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Abstract: The research paper explores the Indian hair care industry, focusing on ingredient-based hair oils. It investigates 

the cultural significance of hair care in India, analyzes market trends, challenges, and growth opportunities, and examines 

consumer preferences, ingredient innovation, and branding strategies.  
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I. INTRODUCTION  

A. Background and Significance  

India has a rich and deeply ingrained cultural tradition of hair care that spans millennia. Hair holds a special place in 

Indian culture, symbolizing not only beauty but also spiritual and cultural significance. India is one of the prominent 

countries with dynamic consumerism, which has paved the way for the strong growth of the hair care industry.1 The 

practice of hair care in India extends far beyond mere grooming; it is a reflection of the country’s diverse heritage and 

values.  

 

Traditional Indian beauty practices have long incorporated ingredient-based hair oils, a heritage that has been passed down 

through generations. These oils are formulated using a wide range of natural ingredients such as coconut, amla, neem, 

hibiscus, and various herbs and spices. These ingredients are chosen not only for their cosmetic properties but also for 

their therapeutic and medicinal benefits. Hair oiling rituals in India have been a cornerstone of self-care, with massages 

and treatments serving not only cosmetic purposes but also contributing to overall well-being.  

 

B. Research Problem 

In recent years, the Indian hair oil market has witnessed a significant transformation. The traditional practice of ingredient-

based hair care has evolved to adapt to modern consumer preferences and lifestyle changes. This shift in market dynamics 

has given rise to several pressing questions and challenges. 

 

● Understanding the evolving market dynamics of Indian hair oils: The landscape of hair care in India is 

changing rapidly, influenced by multiple factors like urbanization, globalization, and the increasing awareness of 

natural and organic products. This research aims to understand the shifts in consumer preferences, product 

innovations, and market competition that are shaping the Indian hair oil industry.  

● To assess the challenges faced by the industry: Challenges in the Indian hair oil market may include regulatory 

hurdles, changing consumer expectations, supply chain disruptions, and competition from international brands. 

Understanding these challenges is important for devising effective solutions and strategies. 

● To explore growth prospects and opportunities: This research also aims to identify growth prospects and 

opportunities within the Indian hair oil market. This may involve investigating emerging niches, potential export 

markets, and innovative product development avenues that can drive the industry forward.  

                                                 
1Research and Markets. "India Hair Care Market Outlook 2027." 2021 
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II. LITERATURE REVIEW  

A. Historical Roots of Ingredient-Based Hair Oils in India 

1. Ayurvedic Principles and Ingredients 

The history of ingredient-based hair oils in India can be traced back to the ancient Ayurvedic system of medicine, which 

dates back over 5,000 years. Ayurveda, meaning ‘knowledge of life,’ is a holistic healing system that emphasizes the 

balance of mind, body, and spirit.  In other words, Ayurveda emphasizes external and internal beauty.2 In Ayurveda, hair 

care is considered an integral part of overall well-being, and natural ingredients play a pivotal role in maintaining healthy 

hair.  

Ayurvedic texts have documented the use of various herbs, roots, and oils for hair care. Ingredients like amla, bhringraj, 

neem, and fenugreek have been traditionally used for their nourishing and therapeutic properties. These ingredients are 

believed to balance biological energies and promote hair growth while addressing common hair issues like dandruff and 

hair loss.  

 

2. Traditional Knowledge and Practices  

Indian households have passed down the knowledge of ingredient-based hair care practices for generations. These 

practices involve elaborate rituals, including the application of warm oil to the scalp and hair, followed by a gentle 

massage. The oils are often infused with aromatic herbs and spices, creating a sensory experience that promotes relaxation 

and well-being.  

 

B. Hair Care Market Trends in India  

1. Market Size and Growth  

The Indian hair care market, including ingredient-based hair oils, has witnessed remarkable growth in recent years. The 

market’s size has expanded significantly, driven by factors such as rising disposable incomes, urbanization, and an 

increasing focus on personal grooming and self-care. The India haircare market size was INR 350.2 billion (USD4,737.6 

million) in 2021 and is forecasted to record a CAGR of over 6% during 2021-2026.3 This projection aligns with the CAGR 

calculator formula: FV = PV × (1 + r)^n. 

  

Where: 

● FV = Future Value (Ending Value) 

● PV = Present Value (Initial Value) 

● r = Annual Growth Rate  

● n = Number of compounding periods  

 

Given the following values: 

● CAGR = 6% = 0.06 (converted to a decimal) 

● Initial Value (PV) = 350.2 

● Duration (n) = 6 years 

 

Given this formula, the expected increase in the skincare industry by 2026 would be approximately:  

 

FV = 350.2 × (1+0.06)6 

FV = 350.2 × (1.41851089) 

FV ≈ 496.74 

 

                                                 
2 Panda, Ashok. "Concept of Beauty and Ayurveda Medicine." ResearchGate, 2014 
3 GlobalData. "India Haircare Market Analysis." 2021 
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Therefore, the total expected value of the skincare industry 

by 2026 would be approximately INR 496.74 billion (5.99 

billion USD). This means that the industry would have an 

overall percentage increase of 41.84% over the next 6 years. 

The key cities in the India haircare market are Mumbai, 

Kolkata, Delhi, Bangalore, Chennai, and Pune among 

others. Mumbai emerged as the largest haircare market in 

India in 2021, followed by Delhi.4  

 

The market’s growth is reflected in the expanding product 

offerings, with manufacturers introducing innovative 

formulations and packaging to cater to diverse consumer 

needs and preferences. The emergence of e-commerce 

platforms has also played a pivotal role in reaching a broader 

consumer base, especially in remote areas.  

 

Strengths 

 

● Rich Heritage and Tradition 

● Diverse Ingredient Portfolio 

● Holistic Wellness Appeal  

● Consumer Trust  

● Local and Global Market Potential 

Weaknesses 

 

● Regulatory Challenges 

● Price Sensitivity 

● Counterfeit Products 

● Supply Chain Complexity 

Opportunities 

 

● Expanding Consumer base 

● Export Potential  

● Digital Transformation 

● Product Innovation 

Threats 

 

● Intense Competition 

● Regulatory Risks 

● Supply Chain Disruptions 

● Environmental Concerns 

 

 

Strengths 

● Rich Heritage and Tradition: The ingredient-based hair oil industry benefits from centuries-old traditions of 

using natural ingredients for hair care, deeply rooted in Ayurvedic principles. This heritage lends authenticity and 

credibility to the products.  

● Diverse Ingredient Portfolio: Ingredient-based hair oils in India incorporate a wide range of natural components, 

allowing for diverse formulations that cater to various hair concerns and types.  

● Holistic Wellness Appeal: The industry’s focus on holistic well-being and self-care aligns with the growing 

global wellness trend, attracting consumers seeking therapeutic and natural solutions.  

● Consumer Trust: Established brands with a long history in the market have built consumer trust over 

generations, leveraging their authenticity and heritage.  

● Local and Global Market Potential: The industry has the potential to serve both local and international markets, 

tapping into the global demand for natural and organic products.  

 

Weaknesses:  

● Regulatory Challenges: Navigating the complex regulatory landscape for cosmetics and personal care products 

in India can be time-consuming and costly, particularly for newcomers and smaller brands. 

● Price Sensitivity: Price competition can lead to margin pressures, especially in a market where consumers are 

often price-sensitive and seek budget-friendly options.  

● Counterfeit Products: The popularity of ingredient-based hair oils has given rise to counterfeit and substandard 

products, which not only dilute brand trust but also pose health risks. 

                                                 
4 Ibid  

Figure 1: Expected Increase of the Hair Oil Industry by 2026 in 
India 
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● Supply Chain Complexity: Maintaining a consistent supply of quality herbal ingredients can be challenging due 

to seasonal variations and sourcing complexities. 

 

Opportunities:  

● Expanding Consumer Base: The hair oil industry has opportunities for growth by expanding into untapped 

markets, including rural areas and among the youth and male demographics. 

● Export Potential: Exporting to international markets, driven by the global demand for natural and organic 

products, can open up new revenue streams and a wider customer base. 

● Digital Transformation: Leveraging digital platforms for marketing, e-commerce, and data-driven insights can 

enhance customer engagement and drive sales. 

● Product Innovation: Continual product innovation to address emerging consumer needs and preferences, 

including sustainability and personalization, can lead to market expansion. 

 

Threats: 

● Intense Competition: The industry faces stiff competition, both from traditional and new entrant brands, leading 

to price wars and a focus on differentiation. 

● Regulatory Risks: Regulatory changes or non-compliance can pose significant risks, impacting product 

formulation, labeling, and claims. 

● Supply chain Disruptions: Supply chain disruptions, including climate-related challenges and sourcing issues, 

can affect product quality and availability. 

● Environmental Concerns: The industry may face scrutiny over its environmental practices, including the use of 

plastic packaging and the carbon footprint of ingredient sourcing. 

 

 

2. Consumer Preferences and Behavior  

Indian consumers have become more discerning in their choice of hair care products. While traditional ingredient-based 

hair oil continues to be popular, there is a growing demand for natural and organic formulations. Consumers are 

increasingly conscious of the ingredients used in their hair care products and are keen on avoiding chemicals and synthetic 

additives.  

In addition to the preference for natural ingredients, consumers are seeking multifunctional products that address various 

hair concerns, such as hair fall, dandruff, and premature graying. This has led to the development of specialized hair oils 

with targeted benefits.  

 

The pie chart above illustrates the primary sources of 

information for consumers regarding Parachute oil in the 

state of Karnataka. This data, though limited to a state, 

provides valuable insights into how consumers in this region 

gather information about this widely consumed product. 

Following are the results: 

 

● Advertisements (70%): The majority of consumers in 

Karnataka rely on advertisements as their primary source of 

information about Parachute oil. This suggests that 

advertising campaigns play a significant role in creating 

awareness and influencing consumer decisions in this 

region. 

● Friends (10%): A smaller but notable portion of consumers seek information from their friends. Word-of-mouth 

recommendations and personal experiences shared by friends appear to be influential in this context. 

● Relatives (10%): Similarly, information from relatives holds a similar weight as that from friends, indicating that 

family connections and recommendations are also valuable sources of information. 

● Neighbors (10%): Neighbors represent another source of information for a segment of consumers. This suggests 

that local networks and community interactions play a role in shaping consumer knowledge. 

Figure 2: Source of Information for Customers 
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This pie chart presents valuable insights into the primary 

places of purchase for Parachute Oil among consumers in 

Karnataka. Understanding where consumers prefer to buy 

these products is important for businesses and marketers to 

tailor their distribution strategies effectively.  

 

The following are the key findings: 

 

● Cosmetic Shops (36.66%):  The largest portion of 

consumers in Karnataka choose to purchase Parachute oil 

from cosmetic shops. This indicates that consumers in the 

region often visit specialized cosmetic shops for their hair 

care needs. 

● Retailers (30%): Retailers represent another significant channel for consumers, with a considerable proportion 

preferring to buy Parachute oil from these outlets. Retailers typically offer a wide range of products, making them 

a convenient choice for many. 

● Wholesalers (16.6%): A segment of consumers opt for wholesalers as their source of purchase. This choice may 

be driven by factors such as bulk purchasing or accessibility to specific products. 

● Malls (16.66%): A similar proportion of consumers prefer to purchase Parachute oil from malls. Malls often 

provide a diverse shopping experience, including hair care products, attracting this segment of consumers. 

 

The graph5 represents the different levels of frequency of hair 

oil use among Indians. Following is the interpretation of the 

graph: 

 

● Daily (36.29%): A significant portion of respondents, 

approximately 36% reported using hair oil products on a daily 

basis. This suggests that a considerable number of individuals 

in India incorporate hair oil into their daily grooming routines. 

● More than twice a week (23.48%):  Nearly a quarter 

of respondents, around 23.48%, indicated that they use hair oil 

products more than twice a week but not necessarily every day. 

This frequency level signifies that many people in India use 

hair oil frequently, although not on a daily basis. 

● Once a week (20.56%): About 20.56% of respondents 

reported using hair oil products once a week. This is a 

significant portion and reflects a weekly hair care routine for a 

substantial number of individuals. 

● Few times a month (8.12%): A smaller percentage, approximately 8.12%, stated that they use hair oil products 

a few times a month. This group uses hair oil less frequently but still incorporates it into their hair care routines. 

● Never (6.71%): A minority of respondents, around 6.71%, indicated that they never use hair oil products. This 

suggests that a small but notable segment of the population in India does not include hair oil in their hair care 

practices. 

● Once a month (4.83%): A relatively smaller percentage, approximately 4.83%, mentioned using hair oil products 

once a month. This group uses hair oil less frequently than the weekly or daily users but still incorporates it into 

their routine. 

 

C. Key Ingredients and Formulations 

1. Popular Natural Ingredients in India Hair Oils 

Ingredient-based hair oils in India feature a wide array of natural components, each of them chosen for its unique 

properties. Some of the most popular ingredients include:  

                                                 
5 Minhas, A. "Use of Hair Oil Products by Frequency." Statista 

Figure 3: Place of Purchase for Customers 

Figure 4: Frequency of Hair Oil Usage in Indians 
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● Amla (Indian Gooseberry): Amla is rich in Vitamin C and antioxidants, amla nourishes hair, prevents premature 

graying, and strengthens hair follicles. Mainly its oil and aqueous extract are used in hair care formulations.6  

● Bhringraj: Known as the “king of herbs” for hair, bhringraj promotes hair growth, reduces hair fall, and improves 

hair texture. It makes a very good hair  tonic and is used as a constituent in hair formulation for healthy, black, 

and long hair.7  

● Coconut Oil: Oil of  coconut fruit  is  used   in different  hair  formulations   such as  shampoos  and   hair oil.8 

Renowned for its moisturizing properties, coconut oil prevents protein loss, reduces breakage, and adds shine. 

● Neem: With its antibacterial and antifungal properties, neem helps combat dandruff and scalp infections. Neem  

seed  and  seed  oil  contain  different  bitter  limonoids   including  nimbin, nimbibin,  salanin,  etc.  many   

commercial  shampoos  contain   neem  oil  for  the  control   of  ticks,  fleas , and   lice.9  

● Hibiscus: Hibiscus flowers and leaves are used to stimulate hair growth, prevent hair loss, and improve hair color. 

 

2. Formulation and Benefits 

Ingredient-based hair oils are carefully formulated to harness the benefits of these natural ingredients. The oils are often 

infused with a combination of herbs and spices, which are either cold-pressed or heated to extract their essence. These 

formulations provide nourishment, promote blood circulation to the scalp, and help maintain hair's natural shine and 

strength. The oils also offer a calming and therapeutic experience during application. 

 

D. Market Players and Competition  

1. Major Brands in the Segment  

India's hair care and styling products market is highly fragmented due to the presence of various international players and 

regional players such as Dabur India Ltd and Marico Limited. Procter and Gamble, Unilever PLC, L'Oreal, and others. 

Product innovation is one of the most adopted strategies where players infuse natural and organic ingredients in hair care 

and styling products to meet the growing hair concerns of the consumers, such as hair fall, dandruff, color protection, and 

others.10 

 

The Pie chart11 depicts the market share percentage for 

total hair oil sales in India, with each brand representing 

a specific portion of the market. Following is the 

interpretation of the pie chart: 

 

● Marico (46%): The largest segment of the pie chart is 

occupied by Marico, accounting for 46% of the total hair 

oil market share in India. This indicates that Marico is the 

market leader, capturing a significant portion of the 

market. 

● Bajaj (10%): Bajaj holds the second-largest market 

share at 10%. While smaller than Marico, Bajaj still 

maintains a notable presence in the Indian hair oil market. 

● Dabur (8%): Dabur follows closely with an 8% market 

share. Dabur is a significant player in the industry, although its market share is smaller than Marico and Bajaj. 

● Emami (7%): Emami accounts for 7% of the market share, positioning itself as another substantial contributor 

to the hair oil market in India. 

● Shalimar (3%): Shalimar holds a smaller portion of the market share at 3%. While it represents a relatively 

modest segment, Shalimar still has a presence in the industry. 

● Others (26%): The "Others" category collectively represents 26% of the market share. This category includes 

all other hair oil brands and companies not specifically listed in the data set. While individually smaller than the 

leading brands, the cumulative market share of these other brands is significant. 

                                                 
6 Gupta, Amit, et al. "Indian Medicinal Plants Used in Hair Care Cosmetics: A Short Review." Pharmacognosy Journal, 
vol. 2, no. 10, June 2010, pp. 361-364. DOI:10.1016/S0975-3575(10)80110-5. 
7 Ibid 
8 Ibid 
9 Ibid 
10 Mordor Intelligence. "India Hair Care and Styling Products Market - Industry Report." Mordor Intelligence 
11 Toshniwal Equity. "Text of the Tweet." Twitter, 13 May 2022 

Figure 5: Market Share Percentage for Total Oil in India 
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We are using the Position mapping tool to visually represent the 

positioning of the aforementioned brands in the competitive 

market based on “Market Presence” and “Product Innovation”.  

● Procter & Gamble Company 

○ Market Presence: High (Global presence and 

well-established brands) 

○ Product Innovation: High (Constantly 

introducing new products and innovations) 

○ Position: Positioned in the top right quadrant, 

indicating a strong market presence and a focus 

on product innovation. 

 

● Unilever PLC 

○ Market Presence: High (Global presence with a 

wide range of brands) 

○ Product Innovation: High (Known for 

innovation in personal care and consumer 

products) 

○ Position: Positioned in a similar quadrant to Procter & Gamble, indicating a strong market presence and 

a focus on innovation. 

● L'Oréal S.A. 

○ Market Presence: High (Global leader in the beauty and cosmetics industry) 

○ Product Innovation: High (Constantly introducing new beauty and skincare products) 

○ Position: Also positioned in the top right quadrant, indicating a strong market presence and a focus on 

product innovation. 

● Marico Limited 

○ Market Presence: Moderate (Strong presence in India and select international markets) 

○ Product Innovation: Moderate (Known for product diversification and innovation in hair care) 

○ Position: Positioned in the middle of the quadrant, indicating a moderate market presence and a moderate 

focus on innovation. 

● Dabur India Ltd. 

○ Market Presence: Moderate (Strong presence in India) 

○ Product Innovation: Moderate (Known for herbal and natural products) 

○ Position: Also positioned in the middle of the quadrant, indicating a moderate market presence and a 

moderate focus on innovation. 

 

2. Competitive Strategies and Positioning  

The hair care industry, being a competitive one, requires brands to employ various strategies that help them stand out. 

Some brands focus on their traditional heritage and emphasize the authenticity and purity of their ingredients. Others 

invest in research and innovation to create advanced formulations that address specific hair concerns. Marketing strategies 

often revolve around promoting the therapeutic and holistic aspects of hair oiling rituals, aligning with the growing interest 

in wellness and self-care among consumers.  

 

III. METHODOLOGY  

A. Data Collection 

1. Secondary Data: This research paper primarily relies on secondary data obtained from various 

sources, including academic journals, industry reports, government publications, and reputable 

websites. These sources provide valuable insights into the Indian ingredient-based hair oil market 

and its dynamics.  

B. Data Analysis 

To analyze the Indian ingredient-based hair oil market and its dynamics, we employed a multifaceted approach that 

covered several frameworks and methodologies. We employed the following analytical frameworks to analyze different 

aspects of the industry: 

Figure 6: Position Mapping for Market Players 
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1. SWOT Analysis: To assess the market's strengths, weaknesses, opportunities, and threats, 

focusing on market dynamics. 

2. PESTLE Analysis: To evaluate external factors affecting industry players, including political, 

economic, social, technological, legal, and environmental aspects. 

3. Force Field Analysis: To understand the forces driving and restraining market trends, especially 

in consumer preferences. 

4. Position Mapping: To position major brands in the industry based on their strategies, strengths, 

and consumer perception. 

5. Ansoff Matrix: To examine branding and marketing strategies employed by industry players for 

market growth. 

6. 7Ps of Marketing: To analyze the competitive landscape of the Indian hair oil industry, we 

analyze the 7Ps - Product, Price, Place, Promotion, People, Process, and Physical Evidence. 

7. Stakeholder Mapping: To analyze stakeholders' roles in the industry's growth and export 

opportunities. 

8. Market Concentration Analysis: To understand concentration levels in market trends and 

players. 

 

IV. MARKET TRENDS  

A. Consumer Preferences  

Consumer preferences in the Indian ingredient-based hair oil market have evolved significantly in recent years. These 

changes are driven by shifting lifestyles, increased awareness of health and wealth, and a growing desire for products that 

align with natural and sustainable values.  

 

● Preference for Natural and Organic Ingredients: Consumers in India are increasingly inclined towards 

products that contain natural and organic ingredients. They seek formulations free from harsh chemicals, 

parabens, and sulfates. This trend is in line with the broader global movement towards clean and green beauty 

products. Ingredient-based hair oils that incorporate herbs, botanical extracts, and cold-pressed oils are gaining 

popularity due to their perceived purity and holistic benefits. 

● Demand for Customization: Many consumers now expect personalized solutions for their hair care needs. 

Brands are responding by offering a range of hair oils targeting specific issues such as hair fall, dandruff, and 

premature greying. Customization extends to fragrance preferences and hair types, allowing consumers to choose 

products that align with their unique needs and preferences. 

● Ethical and Sustainable Practices: Sustainability has become a key concern for consumers. They are 

increasingly looking for brands that employ eco-friendly packaging, support ethical sourcing practices, and 

engage in responsible manufacturing. Brands that communicate their commitment to these values often resonate 

more with environmentally conscious consumers. 

● Rising Disposable Income: There has been an increase in disposable income which contributes significantly to 

the expansion of the hair care market. People have more financial resources to spend on personal care products 

and salon services as disposable income rises. This increases the demand for a variety of hair care products, 

including premium and luxury options.12  

● Increasing Awareness of Hair Health: With the increasing emphasis on self-care and overall wellness, there is 

a greater understanding of the significance of hair health. Consumers are becoming increasingly aware of the 

potential harm caused by pollution, thermal styling, and chemical treatments. This awareness increases the 

demand for hair care products that contain ingredients that nourish, heal, and protect the hair. 13 

 

To understand concentration levels in market trends and players, it’s important to assess the distribution of market share 

among key industry players. We will conduct a market concentration analysis to evaluate the competitive landscape within 

the industry.   

● Management 

○ Market Leadership: The Indian hair oil industry is led by a few major companies such as Marico 

Limited, Dabur India Ltd., and multinational players like Procter & Gamble and Unilever. These 

companies have a significant influence on industry trends and directions.  

                                                 
12 Goyal, Kundan. "Hair Care Market Explored: Trends, Challenges, and Growth." LinkedIn, 15 May 2023 
13 Ibid  
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○ Diversity in Management Styles: While some companies emphasize traditional and herbal formulations, 

others focus on innovation and product diversification. This diversity in management approaches caters 

to different consumer segments. 

● Manpower  

○ Skilled Workforce: The industry employs a substantial workforce, ranging from product development 

scientists to production line workers. Skilled manpower is crucial for the research and development of 

new formulations and the efficient production of hair care oils. 

○ Local and Global Talent: Both local and global talent contribute to the industry's growth. International 

beauty experts and scientists collaborate with Indian companies, enhancing the industry's knowledge base 

and expertise. 

● Material  

○ Natural Ingredients: The industry relies heavily on natural ingredients such as amla, bhringraj, coconut 

oil, neem, and hibiscus. Sourcing and maintaining a consistent supply of these natural materials are crucial 

for product formulation. 

○ Packaging Materials: Eco-friendly and sustainable packaging materials are increasingly being used to 

align with consumer preferences for ethical and sustainable practices. This includes recyclable and 

biodegradable packaging. 

● Machinery  

○ Modern Production Facilities: Leading companies in the Indian hair care oil industry have invested in 

modern production facilities equipped with advanced machinery for extraction, formulation, and 

packaging. These machines ensure efficient and consistent product quality. 

○ Technology Adoption: Automation and technology adoption are increasing in the industry, improving 

production efficiency and product consistency. Machine maintenance and upgrading are essential to 

remain competitive. 

 

Further, let’s understand the driving and restraining forces that impact the Indian ingredient-based hair oil industry. We 

will be conducting a Force Field Analysis to better assess and understand forces that drive and restrain the industry from 

thriving.  

 

 
Figure 7: Force Field Analysis 

 

Driving Forces 

● Consumer Demand for Natural and Organic Ingredients: There is a strong consumer preference for natural 

and organic ingredients in hair care products, including ingredient-based hair oils. This is a significant driving 

force. This trend aligns with the global demand for clean and green beauty products, creating opportunities for 

brands that emphasize purity and holistic benefits.  

● Demand for Customization: The increasing demand for personalized hair care solutions drives innovation in the 

industry. Brands offering a range of specialized hair oils for specific issues and hair types are well-positioned to 

meet this demand and gain consumer loyalty. 

http://www.jetir.org/


© 2023 JETIR October 2023, Volume 10, Issue 10                                                        www.jetir.org(ISSN-2349-5162) 

JETIR2310206 Journal of Emerging Technologies and Innovative Research (JETIR) www.jetir.org c52 
 

● Ethical and Sustainable Practices: Consumer awareness of sustainability and ethical sourcing practices is 

growing. Brands that adopt eco-friendly packaging, support responsible sourcing, and communicate their 

commitment to sustainability can attract environmentally conscious consumers. 

● Rising Disposable Income: The rising disposable income in India contributes significantly to the expansion of 

the hair care market. Consumers have more financial resources to invest in personal care products, including 

premium and luxury hair oils. 

● Increasing Awareness of Hair Health: Greater awareness of hair health and the potential damage caused by 

factors like pollution and chemical treatments drives the demand for hair care products that nourish, heal, and 

protect the hair. This awareness creates opportunities for brands offering solutions focused on hair wellness. 

 

Restraining Forces 

● Intense Competition: The ingredient-based hair oil market in India is highly competitive, with numerous brands 

vying for market share. Intense competition can lead to price wars, eroding profit margins, and making it 

challenging for newer entrants to establish themselves. 

● Regulatory Challenges: Navigating the complex regulatory landscape for cosmetics and personal care products 

can be a restraining force. Compliance with regulations related to ingredient safety, labeling, and advertising 

requires significant resources and can hinder market entry for some brands. 

● Supply Chain Complexity: Maintaining a consistent supply of quality herbal ingredients can be challenging due 

to seasonal variations and sourcing complexities. Supply chain disruptions can impact product quality and 

availability, posing a restraint. 

● Counterfeit Products:  The proliferation of counterfeit and substandard products in the market dilutes consumer 

trust and poses health risks. Brands must invest in anti-counterfeiting measures to protect their reputation. 

● Price Sensitivity: Indian consumers are often price-sensitive, seeking budget-friendly options. Price competition 

can put pressure on brands to lower prices, potentially compromising on product quality. 

● Environmental Concerns: Brands that do not adopt eco-friendly practices and packaging may face scrutiny over 

their environmental impact. This can affect brand perception and consumer trust. 

 

B. Ingredient Innovation 

Innovation in ingredients is a driving force behind the growth and evolution of the Indian hair oil market. Brands are 

continually researching and incorporating new components to enhance the effectiveness and appeal of their products.  

 

● Adoption of Ayurvedic Ingredients: The traditional Ayurvedic ingredients that have been used for centuries 

continue to be popular, but brands are also introducing lesser-known Ayurvedic herbs and extracts. This infusion 

of Ayurvedic wisdom with modern research has led to the development of unique formulations that cater to 

specific hair issues. 

● Introduction of Global Ingredients: To appeal to a broader audience and keep up with global beauty trends, 

some brands are incorporating globally recognized hair care ingredients such as argan oil, shea butter, and jojoba 

oil. These ingredients offer diverse benefits and contribute to the premiumization of certain product lines.  

● Nutraceutical Elements: The convergence of nutrition and cosmetics has led to the inclusion of nutraceutical 

elements in hair oil formulations. Ingredients like biotin, vitamins, and minerals are being added to promote 

overall hair health and address specific deficiencies that may lead to hair problems.  

 

C. Branding and Marketing  

Effective branding and marketing strategies play an important role in capturing consumer attention and building brand 

loyalty in the competitive Indian hair oil market.  

 

● Emphasis on Tradition and Heritage: Brands that have a long-standing history in the market often emphasize 

their heritage and traditional roots. They leverage the trust associated with age-old formulations and practices, 

positioning themselves as guardians of time-tested beauty secrets. 

● Wellness and Self-Care Messaging: Wellness has become a significant trend in the beauty industry lately, and 

this is also reflected in hair oil marketing. Brands emphasize the holistic benefits of hair oiling rituals, promoting 

relaxation, stress relief, and the enhancement of overall well-being. Such messages resonate with consumers 

seeking self-care experiences. 

● Digital and E-Commerce Engagement: The rise of e-commerce platforms has transformed the way hair oil 

products are marketed and sold. Brands leverage online platforms to reach a wider audience, engage with 
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consumers through social media, and offer personalized recommendations. Digital marketing strategies, including 

influencer partnerships and online tutorials, have become essential tools in brand promotion. 

● Product Diversification: Brands are expanding their product lines to cater to diverse consumer needs. Alongside 

traditional hair oils, they introduce related products such as shampoos, conditioners, and serums. This 

diversification allows brands to offer comprehensive hair care solutions and increase their market share. 

● Celebrity Endorsements and Influencer Collaborations: Many brands collaborate with popular celebrities and 

influencers who have a significant following on social media platforms. These endorsements help in expanding 

brand reach and credibility. Influencers often share personal hair care routines and promote products, influencing 

their followers' purchasing decisions. 

 

Let’s further explore potential growth strategies tailored 

to the Indian ingredient-based hair oil industry. We will 

use the Ansoff Matrix to determine business growth 

strategies by analyzing their current products and 

markets. 

 

1. Market Penetration (Existing Products, 

Existing Markets): Market penetration in this 

industry involves increasing market share by 

selling more of the same hair oil products to 

existing consumers. Brands can achieve these 

through effective marketing and branding 

strategies like a strong emphasis on tradition 

and heritage, promoting wellness and self-care, 

and engaging in digital marketing.  

2. Product Development (New Products, 

Existing Markets): Product development 

focuses on introducing new hair care products 

or variants of existing products to existing 

markets. In the ingredient-based hair oil industry, 

this could mean diversifying the product range by introducing specialized hair oils for specific hair concerns, as 

well as related products such as shampoos, conditioners, hair masks, and serums.  

3. Market Development (Existing Products, New Markets): Market development involves entering new 

geographical markets with existing products. For the Indian hair oil industry, this could mean exporting 

ingredient-based hair oils to international markets where there is an increasing demand for natural and organic 

products.  

4. Diversification (New Products, New Markets): Diversification is one of the riskiest growth strategies and 

involves entering entirely new markets with new products, In the context of the ingredients-based hair oil industry, 

this could mean expanding into related markets, such as herbal cosmetics, ayurvedic skincare, or holistic wellness 

products.  

 

 

 

D. India Hair Oil Market News14 

● June 2022: Bajaj Consumer Care announced its plans to introduce new products in various categories, including 

hair oil, under its flagship Bajaj Almond Drops brand to capitalize on the brand equity of the well-known hair oil 

label. 

● January 2022: Vedix, a customized Ayurveda beauty brand, launched a new hair oil product. According to the 

company, the new product is onion-based, and the strategy behind this innovation is to compete with other players 

by offering consumers good hair oils. 

● July 2021: Marico invested 60% of the stake in Apcos Naturals Pvt. Ltd, which is a well-established brand that 

sells skincare and haircare products. The company's strategy for investing is to manufacture new hair care 

                                                 
14 Dasgupta, Mithun. "Marico looks to keep raising market share in value-added hair oils category very aggressively." 
Financial Express, 17 June 2023 

Figure 8: The Ansoff Matrix 
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products that meet the consumers' preferences and maintain dominance in the industry. 

 

V. CHALLENGES 

A. Regulatory Hurdles 

The Indian ingredient-based hair oil market faces several regulatory challenges that impact the formulation, labeling, and 

marketing of these products. Regulatory bodies such as the Food Safety and Standards Authority of India (FSSAI) and 

the Bureau of Indian Standards (BIS) have established guidelines and standards for cosmetics and personal care products, 

including hair oils. These policies and regulations help in ensuring product safety, quality, and efficacy. However, 

navigating the regulatory landscape can be challenging for both established brands and newcomers in the industry.  

 

● Ingredient Approval: One of the primary challenges is obtaining approval for the use of specific ingredients, 

especially those derived from herbs and botanicals. The regulatory process can be time-consuming and costly, as 

manufacturers must provide scientific evidence of safety and efficacy. 

● Labelling Compliance: Hair oil products must adhere to strict labeling requirements, including the listing of all 

ingredients, their concentrations, and usage instructions. Meeting these requirements accurately can be complex, 

and non-compliance can result in legal consequences. 

● Quality Control: Ensuring consistent product quality can be challenging, given the natural variations in herbal 

ingredients. Manufacturers must establish robust quality control processes to maintain product consistency and 

meet regulatory standards. 

● Product Claims: Brands often make various claims regarding the benefits of their hair oils. Regulatory bodies 

closely scrutinize these claims to ensure they are supported by scientific evidence. Misleading or unverified claims 

can lead to product recalls and legal actions. 

● Safety and Allergens: Hair oils may contain allergenic substances, and manufacturers must provide clear 

warnings on product labels. Additionally, ensuring that products are free from harmful contaminants is an ongoing 

challenge. 

 

B. Competition 

Competition in the Indian ingredient-based hair oil market is intense, with numerous brands competing for market share.  

According to the image by Mordor Intelligence, the Indian hair oil market is categorized as "Fragmented" on the market 

concentration scale. In a fragmented market, there is a multitude of players, and no single company or a small group of 

companies dominates the market. Instead, numerous brands and businesses compete with each other, making it highly 

competitive without a clear market leader. 

 

The 7Ps framework, also known as the marketing mix, helps us analyze the key components of a business or industry, In 

the context of the Indian ingredient-based hair oil industry, the 7Ps can be outlined as follows:  

 

● Product: The industry offers a wide range of hair oil products, including traditional herbal oils, Ayurvedic 

formulations, and modern variants enriched with natural ingredients. : Ingredients like amla, bhringraj, coconut 

oil, neem, and hibiscus are commonly used to formulate hair oils. 

● Price: Brands in the hair care industry adopt diverse pricing strategies, ranging from competitive pricing to 

premium pricing for specialized products.  

● Place: Hair oils are distributed through various channels, including retail stores, supermarkets, pharmacies, e-

commerce platforms, and direct sales through salons and beauty parlors.  

● Promotion: Brands often build strong brand identities and associations to differentiate themselves from 

competitors and create emotional connections with consumers. The marketing campaigns can include both online 

and offline advertising campaigns to create awareness among the audience.  

● People: Many brands employ product specialists or experts who provide information about the benefits of 

ingredients and formulations, however, in the Indian market, a lot of brands also resort to rural areas for cheaper 

labor alternatives.  

● Process: The processes involved in sourcing, extracting, blending, and packaging natural ingredients are critical 

to product quality, and efficient supply chain management ensures timely delivery to retail outlets and e-

commerce customers.  

● Physical Evidence: Eye-catching packaging, informative labels, and branding elements contribute to the physical 

evidence of the product’s quality and authenticity. The ambiance and appearance of retail stores, as well as the 

user interface and design of e-commerce platforms, provide physical evidence of the brand’s professionalism and 
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trustworthiness.  

 

The challenges faced by brands in this landscape can include but are not limited to the following:  

● Marketing Spend: Building brand awareness and gaining consumer attention in a crowded market requires 

substantial marketing expenditures. Brands must allocate significant resources to effective advertising and 

promotional campaigns.  

● Counterfeit Products: The popularity of ingredient-based oils has led to the proliferation of counterfeit and 

substandard products. These products not only erode consumer trust but also pose health risks. Brands should 

look into investing in anti-counterfeiting measures to protect their reputation in the market.  

● Growing Competition from International Brands: The ingredient-based hair oil market in India faces growing 

competition from international brands that are expanding their presence in the country. These global brands often 

bring established reputations and marketing budgets, intensifying the competitive landscape. 

● Local Brand Proliferation: Alongside international players, there is also a proliferation of local brands entering 

the market. These local brands leverage their knowledge of 

local consumer preferences and cost-effective production to 

compete with established players. 

● Market Saturation: The Indian ingredient-based hair oil market has reached a level of saturation in terms of the 

number of brands and product offerings. With numerous options available to consumers, it becomes increasingly 

challenging for brands to differentiate themselves and gain a competitive edge. 

 

C. Supply Chain and Sourcing 

Efficient supply chain management and sourcing of quality ingredients are critical challenges in the production of 

ingredient-based hair oils.  

 

● Seasonal Variability: Many herbal ingredients used in hair oils are subject to seasonal variations in availability 

and quality. Brands must manage their supply chains to ensure a consistent source of high-quality ingredients 

year-round. 

● Sourcing Challenges: Sourcing rare or specialized herbs and botanicals can be challenging. Brands often 

establish partnerships with local farmers or cooperatives to ensure a sustainable and reliable supply. 

● Quality Assurance: Maintaining the quality of ingredients throughout the supply chain is essential. Proper 

storage, transportation, and processing methods are crucial to prevent degradation and contamination. 

● Environmental Impact: Brands are increasingly conscious of the environmental impact of their supply chains. 

Sustainable sourcing practices and eco-friendly packaging are becoming important considerations in the industry. 

 

PESTLE Analysis  

 

Political Factors: 

● Regulatory Environment: The ingredient-based hair oil industry in India is subject to a complex regulatory 

environment. Regulatory bodies like the Food Safety and Standards Authority of India (FSSAI) and the Bureau 

of Indian Standards (BIS) set guidelines and standards for cosmetics 

and personal care products, including hair oils. Changes in 

regulations, labeling requirements, or quality standards can 

significantly impact product formulation, production processes, and 

marketing strategies. 

● Taxation Policies: Taxation policies, including the Goods and 

Services Tax (GST), influence product pricing and profitability. 

Changes in tax rates can affect consumer affordability and brand 

competitiveness. 

● Trade Policies: International Trade agreements and policies can be 

both an opportunity and a threat. Favorable trade agreements can 

open up export opportunities for Indian hair oil brands, while trade 

disputes or tariff changes can impact market access and export 

potential. 

 

 

Figure 9: Market Concentration Scale 
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Economic Factors:  

● Income Levels:  The purchasing power of consumers is a critical economic factor that directly affects the 

industry's growth. Rising income levels, especially in urban and rural areas, have led to increased consumer 

spending on personal care products, including hair oils. Economic stability and employment rates also influence 

consumer confidence and spending habits. 

● Inflation Rates: Inflation rates can impact production costs, supply chain logistics, and pricing strategies. 

Managing cost fluctuations is crucial for maintaining product affordability while ensuring profitability. 

● Exchange Rates: Fluctuations in exchange rates can impact the cost of imported ingredients and packaging 

materials. For hair oil brands engaged in international trade, exchange rate movements can affect competitiveness 

and profit margins. 

 

Sociocultural Factors: 

● Cultural Preferences: Cultural traditions and rituals related to hair care, beauty, and wellness are deeply 

ingrained in Indian society. The use of ingredient-based hair oils is often tied to cultural practices and is considered 

an essential part of grooming routines. Understanding and respecting these cultural preferences is critical for 

brand success. 

● Demographics: Demographic factors, including age, gender, and regional variations, play a significant role in 

shaping consumer preferences. For example, younger consumers, including millennials and Gen Z, are 

increasingly embracing ingredient-based hair oils as part of their self-care routines. 

● Wellness Trends: The growing emphasis on holistic wellness and self-care trends aligns with the industry's focus 

on natural ingredients and therapeutic benefits. Consumers are increasingly seeking products that promote overall 

well-being, relaxation, and stress relief, positioning ingredient-based hair oils as wellness products. 

 

Technological Factors: 

● Digital Landscape Transformation: The digital transformation of the industry is reshaping consumer 

engagement and sales channels. Brands are leveraging digital platforms for marketing, e-commerce, and data-

driven insights. The use of social media, influencer collaborations, and online tutorials has become integral to 

brand promotion and customer engagement. 

● Product Innovation: Advancements in technology, research, and development are driving product innovation. 

Brands are using technology to enhance product formulations, packaging solutions, and product performance. For 

example, AI and machine learning are used to analyze consumer data and provide personalized product 

recommendations. 

 

Environmental Factors: 

● Sustainability: Environmental concerns and awareness are influencing consumer preferences. Brands that adopt 

eco-friendly packaging materials, sustainable sourcing practices, and environmentally responsible manufacturing 

processes are gaining a competitive edge.  

● Climate Change: Climate-related challenges, such as changing weather patterns and natural disasters, can impact 

the availability and quality of herbal ingredients used in hair oils. Brands are increasingly considering the potential 

risks and implementing strategies to mitigate supply chain disruptions. 

 

Legal Factors: 

● Regulatory Compliance: Strict adherence to regulations related to ingredient safety, labeling, and advertising is 

essential. Non-compliance can lead to legal challenges, product recalls, and damage to brand reputation. Brands 

must invest in regulatory compliance to navigate the complex legal landscape effectively. 

● Intellectual Property Rights: Protecting intellectual property rights is crucial for safeguarding unique 

formulations and brand identity. Trademark registrations and patent applications are common strategies to protect 

innovations in the industry. 

 

VI. GROWTH PROSPECTS 

A. Expanding Consumer Base  

The Indian ingredient-based hair oil market holds promising growth prospects, primarily driven by the expansion of the 

consumer base. Several factors contribute to the broadening reach of these products, making it a dynamic and evolving 

industry.  
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● Rural Penetration: While urban areas have traditionally been strongholds for hair oil consumption, there is a 

growing trend of rural penetration. Rising disposable incomes in rural India, coupled with increased awareness 

of grooming and personal care, are driving the demand for ingredient-based hair oils in previously untapped 

markets. 

● Youth Engagement: The younger generation, including millennials and Gen Z, is increasingly embracing 

ingredient-based hair oils. They seek products that offer a blend of traditional wisdom and modern convenience, 

aligning with their pursuit of holistic well-being and self-care. 

● Male Grooming: The Indian male grooming market is experiencing exponential growth. Men are showing a 

greater interest in grooming and hair care, including the use of ingredient-based hair oils. Brands are responding 

with specialized products targeted at male consumers. 

● Natural and Organic Trends: As consumers become more health-conscious and environmentally aware, the 

demand for natural and organic hair care products is rising. Ingredient-based hair oils, known for their natural 

formulations, are well-positioned to benefit from this trend. 

● Health and Wellness Focus: Ingredient-based hair oils are increasingly viewed as wellness products, thanks to 

their therapeutic properties and relaxation-inducing rituals. This wellness perspective appeals to consumers 

seeking holistic self-care solutions. 

 

B. Export Opportunities  

Indian ingredient-based hair oils have the potential to tap into international markets, presenting significant export 

opportunities. Here are some factors that contribute to the export potential of these products:  

 

● Global Interest in Natural Ingredients: The global beauty and personal care industry is witnessing a surge in 

demand for natural and organic products. Indian ingredient-based hair oils, with their rich heritage of Ayurvedic 

ingredients, are well-suited to meet this demand. 

● Cultural Diversity: Indian communities and enthusiasts of Ayurvedic wellness practices exist worldwide. These 

communities represent a built-in consumer base and provide a gateway for Indian hair oil brands to expand 

internationally. 

● Health and Wellness Trends: The growing global focus on health and wellness aligns with the holistic benefits 

of ingredient-based hair oils. Exporting these products can capitalize on the global wellness trend.  

● Product Innovation for Export: Brands can tailor their formulations and packaging to cater to the preferences 

and regulatory requirements of international markets. This may involve obtaining certifications for organic or 

natural products. 

● E-Commerce and Cross-Border Trade: E-commerce platforms facilitate cross-border trade, allowing Indian 

brands to reach a global audience efficiently. Establishing an online presence can be a strategic move for 

international expansion. 

 

To comprehensively explore and strategize these export opportunities, we will employ a stakeholder mapping approach 

to identify and engage with key stakeholders involved in this international expansion journey. This will help us identify 

key stakeholders involved in the export opportunities. We will be categorizing them on the basis of their level of interest 

and influence in the industry.  

 

High Interest, High Influence: 

● Indian Hair Oil Manufacturers: Leading Indian hair oil manufacturers are highly interested and influential in 

exploring export opportunities. They have the capacity and resources to adapt their products for international 

markets. 

● Indian Government: The Indian government plays a significant role in promoting exports and can influence 

trade policies and regulations that affect the industry's export potential. 

High Interest, Low Influence 

● Indian Hair Oil Suppliers: Suppliers of natural ingredients used in hair oil production are highly interested in 
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export opportunities but have limited direct 

influence on market expansion. 

● Consumer Communities Abroad: Indian 

communities and enthusiasts of Ayurvedic 

practices in other countries have a high interest in 

these products. Their demand can drive export 

opportunities, but they may have limited influence 

on industry decisions.  

Low Interest, High Influence 

● Global Beauty and Wellness Retailers: Large 

global retailers and e-commerce platforms have a 

substantial influence in promoting and distributing 

Indian hair oil products internationally. They may 

not be highly interested, but their decisions can 

significantly impact market access. 

Low Interest, Low Influence  

● Local Competitors in International Markets: 

Existing local competitors in international markets 

may have limited interest in Indian hair oil products 

and relatively low influence on the Indian industry. 

● International Regulatory Bodies: Regulatory bodies in target export markets have a low interest in the Indian 

industry but exert significant influence through product regulations and certification requirements. 

 

C. Digital Transformation  

Digital transformation is poised to play a pivotal role in the growth and evolution of the Indian ingredient-based hair oil 

market. This transformation encompasses various aspects of the industry:  

 

● E-Commerce Growth: E-commerce platforms have become essential for reaching consumers across India, 

including in remote areas. The convenience of online shopping and the availability of a wide range of products 

have fueled the growth of e-commerce in the hair oil market. 

● Direct-to-Consumer Models: Brands are increasingly adopting DTC models that allow them to directly connect 

with the consumers. This approach allows more room for personalized recommendations, customer engagement, 

and data collection for product development. 

● Data-Driven Insights: Digital platforms provide brands with valuable data on consumer preferences and 

behavior. Brands can leverage this data to tailor their marketing strategies, product offerings, and pricing to meet 

consumer needs effectively. 

● Influencer and Social Media Marketing: Social media platforms and influencer collaboration continue to be 

vital in brand promotion. Brands can harness the power of these digital channels to engage with consumers and 

create brand loyalty. 

● AI and Personalization: Artificial Intelligence and Machine Learning can be used to analyze consumer data and 

provide personalized product recommendations. This customization enhances the consumer experience and drives 

sales.  

 

VII. CONCLUSION  

This research paper has provided a comprehensive exploration of the Indian ingredient-based hair oil industry, delving 

into its historical roots, market dynamics, challenges, and growth prospects. Through extensive literature review, data 

analysis, and the application of various analytical frameworks, we have gained valuable insights into the multifaceted 

facets of this vibrant industry. 

 

The cultural significance of hair care in India, deeply rooted in centuries-old traditions, underscores the enduring 

importance of ingredient-based hair oils. These products not only have a rich historical legacy but also continue to play a 

pivotal role in modern Indian beauty practices. 

 

Our analysis of market trends has revealed the evolving preferences of Indian consumers, who are increasingly inclined 

toward natural and organic ingredients, customization, and ethical sourcing practices. The industry's response to these 

Figure 10: Stakeholder's Mapping 
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changing preferences has led to product diversification, wellness-focused branding, and digital transformation, 

highlighting the adaptability and innovation within the market. 

 

However, this industry is not without its challenges. Regulatory hurdles, intense competition, and supply chain 

complexities present ongoing obstacles that industry players must navigate. As the market matures and saturates, 

differentiation and sustainable practices become critical for success. 

 

Looking ahead, the Indian ingredient-based hair oil industry boasts promising growth prospects. The expanding consumer 

base, export opportunities, and the ongoing digital transformation signal a bright future for this sector. By capitalizing on 

these opportunities, addressing challenges proactively, and maintaining a commitment to product quality and innovation, 

businesses within this industry can continue to thrive. 
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