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Abstract 

This research critically examines the political economy of poverty and agricultural entrepreneurship in Uganda, 

focusing on small agricultural entrepreneurs (SAEs). By exploring the challenges and opportunities surrounding 

sustainable agricultural value chains, the study analyzes how policy and institutional frameworks affect SAEs' 

success. Drawing on qualitative research through document review, this paper highlights the role of SAEs in 

poverty alleviation and economic development while offering policy recommendations to foster growth in this 

sector. The findings emphasize the need for an inclusive, supportive environment for small agricultural businesses 

to thrive and contribute to national development goals. As of 2023, approximately 72% of Uganda’s population 

relies on agriculture, yet 39% of the rural population lives below the poverty line (World Bank, 2023), 

underscoring the urgent need for targeted interventions. 
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Agriculture is the cornerstone of Uganda’s economy, contributing approximately 26.7% to the country’s GDP 

and employing over 72% of the population, predominantly in rural areas (World Bank, 2023). Small agricultural 

entrepreneurs (SAEs) are integral to Uganda’s agricultural economy, driving food production, creating 

employment, and sustaining rural livelihoods. Despite their central role, these entrepreneurs face numerous 

constraints, including limited access to credit, inadequate infrastructure, and insufficient market linkages. These 

challenges not only hinder the growth of SAEs but also perpetuate the cycle of poverty in rural Uganda. This 

study seeks to rethink the political economy of poverty and agricultural entrepreneurship in Uganda by analyzing 

the structural obstacles and opportunities that SAEs face in establishing sustainable agricultural value chains. By 

exploring the role of policies, institutional support systems, and innovative agricultural practices, the study aims 

to highlight strategies that can enhance the effectiveness of SAEs in fostering economic development and poverty 

reduction in Uganda’s rural regions. 
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The Political Economy of Poverty in Uganda 

Poverty in Uganda remains deeply entrenched, particularly in rural areas, where approximately 80% of the 

population lives (World Bank, 2023). Rural households, largely dependent on agriculture for their livelihood, face 

persistent poverty despite agriculture contributing nearly 25% to the national GDP. The political economy of 

poverty in Uganda is shaped by a combination of historical, institutional, and policy factors that reinforce the 

marginalization of smallholder farmers and SAEs. These factors include inequities in land ownership, limited 

access to agricultural inputs, and inadequate infrastructure, which perpetuate a cycle of underdevelopment in rural 

areas. 

 

Land Ownership and Tenure Insecurity 

One of the most critical issues underpinning rural poverty in Uganda is the concentration of land ownership, 

which is highly skewed toward a few elites and large institutions. Smallholder farmers, who make up the majority 

of Uganda’s rural population, have limited access to productive land, with over 70% of land in the country under 

customary tenure (Kasimbazi, 2020). Customary land tenure, often unrecognized by formal legal systems, creates 

significant barriers for farmers to access credit and invest in long-term agricultural improvements. As a result, 

land tenure insecurity limits farmers’ ability to leverage land as collateral for loans, restricting their capacity to 

enhance productivity and engage in land-based economic activities (Uganda National Land Policy, 2013). This 

issue exacerbates rural poverty by reducing the investment capacity of smallholder farmers and hindering their 

potential to engage in more profitable agricultural ventures. 

 

Limited Access to Agricultural Inputs 

In addition to land tenure challenges, smallholder farmers in Uganda face significant barriers to accessing 

essential agricultural inputs, such as quality seeds, fertilizers, and irrigation systems. Uganda’s agricultural sector 

remains heavily reliant on rain-fed agriculture, which makes it highly vulnerable to the impacts of climate change, 

including droughts and floods. As a result, the productivity of smallholder farms is often inconsistent, and yields 

are lower than their potential (FAO, 2022). Moreover, while government initiatives have aimed to improve input 

access, these programs have often suffered from inefficiencies in delivery, insufficient funding, and poor 

infrastructure, limiting their impact on smallholder farmers. The lack of access to climate-smart agricultural 

practices further exacerbates the vulnerability of these farmers, reinforcing the cycle of poverty in rural 

communities. 

 

Inadequate Rural Infrastructure 

Uganda’s rural infrastructure, particularly road networks, storage facilities, and electricity access, is 

underdeveloped, which significantly increases transaction costs for smallholder farmers. Poor infrastructure 

makes it difficult for farmers to access markets, thereby reducing their profitability and limiting their ability to 

diversify agricultural activities. As a result, farmers are often confined to producing a narrow range of crops, 

which are vulnerable to price fluctuations and climate variability (Swinnen, 2015). Without adequate storage 

facilities, rural farmers also face significant post-harvest losses, which further diminish their income and 

productivity. 

Philosophical Underpinning of the Research 

The philosophical underpinning of this research is rooted in critical realism, which emphasizes the importance of 

understanding the underlying structures and mechanisms that shape social phenomena, rather than simply 

observing surface-level behaviors (Bhaskar, 1975). Critical realism allows for an exploration of the complex, 

interwoven factors that contribute to poverty and inequality in Uganda’s agricultural sector, with a focus on the 

systemic issues that limit the success of small agricultural entrepreneurs. 
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The study draws on pragmatism, which focuses on practical solutions to real-world problems (Creswell, 2014). 

Pragmatism offers a framework for exploring both the challenges and opportunities faced by SAEs and provides 

flexibility in combining qualitative and quantitative data to find actionable insights that can inform policy and 

practice. 

Motivation of the Study 

Uganda’s rural poverty rate is alarmingly high, with approximately 39% of the rural population living below the 

poverty line (World Bank, 2023). Despite the critical role of agriculture in poverty alleviation, the country’s small 

agricultural entrepreneurs continue to face systemic challenges that limit their potential. The motivation for this 

study is to understand how these challenges, coupled with a lack of institutional support, contribute to the 

persistent poverty in rural Uganda. Furthermore, there is limited research on how SAEs can develop sustainable 

value chains to contribute to national development goals. This study fills this gap by examining the political 

economy of poverty in Uganda’s agriculture sector, focusing on the need for more robust support systems for 

SAEs. 

Statement of Opportunity 

There is a substantial opportunity to harness Uganda’s agricultural potential to foster economic growth and reduce 

rural poverty. The sector's contribution to GDP is still significant, but its full potential remains untapped, 

particularly in terms of value-added agricultural products and market access for small-scale farmers. With the 

right policies and institutional support, SAEs can become key drivers of sustainable agricultural development. 

This research identifies the opportunities that exist for SAEs to integrate into larger agricultural value chains and 

diversify income sources through value-added products, thus contributing to Uganda’s Vision 2040 for economic 

transformation. 

Methodology  

The methodology employed in this research study was purely qualitative, relying primarily on document review 

or desk research. This approach was chosen to comprehensively analyze existing literature, policy documents, 

government reports, and other relevant secondary data sources to understand the political economy of poverty, 

agricultural entrepreneurship, and value chains in Uganda. By focusing on document-based sources, the study 

was able to assess a wide range of perspectives on the challenges and opportunities within Uganda's agricultural 

sector, particularly for small agricultural entrepreneurs (SAEs). This method enabled an in-depth examination of 

the historical, socio-political, and economic context that shapes the experiences of SAEs, as well as the policy 

landscape that impacts their access to resources, markets, and technology. The qualitative nature of the study 

facilitated a thematic analysis of existing documents, allowing for the identification of recurring patterns, key 

themes, and gaps in the literature. This desk research approach also ensured that the study was grounded in 

existing scholarly work and policy reports, while offering insights into areas where further empirical investigation 

is needed. The reliance on document review was particularly suited to this study given the broad scope of the 

political economy and the need to synthesize multiple sources of secondary data for a comprehensive 

understanding of the subject matter. 

 

Conceptual and Theoretical Framework 

The conceptual and theoretical framework for this study is built upon a range of theories and concepts that seek 

to explain the intersection between agricultural entrepreneurship, value chains, poverty alleviation, and policy 

frameworks in Uganda. The framework integrates perspectives from agricultural economics, political economy, 

entrepreneurial theory, and gender studies to create a comprehensive approach to understanding the challenges 

and opportunities for Small Agricultural Entrepreneurs (SAEs). The core objective of this section is to outline the 

key theories that will guide the study and inform the analysis of how SAEs can contribute to Uganda’s agricultural 

value chains and overall economic development. 
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1. Theories of Agricultural Value Chains 

Agricultural value chain theories provide a foundational lens through which the study of agricultural 

entrepreneurship can be analyzed. These theories are central to understanding how smallholder farmers and 

agricultural entrepreneurs engage with market systems to improve productivity, enhance value-added activities, 

and increase their market access. 

a) Porter's Value Chain Framework 

Porter's (1985) value chain framework posits that businesses can enhance their competitive advantage by 

strategically managing their activities across the value chain, from the raw material stage to the final consumer 

product. In the context of agriculture, this framework is instrumental in understanding how SAEs can improve 

their position within the broader agricultural value chains. Value chain analysis in agriculture often identifies key 

value-adding activities such as production, processing, marketing, and distribution, as well as supporting services 

like logistics, input supply, and financing (Swinnen, 2015). However, for small agricultural entrepreneurs in 

Uganda, the integration into formal value chains often remains a challenge due to barriers such as poor 

infrastructure, limited access to finance, and low bargaining power (Gibson et al., 2022). 

b) Inclusive Value Chain Development 

Inclusive value chain development emphasizes integrating smallholder farmers into commercial and sustainable 

value chains. According to the International Labour Organization (ILO, 2015), inclusive value chains create 

opportunities for small agricultural entrepreneurs to participate in higher-value markets, thus fostering economic 

growth and reducing poverty. This theory stresses the need for supportive policies that enhance the capacity of 

SAEs to integrate into value chains, such as improvements in infrastructure, access to finance, and capacity-

building initiatives for smallholders. 

2. Political Economy of Poverty and Agriculture 

The political economy of agriculture examines the structural and political factors that shape the economic 

outcomes for smallholder farmers. It provides insights into how power dynamics, policy decisions, and economic 

structures influence agricultural production and rural livelihoods. 

a) Political Economy of Agricultural Policy 

The political economy approach, as outlined by Sunderlin (2008) and Muwanga & Kalusopa (2020), highlights 

the relationship between state policies and agricultural development. In Uganda, agricultural policies have 

predominantly focused on large-scale commercial farming, marginalizing smallholders. The existing literature 

critiques the inadequacy of these policies in addressing the specific needs of smallholder farmers, such as access 

to land, technology, and markets. The political economy framework explores how state and institutional actors 

shape these policies and how small agricultural entrepreneurs are affected by systemic inequalities in policy 

implementation. 

b) Poverty Traps in Rural Agriculture 

The poverty trap theory, developed by Lipton (1977) and further elaborated by Barrett (2008), suggests that poor 

rural households often remain stuck in a cycle of poverty due to structural barriers that hinder access to critical 

resources such as credit, technology, and markets. For SAEs in Uganda, this theory explains how agricultural 

practices remain subsistence-based due to limited access to markets and financial services, preventing the 

accumulation of capital that could allow for expansion or diversification. 

3. Entrepreneurial Theory and Small Agricultural Entrepreneurs 

Entrepreneurial theory provides the lens through which individual-level factors influencing smallholder 

agricultural entrepreneurship are analyzed. It emphasizes how small agricultural entrepreneurs create value, 

innovate, and overcome barriers to entry in the market. 

a) Schumpeterian Innovation Theory 

Schumpeter (1934) emphasized the role of entrepreneurs in driving economic development through innovation. 

In the context of agricultural entrepreneurship, this theory suggests that small agricultural entrepreneurs in 

http://www.jetir.org/


© 2025 JETIR August 2025, Volume 12, Issue 8                                                           www.jetir.org (ISSN-2349-5162) 

 

JETIR2508169 Journal of Emerging Technologies and Innovative Research (JETIR) www.jetir.org b530 
 

Uganda could play a transformative role by adopting innovative practices, such as the use of technology in 

production, processing, or marketing. However, the adoption of such innovations is often constrained by lack of 

access to finance, education, and technical support (Akumu et al., 2023). This study draws on Schumpeter’s theory 

to explore how small agricultural entrepreneurs can overcome these barriers to become more competitive within 

agricultural value chains. 

b) Resource-Based View of the Firm 

The Resource-Based View (RBV) theory, developed by Barney (1991), highlights the role of resources—such as 

financial capital, human capital, technology, and social networks—in shaping entrepreneurial success. For small 

agricultural entrepreneurs, the availability and strategic utilization of these resources are crucial in determining 

their ability to compete in agricultural value chains. According to the RBV, small agricultural entrepreneurs who 

lack critical resources (e.g., access to credit, markets, or technical knowledge) may face significant disadvantages 

in integrating into value chains and improving productivity. 

 

4. Gender and Social Inclusion Theories 

The role of gender and social inclusion is vital in understanding agricultural entrepreneurship, especially 

regarding how marginalized groups, including women and youth, face unique barriers in participating in 

agricultural value chains. 

 

a) Feminist Political Economy 

Feminist political economy theory, as explored by Kabeer (1999), argues that women’s economic activities, 

including in agriculture, are shaped by gendered power relations and social norms. In Uganda, women face 

significant barriers, such as limited land ownership, restricted access to credit, and exclusion from key decision-

making processes (Kibirige & Nalukenge, 2023). This theory informs the study's focus on gendered barriers to 

agricultural entrepreneurship and provides a framework for exploring how gendered power dynamics shape 

women’s participation in agricultural value chains. 

 

b) Social Exclusion and Empowerment 

Social exclusion theory, discussed by Sen (2000), emphasizes the multidimensional nature of poverty and the 

importance of addressing social inequalities to achieve empowerment. In the context of SAEs, this theory helps 

to examine how marginalized groups, particularly women and youth, experience exclusion from formal 

agricultural markets, and how they can be empowered through inclusive policies and value chain integration. 

5. Climate-Smart Agriculture and Resilience Theory 

The theory of climate-smart agriculture (CSA) provides the conceptual basis for understanding how smallholders 

can adapt to climate change through sustainable agricultural practices. CSA focuses on three pillars: increasing 

agricultural productivity, enhancing resilience to climate change, and reducing greenhouse gas emissions (FAO, 

2020). 

 

a) Climate-Smart Agriculture as an Adaptation Strategy 

The FAO (2020) highlights the role of CSA in enhancing smallholder resilience by introducing sustainable 

agricultural practices, such as drought-resistant crops, efficient water management, and agroforestry. For small 

agricultural entrepreneurs in Uganda, CSA practices are vital for mitigating the adverse impacts of climate 

change, such as erratic rainfall patterns and prolonged droughts. This theory contributes to the study’s analysis of 

how climate-smart practices can be incorporated into agricultural value chains to improve smallholder 

productivity and resilience. 
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Conclusion 

This study's conceptual and theoretical framework integrates various theoretical perspectives to understand the 

complexities of agricultural entrepreneurship in Uganda. It draws from Porter's Value Chain Framework, Political 

Economy Theory, Entrepreneurial Theory, Gender and Social Inclusion Theory, and Climate-Smart Agriculture 

Theory to provide a multi-dimensional analysis of how small agricultural entrepreneurs (SAEs) navigate 

challenges and opportunities within agricultural value chains. By addressing gaps in the literature, such as the 

underrepresentation of SAEs, gender inequalities, and the lack of integration of climate-smart practices, this study 

aims to contribute both theoretical insights and practical recommendations for policy and practice in Uganda’s 

agricultural sector. 

 

Critique of the Existing Literature and Identification of Literature Gaps 

The literature on agricultural entrepreneurship, value chains, and poverty alleviation in Uganda offers valuable 

insights into the structural challenges faced by small agricultural entrepreneurs (SAEs) and the importance of 

policy interventions. However, significant gaps remain in understanding the complex relationships between 

agricultural value chains, the political economy of poverty, and the specific challenges encountered by SAEs. 

This section critically reviews the existing body of literature, highlights its limitations, and identifies the gaps that 

this study aims to address. 

 

1. Limited Focus on Small Agricultural Entrepreneurs (SAEs) 

While much of the existing literature on agriculture in Uganda focuses on the sector as a whole, it often overlooks 

the specific experiences of small agricultural entrepreneurs (SAEs). Notably, studies such as Muwanga and 

Kalusopa (2020) and Swinnen (2015) provide broad insights into the agricultural sector but fail to differentiate 

the unique challenges of SAEs from those of large-scale commercial enterprises. These studies neglect key 

barriers that SAEs face, such as limited access to capital, technology, and market linkages, which differ 

significantly from the needs of large-scale commercial farmers. 

 

For example, Swinnen's (2015) research on agricultural value chains predominantly addresses large commercial 

producers and processors, without exploring how smallholder farmers can integrate into these chains. 

Furthermore, the literature does not adequately address critical obstacles for SAEs, such as inadequate 

infrastructure, poor rural market access, and financial exclusion (Gibson et al., 2022). This research aims to fill 

this gap by investigating how agricultural value chains can be adapted to better serve the specific needs of SAEs. 

 

2. Inadequate Attention to Gender and Social Inclusion in Agricultural Entrepreneurship 

Another significant gap in the literature is the insufficient exploration of gender dynamics and social inclusion 

within agricultural entrepreneurship. While some studies acknowledge the gendered nature of agricultural work 

(Muwanga & Kalusopa, 2020), they fail to delve into the specific barriers and opportunities that women and 

marginalized groups face in agricultural entrepreneurship. For example, Kibirige and Nalukenge (2023) highlight 

that women often face barriers such as limited access to land, credit, and markets, but this issue remains 

underexplored in the context of agricultural value chains. 

 

Existing research tends to treat the role of women in agriculture broadly, without examining the specific 

challenges faced by female entrepreneurs within the agricultural value chain. Studies by Akumu et al. (2023) and 

Turyahikayo et al. (2022) note general barriers but do not explore how gendered power dynamics influence 

decision-making, both within households and in community-based agricultural activities. This research addresses 

these gaps by explicitly focusing on the role of gender in agricultural entrepreneurship and investigating how 

gender-responsive policies can contribute to more inclusive value chains. 
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3. Insufficient Exploration of Climate-Smart Agricultural Practices and Resilience in Value Chains 

Climate change is a growing challenge for agricultural productivity in Uganda (FAO, 2020), yet existing literature 

has not sufficiently integrated climate-smart agricultural practices within the context of smallholder 

entrepreneurship. While there are studies that discuss climate change and agricultural development (UNDP, 

2023), they do not adequately address how climate-smart practices can be effectively incorporated into 

agricultural value chains that small agricultural entrepreneurs depend on. 

 

Although FAO (2022) and Akumu et al. (2023) highlight the role of climate-smart agricultural technologies, they 

tend to treat these practices within broader agricultural contexts without focusing on their integration into 

smallholder value chains. Furthermore, there is limited research on the financial and technical challenges that 

smallholders face in adopting climate-smart practices. This research seeks to address this gap by analyzing how 

climate-smart agriculture can be incorporated into sustainable agricultural value chains to improve smallholder 

resilience to climate-related shocks. 

 

4. Underexploration of the Role of Technology in Agricultural Entrepreneurship 

Technology is increasingly recognized as a crucial factor in transforming agricultural practices and improving 

market access for smallholders. However, there is a limited body of research on the specific technological tools 

and platforms that could help SAEs overcome barriers related to information, financial access, and market 

linkages (Okello et al., 2022). Although studies such as Bukenya et al. (2022) acknowledge mobile-based 

solutions and digital platforms as promising tools, they do not explore the specific impact of these technologies 

on SAEs or how they can be tailored to address their unique needs. 

 

Most of the existing literature on digital solutions such as mobile money, mobile agriculture platforms, and e-

commerce focuses on general applications, without examining how these tools can be integrated into agricultural 

value chains. This research seeks to address this gap by providing a detailed analysis of how digital tools and 

mobile platforms can improve market access, financial inclusion, and resilience for SAEs, thereby enhancing 

agricultural productivity. 

 

5. Lack of Comprehensive Policy Analysis and Recommendations 

While several studies have addressed policy frameworks for agriculture in Uganda (Muwanga & Kalusopa, 2020), 

there is a notable lack of in-depth critiques and actionable recommendations for reforming policies to support 

smallholder farmers and SAEs more effectively. Existing literature often offers general recommendations such as 

improving market access or providing better financing options, but fails to address the systemic weaknesses within 

policy implementation that hinder smallholder entrepreneurship. 

 

Uganda's agricultural policy framework has historically prioritized large-scale commercial agriculture, often 

neglecting the needs of smallholder farmers and SAEs. Policies that promote industrial agriculture and 

agribusiness have been criticized for failing to address the socio-economic realities of small-scale farmers, who 

make up the majority of Uganda's agricultural workforce (Muwanga & Kalusopa, 2020). The National 

Agricultural Policy (2013) and other policy documents have been criticized for not adequately addressing the 

challenges faced by small-scale farmers, particularly in relation to land access, credit, and infrastructure. 

Furthermore, the limited scope of social safety nets and agricultural support programs leaves smallholder farmers 

vulnerable to economic shocks, further entrenching poverty. 

 

This policy gap calls for a paradigm shift in Uganda's agricultural policy, one that embraces inclusive, localized 

frameworks that better support small agricultural entrepreneurs and their integration into value chains. By 

addressing the structural barriers such as land access, inadequate credit, and poor infrastructure, the government 

could empower SAEs to play a more substantial role in Uganda's agricultural transformation. 
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Emerging Opportunities for Transformation 

Despite the many challenges facing Uganda’s agricultural sector, there are emerging opportunities for 

transformation. Agricultural value chains, if properly developed and supported, could provide smallholder 

farmers with enhanced access to markets, improved productivity, and greater resilience to both economic and 

environmental shocks. By integrating SAEs into broader commercial networks, value chains can enable them to 

improve product quality, diversify offerings, and access higher-value markets. 

 

However, Uganda's current economic policies have yet to fully harness these opportunities, leaving many 

smallholder farmers trapped in subsistence farming. As of 2023, Uganda ranks 164th out of 189 countries on the 

Human Development Index, indicating persistent poverty and inequality (UNDP, 2023). To achieve sustainable 

poverty reduction and economic growth, Uganda needs to shift its policy focus toward the needs of small 

agricultural entrepreneurs. This requires a comprehensive overhaul of policies to address critical issues such as 

land access, agricultural inputs, infrastructure development, and market integration for SAEs. Only through 

addressing these systemic issues can Uganda unlock the full potential of its agricultural sector and alleviate 

poverty in rural communities. 

 

Conclusion 

The existing literature on agricultural entrepreneurship, value chains, and poverty alleviation in Uganda provides 

valuable insights into the structural challenges faced by small agricultural entrepreneurs (SAEs), but significant 

gaps remain in understanding how agricultural value chains, the political economy of poverty, and the specific 

barriers faced by SAEs intersect. Notably, much of the literature fails to address the nuanced challenges faced by 

SAEs, such as limited access to capital, technology, markets, and infrastructure, and lacks in-depth policy analysis 

or actionable recommendations for supporting these entrepreneurs. Uganda’s agricultural policies have 

historically favored large-scale agriculture, often neglecting the needs of smallholders, particularly in areas such 

as land access, credit, and infrastructure. This research fills these gaps by offering a holistic perspective on value 

chain development, gender inclusion, climate-smart agriculture, technological adoption, and policy reform, 

ultimately providing both theoretical insights and practical recommendations to enhance the effectiveness of 

SAEs and foster agricultural transformation and poverty alleviation in Uganda. 

 

Discussions 

The study critically examines the intersection between agricultural entrepreneurship, value chains, and poverty 

alleviation in Uganda, focusing on the unique challenges faced by Small Agricultural Entrepreneurs (SAEs). The 

findings highlight that SAEs are central to the agricultural economy in Uganda but face systemic barriers, 

including limited access to finance, inadequate infrastructure, poor market linkages, and institutional neglect. 

These challenges, rooted in Uganda's political economy, have resulted in persistent poverty among smallholder 

farmers, particularly in rural areas. 

Furthermore, the research reveals that while Uganda’s policy landscape has been predominantly favorable to 

large-scale commercial agriculture, small-scale farmers and SAEs remain marginalized. Policies aimed at 

supporting smallholders have often been ineffective due to gaps in implementation, inadequate funding, and a 

lack of targeted support for the specific needs of SAEs. Despite these challenges, the study identifies opportunities 

for growth, particularly through the development of inclusive agricultural value chains, the adoption of climate-

smart practices, and the integration of technological solutions to improve market access. The role of gender and 

social inclusion also emerges as a crucial factor in agricultural entrepreneurship. The research underscores the 

importance of addressing gendered disparities in access to resources, decision-making, and entrepreneurial 

opportunities. Women and marginalized groups face additional challenges in the agricultural sector, which limits 

their full participation in value chains and undermines their entrepreneurial potential. 
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Conclusions 

This research concludes that small agricultural entrepreneurs in Uganda are integral to the country’s economic 

development, yet their potential is constrained by numerous challenges. To unlock this potential, Uganda must 

prioritize the needs of SAEs in its policy framework, focusing on issues such as land access, infrastructure 

development, financial inclusion, and gender equality. The study advocates for a shift in policy focus from large-

scale commercial agriculture to inclusive, smallholder-centered policies that address the specific needs of SAEs. 

Additionally, the findings suggest that the development of agricultural value chains, combined with climate-smart 

agriculture and technological innovation, could significantly improve the productivity and resilience of SAEs. 

Addressing these issues is not only critical for economic growth but also for reducing rural poverty and enhancing 

food security in Uganda. 

 

Recommendations 

1) Policy Reform 

a) The government should reform existing agricultural policies to prioritize the needs of smallholder 

farmers, particularly SAEs. Policies should focus on land tenure security, improved access to credit, and 

the development of rural infrastructure, including roads, storage facilities, and irrigation systems. 

b) A more inclusive policy framework should be adopted to support women and marginalized groups in 

agriculture, ensuring they have equal access to resources and decision-making power. 

2) Development of Agricultural Value Chains: 

a) Government and non-governmental organizations (NGOs) should promote value chain development 

that integrates smallholder farmers into larger, more profitable markets. This involves improving market 

access, ensuring fair pricing, and facilitating partnerships between SAEs and larger agricultural 

businesses. 

b) Training and capacity-building programs should be implemented to equip SAEs with the skills 

necessary to participate effectively in value chains. 

3) Climate-Smart Agriculture 

a) The government should support the adoption of climate-smart agricultural practices by providing 

financial incentives and technical training. This includes promoting drought-resistant crops, efficient 

water management, and sustainable farming practices that mitigate the impacts of climate change. 

4) Technological Integration: 

a) Digital tools, such as mobile agriculture platforms and e-commerce solutions, should be scaled up to 

improve market access, financial inclusion, and agricultural productivity. Providing SAEs with the 

necessary infrastructure and support to access these technologies is essential for their growth. 

5) Gender-Responsive Policies: 

a) Gender-responsive agricultural policies should be developed to ensure that women and other 

marginalized groups have equal access to land, credit, training, and decision-making processes in 

agricultural entrepreneurship. 

Further Research Discussion and Questions 

While this study provides valuable insights into the challenges and opportunities for small agricultural 

entrepreneurs in Uganda, several areas remain underexplored. Future research should consider the following 

questions: 

 

1) Policy Impact Assessment: 

 How have recent agricultural policy reforms in Uganda impacted the success of small agricultural 

entrepreneurs, particularly in terms of market access and financial inclusion? 

2) Gender and Social Inclusion in Agricultural Value Chains: 

 What specific barriers do women and marginalized groups face in participating in agricultural value 

chains, and how can these barriers be overcome through targeted policy interventions? 
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3) Climate-Smart Agriculture: 

 What are the financial and technical barriers that smallholder farmers face in adopting climate-smart 

agricultural practices, and how can these be addressed to enhance resilience in the face of climate change? 

4) Technology Adoption 

 What specific technological tools and platforms have proven most effective in improving market access, 

financial inclusion, and productivity for small agricultural entrepreneurs in Uganda? 

5) Longitudinal Study on Value Chain Integration: 

 How do small agricultural entrepreneurs in Uganda evolve over time as they integrate into value chains? 

A longitudinal study could provide a deeper understanding of the long-term impacts of value chain 

participation on smallholder livelihoods. 

6) Comparative Studies with Other Countries: 

 How does the experience of small agricultural entrepreneurs in Uganda compare to those in other African 

countries with similar agricultural and economic contexts? Comparative studies could provide broader 

insights into best practices for supporting SAEs. 
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