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Abstract 

This study is conducted on promotion criteria for non-executives in Hero Fashion Private Limited 

at Krishnagiri.  The data were collected from primary sources mainly through questionnaire and 

discussions.  Secondary data are collected from the websites, journals, and from libraries.  The sample 

size is 125.  The main objective of this study is to study about the promotion criteria followed in Hero 

Fashion Private Limited; to understand whether the non-executives are satisfied with the promotion 

criteria of the organization; and to identify different factors influencing promotion criteria of the 

company. The study concludes that various benefits were offered for the employees.  The satisfaction 

level of non-executives about the promotion criteria is good. Majority of employees have positive attitude 

to make changes in current promotion criteria of the company. 
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1. Introduction 

Organizations have to make clear choice about their managerial styles and their beliefs and 

approaches vis-à-vis employee development and work organized and institute personnel appraisal system 

within such a frame work.  The appraisal system requires definite formulation and the process particularly 

of the continuous attention of human responses.  The use of 360 degree feedback has increased 

dramatically in the recent years. Today, most people have heard of it, and many are familiar with its basic 

elements and procedures. Under this system, performance of an employee is rated by a range of co-

workers, including superior, peers, subordinates and customers. These feedbacks are compared with self-

rating development goals. 

2. Objectives of the study 

1. To study the promotion criteria of Hero Fashion Private Limited, Krishnagiri. 

2. To understand whether the non-executives are satisfied with the promotion criteria of the Hero 

Fashion Private Limited. 

3. To identify the factors influencing promotion criteria of Hero Fashion Private Limited. 

4. To study the various benefits provided by the Hero Fashion Private Limited. 
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3. Scope of the study 

In this study, promotion criteria of Hero Fashion Private Limited are evaluated in detail. The study 

aims to identify to what extend the employees are satisfied with respect to promotion criteria. The 

analysis is solely based on the information provided by employees. The study identifies employees’ 

expectation about promotion criteria. The study is confined to only non-executives of the Hero Fashion 

Private Limited. 

4. Methodology 

 The study follows descriptive research method. The data were collected from primary sources 

mainly through questionnaire and discussions. Secondary data are collected from the websites, journals, 

and libraries. The sample size taken for this study is 125. The questionnaire consists of closed ended, 

multiple choice questions. Percentage analysis, chi-square and correlation analyses are used. 

5.  Results and discussion 

 To find out the relationship between gender and promotion of employees, chi square test is 

applied. H0: There is no significant relationship between gender and promotion of the employees. 

TABLE1  

Relationship between Gender and Promotion of Employees 

 

Gender 

Level of Acceptance 

Total Strongly 

Agree 
Agree Neutral Disagree 

Strongly 

Disagree 

Male 10 13 15 12 20 70 

Female 20 12 5 8 10 55 

Total 30 25 20 21 30 125 

 

Observed 

Frequency(O) 
Expected Frequency(E) O-E (O-E)2 (O-E)2 / E 

10 16.8 -6.8 46.24 2.75 

13 14 -1.0 1 0.071 

15 10.6 4.4 19.36 1.826 

12 11.7 0.3 0.09 0.007 

20 16.8 3.2 10.24 0.609 

20 13.2 6.8 46.24 3.503 

12 11 1.0 1 0.090 
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3 8.3 -5.0 25 3.012 

9 9.2 -0.2 0.04 0.004 

10 13.2 -3.2 10.24 0.775 

Calculated value of chi square test 12.64 

 

The tabulated value of chi-square for degree of freedom 4 at 5 per cent level of significance is 

9.488. The calculated value is 12.64. Since the calculated value is higher than the tabulated value, the null 

hypothesis (H0) is rejected. It is concluded that there is a relationship between gender and employees’ 

promotions 

Spearman’s Rank Correlation Coefficient  

Satisfaction level Time bound promotion  Employee bonus and incentives 

Highly satisfied 15 20 

Satisfied 25 45 

Neutral 25 20 

Dissatisfied 20 30 

Highly dissatisfied 40 10 

 

Computation Rank Correlation 

 

 

Satisfaction level 

Time bound 

promotion 

Employee 

bonus and 

incentives 

Rank 

(x) 

Rank 

(y) 

Highly satisfied 15 20 5 3.5 

Satisfied 25 45 2.5 1 

Neutral 25 20 2.5 3.5 

Dissatisfied 20 30 4 2 

Highly dissatisfied 40 10 1 5 

 

 The calculated rank correlation is 0.4. It means that there is a moderate positive correlation 

between the time bound promotion policy and the satisfaction of employees towards bonus and 

incentives. 
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6. Findings  

1. 40% of the respondents agree that promotion provide motivation to work. 28% of respondents are 

neutral that there is no partiality at the time of promotion. 28% of the respondents are strongly agreed 

that employees learn more from length of service. 

2. 32% of the respondents are highly dissatisfied with the time bound promotion policy of the 

organization. 28% of the respondents are neutral that the promotion increases the employees’ interest 

to work. 32% of the respondents are strongly agreed and the trade unions supporting the time bound 

promotion policy. 

3. 32% of the respondents are highly satisfied with the training provided to the promoted employees. 

36% of the respondents are agreed that promotion reduces the employee turnover. 

4. 38% of the respondents are agreed that promotion increases productivity. 30% of the respondents are 

highly satisfied with the interviews conducted before the promotion. 

5. 42% of the respondents are satisfied with the routine works of the organization. 36% of the 

respondents are satisfied that they getting freedom in the job. 32% of the respondents are agreed that 

the organization impose stress on employees. 36% of the respondents are highly satisfied with bonus 

and incentive plans. 39% of the respondents agree that the promotion reduces the stress. 

7. Suggestions  

1. Feedback from respondents can be taken by which organization can improve their performance. 

2. The organizations have to make changes in the current time bound promotion criteria.  

3. Organization may adopt performance based promotion scheme. 

4. Performance appraisal methods could be updated with the help of latest technology. 

5. Qualification of the employee may be consider at the time of promotion. 

8. Conclusion  

The study conducted at Hero Fashion Private Limited reveals a true picture of different 

dimensions of the functioning of the departments and the product line of the company as well. It 

identified the problems and mindsets of the workforce towards the promotion criteria of non-executives.  

The effectiveness in satisfying employees will lead to higher productivity which is ultimate for profit 

maximization.  Various benefits were offered for the employees. The researcher had found that the 

satisfaction level of non-executives about the promotion criteria is good. The majority of employees have 
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positive attitude to make changes in current promotion criteria. The management can concentrate on some 

issues mentioned in the suggestions for sustaining and providing better promotion policy for employees.  
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