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Abstract 

This paper attempts to study the working pattern of cement companies in Karnataka which is one of its largest 

and fastest growing industries. Cement industry is having more than a hundred and fifty years history, it has been used 

extensively in construction of anything, from a small building to a mammoth multipurpose project. The history of the 

cement industry in India dates back to the 1889 when a Kolkata-based company started manufacturing cement from 

Argillaceous. But the industry started getting the organized shape in the early 1900s. In 1914, India Cements Company 

Ltd, was established in Porbandar Gujarat with a capacity of 10,000 tons. Though the cement industry has been in 

existence since 1914, appreciable growth in the cement production has been witnessed only after the introduction of partial 

decontrol in 1982 culminating in total decontrol in 1989 and delicensing in 1991. With the implementation of liberalisation 

policies of the government in 1991 followed by government's thrust on infrastructure development in the country, the 

pace of the growth of the cement industry has been unprecedented. At present India is the second largest cement producing 

country in the world, next only to China both in quality and technology. With the adoption of massive modernisation and 

assimilation of state-of-the-art technology, Indian cement plants are today the most energy-efficient and environment-

friendly and are comparable to the best in the world in all respects, whether it is size of the kiln, technology, energy 

consumption or environment-friendliness. The economic development of every nation calls for construction activity on 

an extensive scale. Production of cement in the world has increased over the years.  
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Introduction 

India has acquired a comparative advantage in manufacturing modern cement machinery and therefore has an advantage 

in the construction of cement plants at international standard. The cost advantage is attributed to the existence of 

internationally competitive cement machinery manufacturers with reputed foreign technology collaborators. Competition 

among these manufacturers is so strong that theirforeign collaborators continue to transfer their latest technology to 

maintain and improve the market position of their local partners. Due to combined effects of domesticcompetition and 

strong support from foreign technology collaborators, the Indian cement machinery manufacturers have ample capability 

to supply turnkey cement plants withcritical equipment imported from their collaborators. India is the second largest 

cement producing country in the world next to China.More than 150 companies are producing cement at varied quality 
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and with homogeneous characters. The cement industry has been going through a boom periodwith sustained utilization 

of over 90 per cent. Demand in 2009 largely was driven by thepass through effect of the stimulus packages announced by 

the government for housingand infrastructure sectors.[43] While urban demand has slackened significantly semiurban 

and rural demands in the housing sector still show some robustness. Anincreasing number of joint families splitting up 

and increasing urbanization, are some ofthe causes for the growing demand for houses, the demand for housing expected 

to grow.In addition the anticipated boost to infrastructure development such as roads, ports airports, power plants and this 

tendency expected to grow further with the global economy showing early signs of revival, there would be more demand 

than supply.[45]  

To meet out the market demand requirements every cement company is going for expansion activity.The capacity, which 

was 29 million tons in 1981-82, rose to 219million tons at the end of financial year 2009. The first 100 million tons 

capacity tookeight decades but the second 100 million tons was added in just 10 years.The Cement Industry produces a 

variety of cement to suit a host of applications matching the world’s best in quality. Cement producers export 

Cement/Clinker toaround 30 countries across the globe and earns precious foreign exchange.In cement industry the growth 

rate of capacity expansion was more than thegrowth rate of cement consumption in India. Consequently, there is an 

imbalance indemand and supply of cement. South Indian cement companies are having comparative advantage in natural 

resources and technology but this advantage is accessible to all nationalities from the year 1991. This scenario made the 

situation somewhat worsen to South Indian cement companies and also these cement companies sacrificed their share of 

profit with foreign national entrepreneur. This condition still become worsened fromthe year 1996, the year in which 

foreign cement companies paw their foot firmly in Indian cement industry.Automatically these issues reduce the 

profitability of the cement industry andwill face hectic competition. Most of the cement companies are under pressure to 

reduceits cost on par with global standard within shorter period. The industry has undergonerapid technological up 

gradation and vibrant growth during the last two decades andsome of the plants could be compared in every respect with 

the best operating plants in world. 

Since independence, cement has been a controlled commodity in India for nearly 40 years.  In a controlled era, fixed 

prices  were not attractive enough to reinvest in the cement industry,  modernize plants and machinery, and  create new 

capacity.  The choice of cement (and concrete) depending on the application was unclear, and the situation did not provide 

an incentive to increase the productivity  of cement production units and improve the quality  of cement. 1977, part of the 

liberalization policy As of 2015, the Indian government has gradually begun to “release” cement, resulting in an after-tax 

gain of  12%  on net worth due to the creation of new production capacity.  

 

 These political decisions have had a positive effect on both  the quality and profitability of the cement industry.  The 

quality of Indian cement rivals that of any other in the world.  Today, India is the world's second largest cement producer 

with an installed capacity of 160. 24 x 106 tonnes/year. The quality of the cement has also improved significantly, 

increasing its strength and durability. This general improvement in concrete quality has been achieved through increased 

use of mineral additives, i. e.  industrial wastes, i. e. fly ash and blast furnace slag in cement and concrete.  Demand for 

cement is on the rise due to steady economic growth and infrastructure development.  Further capacity expansion is 

imminent to meet the increasing demand for cement.  The demand for cement mainly depends on the economic 
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development level  and  growth rate.  In March 2007, the installed capacity of the cement industry was he 160 million 

tons.  Over five years, capacity increased by 6% and cement consumption by 8%.  Many have announced expansion plans 

to meet the growing demand. Major capacity additions will be completed by the end of the year 2008-09.The increase in 

demand for cement has attracted global majors to India. In a short span of one year (2005-06), four of the top five cement 

companies of the world entered into India either through mergers or acquisitions or joint ventures or green field projects. 

These include France’s Lafarge, Switzerlands’ Holicm, Italy’s Italcementi and Germany’s Heldelberg cement. The 

industry has witnessed flurry of mergers and acquisitions among domestic players also, bringing smaller players under 

the umbrella of large players, such as ACC, Gujarat Ambuja, Grasim Industries, Ultratech and India Cements which in 

turn have come under the leadership of global players like Lafarge, Holicm, Italcements and Heldelberg. Over the past 

three years, the share of the top five players in India has increased in each region due to the on-going consolidation in the 

industry. Now, the top five players share 58 per cent of the market.Srinivasan(2008) The cement industry has always been 

conscious of the need to keep pace with demand and has already initiated measures for new capacities to the tune of 100 

m.t.to be commissioned between 2007 and 2012. This will attract an investment of US $10 billion. Deepak(2007).Cement 

companies made a massive profit during the construction boom in the fiscal year 2006-07. It was a year that saw their net 

profit rise almost three-fold, despite accusations by the government of burdening consumers with high prices. Net sales 

of cement companies went up by 50.5 per cent during the year while profits zoomed by 183.4 per cent. The net profit 

margin for the cement and cement products improved from 9.2 per cent to 17.3 per cent during 2006-07  

Objective: 

This paper intends to explore and analyze Strategies adopted to increase production capacity  of Cement in 

Karnataka,  sometimes is operated almost completely for external companies, but under supervision of the owner. 

Growth of the cement industry in Karnataka 

The infrastructure and construction sector in Karnataka is expanding at a rapid rate. This provides a lot of potential for 

the industry to grow in the state.  Karnataka is a prominent name in the field of industrial growth in India. The cement 

industry in Karnataka is one of its largest and fastest growing industries. India is the 2nd largest cement producing country 

in the world. Karnataka produces more than 11 million tons of cement annually. It contributes to 6.51% of the total cement 

manufactured in India. The state occupies 7th position in the cement production of the country. Karnataka has more than 

16 cement industries. It exports more than 0.01 million tons of cement. 

 

 Karnataka produces top quality cement in the country. 

 The cement industries in the state use advanced technologies. 

 Karnataka has available human resource. 

 The state is rich in mineral wealth that is needed for production. 

 Limestone is an essential raw material for cement production. The state has around 17,253 million tons of 

limestone deposits. 
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 Huge limestone deposits are present in the districts of Bellary, Gulbarga, Bijapur, Shimoga, Belgaum, Uttar 

Kannada, Chitradurga, and Tumkur. 

 The state government has granted leases to 126 companies for mining limestone in the state. These companies 

extract more than 16.29 million tons of limestone annually. 

 International cement producing companies like Heidelberg from Germany and Lafarge from Switzerland have 

established their presence in the state. This has given the sector a major boost. 

Gulbarga in Karnataka is one of the seven cement clusters located in the country. 

The state government has acquired large stretches of land in prime locations for the development of cement industries. 

These locations are rich in limestone reserves. They also have good connectivity. Such locations include Bijapur, 

Gulbarga, Shimoga, Dharwad, Hassan, Tumkur, Chitradurga, Bellary, Belgaum, etc. The state has an industrial zone 

specially marked for the cement industry. This cement corridor covers the districts of Bagalkot, Belgaum, Gulbarga, and 

Chitradurga. 

Several big cement projects have been approved by the state government in the last few years. These projects are adding 

to the growth of the cement industry in the state. 

The demand for cement in the state is steadily increasing due to new housing projects, infrastructure developments, laying 

and repairing of concrete roads, and upcoming smart city projects. 

Commercial constructions are increasing day by day in the state. New projects for the building of hotels, offices, retail 

spaces, and other commercial projects are also ensuring the growth of the cement industry. 

Metro rail project in Bangalore and the development of civil structure such as hospitals and schools throughout the state 

are influencing the cement industry’s growth in the state. 

The neighbouring states of Karnataka procure cement from the cement plants located in the state. 

The cement plant at Wadi is among the largest plants in the world. 

Cement industry in Karnataka 

 

Policies and initiatives by the state government to boost the Cement Industry in Karnataka 

The cement industry in Karnataka plays a vital role in its economy. It is a source of employment for a large number of 

people. The industry also attracts huge investments for the state. The state government wants to strengthen the cement 

sector within the state. The government has come up with many policies and initiatives for the same. These include the 

following: 
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 The government of Karnataka has established Special Industrial Zone for the cement sector in various districts. 

 Karnataka has declared concessions for mega projects in the cement sector. 

 The state government has declared cement industry as one of the focused industries in its industrial policy. 

 The government is providing financial incentives to the industry under the Karnataka Industrial Policy. 

 The Karnataka government proposes to provide infrastructure facilities needed for the growth of the cement 

industry. 

MARKET ANALYSTS EVERYWHERE ARE PREDICTING A BIG PUSH UP FOR THE CEMENT 

INDUSTRY IN THE LATER HALF OF THIS DECADE. 

 

The last decade or so has seen a lot of growth in the outstanding capacity of cement production and consumption in India. 

We were already known to be one of the largest producers of cement in the world, and the future is only going to make 

that position stronger. 

 

And looking at the story so far, it seems like the predictions were true. For example, according to the CapEx database of 

the Centre for Monitoring Indian Economy (CMIE), “an incremental capacity of a huge 68.5 million tonnes per annum 

(mtpa) is slated for completion during 2015-18”. 

 

A large part of this increase in production capacity (more than 60%) has already been achieved. Since 2015, 40.5 mtpa 

has been added to India’s capacity. An additional 18.1 mtpa of capacity is in the process of being installed by the end of 

this fiscal year. The remaining capacity, just shy of 10 mtpa, will come over the next year. 

 

Future of cement industry in Karanataka 

Currently, Karanataka’s total outstanding capacity for cement is just a little over 400 mtpa. With this new boost, that 

capacity will be raised to a total of 474 mtpa over the next couple of years. The total investment of these “boost projects” 

is estimated to be a whopping Rs 27,960 crore, and it involves both the public and private sectors. 

 

In fact, a large part of this push comes because of favorable government policies and the State’s active role in enabling 

infrastructure growth, thus driving up the demand for cement. In a report filed by India Ratings and Research, an official 

noted 

"Demand will be backed by an increase in government expenditure. We expects the credit profile of cement manufacturers 

to remain stable on stable operating profitability and in the absence of debt-led capex.” 
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The governments push for Housing (via Pradhan Mantri Gram Sadak Yojna) and Roadways (via Pradhan Mantri Awas 

Yojana) have been one of the leading generators of cement demand recently. As reported by the Economics Times, 

“Nearly 38 per cent and 23 per cent hike in the allocation of funds towards the housing sector and spending of the Ministry 

of Road Transport and Highways to Rs 290 billion and Rs 649 billion respectively, would increase cement demand in the 

next fiscal [year].” 

 

A lot of corporates have also stepped up their game to meet the rising demands. UltraTech Cement, for example has 

finished two projects and on the way to finishing four more by the next year. Operating over Maharastra, Karnataka, 

Bihar, and Rajasthan, these plants will increase the company’s net outstanding by 12.4 mtpa. Reliance Cement Co., 

woking out of Yavatmal, Maharastra, has also added 8.5 mtpa of production capacity over the past three years. They are 

planning to add 5 mtpa more by adding a new plant in West Bengal. 

 

This growth story is likely to continue into the coming years. The economy of the country is strong, and the policy frame-

work favorable. As pointed out by the Economic Times, “the domestic cement industry is expected to grow at 4 to 5 per 

cent Y-o-Y in FY18”. Thus, we expect a steady increase in both demand and production over the next couple of years at 

least 

 

 

Conclusion 

Cement industry of India is the second largest producer of cement in world. In financial year 2012-2013, the total cement 

production capacity is about 347 million tonnes. It contributes very high in Indian GDP. Housing is the major sector of 

cement consumption about 67% of the total consumption. Cement industry is very vast and higher revenue is being paid 

by this sector to government of Karnataka. Last decade cement industry has a compound growth of 8% with increase in 

housing sector. In recent years the growth is not so good as compared to earlier decade, because of slow economical 

growth. Cement, being a bulk commodity, the per capita consumption is still very less, and because of this there is high 

possibility of growth of cement industry. At present Lafarge, Ultratech and Wonder cement have installed high capacitive 

plants which will further increase the production of cement in Karnataka. 

Cement majors - Vasavadatta, Rajashree, Zawar, Chetttinad, Lafarge, India Cements, Shree Cement, JK Cement etc - 

have obtained licence to build their factories. They have also submitted proposals for development of the necessary 

infrastructure.Rajashree and Zawar have planned to increase their production at their Mulkhed and Shahabad 

plants.Increase productionAccording to sources in District Industries Centre (DIC), Zawar has proposed to increase the 

production to 60 lakh tonnes per annum (tpa) from the present five lakh tpa.It has also come forward to set up a 80 MW 

power generating unit for industrial purposes. The Rs 3,180-crore proposal includes technology upgrade, and generates 

4,050 jobs.The district administration has allowed India Cements to acquire 1,263 acres to set up a 20 lakh tpa plant at a 

cost of Rs 850 crore. Shree Cements will set up a 30 tpa plant investing Rs 1,000 crore in Sedam taluk. The DIC has 

http://www.jetir.org/


© 2022 JETIR December 2022, Volume 9, Issue 12                                                       www.jetir.org (ISSN-2349-5162) 

JETIR2212280 Journal of Emerging Technologies and Innovative Research (JETIR) www.jetir.org c584 
 

okayed the proposal of the Vasavadatta Cement to expand its Sedam plant and the Orient Cements unit in 

Chittapur.Proposal to expandSources said the expansion proposals of the ACC and HMP too are before the government 

and more players - Sagar, Zuari, Birla, Soorya have evinced interest to establish their units in the district. Karnataka stands 

seventh in the country in terms of cement production and would catapult to the second position if the projects in the 

pipeline materialise. 
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