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Abstract:  Proper Stakeholder Management in Real Estate Industry plays a very vital role in achieving the project success along 

with many other factors such as scope, time and cost. Several Stakeholders are involved at different phases of project in real 

estate. The aim of this research paper is to identify the key stakeholders involved at different phases of the project identify their 

roles and responsibilities and also identify the different attributes of Stakeholders and the potential impact they can have on the 

decision making process. The purpose of this paper is to determine the factors affecting the project success in relation to Client, 

Project Manager, Design Team and the Contractor. Hence it will be useful in determining which factors impact the most in 

project success. 

This paper also aims to provide a better understanding of Stakeholder Management Process, factors that affect Stakeholders in 

achieving project success in real estate. The positive and negative impact the Stakeholders have on the project and therefore the 

efficient management of Stakeholders in real estate projects. 
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I. INTRODUCTION 

 

 Stakeholder iwas ifirst idefined iin ithe iyear i1963 iinternal imemorandum iat ithe iStanford iResearch iInstitute ias i“groups 

  I  without iwhose isupport ithe iorganization iwould icease ito iexist”. 

        The itheory iwas ilater ideveloped iby iR. iEdward iFreeman iin ithe i1980’s iwhich ihas igained iwide iacceptance iin 

         business ipractice iand iin itheories irelating ito istrategic imanagement, icorporate igovernance, ibusiness ipurpose iand 

         corporate isocial iresponsibility i(CSR) 

 A iStakeholder imay ibe ireferred ito iany igroup, iindividual, icorporate, iorganization, imember, ior isystem ithat    

affectiorican ibe iaffected iby ior iperceive iitself ito ibe iaffected iby ian iorganizations iactions 

Project iStakeholder iis idefined ias ia iperson, igroup ior iorganization iwith ian iinterest iin ia iproject. 

 

      Stakeholder iManagement iis ia icritical icomponent ito ithe isuccessful idelivery iof iany iproject, iprogramme ior ian 

iactivity.Stakeholder imanagement icomprises iof ifour isteps 

1. Identify, irecognize iand iacknowledge istakeholder 

2. Determine itheir iinfluence iand interest 

3. Establish icommunication imanagement iplan 

4. Influencing iand iengaging istakeholder 

      According ito iPMBOK i(Project iManagement iBody iof iKnowledge) ia istakeholder iis ianyone iwho ihas ian iinterest iin 

      Itheiproject ior iwill ibe iaffected iby iits ideliverable ior ioutput. 

     iThe iProject iStakeholder iManagement ihas ifollowing ifour iprocesses 

1. Identify iStakeholders- i iThe i ifirst istep ito iensure ithat iall ithe istakeholders iof ia iproject iis isatisfied iis ito iidentify 

ithem. iIdentification iprocess iis ithe ifundamental istep ifor ithe iproject iexistence.The iPMBOK ispecifies ionly ithe 

iProject iCharter iin ithe iProject iInitiation iprocess igroup. iIn iother iwords ithis iprocess iidentifies ithe imajor istakeholders 

iof ithe iproject. iIn iaddition ito ithe imajor istakeholders ithere iare ialso ithe iminor istakeholders iwho ido inot iseem 

isignificant ibut ican icreate iproject iissues irelative ito itheir ifinancial istake iin iit. 

2 Plan iStakeholder iEngagement- i iIt iis ithe icomponent iof ithe ioverall iProject iManagement iPlan iand iis icreated ito 

ispecify ihow ithe iproject iwill iinteract iwith ieach istakeholder i. iIt iidentifies iand ianalyses itwo icomponents ifor ieach 

istakeholder ithe ifirst iis ithe ilevel iof iinterest ithe istakeholder ihas iin ithe iproject iand ithe isecond iis itheir iability ito 

icontrol iit. iAlso ithe istakeholder itechnical iknowledge iplays ia imajor ifactor iin ithe iplanning iprocess. 

3 Manage iStakeholder iEngagement- i iIn ithis iprocess ithere iis ia iconstant icommunication imade iby ithe iproject 

imanagers ito ithe iStakeholders iin iorder ito iensure ithat itheir ineeds iare imeet. iStakeholder iinteractions iare iexecuted 

iaccording ito iStakeholder iManagement iPlan iand ichanges ito ithe iplan iare imade ias inecessary. 

4 Monitor iStakeholder iEngagement- i iIt iis ithe iMonitoring iand iControlling iprocess ithat imust ibe iexecuted ion 

iregular itime iinterval ithroughout ithe iprocess iin iorder ito iassess ithe ieffectiveness iof ithe iStakeholder iManagement 
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iPlan. iThis iprocess icould iinclude ireviewing istakeholder icommunications, igathering iinformation iabout ithem ior ieven 

iasking ithem idirectly ihow ithey ifeel iabout ithe iproject ior itheir ispecific iconcern. 

 

 

 

II LITERATURE REVIEW 

 

Sno RESEACHER TOPIC RESEARCH IWORK 

1 JI Jing iYang Exploring iCritical iSuccess 

iFactors ifor iStakeholder 

iManagement iin iConstruction 

iProjects 

15 iCSFs iwere iidentified ithrough iliterature 

ireviews iand iby iinterviews iand 

iquestionnaire isurveys. 

2  Saipol iBari A iReview ion ithe iissues iand 

istrategies iof istakeholder iin 

iconstruction iindustry 

Issues iregarding istakeholder istrategies iand 

imanaging istakeholders iare iidentified iand 

idisused iin ithis ipaper. I 

3 Jurbe i   i i i i I    i    Jurbe iMolwus iand iBilge iErdo i i 

iBilgei iErdogan i i i 

Study iof ithe icurrent ipractices 

iof istakeholder imanagement 

iin iconstruction iprojects. 

Internal istakeholder icollaboration iin icarrying 

iout istakeholder imanagement, istakeholder 

idynamics iand ithe iuse iof iavailable 

itechniques ifor istakeholder iengagement. 

4 iXiaolong iGan iand iLei iGGiGuo A iframework ifor iStakeholder 

iAnalysis iin iConstruction 

iProjects. 

A iframework ifor istakeholder ianalysis 

imainly iincluded ithree idimensions: iinterest, 

icontribution iand ipower. i iTwo iperspectives 

iwere iprovided ifor istakeholder ianalysis: 

iimportance iand iinfluence. 

5 I       S.B iEkung iand 

I             E .Okonkwo 

Factors iInfluencing 

iConstruction iStakeholders 

iEngagement iOutcome iin 

iNigeria 

Qualitative iand iquantitative idata iwas 

icollected ithrough iinterviews iand 

iquestionnaire isurvey. i32 ifactors iwere 

ihighlighted ias ithe ikey ifor istakeholder 

iengagement iprocess. 

6 i i iStefan iOlander External iStakeholder 

iManagement iin iConstruction 

iprocess 

The imain itools ithat iare isuggested iin ithis 

istudy iare ithe istakeholder imap iand ithe 

iPower iinterest igrid. 

7 i i iAndrea iCaputo Systematic iStakeholder 

iManagement ifor ireal iestate 

idevelopment iprojects. i 

Identify ithe istakeholders, iestimate itheir 

ineeds iand iinterests, ianalyse ithe ipotential 

iimpact ithese ican ihave ion idecision iabout 

iproject. 

8 Niu iJing imin, iThomas iG. iLechler 

iand iJiang iJun iLong 

Success iCriteria iFramework 

ifor ireal iestate iProject. 

The iframework iprovided iin ithe iliterature 

ican ibe iused ito ievaluate iproject istatus iand 

iforecast ithe iresult iat ievery istage iof ithe 

iproject. 

9 iGoodenough iD.Oppong 

iAnd iAlbert iP.C. iChan 

  

Key iPerformance iIndicators 

iof iStakeholder iManagement 

iin iConstruction iProjects. 

10 ikey iperformance iindicators ithat iis 

iessential ifor iefficient istakeholder 

imanagement iprocess. 

10 Ramakrishna iNallathiga Determinants iof iSuccess iof 

iReal iEstate iProjects. 

A istructured iquestionnaire iis iapplied ito ifind 

ithe ifactors idetermining ithe isuccess iin 

irelation ito iClient, iConsultant iand 

iContractor. 

11 iSalah iHammad Investigating ithe iStakeholder 

iManagement iin iConstruction 

iprojects iin ithe iGaza istrip 

The imain iaim iof ithis iresearch ipaper iis ito 

iidentify ithe irole iof istakeholders iin 

iconstruction iprojects iin ithe iGaza istrip. iA 

iquestionnaire isurvey iwas icarried iout. I 

12 iP. iGanesh iPrabhu Study ion ithe iinfluence iof 

iStakeholder iin iConstruction 

iIndustry 

The imain iobjective iof ithis iliterature iis ito 

istudy ione iof ithe iimportant icomponents iof 

iStakeholder iManagement ithat iis iStakeholder 

iAnalysis 

13 Dr. iOmar iEl iNorway iand iDr. 

iIbrahim iMahdi 

Developing iMethodology ifor 

iStakeholder iManagement ito 

iachieve iProject iSuccess 

30 ifactors iwere ielected ifor iconducting ithe 

iresearch ithose ifactors iwas isummed iinto isix 

igroups. iAn ionline isurvey iwas iconducted ito 

i136 iselected iprofessionals iand i19 isurveys 

iwere ihanded imanually. 

14 S.Nauman iand iMSS iPiracha Project iStakeholder 

iManagement- i ia ideveloping 

icountry iprospective 

 iThis ipaper iaims ito iidentify ithe imost 

isignificant iproject istakeholders iand 

iinvestigate ithe i i i irelationship ibetween 

ithem. iResults idemonstrated ithat ithe iclients 

iand iend iusers iare iranked ias ithe imost 

iimportant iproject istakeholders. 
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15 Mahmoud iRajablu Managing ifor iStakeholders- 

iThe iRole iof iStakeholder 

ibased iManagement iin iProject 

iSuccess 

Six ikey iinfluential iattributes ito iexamine 

itheir idirect iand imediating ieffect ion iproject 

isuccess. iThe iquantitative isurvey idata iare 

ianalysed iusing iSEM istatistical itechniques 

iand iprocedures ito iproduce iresearch iresult. 

16 Alice iFrida iUmumararungu Influence iof iStakeholder 

iInvolvement ion isuccessful 

iimplementation iof iHousing 

iProjects iin iRwanda 

This istudy iwas iachieved iby iuse iof ithree 

ispecific iobjectives. iA isample isize iof i105 

ithat iincludes ihouse ibuyers, ihouse 

idevelopers, iand iRwanda ihousing iAuthority 

iStaff iparticipated iin ithe istudy. 

17  iiJ.Scott iSutterfield, iShawnta iS.Friday 

 

A iCase iStudy iof iProject iand 

iStakeholder iManagement 

 

This ipaper iidentifies ithe ipotential icauses iof 

ithe iproject ifailure. iTherefore iit iprovides ia 

iproject istakeholder imanagement istrategy 

iframework ito ifacilitate ibetter idecision 

imaking ion ithe ipart iof ithe iproject 

imanagers 

18 Maame iAba iWusuah iAffare 

 

An iAssessment iof iProject 

iCommunication iManagement 

ion iConstruction iProjects iin 

iGhana 

The iaim iof ithe ipaper iis ito iestablish ithe 

iimportance iof icommunication isystem iin ithe 

iGhanaian iConstruction iIndustry. 

19 Richard iKwame iAnkukumah 

 

The iImpact iof iPoor 

iStakeholders iInvolvement iin 

ithe iPlanning 

iandiImplementation iof 

iConstruction iProjects 

The iaim iof ithe istudy iwas ito iidentify ithe 

inegative iimpact iof istakeholders iinvolvement 

iin ithe iproject. iStructured iquestionnaire iwas 

iused ito igather iinformation ifrom ithe 

irespondents iin iorder ito iobtain idata ifor 

ianalysis iof itheir iviews. 

20 Aki iAapaoja, iHarri iHaapasalo A iFramework ifor iStakeholder 

iIdentification iand 

iClassification iin iConstruction 

iProjects. 

This ipaper iaims iin iintroducing ia iframework 

ito iassist ithe iproject imanagers iin ifacilitating 

istakeholder imanagement iand irequirement 

iespecially iin ithe iproject iinitiation iphase. 

21 Menoka iBal, iDavid iBryde iDamian 

iFearon 

Stakeholder iEngagement: 

iAchieving iSustainability iin 

ithe 

Construction iSector 

This ipaper iaims ito idevelop ia isystematic 

iapproach ito iengage iwith istakeholders iwith 

ihigh isalience iin irelation ito isustainability. 

iThe idata isuggests isix isteps ito ia 

istakeholder iengagement iprocess 

22 Jorbe iJoseph iMolwus Stakeholder iManagement iin 

iConstruction iProjects: iA iLife 

iCycle iBased iFramework 

A ilife icycle ibased iframework ifor 

istakeholder imanagement iin iconstruction 

iprojects iis ideveloped iusing iIntegrated 

iDefiinition0 i(IDEF0) imodelling. 

23 Samuel iLloyd iFummey Studies ion iExploring iCritical 

iSuccess iFactors ifor 

iStakeholders iManagement iin 

iConstruction iProjects iin 

The ipaper iaims ito idetermine ithe icritical 

isuccess ifactors ifor iconstruction iprojects iin 

irelation ito iproject imanagers, iclient, 

icontractor ietc. iQuestionnaire isurvey iwas 

icarried iout ifor ianalysis iof idata. 
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III RESEARCH METHODOLOGY 

 

 

 

               

 
 

 

IV. CONCLUSION 

 

This paper aims to identify ithe ieffect iof iStakeholders ion iproject isuccess iin ireal iestate iindustry. iThis istudy iaims ito 

idefine ithe iroles iand iresponsibilities iof idifferent iStakeholders iinvolved iin ithe iproject. iThus ithe ipaper iwill ihelp ito 

ihave ia ibetter iunderstanding iof ithe iinfluence ithe istakeholders ihave ion ithe ireal iestate isector. iThe istudy iaims ito 

imaximize ithe ibenefits ithat iare iderived ifrom iStakeholders iwhile iminimizing ithe ipossible idownside ithat iarises iwith 

ithem. iThe istudy ialso ihelps ito iidentify ithe imost icommon ifactors ithat iaffect ithe istakeholder imanagement iprocess iin 

ithe ireal iestate. 

The istudy iaims ito iidentify ithe ikey istakeholders iinvolved iat idifferent iphases iof ithe iproject ifor itimely icompletion iof 

ithe iproject iand iwithin ibudget. iThus iit ican ibe iconcluded ithat iStakeholders iplay ia ivery iimportant irole iin ireal iestate 

iindustry iand ithey ishould ibe iproperly imanaged iin iorder ito ireduce ithe idelay iin icompletion iof iproject. 
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