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I.ABSTRACT 

The Generation Z workforce consists of employees who began their career in the digital era. This generation of 

employees have a completely different approach towards work compared to previous generations of the workforce. 

Keeping the morale of employees high impacts the overall performance of an employee and eventually leads to the 

achievement of the organisational goals. Boasting the morale of Generation Z employees can be challenging as they 

have unique motivating factors. Employee recognition is one method used by organisations to make employees feel 

valued and motivated. In this research, a sample size of 105 responses were used, where a Multiple Linear Regression 

test showed that there is a positive relationship between the employee recognition initiatives and the morale of the 

Generation Z workforce. 
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II.PROBLEM STATEMENT 

 

Given the challenges, uncertainties, risks in today’s work environment, organisations will have to look at a broader 

perspective in terms of recognition of the Generation Z workforce. Generation Z employees have a completely different 

approach towards work. In order to ensure consistency of such employees, organisations will have to ensure that the 

morale of employees are high. In order to do so, organisations will have to come up with initiatives that can keep the 

morale of Gen Z employees high. This research deals with the impact of initiatives taken by organizations in 

recognizing Gen Z employees for their work and also suggesting effective ways of recognizing the Gen Z workforce. 

 

III.NEED FOR RESEARCH 

 

Generation Z workforce have a very modern approach towards work. They expect their work environment to be more 

dynamic and flexible. Employee recognition initiatives are implemented in organisations with the objective of 

enhancing employee productivity. These initiatives are huge expenditures that organisations will have to incur. There 

is a need to understand if these initiatives have any impact on the productivity and performance of employees in the 

Generation Z category. 
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IV.INTRODUCTION 

Generational Change in the workforce has made it necessary for organisations to change the way human resources are 

managed (Setiawan R,2020). The Generation Z workforce, who are born to a globally connected world are slowly 

entering their first jobs have their own set of expectations, perceptions and expectations. The Generation Z workforce 

are expected to share a unique and noticeable change to organizations in the future(Kirchmayer, Z,2020). The presence 

of the Generation Z workforce in the labour market will create significant change in the organisations today. There 

arises a need of reconfiguration of the principles of the Human Resource practices by organisations to benefit from the 

qualities of the Generation Z employees. The Generation Z workforce gravitate towards gamified processes as they are 

natives of global communication and are self-motivators who appreciate transparency and honesty(Dobrowolski, 

Z,2022). The generation Z workforce are considered to be a smart consumer for technology and are digital natives. 

They bring new skills, expectations and have a desire to bring changes in the industry(Yunos, S,2019). Organisations 

will have to develop strategies and policies that will ensure that the Generation Z workforce are productive & profitable. 

It is important to take into account the newest generation’s need and outlook(Pichler, S,2021). Employee recognition 

is not only limited to good extrinsic compensation,  but also making employees feel valued for the efforts they put at 

work (Khan S,2011).Several Organisations today are making use of employee recognition as a tool to motivate 

employees to work efficiently(Amoatemoa,2016). One particular type of recognition method may not motivate all 

employees. One person’s reward may be perceived as a punishment by another person(Ismail A,2015). Organisations 

should avoid the error of not providing recognition, both through organisational practices and supervisory support  

(Chenevert.D,2022). Unannounced public recognition causes a significant increase in performance of employees 

(Bradler.C,2016). 

 

 

V.REVIEW OF LITERATURE 

  

(Singh, A. P., & Dangmei, J,2016) examined the characteristics and preferences of the generation Z workforce in 

order to provide suggestions to organisations to build a workforce which is suitable for them, which will impact the 

performance of the organisation. It was concluded in the research that Gen Z employees have a different requirements 

and motivating factors than earlier generations. Thus, it is important for organisations to understand the requirements 

of Gen Z employees and establish a culture that will motivate and sustain them for a longer duration. (Lee, C. C,2021) 

examined factors that engage the Gen Z employees at workplace. Six factors were identified which positively impact 

employee engagement of Gen Z employee. The study concluded that factors like leadership, work-life balance and 

autonomy can impact the engagement of employees in a positively way. Leadership plays an important role in how 

Gen Z employees perceive their work. The study also concluded that organisations should come up with leadership 

training to managers and make the workplace flexible and facilitate employee engagement. The study also concluded 

when the Gen Z workforce is engaged at work, the organisation makes higher profits as well.(Gaan, N,2022) attempted 

tried to develop a thorough theoretical framework that offers a wide range of opportunities for future research to explore 

the controls over Gen-Z cohorts' expectations. In a time of crisis, a research that explains how leadership affects the 
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behaviour of the Gen-Z cohort is essential. The current study emphasizes the potential factors that may affect Gen-Z 

workers' remote work outcomes in light of these difficulties and the paucity of literature concerning the Generation Z 

cohort in relation to remote work practises. The current research added a new component to the Gen-Z cohort by 

extending the concepts of social interaction and social identity by examining the multilevel impact of resonant leading 

on the work results of Gen-Z tech workers through self-efficacy and organisational identification. (Tirta, A. H,2020) 

aimed to examine the impact that rewards and recognitions and work-life balance on employee retention using job 

satisfaction as a mediating variable. The samples were collected using non-probability sampling method. By using 

statistical methods for data analysis, the research showed that rewards and recognition, work life balance and job 

satisfaction have a significant positive impact on the retention of employees in an organisation. (Kochachathu, P,2010) 

identified the influence of Human Resource practices on employee retention in Intel Malaysia. Responses were 

collected from employees and regression analysis was used to analyse the data. Among all the independent variables, 

it was found that employee recognition rewards and compensation followed by work environment and job design are 

the influencing human resource factors for employee retention in Intel Malaysia. (Amoatemaa, A. S,,2016) studied the 

importance of employee recognition in Ghanaian Universities as an important tool in motivating employees to perform 

better at work. It was concluded in the paper that the organisation should create a culture that supports employee 

recognition and also focus on making the work environment more supportive and respectful. It was also concluded that 

is it important to evaluate the effectiveness of the recognition programs. (Bradler.C,2016) investigated the impact of 

unannounced, public recognition on employee performance. The study showed that recognition increases performance, 

especially when provided to best performer.(Chenevert.D,2022) studied the impact of non-monetary recognition on 

employee turnover. The study revealed that when distal non-monetary recognition gets aligned with recognition from 

proximal sources employees have lower turnover intentions.  

 

VI.OBJECTIVES OF THE RESEARCH 

 

The primary objective of the study is to identify if employee recognition initiatives of organisations have any impact 

on the morale of the Generation Z workforce. The study also aims suggest effective ways to keep the morale of the 

Generation Z workforce high. 

 

VII.HYPOTHESIS 

 

H0: Employee recognition initiatives do not have a positive impact on the morale of Generation Z workforce. 

H1: Employee recognition initiatives have a positive impact on the morale of Generation Z workforce. 
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VIII.RESEARCH METHODOLOGY 

 

In this research, primary and secondary data has been used. A sample size of 105 responses were used for the purpose 

of data analysis using the SPSS Software. The respondents belonged to the Generation Z workforce. Multiple Linear 

Regression was used to identify if there is any relationship between the employee recognition initiatives taken by the 

organisations and the morale of the Generation Z workforce. In the research, the dependent variables are- Morale of 

Generation Z workforce, and the independent variables are- Monthly Newsletters, Website placement boosts, A virtual 

wall of fame, Thank you notes, Formal announcement, Appreciative badges, Monetary employee recognition awards, 

Weekly shout-outs on social media, Peer-to-Peer Appreciation, Tailor made awards, Learning and development 

rewards, Website placements, Achievement certificates, Employee appreciation day and Gift cards. 

 

IX.PILOT STUDY 

 

Reliability Statistics 

Cronbach's 

Alpha N of Items 

.959 16 

 

 

ANOVA with Cochran's Test 

 Sum of Squares df Mean Square Cochran's Q Sig 

Between People 218.644 29 7.539   

Within People Between Items 28.665 15 1.911 79.044 <.001 

Residual 134.523 435 .309   

Total 163.188 450 .363   

Total 381.831 479 .797   

Grand Mean = 4.08 

 

 

A pilot study was conducted using Cronbach Alpha with a sample size of 30 respondents. The Cronbach Alpha value 

is 0.959, which indicates that the study being conducted is valid. 

 

In order to find if there is any relationship between the employee recognition initiatives and the morale of the 

Generation Z workforce, Multiple Linear Regression(MLR) test was conducted. The results show that the adjusted R 

square is 0.530 and the Durbin Watson value is also between the significant range. This shows that there is positive 

correlation between the employee recognition initiatives and the morale of the Generation Z workforce. Thus, the null 

hypothesis is rejected and the alternative hypothesis is accepted. 
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X.SUGGESTIONS/RECOMMENDATIONS 

 

The Generation Z workforce feels that employee recognition is a very important part in their work environment as they 

feel they need to feel valued for the work they do. The Generation Z workforce does feel a sense of confidence when 

they are recognized for the work they do. The Generation Z workforce look for both, monetary and non-monetary 

recognition for their work. Organisations will have to ensure that the recognition initiatives are a combination of both, 

monetary and monetary elements. Organisations will have to launch initiative programs which reflects the culture of 

the organisation they are a part of. The Generation Z workforce feel a sense of satisfaction when even small 

accomplishments are made public. The respondents feel that they need to be recognized in a monetary as well as a non-

monetary form. Organisations will also have to keep a track of employee performance precisely in order to identify the 

strengths of the employees and recognize them for the same. 

 

XI.CONCLUSION 

 

In today’s rapidly changing business environment, the Generation Z workforce, who have a completely new perspective 

towards the work they do, are changing the dynamics of how organisations are functioning today. The Generation Z 

workforce, have a unique set of expectations from the job they do. They believe that recognition plays a very important 

role at work. Employee recognition is one aspect in the workplace which acts as a very powerful tool in keeping the 

morale of employees high. Thus, coming up with new and innovative initiatives is important for organisations to boost 

the morale of the Gen Z workforce. Today, organisations are coming up with innovative employee recognition 

initiatives which appeal to the Generation Z workforce. From the study conducted above, it is concluded that employee 

recognition initiatives do have a positive impact on the morale of the Generation Z workforce. 

 

Model Summaryb 

Mod

el R 

R 

Square 

Adjusted R 

Square 

Std. Error 

of the 

Estimate 

Change Statistics 

PRESS 

Durbin-

Watson 

R Square 

Change 

F 

Change df1 df2 

Sig. F 

Change 

1 .770a .593 .530 .736 .593 9.378 14 90 <.001 74.020 1.765 

a. Predictors: (Constant), Thank you notes boosts the morale of employees., Weekly shout-outs on social media boosts the morale 

of employees., Website placements boosts the morale of employees., Tailor-made rewards boosts the morale of employees., 

Appreciative badges  boosts the morale of employees., Gift cards boosts the morale of employees., Peer-to-Peer Appreciation 

boosts the morale of employees., A virtual wall of fame boosts the morale of employees., Formal announcements boosts the 

morale of employees., Achievement certificates boosts the morale of employees., Monthly Newsletters with employee success 

stories boosts the morale of employees., Employee appreciation day boosts the morale of employees., Learning and development 

Rewards boosts the morale of employees., Monetary employee recognition awards boosts the morale of employees. 

b. Dependent Variable: Employee recognition initiatives have a positive impact on the morale of an employee. 

 

http://www.jetir.org/


© 2023 JETIR August 2023, Volume 10, Issue 8                                                                   www.jetir.org  (ISSN-2349-5162) 

JETIR2308369 Journal of Emerging Technologies and Innovative Research (JETIR) www.jetir.org d552 
 

 

REFERENCE 

 

1. Singh, A. P., & Dangmei, J. (2016). Understanding the generation Z: the future workforce. South-Asian journal of 

multidisciplinary studies, 3(3), 1-5. 

2. Roy, K. K., Coelho, P., & Sharma, P. (2022). Employer attractiveness: generation z employment expectations in 

India. Cardiometry, (23), 433-444. 

3. Nikolic, K. (2022). Different leadership styles and their impact on Generation Z employees’ motivation. Signature. 

4. Amoatemaa, A. S., & Kyeremeh, D. D. (2016). Making Employee Recognition a Tool for Achieving Improved 

Performance: Implication for Ghanaian Universities. Journal of Education and Practice, 7(34), 46-52. 

5. Lee, C. C., Aravamudhan, V., Roback, T., Lim, H. S., & Ruane, S. G. (2021). Factors impacting work engagement 

of Gen Z employees: A regression analysis. Journal of Leadership, Accountability and Ethics, 18(3), 147-159. 

6. Hultman, K. (2020). Building a Culture of Employee Optimization. Organization Development Journal, 38(2). 

7. Akbari, S., Gholipour, A., & Nargesian, A. (2022). Requirements of Performance Management System of 

Generation Z Employees in the Capital Market: A Thematic Analysis Approach. Journal of Human Resource 

Studies, 12(2), 54-77.   

8. Luthans, F., & Stajkovic, A. D. (2006). The impact of recognition on employee performance: Theory, Research 

and Practice. Retrieved on October, 10. 

9. Khan, S., Zarif, T., & Khan, B. (2011). EFFECTS OF RECOGNITION-BASED REWARDS ON 

EMPLOYEES'EFFICIENCY AND EFFECTIVENESS. IBT Journal of Business Studies (JBS), 2(2). 

10. Kochachathu, P. (2010). The Influence of Human Resource Practices on Employee Retention (Doctoral 

dissertation, Universiti Utara Malaysia). 

11. Gaan, N., & Shin, Y. (2022). Generation Z software employees turnover intention. Current Psychology, 1-16. 

12. Setiawan, R. (2020). Dealing with generational changes employees: A systematic review of generation z and its 

perceptions on office work in the health industry context. Systematic Reviews in Pharmacy, 11(12), 1668-1670. 

13. Tirta, A. H., & Enrika, A. (2020). Understanding the impact of reward and recognition, work life balance, on 

employee retention with job satisfaction as mediating variable on millennials in Indonesia. Journal of Business and 

Retail Management Research, 14(3), 88-98. 

14. Diankenda, E. (2015). The relationship between reward management and recognition on employees motivation in 

the workplace (Doctoral dissertation, Dublin, National College of Ireland). 

15. Vijayakumar, V. T. R., & Subha, B. (2013). Impact of rewards and recognition on employees job satisfaction and 

motivation in private banks of Tirunelveli City. International Research Journal of Business and 

Management, 62(3), 20-17. 

16. Filatrovi, E. W., & Attiq, K. (2020). Managing Employee Engagement In Generation Z. International Journal of 

Economics, Business and Accounting Research (IJEBAR), 4(4). 

17. Presslee, A., Richins, G., Saiy, S., & Webb, A. (2022). The Effects of Team-Based Recognition on Employee 

Engagement and Effort: A Field Study. Available at SSRN 4125701. 

18. Orajaka, U. P. (2021). Organizational Performance and its Effects to Employee Recognition and Job Satisfaction 

in Some Selected Public Universities in the South East, Nigeria. Asian Journal of Economics, Business and 

Accounting, 21(3), 97-106. 

19. Ismail, A., & Ahmed, S. (2015). Employee perceptions on reward/recognition and motivating factors: A 

comparison between Malaysia and UAE. American Journal of Economics, 5(2), 200-207. 

20. Bradler, C., Dur, R., Neckermann, S., & Non, A. (2016). Employee Recognition and Performance: A Field 

Experiment. Management Science, 62(11), 3085–3099. https://doi.org/10.1287/mnsc.2015.2291 

21. Chênevert, D., Hill, K., & Kilroy, S. (2022). Employees perceptions of non‐monetary recognition practice and 

turnover: Does recognition source alignment and contrast matter? Human Resource Management Journal, 32(1), 

40–57. https://doi.org/10.1111/1748-8583.12354 

22. Kirchmayer, Z., & Fratričová, J. (2020). What motivates generation Z at work? Insights into motivation drivers of 

business students in Slovakia. Proceedings of the Innovation management and education excellence through 

vision, 6019, 6030. 

23. Yunos, S., & Din, R. (2019). The generation Z readiness for industrial revolution 4.0. Creative Education, 10(12), 

2993-3002. 

24. Dobrowolski, Z., Drozdowski, G., & Panait, M. (2022). Understanding the impact of Generation Z on risk 

management—A preliminary views on values, competencies, and ethics of the Generation Z in public 

administration. International Journal of Environmental Research and Public Health, 19(7), 3868. 

25. Pichler, S., Kohli, C., & Granitz, N. (2021). DITTO for Gen Z: A framework for leveraging the uniqueness of the 

new generation. Business Horizons, 64(5), 599-610. 

http://www.jetir.org/
https://doi.org/10.1287/mnsc.2015.2291
https://doi.org/10.1111/1748-8583.12354


© 2023 JETIR August 2023, Volume 10, Issue 8                                                                   www.jetir.org  (ISSN-2349-5162) 

JETIR2308369 Journal of Emerging Technologies and Innovative Research (JETIR) www.jetir.org d553 
 

26. Yang, T., Jiang, X., & Cheng, H. (2022). Employee recognition, task performance, and OCB: Mediated and 

moderated by pride. Sustainability, 14(3), 1631. 

27. Asaari, M. H. A. H., Desa, N. M., & Subramaniam, L. (2019). Influence of salary, promotion, and recognition 

toward work motivation among government trade agency employees. International Journal of Business and 

Management, 14(4), 48-59. 

http://www.jetir.org/

