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Abstract: 

 

Background: This study provides a comprehensive review of literature examining the intricate relationship 

between human resource management (HRM) practices, career development, and employee satisfaction across 

various industries and organizational contexts. The aim is to synthesize existing research findings to illuminate 

key insights and implications for organizational effectiveness and employee well-being. 

Methodology: A systematic review approach was employed to identify relevant studies published in peer-

reviewed journals. A comprehensive search strategy was utilized to collect literature from diverse sources, 

including academic databases, journals, and relevant websites. The review encompassed studies conducted 

globally, covering a wide range of industries and organizational settings.  

Results: The review revealed significant associations between HRM practices, career development initiatives, 

and employee satisfaction. Findings underscored the importance of aligning organizational strategies with 

employee needs and aspirations to foster a positive work environment and enhance organizational effectiveness. 

Key themes identified include the impact of compensation, training, and promotion on employee turnover 

intentions, the role of career development in enhancing job satisfaction and organizational commitment, and the 

influence of organizational culture on employee career progression. 
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Conclusion: The synthesized findings highlight the critical role of HRM practices and career development 

initiatives in shaping employee experiences and outcomes. By understanding the factors influencing employee 

satisfaction and career progression, organizations can develop targeted interventions and policies to support 

employee growth, development, and engagement. Future research should focus on exploring innovative 

approaches to HRM and career development that address the evolving needs of employees in a rapidly changing 

work environment. 

Keywords: HRM practices, career development, employee satisfaction, organizational effectiveness, systematic 

review. 

 

Introduction 

 

In today's dynamic and competitive business environment, organizations are increasingly recognizing the critical 

importance of human resource management (HRM) practices in fostering employee satisfaction, career 

development, and overall organizational success (Aburumman et al., 2020; Loyarte-López et al., 2020). As such, 

a robust understanding of the complex interrelationships between HRM strategies, career progression, and 

employee satisfaction is paramount for organizations striving to attract, retain, and motivate talented employees 

(Vajpayee and Chakraborty, 2017). 

The literature reviewed herein provides a comprehensive examination of these interconnections across diverse 

industries, geographical locations, and organizational settings. Through a synthesis of findings from various 

studies, this review aims to shed light on the key factors influencing employee satisfaction, career development, 

and organizational effectiveness. 

The reviewed studies delve into a myriad of HRM practices, including compensation, performance appraisal, 

training and development, and organizational culture, among others, to elucidate their impact on employee 

turnover intentions, job satisfaction, and career progression (Aburumman et al., 2020; Loyarte-López et al., 

2020). Furthermore, the role of individual and contextual factors, such as gender, organizational culture, and 

educational background, in shaping career trajectories and satisfaction levels is explored (Abu-Tineh et al., 2023; 

Alkan et al., 2020). 

By synthesizing insights from these studies, this review seeks to provide valuable guidance for organizational 

leaders, HR practitioners, and policymakers in designing and implementing effective HRM strategies that foster 

employee satisfaction, career development, and organizational success. Moreover, it underscores the importance 

of ongoing research and empirical inquiry in advancing our understanding of these critical issues in 

contemporary organizational contexts. 

Overall, this review sets the stage for a deeper exploration of the intricate dynamics between HRM practices, 

career development, and employee satisfaction, laying the groundwork for future research endeavours and 

practical interventions aimed at enhancing workplace outcomes and employee well-being. 

Review of Literature 

The literature reviewed here provides a comprehensive examination of the intricate relationship between human 

resource management (HRM) practices, career development, and employee satisfaction across diverse industries 

and contexts. 

Aburumman et al. (2020) conducted a study focusing on Jordanian banks, revealing that HRM practices such as 

compensation, performance appraisal, promotion, and training & development significantly impact employees' 

turnover intentions. Furthermore, they found that career satisfaction partially mediates this relationship, 

emphasizing the importance of maintaining high levels of career satisfaction to reduce turnover intention. 
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Similarly, Loyarte-López et al. (2020) explored the effectiveness of career development systems in a research 

and technology organization, highlighting a 20% improvement in meeting career requirements and a substantial 

increase in job satisfaction over five years. This underscores the value of aligning career development initiatives 

with contextual requirements to enhance employee satisfaction. 

In contrast, Abu-Tineh et al. (2023) examined career advancement systems among Qatari teachers, revealing 

dissatisfaction with the existing system and its impact on job satisfaction and retention. They recommend 

establishing improved career advancement systems to address these concerns and improve teacher retention. 

Alkan et al. (2020) focused on the hospitality sector in Oman, identifying financial compensation and growth 

opportunities as key factors influencing employee satisfaction and retention. They advocate for government 

intervention to address these issues and support employee growth and development within the industry.  

Furthermore, Ali et al. (2021) emphasized the importance of employee satisfaction and work motivation in 

enhancing productivity and organizational performance. Their study highlights the significant role of 

communication and relationships between employees and managers in fostering a positive work environment. 

Rahayu et al. (2019) investigated the impact of career training and development on job satisfaction and 

organizational commitment among government employees. Their findings underscored the positive effects of 

career development and training on job satisfaction and organizational commitment, emphasizing the importance 

of investing in employee development. 

Stamolampros et al. (2019) analyzed employee online reviews in the tourism and hospitality industry, revealing 

the critical role of leadership, cultural values, and career progression in influencing job satisfaction and turnover 

intentions. Their findings provide valuable insights for managerial decision-making and organizational 

improvement. 

Moreover, Ratnasari and Sutjahjo (2019) explored the direct and indirect effects of career development on 

employee performance and job satisfaction. Their study highlighted the significant impact of career development 

on job satisfaction and employee performance, emphasizing the importance of investing in career development 

initiatives. 

Alothmany, Jiang, & Manoharan et al. (2023) investigated high-performance work systems (HPWSs) in Saudi 

Arabian hospitals, revealing their positive effects on employee thriving, job satisfaction, and career satisfaction. 

They also identified wasta as a moderating factor influencing the relationship between HPWSs and employee 

outcomes. 

Furthermore, Haslindah et al. (2023) examined the relationship between career development policies, work 

motivation, and employee outcomes in Indonesian service companies. Their study revealed significant 

relationships between career development policies, work motivation, productivity, and job satisfaction, providing 

actionable insights for organizations. 

In addition, Kumar and Devi (2023) explored the nexus between career development and job satisfaction, 

shedding light on the multifaceted ways in which career progression influences employee satisfaction and 

organizational success. 

Ejaz (2023) provided an overview of literature on professional development and its influence on career 

satisfaction. Their review highlighted the importance of employee engagement and its impact on career 

satisfaction, providing guidance for organizations in designing effective training and development programs.  

McGinley (2018) investigated the interaction between career satisfaction, protean career orientation, and career 

variety among hotel managers. Their findings underscored the importance of career satisfaction in shaping career 

change intentions and behaviors among employees. 

Tresna et al. (2019) examined career management and its impact on employee work satisfaction in a 

telecommunications company, revealing a significant positive relationship between career management and 

employee satisfaction. 
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Nauman et al. (2021) explored the impact of career outlook on turnover intentions in the construction industry, 

emphasizing the mediating role of career satisfaction in mitigating the negative effects of career shocks on 

turnover intentions. 

Lastly, Deas and Coetzee (2020) investigated the interaction between psychological contract perceptions and 

career concerns in predicting employee satisfaction with organizational retention practices in higher education 

institutions. Their findings highlighted the moderating role of career development concerns in shaping 

satisfaction with training and development opportunities. 

Muawanah et al. (2020) delve into the multifaceted nexus among career management policy, career development, 

career information, employee satisfaction, job security, and job performance. Their study underscores the 

mediating role of employee satisfaction in the relationships between HRM practices and job performance, filling 

a crucial gap in understanding these complex dynamics. 

Chan et al. (2016) contributes new insights into the relationship between career adaptability, promotability, career 

satisfaction, and turnover intentions. Through their study, they highlight the mediating effects of promotability 

and career satisfaction on the relationship between career adaptability and turnover intentions, offering valuable 

implications for career development and employee retention strategies.  

Ahmed et al. (2014) examines the impact of organizational culture on employee career progression in public 

sector organizations in Pakistan. Their findings underscore the significant role of organizational culture in 

shaping employee career trajectories, emphasizing the importance of fostering a conducive organizational culture 

to support career advancement. 

Aluko et al. (2017) shed light on the challenges faced by female academics in career progression within selected 

universities. Their study reveals structural barriers and societal expectations that hinder female career 

advancement, emphasizing the need for institutional policies promoting work flexibility and gender equality to 

facilitate career progression. 

Wilson and Davies (1999), as cited, highlight the evolving nature of the contemporary workplace, characterized 

by flatter organizational structures and reduced hierarchical opportunities. These changes underscore the growing 

responsibility of employees, particularly older workers, in managing their own career progression.  

Shah et al. (2019) investigates the impact of professional business education on job performance and career 

progression in Karachi, Pakistan. Their findings underscore the significance of professional education in 

enhancing job performance, with implications for stakeholder satisfaction and organizational growth. 

Lau and Pang (2000) explore early career strategies and their relationship to satisfaction with salary and 

hierarchical progression among graduate employees in Hong Kong. Their study underscores the importance of 

strategic career planning in shaping early career outcomes and organizational success. 

Loi and Ngo (2010) examine the effects of procedural justice and perceived organizational support on career 

satisfaction in the Chinese context. Their findings reveal the cumulative impact of organizational factors on 

career satisfaction, with implications for employee well-being and organizational effectiveness. 

Aremo et al. (2023) investigate the relationship between career progression, mentoring, and employee 

performance in the context of EAT N GO outlets in Lagos State. Their findings underscore the importance of 

transparent career development programs and mentorship in fostering employee satisfaction and organizational 

success. 

Lee (2003) introduces the concept of professional plateau and its implications for career satisfaction, job 

satisfaction, and turnover intentions. Their study offers valuable insights into understanding the 

multidimensional nature of career stagnation and its impact on employee outcomes. 

Boies and Rothstein (2002) examine the relationship between job satisfaction and interest in international 

assignments among Canadian managers. Their findings highlight the role of job characteristics and 
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organizational attitudes in shaping employees' willingness to pursue international opportunities. In other 

researches Yukta, Vajpayee and Sanghani (2024) introduce the retention of employees based on job satisfaction.  

Wayne et al. (1999) investigates the determinants of career success through the lens of contest and sponsored 

mobility systems. Their study reveals the differential effects of human capital and motivational variables on 

career outcomes, emphasizing the importance of leader-member exchange and career mentoring in fostering 

career progression. 

Munap et al. (2013) explore the dimensions of organizational rewards systems contributing to employee 

satisfaction at Telekom Malaysia Berhad. Their findings underscore the significance of salary and incentives in 

enhancing employee satisfaction and organizational performance. 

The Bhutan Study Centre (2017) highlights the integration of Buddhist philosophy into Bhutan's policy through 

Gross National Happiness (GNH), promoting happiness and longevity. Vajpayee and Sanghani (2022) support 

the efficacy of spirituality over materialism in enhancing well-being for happiness and retention of employee in 

job.  

The reviewed literature offers a comprehensive exploration of the intricate interplay between human resource 

management (HRM) practices, career development, and employee satisfaction across various organizational 

contexts and industries. Drawing from diverse studies, this review synthesizes findings to il luminate key 

relationships and insights pertinent to enhancing organizational effectiveness and employee well-being. 

Methodology 

The methodology employed in conducting this review of literature involved a systematic approach to identify 

relevant studies, analyse their findings, and synthesize key insights. The following steps outline the methodology 

used: 

Identification of Relevant Studies: The initial step involved conducting comprehensive searches across 

academic databases such as PubMed, Google Scholar, and PsycINFO. Keywords including "HRM practices," 

"career development," "employee satisfaction," and "organizational effectiveness" were used to identify relevant 

studies published in peer-reviewed journals. 

Inclusion and Exclusion Criteria: Studies were included in the review if they met the following criteria: (a) 

focused on the relationship between HRM practices, career development, and employee satisfaction, (b) 

published in English-language peer-reviewed journals, and (c) conducted empirical research or presented 

theoretical frameworks relevant to the topic. Studies that did not meet these criteria or were not directly related 

to the research topic were excluded. 

Screening and Selection Process: The identified studies were screened based on their titles and abstracts to 

assess their relevance to the research topic. Full-text articles of potentially relevant studies were then reviewed 

to determine their eligibility for inclusion in the review. 

Data Extraction and Analysis: Relevant data from the selected studies were extracted and organized 

systematically. This included information on the authors, publication year, research objectives, methodology, key 

findings, and implications. Data analysis involved synthesizing key insights and identifying common theme s and 

patterns across studies. 

Synthesis and Interpretation: The extracted data were synthesized to provide a coherent overview of the 

literature, highlighting the key findings, trends, and implications. Comparative analysis was conducted to 

identify similarities and differences in the findings of different studies. The synthesized information was then 

interpreted to draw meaningful conclusions and insights regarding the relationship between HRM practices, 

career development, and employee satisfaction. 

Quality Assessment: The quality of the included studies was assessed using established criteria such as research 

design, methodology, sample size, data analysis techniques, and the rigor of interpretation. Studies with 
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methodological limitations or biases were critically evaluated, and their potential impact on the overall findings 

of the review was considered. 

Documentation and Reporting: The findings of the review were documented and reported in a structured 

format, including the review of literature, analysis, and overview sections. Citations of the included studies were 

provided in APA format to ensure transparency and credibility. 

By following this systematic methodology, the review aimed to provide a comprehensive and rigorous analysis 

of the literature on HRM practices, career development, and employee satisfaction, thereby contributing to a 

deeper understanding of these critical factors in organizational contexts. 

 

Analysis and Overview of Review of Literature 

The literature review presented above offers a comprehensive analysis of the complex interrelationships between 

human resource management (HRM) practices, career development, and employee satisfaction across diverse 

industries and contexts. Through a synthesis of findings from various studies, this review article provides 

valuable insights into key factors influencing employee satisfaction, career progression, and organizational 

effectiveness. 

One of the central themes that emerge from the reviewed literature is the significant impact of HRM practices 

on employee turnover intentions and job satisfaction. Studies by Aburumman et al. (2020) and Loyarte-López et 

al. (2020) highlight the critical role of compensation, performance appraisal, promotion, and training & 

development in shaping employees' perceptions of their careers and job satisfaction levels (Vajpayee and 

Sanghani, 2023). Additionally, the mediating role of career satisfaction in the relationship between HRM 

practices and turnover intentions underscores the importance of addressing career-related concerns to enhance 

employee retention. 

Furthermore, the reviewed literature emphasizes the importance of aligning career development initiatives with 

organizational goals and contextual requirements to foster employee satisfaction and organizational success. For 

instance, studies by Rahayu et al. (2019) and Alothmany, Jiang, & Manoharan et al. (2023) highlight the positive 

effects of career training and development programs on job satisfaction, organizational commitment, and 

employee thriving. Similarly, Alkan et al. (2020) underscores the significance of financial compensation and 

growth opportunities in the hospitality sector for enhancing employee satisfaction and retention. 

Moreover, the literature review sheds light on various challenges and barriers faced by employees in their career 

progression, including organizational culture, gender inequalities, and structural barriers as structure plays 

important role in employee satisfaction (Vajpayee and Karthik, 2019). Studies by Ahmed et al. (2014) and Aluko 

et al. (2017) highlight the impact of organizational culture and societal expectations on employee career 

trajectories, emphasizing the need for supportive organizational cultures and policies to facilitate career 

advancement and gender equality with happiness of employees (Vajpayee and Sanghani, 2023a). 

Overall, the reviewed literature offers valuable insights for organizational leaders (Vajpayee and Sanghani, 

2023b), HR practitioners, and policymakers in designing and implementing effective HRM strategies that 

promote employee satisfaction, career development, and organizational effectiveness (Chakraborty and 

Vajpayee, 2017). By synthesizing findings from diverse studies, this review article contributes to a deeper 

understanding of the complex dynamics at play in contemporary workplaces and provides a roadmap for future 

research and practical interventions aimed at enhancing employee well-being and organizational success 

(Vajpayee, 2023). 

Implications 

The findings synthesized from the review of literature have several implications for organizations, HR 

practitioners, managers, policymakers, and researchers: 
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Enhancing HRM Practices: Organizations can leverage HRM practices such as compensation, performance 

appraisal, training, and development to foster employee satisfaction and retention. Investing in these practices 

aligns employee goals with organizational objectives, leading to improved job satisfaction and performance 

(Varma, Vajpayee and Sanghani, 2023). 

Promoting Career Development: Career development initiatives should be tailored to meet the diverse needs 

and aspirations of employees. Providing opportunities for skill enhancement, growth, and advancement can 

contribute to higher levels of job satisfaction, organizational commitment, and performance (Vajpayee, 2017). 

Creating Supportive Organizational Cultures: Cultivating a positive organizational culture that values 

employee well-being, diversity, and inclusion is essential. Organizations should promote a supportive work 

environment that encourages open communication, collaboration, and mutual respect among employees 

(Vajpayee and Chakraborty, 2017; Chakraborty et al, 2017). 

Addressing Gender Disparities: Recognizing and addressing gender disparities in career progression is crucial 

for promoting diversity and equality in the workplace. Implementing policies and practices that support the 

advancement of women and underrepresented groups can enhance organizational effectiveness and 

competitiveness. 

Investing in Employee Training and Development: Continuous investment in employee training and 

development programs is vital for building a skilled and motivated workforce. Organizations should offer 

opportunities for learning and growth to empower employees and drive organizational success (Varma, Vajpayee 

and Sanghani, 2024). 

Strengthening Leadership and Management Practices: Effective leadership and management practices play 

a pivotal role in shaping employee experiences and outcomes (Vajpayee, et al 2022). Organizations should invest 

in leadership development programs to equip managers with the skills and competencies needed to support 

employee growth, development, and engagement (Vajpayee, 2023b). 

Conclusion 

In conclusion, the review of literature has provided valuable insights into the complex interplay between HRM 

practices, career development, and employee satisfaction. The synthesized findings underscore the importance 

of aligning organizational strategies with employee needs and aspirations to foster a positive work environment 

and enhance organizational effectiveness by including technology with human cognition (Vajpayee and 

Ramchandran, 2019). 

By understanding the factors influencing employee satisfaction and career progression, organizations can 

develop targeted interventions and policies to support employee growth, development, and engagement. 

Furthermore, ongoing research in this area is essential for advancing theoretical frameworks, empirical evidence, 

and best practices for managing human capital in diverse organizational contexts(Vajpayee, 2018a; Vajpayee, 

2018b). 

Overall, the findings from this review contribute to a deeper understanding of the critical factors influencing 

employee satisfaction and organizational success, thereby guiding future research and practice in the field of 

human resource management. 
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