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Abstract

The Information Technology (IT) sector is highly dynamic and competitive, where the success of an
organization largely depends on its human resources. This study examines how Strategic Human
Resource Management (SHRM) practices influence employee productivity and organizational success.
The research focuses on major HRM strategies such as talent acquisition, training and development,
performance management, compensation strategy, and employee engagement. A correlation analysis was
used to identify the relationship between SHRM practices and employee productivity. The findings reveal
that well-designed HRM strategies significantly improve productivity, reduce employee turnover,
enhance innovation, and support long-term organizational growth.

Keywords:
Strategic HRM, Productivity, Organizational Growth, Employee Performance, IT Sector

1. Introduction

The IT industry depends heavily on skilled employees to maintain competitiveness and deliver high-
quality services. As technology evolves rapidly, organizations must adopt Strategic HRM practices to
attract, develop, and retain talent. Unlike traditional HRM, Strategic HRM aligns HR policies directly
with long-term business goals. This research explores how SHRM practices contribute to employee
productivity and organizational growth in the IT sector.

2. Objectives of the Study

1. To identify strategic HRM practices commonly used in the IT sector.

2. To analyze the relationship between SHRM practices and employee productivity.
3. Toexamine how HR strategies influence organizational growth.

4. To provide suggestions to strengthen HR strategies for enhancing competitiveness.

w

. Research Methodology
Research Design: Descriptive and analytical
Sample Size: 150 employees from IT firms in Bengaluru
Data Collection: Structured questionnaires and interviews
Tools Used: Percentage analysis, Correlation analysis.
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4. Analysis and Interpretation
Table 1: Employee Opinion on Talent Acquisition Strategy
Statement: “The company’s hiring process helps in selecting the right talent.”

Response Category No. of Employees Percentage
Strongly Agree 55 37%
Agree 60 40%
Neutral 20 13%
Disagree 10 7%
Strongly Disagree 5 3%
Total 150 100%

Interpretation:
77% of employees agree that the hiring strategy helps bring in the right talent, which directly contributes

to productivity and reduces role—skill mismatch.
Table 2: Employee Opinion on Training & Development Strategy

Statement: “Training programs improve my skill level and help me perform better.”

Response Category No. Percentage
Strongly Agree 65 43%
Agree 55 37%
Neutral 20 13%
Disagree 7 5%
Strongly Disagree 3 2%
Total 150 100%

Interpretation:
80% of employees believe training enhances skills and contributes directly to productivity and

innovation.
Table 3: Opinion on Performance Management System
Statement: “The performance management system motivates me to improve.”

Response Category No. Percentage
Strongly Agree 50 33%
Agree 60 40%
Neutral 25 17%
Disagree 10 7%
Strongly Disagree 5 3%
Total 150 100%
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Interpretation:
73% of employees find the appraisal system fair and motivating, which helps align employees’ efforts

with organizational goals.

Table 4: Opinion on Compensation Strategy
Statement: “Compensation and rewards motivate me to stay committed and perform better.”

Response Category No. Percentage
Strongly Agree 55 37%
Agree 65 43%
Neutral 20 13%
Disagree 7 5%
Strongly Disagree 3 2%
Total 150 100%

Interpretation:
80% of employees are satisfied with compensation, showing that competitive pay significantly impacts

commitment and productivity.

Table 5: Employee Engagement Strategy

Statement: “Employee engagement programs improve my motivation and creativity.”

Response Category No. Percentage
Strongly Agree 60 40%
Agree 65 43%
Neutral 15 10%
Disagree 7 5%
Strongly Disagree 3 2%
Total 150 100%

Interpretation:
83% of employees agree that engagement strategies enhance creativity and motivation.

CORRELATION ANALYSIS
To understand how SHRM practices affect productivity, a correlation test was conducted between:

« Independent Variable (X): SHRM Practices (overall score)
o Dependent Variable (Y): Employee Productivity
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Table 6: Correlation Between SHRM Practices and Employee Productivity

SHRM Practice Employee Productivity Correlation Value Relationship
(X) (Y) (r)
Talent Acquisition Employee Productivity 0.72 Strong Positive
Training & Development | Employee Productivity 0.81 Strong Positive
Performance Employee Productivity 0.76 Strong Positive
Management

Compensation Strategy Employee Productivity 0.79 Strong Positive

Employee Engagement Employee Productivity 0.84 Very Strong

Positive
Overall SHRM Score Overall Productivity 0.78 Strong Positive
Score

Interpretation

The correlation analysis indicates a strong positive relationship between Strategic HRM practices and
employee productivity. Among all variables, employee engagement shows the highest correlation (r =
0.84), suggesting it has the greatest influence on productivity. The overall SHRM practices score is also
strongly correlated with employee productivity (r = 0.78), confirming that effective HR strategies

significantly enhance workforce efficiency and organizational success in the IT sector.
5. Findings and Discussion

1. Strategic Hiring Improves Talent Quality

Correlation results show hiring quality strongly influences productivity.
2. Training Enhances Productivity

Employees with regular training perform better and adapt faster to new technologies.
3. Performance Management Boosts Motivation

Fair appraisals increase employee accountability and alignment with goals.
4. Compensation Strategy Supports Retention

Competitive salaries lower turnover and improve morale.
5. Employee Engagement Increases Creativity

Engagement programs contribute to motivation and innovative thinking.
6. Correlation Confirms SHRM Impact on Productivity

The correlation coefficient of +0.78 proves a strong positive impact of SHRM on productivity.

7. SHRM Drives Organizational Growth
Better HRM practices lead to improved service quality, innovation, and profitability.

6. Suggestions

Improve recruitment through Al-based screening tools.

Introduce continuous reskilling programs for emerging technologies.
Strengthen the performance appraisal system with clear KPIs.
Provide competitive pay and regular performance bonuses.
Encourage work-life balance and engagement programs.

Use HR analytics for better workforce planning.

Promote leadership and mentorship programs.

Align HR strategies with long-term business goals.

NGO~ WDNE
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7. Conclusion

The study concludes that Strategic HRM practices play a crucial role in improving employee productivity
and organizational growth in the IT sector. The correlation analysis shows a strong positive relationship
between SHRM and productivity. Talent acquisition, training, performance management, compensation,
and engagement strategies significantly contribute to operational efficiency and competitive advantage.
Therefore, SHRM should be treated as a core strategic function in IT organizations.
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