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ABSTRACT  

Education plays a major role altogether areas from personal to social development. It is the teacher who 

surely builds the future of child. The progress of a nation is highly dependent on its education system. The 

success of an education system depends on the quality of its teaching staff, which in turn depends on an 

effective teaching and learning process. Job Involvement is an important factor in teacher effectiveness and 

in improving schools. The level of involvement is very important in achieving educational goals. If the 

teacher is heavily involved in the job, he will take an active part in the academic activities of the school. A 

teacher who is deeply engaged in work will not show insincerity in his duties. Therefore, Job Involvement 

plays a very important role in shaping behaviour in any organization. Job Involvement is the degree to 

which people identify with their work, participate actively in it, and view performance levels as important 

to their own worth. A significant variable namely their job involvement in relation to teacher effectiveness 

is discussed in this study. 

 Keywords: Teacher Effectiveness, Job Involvement, government and secondary schools of educationally 

backward and educationally progressive districts  

INTRODUCTION  

Education is vitally needed to all or any nations because it plays crucial role in economic, cultural and 

social development. teachers have to perform various administrative tasks in the school if required, e.g., 

make schedules, organize school events, hold exams and related learning activities, take official notes, and 

so on. Currently the job of a teacher is quite demanding. This is much more difficult than it was a few 

decades ago.  

In any training plan, an effective teacher is the main requirement. There are different roles that teachers 

have to play inside and outside the school. Their functioning in schools depends on many factors, namely 
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support from staff, teachers, principals and management. In schools operating under a systematic structure 

and direction, the teacher's role becomes simpler and vice versa 

Job involvement is an essential factor for teacher’s effectiveness and also school improvement. Level of 

involvement is very essential for the achievement of educational goals. If the teacher is highly involved in 

the job, he will be actively involved in the academic activities of the school. Job involvement of the teachers 

is an important factor for classroom effectiveness and also for college improvement. Job involvement is an 

essential factor for teacher’s effectiveness and also school improvement.  

The success of the teacher in the educational process depends on his work. A teacher who is deeply engaged 

in work will not show insincerity in his duties. Therefore, participation in work plays a very important role 

in shaping behaviour in any organization. According to Sethi and Mittal (2016), “Job Involvement is the 

digress to which employees submerse themselves in their jobs, devote time and energy in them, and 

consider work as a central part of their overall lives.” 

TEACHER EFFECTIVENESS  

Teacher effectiveness means perfection or optimum level of efficiency and productivity on the part of 

teacher. Teacher effectiveness, as given in Dictionary of Education, is the ability of a teacher to create an 

interaction between physical, intellectual and psychological interests of the students. The teacher 

effectiveness has been evaluated in terms of student’s achievement and attitude as the product criterion. 

Various descriptions of effective teachers have evolved during the past few decades. Institutions, 

departments and schools encourage a broad range of sources to evidence good teaching practice. The 

sources that are used depend on the reasons for measuring teacher effectiveness.  

Effective teacher strives to motivate and engage all their students in learning rather than simply 

accepting that some students cannot be engaged and pre destined to do poorly. Effective teacher believes 

that every student is capable of achieving success at school and they do all they can to find ways of making 

each student successful. Effective Teacher also has high expectations of themselves and their own learning. 

JOB INVOLVEMENT 

Job involvement is significant job-related behaviour. It shows the degree to which an individual is 

personally involved with his job. If the teachers are highly involved towards their job, they can produce 

good results in their personal life. Job involvement is strongly related to many other theories of work 

motivation. Job involvement enhances individuals work performance by motivating them to exert greater 

effort and use their creativity to solve their problems and work intelligently. Job involvement and their 

benefits that flow from it result partly from personality and characteristics of the individual and partly from 

organisational context, job design and supervisory behaviour.  

Job Involvement is an important factor in teacher effectiveness and in improving schools. The level of 

involvement is very important in achieving educational goals. Teacher participation in work is an important 
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factor in teaching efficiency, as well as in increasing quorum. When the teacher is highly engaged in the 

work, he can effectively convey his knowledge and skills to the students in the class. 

STATEMENT OF THE PROBLEM 

 A STUDY OF TEACHER EFFECTIVENESS AMONG THE TEACHERS OF SECONDARY 

SCHOOLS IN RELATION TO THEIR JOB INVOLVEMENT 

NEED OF THE STUDY 

Teachers are considered the pillars of society and the architect of any system of education. Effective 

teachers have become good as what they do because they evaluate their practice. Only the effective teachers 

can explore the hidden capacities of the students and mould their behaviour into desirable directions. 

It has been observed that no study has been made in Punjab so far. Most of the studies were objective based 

and do not comply with any formulated theories and processes which are based on teacher effectiveness. 

This study will focus on various dimensions which are based on the variables like teacher effectiveness 

and job involvement. The study will try to find out the factors that are responsible for behavioural issues 

and what possible solutions can be drawn from the study to control them. 

Review of the literature shows that there have been many studies on teacher effectiveness related variables 

but very few studies have been conducted on teacher effectiveness in relation to job involvement. 

Therefore, there is need to explore the in relation to job involvement because as such there are no vital 

studies done so far in this field, an in-depth study is required to explore the role of job involvement on 

teacher effectiveness. 

The findings of the study will be helpful in the selection of right type of candidates for teaching in 

secondary schools and also for promotions of the teachers already in job. Significantly job involvement is 

very essential to the growth of educational system. The study deals to find out how far the job involvement 

of the teachers have influenced teacher effectiveness which would help teachers to continue their 

productive capability. 

OBJECTIVES OF THE STUDY 

1. To study the difference in the teacher effectiveness of teachers of government secondary schools 

of educationally backward district and educationally progressive district. 

2. To study the difference in the job involvement of teachers of government secondary schools of 

educationally backward district and educationally progressive district. 

HYPOTHESES OF THE STUDY 

1. There is no significant difference in teacher effectiveness of teachers of government secondary 

schools of educationally backward and educationally progressive districts of Punjab 
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2. There is no significant difference in job involvement of teachers of government secondary schools 

of educationally backward and educationally progressive district of Punjab 

TOOLS USED  

To obtain the data following scales will be used in the research: - 

 Teacher Effectiveness Scale (TES) by Binti Dua (2018) adapted and modified by the researcher.  

  Job Involvement Scale (JIS) developed by Namita Kaul (2018) and adapted by the researcher.  

DELIMITATIONS OF THE STUDY  

• The study will be delimited to government secondary schools only. 

 • The study will be delimited to teachers of government secondary schools of educationally backward 

district and educationally progressive district only. 

STATISTICAL ANALYSIS 

Teacher Effectiveness: Teacher Effectiveness of teachers of educationally backward and progressive 

districts has been found to be statistically significant districts (t.05= -3.928, p= .000) at .01 level of 

significance. The descriptive statistics also indicate that teachers of educationally progressive districts 

(Mean=3.41, S.D. = .67) have higher teacher effectiveness level in comparison to teachers of educationally 

backward districts (Mean=3.13, S.D. = .56). Thus, hypothesis, “H01. There is no significant difference in 

teacher effectiveness of teachers of government secondary schools of educationally backward district and 

educationally progressive district”, is rejected at .01 level of significance.  

Job Involvement: Job Involvement of teachers of educationally backward and progressive districts has 

been found to be statistically significant (t.05= -14.034, p= .000) at .01 level of significance. The descriptive 

statistics also indicate that teachers of educationally progressive districts (Mean=3.74, S.D. = .85) have 

higher job involvement in comparison to teachers of educationally backward districts (Mean=2.42, S.D. = 

.78). Thus, hypothesis, “H02. There is no significant difference in job involvement of teachers of 

government secondary schools of educationally backward district and educationally progressive district”, 

is rejected at .01 level of significance. 

FINDINGS: 

 ▪ Teacher Effectiveness of teachers of educationally progressive districts has been found to be higher than 

educationally backward district 

▪ Job Involvement of teachers of educationally progressive districts has been found to be higher than 

educationally backward district. 
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CONCLUSION 

The present study focuses on the teacher effectiveness among the teachers of secondary schools in relation 

to job involvement. The results of the study support that if a teacher who is highly involved in job will 

show sincerity in his task. Thus, job involvement plays a very important part in moulding behaviour in any 

organisation. Job involvement is the degree to which a person identifies his or her job, actively participates 

in it and considers his or her perceived performance level important to his self-worth.  
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