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 ABSTRACT 

The study examined the effect of performance appraisal on staff  productivity in business, it’s 

one of the best tool to  improve employees performance as well their confident level. The 

systematic evaluation of perfromance appraisal several employees the they can andastand what 

the ebility of the persone, development and growth by the sampling size of 50 respondent and 

analysis by using discribtive mean value. So from this research in all organization perfromance 

appraisal is properly followed and this helps in finding the efficiency of  individual employees. 
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I.INTRODUCTION 

Performance appraisal which means the process of 

verifing the employees performance and the 

purpose of communicaton will he used to 

developing and nevard the employee performance.  

A performance appraisal system used to develop 

the performance of organization as used as 

employee and also this method is considered a 

best instriments to improve the emplyees 

knowledge. Therefore a appraisal playing a good 

role to identifying the employee of talent and its 

used to make a good plan & to achive their own 

goal. 

II. LITERARURE REVIEW 

Selvarasu, Subbu Krishna Sastry Explains the 

outcome of performance discution sude be shard 

for better understanding, between the employees 

of future requirement and step to be taken for its 

achievement. 

 Muhammad Arslan, Muhammad Sohail, 

Rashid Zaman this paper stated effective 

performance system leads to improve the 

productivity, conversely on inefficient appraissal 

system fate the activities in different positions in 

result of which chances of success and growth of 

organization. 

 Neeraj Kumari says the performance 

management system is an integral part of an 

organization to measure, movivate, an improve the 

performance of the entire organization. It also 

helps tyo focus on the goals of the organizations 

towards specific predetermine objectives for an 

orgational structure. 

Solomon Sumumma Zayum, Oravee Aule,  

Hangeior explains the management by objectives 

enhanced employee productivity in plateau stste 

internal revenue service during the period under 

study. 360 degree feedback and employee 

productivity in plateau state internal revienue 

serivce. 

s Ekwochi Eucharia Adaeze stated the project 

work the researcher was able to conclude that 

problem with the company’s appraisal system lies 

with implementation rather than method. The 

revelation that subordinates or not involved in 

setting goal and objectives on which they are 

appraisal.  
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III. RESEARCH METHODOLOGY 

The evaluated in terms of the output of an 

employee in a specific period of tiem menagers of 

every business organization are charged with the 

responsibility to motivate their employees to 

achieve organizational goals.  Most organizations 

wonder how they can sustainable performance 

among its employee 

IV.DATA ANALYSIS AND 

INTERPRETATION 

 
FIG:4.1 

The above table 42.00%  of the employees are 

agree that, the performance appraisal is 

implemented in the organization as well as 

28..00% of the employees are also strongly agree 

with the same given statement,but this statement is 

strongly disagreed by 6.00% of the employees and 

disagree by 14.00% of the employees remaining 

10% of the employees are supported to both side. 

 

             FIG:4.2 

The above table 42.00%  of the employees are 

agree that, the performance of employees 

improved efferproces of performance appriasal as 

well as 14.00% of the employees are also strongly 

agree with the same given statement,but this 

statement is strongly disagreed by 2.00% of the 

employees and disagree by 14.00% of the 

employees remaining 28% of the employees are 

supported to both side. 

                    
    FIG:4.3 

The above table 36.00%  of the employees are 

agree that, the performance appraisal helps us to 

found out our self efficiency as well as 20.00% of 

the employees are also strongly agree with the 

same given statement,but this statement is 

strongly disagreed by 10.00% of the employees 

and disagree by 20.00% of the employees 

remaining 14% of the employees are supported to 

both side. 

 
  FIG:4.4 

The above table 28.00%  of the employees are 

agree that, the performance appraisal helps to 

change eesbehaviour of employ well as 14.00% of 

the employees are also strongly agree with the 

same given statement,but this statement is 

strongly disagreed by 24.00% of the employees 

and remaining 24% of the employees are 

supported to both side. 
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  FIG:4.5 

 The above table 30.00%  of the employees are 

agree that, the performance appraisal improves 

motivation and job satisfaction well as 26.00% of 

the employees are also strongly agree with the 

same given statement,but this statement is 

strongly disagreed by 26.00% of the employees 

and disagree by 8.00% of the employees 

remaining 10% of the employees are supported to 

both side. 

CONCLUSION 

The performance appraisal is the most important 

tool,which is used by the organization and also its 

very useful to improve their performance level as 

well as can improve their self confident level. 

REFERERNCE 

1. Selvarasu (2014), “A Study of Impact on Performance 
Appraisal on Employee’s Engagement in an 
Organization”,International Journal of Manangerial 
Studies and Research,vol.2,No.pp10-22. 

2. Elijah Marongs (2012), “Factors Influencing Employee 
Performance Appriasal System”,International Journal of 
Business and Social Science,vol.3,No.p37-46. 

3. Muhammad Arslan (2014), “Improving Productivity 
through Appropriate Performance Appraisal in Pakistan 
State Oil Limited”,European Jounal of Business and 
Management,vol.6,No.p83-87. 

4. Yusuf Wanjala Musi (2015), “Influence of Performance 
Appriasla system on emloyee productivity in public 
sector” ,International Journal of Multidisciplinary 
Reearch and Development.vol.2,pp235-240. 

5. Leila Najafi (2010), “Performance Appriasal and its 
Effects on Employess’ Motivation and Job Promotion” 
,Australian Journal of Basic and Applied 
Sciences.vol.3,No,pp6052-6056. 

6. Malik Shaharyar (2014), “Impact of Performance 
Appriasal on Employee Performance” ,Journal of 
Resources Development and Management.vol.3,No,p22-
24. 

7. Neeraj Kumar (2016), “A Study of Perfromance 
Management System In Wipro”,International Journal of 
Human Resource & Industrial Research.vol.3,No,pp32-
45. 

8. Soloman Sumumma Zayum (2017), “Performance 
Appraisal and Employee Productivity in Plateau State 
Internal Revenue Service”,Journal of Public 
Administration and Governance.vol.7,No,p24-37. 

9. Ekwochi Eucharia Adaeze (2010), “The Effect of 
Performance Appraisal in an Organization”,Review of 
Public Administration & Mnagement.vol.1,No,P214-226. 

10. Zafullah Khan (2017), “Impact of Perfomance Appraisal 
on Employee’s Performnace Including the Moderating 
Role of Motivation”,Universal Journal of Industrial and 
Bussiness Management.vol.5,No,p1-9. 

 
 

 
 

 

                         
 

 
 
 
 
 

 

    
                                        

 

 
 

 

 

26.00%

8.00%10.00%

30.00%
26.00%

0.00%

10.00%

20.00%

30.00%

40.00%

p
e

rc
e

n
ta

ge

Performance appraisal improves 

motivation and job satisfaction.

Strongly
disagree

Disagree

Neutral

Agree

http://www.jetir.org/

