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Abstract 

The qualified shortage of material concerning various ways where Mental Health Conditions (MHC) 

practiced over in addition enacted over organisations. This was seen where guidance to the work-linked stress 

gets protracted, leading to physical and psychological weakening, including anxiety or depression. Hence, 

the work aggravates pre-existing situations, moreover complications at work, making belongings worse. The 

helpful action of the healthy working setting for the wellbeing of staff. The paper explains the health benefits 

for workers, explaining clear joining among healthy workforce, leading to rarer sick days and intricate and 

productive workforces. 
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Introduction:  

Psychological wellbeing or mental health conditions (MHC) are considered a global challenge besides one 

of the leading reasons for disability. It had been researched that the augmentation in the awareness for 

common mental health practices worldwide and mental health and associated issues were incredibly 

significant in addition topical both social and political level (Abdin, Welch, Byron-Daniel & Meyrick, 2018). 

Hence, it had been noticed that the qualified dearth of information regarding manifold ways where mental 

health conditions (MHC) were experienced over and enacted in organisations. Hence, existing studies have 

the impoverished theoretical indulgence of mental health in addition to invisible conditions in the workplace. 

Hence, the studies were underpinned through broad conceptualization over mental health at work, in addition, 

normally focus on the perseverance of explicit procedures of discrimination in addition stigma (Armaou, 
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Konstantinidis & Blake, 2019). This paper will discuss the detailed literature, variables to enhance wellbeing, 

linked up concepts, challenges, coping strategies, and benefits. 

Review of literature 

The stigma related to MHC was emergent anxiety in the workplace. It has been increasingly being challenged 

by legislation with anti-discrimination, disability, mental health promotion, and anti-stigma campaigns. 

According to Balasundaram, 2020, mental health is how we think, feel, or behave. It had been seen that 

anxiety and depression the most common mental health difficulties. It can be a reaction to difficult life events, 

like grief, but caused by work-linked issues. Hence, it had been seen that the guidance towards work-related 

stress; however, the stress is protracted it leads to both physical in addition to psychological impairment, 

counting anxiety or depression. Work aggravates pre-existing circumstances; in addition, difficulties at work, 

bring symptoms making effects worse.  

 

Figure 1: Things needed for the wellbeing of employees (Workplace, 2021) 

Figure 1 explains four pillars of well-being framework that can underpins everything done to support 

employees' health and well-being. The employee's health that the work was causing health subject or 

aggravating; employers have legal accountability to help employees (Armaou, Konstantinidis & Blake, 

2019). The work-linked mental health subjects must be measured to measure stages of risk for staff. The risk 

was identified; steps need to be engaged to eliminate it or decrease it as sensibly realistic. 
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As stated by Abdin, Welch, Byron-Daniel & Meyrick, 2018, long in addition to a strong account of research 

concentrating on employees' mental health and wellbeing, certainly, quality or quantity of research on this 

topic. It had been seen that this is hazardous to classify person or propelled over the field, that is clear on the 

research over employee mental health developed over two parallel largely producing similar lessons. Mental 

health difficulties affect several employees, and there are cases that they are overlooked because disorders 

tend to be concealed at work. In several countries, it was seen that stigma linked with psychological disorders 

is where employees might be disinclined to seek action, especially in the current financial climate, for fear 

that they might lose their jobs (Carolan, Harris & Cavanagh, 2017). Psychological wellbeing for employees 

is common in today's workplace due to excess pressure and increased competition. It is very common among 

the employees that they undergo depression or anxiety. They are afraid to disclose health conditions as mental 

health is still considered taboo, and individuals are not well accepted by society. Hence, every company must 

also check their employees' wellbeing to reduce several health issues prevailing in the country. Cremers, 

Taylor, Hodge & Quigley, 2019 stated that certain employees have pre-existing physical otherwise mental 

health illness recruited or might mature caused by factors were not work-linked factors. Figure 2 explains 

certain factors leading to stress and wellbeing. 

 

Figure 2: Stress health and wellbeing (Jain, Giga & Cooper, 2013) 

Previous research has shown that work-linked stress is a major reason for work-related ill health, poor 

efficiency, and human error. It had been seen that the augmented sickness absenteeism, staff turnover in 

addition to poor performance in an organization, in addition to a possible upsurge in accidents owing to 
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human error (Guest, 2017). Work-linked stress manifests in heart disease, headaches, back pain, 

gastrointestinal turbulences or frequent minor sicknesses, psychological properties like anxiety or depression, 

and poor decision-making (Ho & Kuvaas, 2020). The stress develops an adverse response people have over 

extreme pressures and demands sited upon them. There is a clear distinction between pressure that can be 

the motivating factor, in addition to stress, occurring when the pressure becomes extreme. 

Variables that enhance psychological wellbeing 

Mental health difficulties impact employers in addition businesses directly by amplified absenteeism, 

negative impression on productivity in additional revenues, and an upsurge in costs for dealing with issues 

(Jena, Pradhan & Panigrahy, 2018). This influence employee self-esteem adversely. 

It is essential to incorporate certain factors that would help in psychological wellbeing: autonomy, stress 

management frameworks, inclusionary culture, physical safety and comfort, workspace design, cooperative 

competition, and remote access (Koon & Ho, 2020). It had been seen that in certain occupations were more 

at more risk of psychological issues. Studies have mapped skill levels against the step of work for having an 

idea regarding the risk for stress levels in addition to mental ill health for diverse professions (Koon & Ho, 

2020). Greater stress levels connected with greater risk for mental ill-health 

Related concepts 

Good salary, paid vacation, besides full welfare package, positively significant for workplace wellbeing; 

however, there are many factors where companies need to consider in attempting to build a team that would 

stay loyal in addition motivated for the long term. Certain variables enhance the betterment in the employee's 

safety and psychological wellbeing (Li & Ge, 2020). In variable autonomy, the micromanaging managers 

were not bad for morale and were likely to lead to job dissatisfaction. It had been seen that the stress these 

managers put over employees would cause disconnection over the long term. Hence, stress management 

facilities are necessary to attribute achievement to a high-pressure workplace environment; however, 

sometimes, they fail to comprehend the kind of environment that has a detrimental impact over 

time. Therefore, certain companies, organizations need to have optimistic organizational psychology having 

policies that can put a cap overtime besides having the maximum number of hours operated and delivering 

admittance to finest health insurance. As per Grimani, Aboagye & Kwak, 2019, workplace welfare's 
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inclusionary culture was largely attributed to a positive culture. Hence, it was seen that the recognised six 

features for nation thoughtful for colleagues giving support in addition compassion, particularly to anyone 

struggling; evading blame or forgiving mistakes; highlighting meaningfulness of work; in addition imparting 

trust, integrity, in addition, gratitude across levels of organization (Li & Ge, 2020). 

It was also noticed that the constructed environment in the workplace has harmful or beneficial properties on 

cognitive capability of employees. Research suggests that working might be advantageous in referring to 

architects in addition to psychologists for designing work-friendly spaces (Tam, Poon, Mahendran, Kua & 

Wu, 2021). On the other hand, this was noticed in workspace design, the powerful tool needed for supporting 

or boosting employee routine. The workplace necessitates employees for both concentrates, in addition, 

cooperate, significant at office design fostering both. Hence, mental health illnesses go unrecognized besides 

untreated for damaging an individual's health in addition to career, plus dipping productivity at work. Hence, 

adequate treatment can assuage symptoms for an employee; in addition, expand job performance. Hurley, 

Hutchinson, Bradbury & Browne, 2016 motioned that achieving these goals necessitates a shift in attitudes 

regarding the nature of mental disorders and recognition that are worthwhile accomplishment efforts besides 

time. Figure 3 shows mental health cases prevailing. Simultaneously, the collaborative competition has 

shown that the working defines a common goal, which fosters wisdom of community at office, in addition 

heaven of compassionate competition that encourages employees (Memish, Martin, Bartlett, Dawkins & 

Sanderson, 2017). Therefore, it had been seen that putting contests defines a place for meeting definite sales 

goals that are setting over the challenge; cooperative competition affects physical as well as mental wellbeing 

(Li & Ge, 2020). Hence, this was noticed that the remote access would seem insignificant, however setting 

up isolated access in addition giving workers the chance to work from home marvels to keep happy and 

motivated. 
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Figure 3: Psychological well-being features (Psychological Well Being, 2021) 

Challenges to enhance psychological wellbeing 

Certain challenges are to be faced for the implementation is final in addition significant challenge. It had 

been seen that major challenges faced were social taboo. An individual does not accept their psychological 

health issues to the authority in fear of facing social negligence and discrimination or chances of losing the 

job (Tam, Poon, Mahendran, Kua & Wu, 2021). It had been seen that an individual with psychological issues 

could not cope with the workload. In contrast, a certain organization wants maximum profit to be made and 

care less about employee statistician. The employees cannot get necessary brain relaxation, causing an 

increase in stress, depression, and anxiety. 

On the other hand, it had been seen that the implementation occurs, into achievable policy objectives for 

mental wellbeing in respective systems, in addition, build monitoring in addition evaluation from the start, 

showing what progress was made or what problems hinder it. Certain researches have reported that the 

managers might want to aid but were unsure how to do so (Memish, Martin, Bartlett, Dawkins & Sanderson, 

2017). It was also noticed that the clinicians might find themselves in the unacquainted territory, concurrently 

demanding to treat individuals while giving required advice towards dealing with illness at work (Spencer, 

2019).  
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Coping strategies for wellbeing 

The coping strategies are divided into four groups: problem-focused, emotion-focused, support-seeking, and 

reactive coping. The appraisal coping occurs when individuals alter the way they think, for instance, 

employing denial and distancing from the problem (Page & Nilsson, 2017). People might alter the ways they 

think regarding problem by changing goals and values, seeking humour recommended that humour might 

play a bigger role as stress moderator amongst women than men. 

Adaptive behavioural coping strategies 

It had been noticed that the persons using problem-focused plans trying to deal with reason of the problem. 

It had been seen that finding out information over the problems besides learning had generated skills to 

manage the problem. It has hence been seen that the problem-focused coping was intended at changing or 

eradicating the source of stress. Three problem-focused coping strategies include taking control, material 

seeking, and assessing the pros and cons (Tam, Poon, Mahendran, Kua & Wu, 2021). Though, problem-

focused coping might not be essentially adaptive, particularly in the uncontrollable case where one cannot 

make the problem go away. 

Emotion-focused coping strategies 

Emotion-focused coping is concerned with managing emotions that accompany awareness of stress. 

Emotion-focused coping is suitable for stressors that are uncontrollable definite instruments emotion 

engrossed coping, such as estrangement or escaping, decreasing outcomes shorter period, with damaging 

used to the extended period. The positive emotion-focused strategies, seeking support, and positive 

reappraisal related to valuable outcomes (Page & Nilsson, 2017). 

Reactive coping 

The coping reactive where coping was a response to stressors. The anticipating, in addition to reacting to 

future stressors known as reactive coping or future-linked coping. When it reduces the stress of a certain hard 

challenge by forestalling, the anticipation is needed to prepare for coping. It had been seen that the coping 

refers towards cognitive in addition to behavioural efforts to accomplish external and internal demands 

individual assesses taxing or greater than resources (Grimani, Aboagye & Kwak, 2019). The coping efforts 

considered whether signify engagement strategy, connecting approach-related actions which result in 

challenging stressors, viewed as a vital factor in limiting long-term psychological or physiological 

irregularities of environmental stressors, disengagement strategy looking for to limit the experience to 

noxious stimuli, also producing necessary short-term effects, but leads to longer-term problems. 
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Benefits of psychological wellbeing 

The beneficial impress of the healthy working environment for the wellbeing of staff. The health benefits for 

workers define clear connexion among healthy workforce, foremost to fewer sick days, and more involved 

in addition productive workforces (Hurley, Hutchinson, Bradbury & Browne, 2016). It had been seen that 

the key regions where employees recognised a profit from health in addition wellbeing programs comprise 

improved morale; better teamwork; in addition, social systems; increased productivity; reduced absence; 

increased job satisfaction; as well as stronger engagement. Page & Nilsson, 2017; have stated that nurturing 

mental health helps to contest or avoid mental health difficulties related to lingering physical illness. This, 

in turn, led to prevent the onset or deterioration of physical or mental disease (Spencer, 2019). Management 

stress instance have a positive impact on heart illness. 

 Conclusion 

It was concluded that highlights individual wellbeing aligned with specialized wellbeing to create 

equilibrium in each sphere of life. It aids employees to develop a set of meta-values to enhance the sense of 

drive, self-determination, influence, capability, going, meaning, and enjoyment. It is required to cope with 

challenging times in personal and professional lives (Page & Nilsson, 2017). A healthy workforce indicates 

improved employee presentation, which helps management achieve better goals to create a sturdy 

community. Improving wellbeing in the workplace hasten performance besides success in having employees 

psychologically healthy and happy workplace. 
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