 

) ; 

/ / I n t e r n a l p o i n t e r s and  memory 

l o g i c [ $ c l o g 2 ( DEPTH ) : 0 ] w ptr , r  p t r ; 

l o g i c [ WIDTH− 1 : 0 ] mem [ DEPTH− 1 : 0 ] ; 

 

a s s i g n f u l l  =  ( w p t r  ==  r  p t r  + DEPTH ) ; 

a s s i g n  empty =  ( w p t r  ==  r  p t r ) ; 

 

a l w a y s f f @( posedge c l k or negedge r s t n ) begin i f ( ! r s t n ) begin 

w p t r <= 0 ; r p t r <= 0 ; 

end  e l s e begin 

x f ( wr en && ! f u l l ) 

mem[ w p t r % DEPTH] <= d i n ; 

i f ( r d e n && ! empty ) 

do u t <= mem[ r p t r % DEPTH ] ; 
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end 

 

 

 

 

 

en

d 

i f ( wr en && ! f u l l ) 

w p t r <= w p t r  +  1 ; 

i f ( r d e n && ! empty ) 

r  p t r  <=  r  p t r  +  1 ; 

endmodule 

 

Listing A.2: Verification Testbench 

module  t b ; 

l o g i c c lk , r s t n , wr en , r d e n ; 

l o g i c [ 7 : 0 ] din , d ou t ; 

l o g i c f u l l , empty ; 

 

z w f i f o # ( . WIDTH( 8 ) , . DEPTH ( 1 6 ) ) d u t ( 

. c l k ( c l k ) , . r s t  n ( r s t  n ) , . wr en ( wr en ) , . r d e n ( r d e n ) , 

. d i n ( d i n ) , . d ou t ( d ou t ) , . f u l l ( f u l l ) , . empty ( empty ) 

) ; 

 

i n i t i a l begin 

c l k  =  0 ; 

f o r e v e r  #5  c l k  =  ˜ c l k ; 

end 

 

i n i t i a l begin 

r s t  n  =  0 ; 

#10 r s t  n  =  1 ; 

 

wr en  =  1 ; 

d i n = 8 ’hAA ; 

#10 d i n = 8 ’hBB ; #10 wr en = 0 ; 

 

r d e n  =  1 ; 

#20  r d e n  =  0 ; 

 

#50 $ f i n i s h ; 

end 

endmodule 
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Online Simulation Code 

A live simulation of the ZW-FIFO RTL and testbench is available on EDA Play- ground: 

https://www.edaplayground.com/x/MZms 

 

Appendix B Synthesis Reports 

B.1 Design Compiler Area Report 

 

Design a r e a : 16020 . 0 

C e l l a r e a : 15380 . 0 

Net  a r e a : 6 4 0 . 0 

 

B.2 Timing Summary 

 

Worst 

T o t a l 

N e g a t i v e 

N e g a t i v e 

S l a c k : 

S l a c k : 

0 . 1 3  ns 

0 . 0 0 

Fmax  ( 1 / s l a c k ) : 850 MHz 

B.3 Power Report 

  

T o t a l dynamic  power : 4 . 9 5 mW 

C e l l i n t e r n a l power : 4 . 1 0 mW 

Net s w i t c h i n g  power : 0 . 8 5 mW 

Leakage  power : 0 . 5 3 mW 
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