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ABSTRACT 

 

The Indian Banking sector must develop a human resource management system on a systematic basis and take up 

human resource management policies and practices that fulfill the needs of employees working in the banking sector. 

The Indian Banking industry must be managed by banking professionals in order to take hold of the fruits of the 

sector on the global level. The aim of the research is to look at four key areas (Selection and Recruitment Policies, 

Training, Performance Appraisal and Compensation) that shape the development of banking industry in private 

sector banks of Ghaziabad. The present study is descriptive and exploratory in nature, researcher has used simple 

random sampling method. Primary data was collected from 150 employees with the help of structured questionnaire. 

The success of the Banks depends not only on the satisfaction of their customers but also the satisfaction level of 

the employees working in the banks. The level of satisfaction of the bank employees can be ensured and enhanced 

by effective HR-practices adopted by the Banks. In this connection, the researcher has made an attempt to verify the 

HR-practices among the Private Sector Banks situated in Ghaziabad. 
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Introduction 

 

Indian banking is the lifeline of the nation and its people. Banking sector helped in developing the various sectors 

of the economy. Today, Indian banks can confidently compete with modern banks of the world. Nowadays, Indian 

banking sector is facing wide variety of opportunities and the bright future circumstances. The changing economic 

circumstances, represented by swift process of globalization has brought out all the nations of the world together, 

without geographical boundaries for trade and commerce but with great amount of employment opportunities for 

individuals. Due to swift advancement in information technology and telecommunication in the recent years, the 

banking sector has been undergoing swift changes, reflecting a number of current reform processes. However, there 

are certain problems in the Indian Banking system, which require great awareness. Some of the major problems are:  

Poor Technical Infrastructure of public sector bank are major hurdle in swift progress of banks, Uninterrupted 

buildup of morass, which hampers the profitability of the banks, Private banks are also affected from the heavy over 

staffing, which reduces competency of the banks. Above all these require a strong change in the HR practices 

recruitment, training, placement and promotion policies of the banks. Thus, the main concern is how to remove 

legacies of the past and meet the demands and challenges of the new era.  
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Human Resource Management Practices in Private Banks 

 

Human resources management practices play a critical role in achieving the organization’s goals and maintain the 

competitive advantage. HRM practices refer to organizational activities directed at managing the pool of human 

resource and ensuring that the resources are employed towards the fulfillment of organizational goals. It is the 

management of people within the internal environment of organizations, comprises the activities, policies, and 

practices involved in planning, obtaining, developing, utilizing, evaluating, maintaining, and retaining the 

appropriate numbers and skill mix of employees to achieve the organization’s objectives. Presently organizations 

are competing through implementing the unique HRM practices and due to the globalization organizations adopt the 

most up-to-date HRM practices in order to achieve the organizational goals. Best HRM practices are valuable for 

both employee and employer; it plays an important role in supportive growth and competency of the organization. 

Keeping in view of HRM practices, it is understood that the HRM did not has direct role in business development 

but was more concerned with centralized recruitment to staff. The secret of success of any banking institution is 

simply depends on how they treat employees and keep them satisfied. For that they have design their human resource 

practices like recruitment, selection, training and development, performance appraisal and retention of employees. 

In India the banking industry becoming more competitive than ever, private sector banks are competing each other 

to perform well. The executives of the banks are now in the position to modify their traditional human resources 

practice in to innovative human resources practices in order to meet the challenges from other competitive banks. 

Effective human resource practices relate to Bank’s 

performance by contributing to employee and customer satisfaction, innovation, productivity anddevelopment of a 

favorable climate in the Banks.  

 

Recruitment and selection Policy: Private Sector Banks follow systematic procedure in recruitment and selection 

activities of employees. These banks follow some standard in recruitment and selection of employees. The practiced 

arrangement for selection and recruitment for employees is the corporate decisions that  what positions will have to 

fill and how to fill the immediate as well as future requirements. This total procedure is designed to cover all 

positions from bottom to top level. Private Sector Banks use both methods of recruitment i.e., internal and external 

markets. On the other hand, the managerial/executive positions are filled up through promotions and transfers i.e., 

for higher positions the internal market is usually relied upon. Some banks are also utilizing the services of 

consultants and employment on contract basis. 

 

Compensation Policy: The compensation in Private Sector banks is mostly based on seniority or work experience. 

The private sector banks should reward their employees by scale upgradation increments and by giving them non-

monetary benefits besides motivating and encouraging them to acquire new knowledge.  

Training and Development: Training is organized activity designed to create change in thinking and behavior of 

people. Training and Development programs are essential to enrich the careers of employees working in banks. In 

order to cope up with dynamic changes in technology in banking sector. Different types of training and development 

programs are designed for employees. Training is given emphasis by all banks, although not much systematic 

training need analysis is carried out. The training colleges especially designed for banks conduct training programs 

for relatively junior level bank staff so that they become well versed of working environment in banks. For most of 

the senior level training, banks depend on external agencies, especially foreign training organizations. Training 

establishments of some of the bigger banks complain of underutilization. 
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Performance Appraisal: Performance appraisal is the systematic, periodic and an impartial rating of the 

employee’s excellence in matters pertaining to his present job and of his potentialities for a better job. Private Sector 

Banks in India give more attention towards performance appraisal in the organizations. Performance appraisal based 

on quality of output, potential of the employee within the organization etc. need to be incorporated across all grade, 

cadres and levels. This will not only ensure maximizing productivity, but also go a long way in motivating star 

performers aligning with the long-term mission and vision of banks.  

Objective 

The main objective of the study is to examine the impact of human resource management practices on job satisfaction 

of private sector banking employees. 

 

Hypothesis 

Hypothesis 1:  

Null Hypothesis (HO): HRM Practices have no significant impact on job satisfaction of bank employees.  

Alternate Hypothesis (H1): HRM Practices have no significant impact on job satisfaction of bank employees.  

Research Methodology 

 

Research Methodology is a systematic way to solve a research problem; It includes various steps that are generally 

adopted by a researcher in studying the problem along with the logic behind them. The research study is conducted 

to obtain data on HRM Practices and Its impact on employee’s job satisfaction on employees working in private 

banks. Present research is descriptive and exploratory in nature. 

 

Questionnaire: In the present research work, a structured questionnaire was prepared and administered among 

the employee respondents to get their views on 5-points likert scale: Strongly Disagree, Disagree, Neutral, Agree 

and Strongly Agree. We requested all respondents to fill up the questionnaire, by self after explaining the various 

aspects mentioned in it. Several questions have been put to the respondents on the aspects like common HR practices, 

training, performance appraisal, compensation, Job-satisfaction, retention, and recruitment.  

The first portion of the questionnaire focuses on demographic profile like:  a) Gender: to recognize percentage of 

male and female employees.  b) Age: to find the age of employees.  c) Experience: to find that the years of 

employee’s experience and the impact of work experience on key areas of HR department.  d) Education: to 

recognize the employee’s educational background. 

 

The second section of questionnaire collected the factors which have the most impact on key areas of HR department 

of a bank as mentioned: Recruitment and Selection Policy, Training and Development, Performance Appraisal- The 

purpose is to know whether there is regular appraisal or not, Compensation policy. The secondary data has been 

collected from published articles, books, journals, websites etc. 

 

Sample Design 

 

A sample size of 150 employees were selected using the simple random sampling. The data collected were analyzed 

by using simple percentage method. Three banks were chosen for conducting the present study. The banks were 

ICICI, HDFC, and Axis Bank of Ghaziabad region. 
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Literature Review  

 

Kundu and  Malhan (2007) analyzed the HRM practices in among insurance companies in India based on the data 

collected from 218 respondents. The respondents were chosen from four insurance firms (two multinational firms 

and two Indian firms) to examine the HRM practices followed in the sample firms. Data analysis was done using 

factor analysis and ANOVA. Training & benefits, performance appraisal policies, selection process, HR planning 

& recruitment approaches were found to be the significant HRM practices followed by insurance firms in India. 

Additionally, workforce diversity and competitive compensation policies were also found to be among the important 

HRM practices followed by the insurance firms.  

 

Pillai (2008) analyzed the influence of HRM practices on the learning orientation of bank employees in Kerala state, 

India. A total sample of 300 respondents (managerial and clerical staff) belonging to two public sector and two 

private sector banks were included in the research. Data was collected through a structured questionnaire. The results 

of the research highlighted a strong influence of HRM practices on the learning orientation of bank employees in 

Kerala. 

 

Bhaskar, Bhal and Mishra (2012) studied the influence of strategic HRM practices and proactive communication 

during mergers and acquisitions   of   Indian   banks.   A   case   study approach was used to analyze the HRM 

practices employed by two different banks in India (one public sector bank and one private sector bank). The analysis 

indicated that in the case of the public sector bank, the HRM practices and proactive communications were not 

efficiently followed leading to decrease in organizational performance.   

 

Chinnadurai (2014) studied the HRM practices in private sector banks situated in Cuddalore district (Tamilnadu) 

in India. The author had chosen the following HRM practices for the research – recruitment & selection; training & 

development; performance appraisal; career development; motivation; compensation management and grievance 

handling. A sample of 260 officers drawn from 52 private banks (5 officers per bank) was chosen as respondents for 

the research. Data analysis was undertaken using percentage analysis; one-way ANOVA and t-test. The results 

concluded that majority of the respondents were satisfied with the overall HRM practices adopted by various private 

sector banks considered for the study.  

 

Jeet and Sayeeduzzafar (2014) studied the impact of HRM practices on employee job satisfaction among 

employees in HDFC bank using a case study approach. 52 respondents were contacted to obtain the information 

regarding HRM practices in HDFC bank using a structured questionnaire. Job satisfaction was considered as the 

dependent variable while training, performance appraisal, team work, employee participation and compensation 

were employed as independent variables. Results of regression analysis indicated that except performance appraisal, 

all the other independent   variables   exhibited   a   significant impact on job satisfaction of employees.  

 

Jha and Mishra (2015) studied the impact of HRM practices on performance of employees in Indian banking 

industry.  The authors concluded that various remedial HRM measures can be taken to improve the employee 

performance in banks. The measures suggested include staff meetings, brain storming sessions, study circles and 

quality circles.  

 

Ramakrishna, P. and Rao, K.S. (2017) have attempted to compare the human resource management (HRM) 

practices of public and private sector banks in Telangana state. They concluded that the HRM practices in the Indian 

banking industry have evolved over a period of time and the HRM practices of Indian private sector banks are better 

than the Indian public sector banks.  
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Table-1.1 Demographic factors used for selection of respondents 

 

S. No. Demographic Factors Criteria 

1 Age 20-25, 26-30, 31-35,36-40,41-45,46-50,51-55,56-

60 

2 Gender Male & Female Both 

3 Academic Qualifications Graduate, Post Graduate, Others 

4 Experience Probation Period, Less than 10 Years, 10-20 

Years, More than 20 Years 

5 Marital Status Married & Unmarried Both 

6 Designation Probationary Officer, Trainee Officer, Cashier, 

Manager, Management Executive, Branch 

Manager 

7 Income Rs. 20000- Rs. 40000, Rs. 40001- Rs. 60000, Rs. 

60001-Rs. 80000, Rs.80000- Rs. 100000, More 

than Rs. 100000 

 

 

 

 

Table 1.2:  Sample Respondents 

S.No Private Sector 

Banks 

Total No. of 

Branches included in 

Research 

Sample Respondents 

1 AXIS 9 50 

2 HDFC 6 50 

3 ICICI 12 50 

Total 3 27 150 

 

 

Table 1.3: Response to the question “compensatory policies in private banks are satisfactory” 

S. No. Response Employees 

(Numbers) 

Employees 

(Per cent) 

1 Strongly Agree 45 75.33 

2 Agree 68 

3 Neutral 12 8 

4 Disagree 9 16.66 

5 Strongly Disagree 16 

 Total 150 100 
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Analysis: Out of 150 employees of private banks, 75 per cent respondents agreed with the statement, 8 per cent 

were neutral and 17 per cent disagreed that compensatory policies in their banks are satisfactory.  

 

Table 1.4: Response to the question “recruitment and selection policy affect employee’s retention in banks” 

S. No. Response Employees 

(Numbers) 

Employees 

(Per cent) 

1 Strongly Agree 18 47 

2 Agree               52 

3 Neutral 18           12 

4 Disagree 48       41.33 

5 Strongly Disagree 14 

 Total 150 100 

 

 
 

Analysis: Out of 150employees of private banks, 47 per cent respondents agreed with the statement, 12per cent 

were neutral and 41.33 per cent disagreed that good recruitment and selection policy affect retention of employees 

in banking sector. 
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Table 1.5: Response to the question “training and development affect job satisfaction of employees” 

 

S. No. Response Employees 

(Numbers) 

Employees 

(Per cent) 

1 Strongly Agree 45 70 

2 Agree 60 

3 Neutral 17 11.33 

4 Disagree 17         16.66 

5 Strongly Disagree 8 

 Total 150 100 

 

 

Analysis: Out of 150 employees of private banks, 70 per cent respondents agreed with the statement, 11.33 per cent 

were neutral and 16.66 per cent disagreed that training and development affect job satisfaction of employees in 

private banks. 

Table 1.6: Response to the question “Appraisal is done on the basis of performance of employees timely” 

S. No. Response Employees 

(Numbers) 

Employees 

(Per cent) 

1 Strongly Agree 27 55.33 

2 Agree 56 

3 Neutral 20 13.33 

4 Disagree 29         20 

5 Strongly Disagree 1 

 Total 150 100 
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Analysis: Out of 150 employees of private banks, 55 per cent respondents agreed with the statement, 14 per cent 

were neutral and 20 per cent disagreed that appraisal is done on the basis of performance of employees timely 

 

Limitations of the Study  

The main limitations of the study have been related to shortage of time, hesitation and biasness among the employees 

in their views. It allows the future researcher to extend the research work by covering more districts rather than 

Ghaziabad. Moreover, other banks like public banks operating in Ghaziabad have not been taken in this study due 

to time and cost constraints. Foreign banks have also been excluded in this study. 

Conclusion  

In the present competitive world, the banking sector, especially private banks of the developing economies like 

India, is facing lot of tough competition, talent crunch, and skill shortage. All these have made the banks feel that 

the internal customer is also more important equally with external customers, so every bank is trying to devise 

innovative HR practices to attract best talent and give them comfortable environment to work with, that enables the 

banks to retain talents. In the present study, various innovative HRM practices have been identified which are being 

used by private sector banks. A few of these practices had been in use for past many years in many of these banks. 

However, the results of this study have provided with many new innovative concepts and terms related to HRM. 

Concepts like hiring professionals, sabbatical leaves policy, professional courses in banks, training tests, ESOPs, 

social networking profiles, and a many more are quite new to the industry. Flexible working hours, child care centers, 

provision of special perks in the salary packages etc. are just a few other examples of the innovative practices of 

HRM revealed in this study. The overall opinion of the employees of private sector banks is more positive towards 

training. It is interpreted that the private sector banks is focusing much on training and thus a positive opinion is 

developed among the employees towards training. Performance appraisal is done to provide better compensation 

and promotion to employees on the basis of their appraisal. It is observed that the system of performance appraisal 

is quite partial in private banks. 

 

SUGGESTIONS 

On the basis of research study, the following suggestions are made for better HRM practice in the Private sector 

banks in India: 
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 In the recruitment and selection process of employees, the banks should give priority to the candidates who 

has post graduate degrees in Accounts, Management and Economics, and Finance.  

 Training should be conducted time to time to improve the efficiency and skills of employees working in 

banking sector. Banks should organize seminars, workshops, conferences, different short courses, and 

training programs on financial matters, current issues, software up gradation on regular basis that would 

definitely help to develop knowledgeable manpower, create awareness and change mental attitudes among 

the professionals.  

 It is necessary for reformation of salary as a reward to motivate employees in particularly in private banks.  

Banks can send brilliant employees to abroad on fellowship/ scholarship for training and learn new 

technology in order to attain competence at global level. 

 Human Resource Management is essential to empower the department or divisions for handling different 

issues in HRM practices in banks. The divisions should be incorporated with well-organized human resource 

information systems and modern information technology facilities.  

 Private sector banks should frequently invite staff for suggestions and their active participation in meetings 

in order to encourage, staff satisfaction and remove the gap between employee and higher-level management.  

 Performance of employees should be evaluated time to time and on the basis of that reward system should 

be given which increases the motivation of employees. 
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