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ABSTRACT 

Purpose: As education becomes increasingly critical in shaping the future, the effective identification, 

development, and retention of talented individuals within educational institutions are paramount. One of the 

practical purposes is to inform educators, administrators, policymakers, and other stakeholders about best 

practices in talent management. The review can offer insights and recommendations for improving talent 

management strategies within educational institutions and influencing policy decisions. 

Design: This Review Paper serves as a foundation for further research and practical application, offering a 

comprehensive understanding of talent management in the education sector and providing valuable insights for 

improving practices and policies in this critical domain. Review is carried on through the use of secondary Data 

collected from various articles, Journals and scholarly publications. 

Findings: Findings indicate a gap between employees and employers in Educational Institutions  in terms of 

expectations of talent management practices. Employees are looking for better training opportunities and some 

form of remuneration and recognition that demonstrates full potential at work. Besides this, a decent work 

environment is important for employees to be innovative and perform better at work. Management transparency 

and open communication is essential to build trust which cultivates commitment and job satisfaction that 

eventually retain talent in an organisation. However, few have noted that open communication and equal 

treatment can help to manage the prospective Talents in Education sector. 

Originality: By synthesizing information from various sources, the literature review provides a comprehensive 

and cohesive understanding of talent management in the education sector. It offers readers a synthesized view of 

the current state of knowledge and the complexities involved in managing talent within educational settings. 

Paper Type: Review Paper  

Keywords: Education Sector, Talent, Talent Management, Skilled Educators, Effective Talent Management 

Practices. 

 

1. INTRODUCTION  

The Education sector plays a pivotal role in shaping the future by nurturing the minds of the next generation. In 

this context, the effective management of talent within educational institutions has emerged as a critical factor in 

ensuring the delivery of high-quality education and fostering an environment conducive to continuous 

improvement. Talent management in education encompasses a comprehensive set of practices designed to attract, 

develop, and retain skilled educators, administrators, and support staff. The landscape of education is undergoing 

significant transformations driven by technological advancements, societal changes, and evolving pedagogical 

approaches. These shifts have intensified the need for a highly skilled and adaptable workforce within educational 

institutions. As such, talent management has become a strategic imperative for educational leaders seeking to 

navigate the complexities of modern education.  The success of any educational institution is intricately tied to the 

talent it attracts and cultivates. Exceptional educators inspire students, contribute to innovative teaching 
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methodologies, and contribute to the overall advancement of educational goals. Effective talent management not 

only ensures the recruitment of qualified individuals but also focuses on continuous development and support to 

optimize the impact of educators on student learning outcomes. 

 

2. OBJECTIVES 

This literature review aims to provide a comprehensive understanding of talent management in the education 

sector. By synthesizing existing research, theoretical frameworks, and practical insights, the review seeks to 

identify key components, challenges, and opportunities within talent management. Additionally, it aims to inform 

educators, administrators, policymakers, and researchers about best practices, emerging trends, and areas for 

future exploration in talent management within the dynamic realm of education. 

 

3. METHODOLOGY 

This  research  article  utilizes  secondary  data  from  research, journal  papers, and scholarly research articles on 

the research subject area. The literature review helps identify and summarize existing knowledge on talent 

management in the education sector. It provides a comprehensive overview of the current state of research, 

theories, and practices related to talent management in educational institutions. By reviewing the literature, the 

paper sets the stage by providing context and background information on the subject. 

 

4. RELATED RESEARCH WORK 

A comprehensive review of existing literature is be conducted to establish the theoretical foundations and current 

knowledge in talent management within the education sector. This will include a critical examination of 

recruitment strategies, professional development, succession planning, performance management, and the impact 

of external factors on talent management. 

S. 

No. 

Field of Study Focus Findings/Observations References 

1 Talent Retention Discover the 

variables leading 

to retention of 

valued 

Employees 

South African talent 

placed great 

significance on essential 

variables, even if market 

opportunities were also 

considered highly 

significant in employees 

decisions to leave.  

Birt.M et al., 

(2004).[1] 

2 TM for the 

Twenty-First 

Century 

Build a new 

model of TM 

better suitable to 

today’s realities 

The language of the 

talent-on-demand 

structure is driven by 

operations-based tools 

better suitable to the 

challenge of uncertainty 

Cappelli, P. 

(2008).[2] 

3 TM in Education 

Sector 

Strategies to 

adopt for Talent 

Retention 

Factors that contribute 

to faculty retention and 

recruitment are benefits, 

supportive 

environments, spouse 

employment 

opportunities, start-up 

and resources and 

salaries. 

Tyagi et al., (2017). 

[3] 

 

4 Talent 

Management 

Implications in 

Banking Industry 

Define the 

relationship 

between TM and 

organizational 

performance 

Implementing the TM 

Practices will result in 

increasing employee 

satisfaction, improving 

the cooperation between 

team members and 

Elia et al.,(2017).[5] 
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department, enhance 

business leadership 

skills, and the overall 

financial result of the 

organization. 

 

5 

Effect of talent 

management (TM) 

practices on 

employee 

performance (EP). 

Talent 

Management  

practices(SPP,PP 

& PAP) 

Talent Management  

practices (succession 

planning practice, 

promotion practice and 

performance appraisal 

practice) have a 

significant effect on 

Employee Performance 

, while Employee 

Engagement mediates 

the relationship between 

TM practices and EP in 

Malaysian Private 

Universities. 

Abdullahi et 

al.,(2022).[8] 

6  Identify the 

relationship 

between talent 

management and 
teacher leadership 

development. 

Talent 

management and 

teacher 

leadership levels. 

Talent management and 

teacher leadership 

practices were at high 

levels. There is a 
significant positive 

relationship between 

talent management and 

teacher leadership 

development.  

Harun et al.,(2020) 

.[17] 

7 Developing talent 

management crisis 

model for quality 

life 

Testify to the 

presence of a 

comprehensive 

talent strategy in 

talent 

management 

crisis model  

TMP is a vital creativity 

of human skill that can 

facilitate EVP for 

employees of the banks. 

TMP will predispose 

bank employees to have 

an effective EVP 

 Tajuddin et 

al.,(2015) [26] 

8 TM in the global 

context. 

link between 

strategy, 

capability and 

talent 

Talent is not common, 

and that a contingency 

approach to TM is 

essential. 

Vaiman et 

al.,(2017).[27] 

9 Role of talent 

management on the 

Talent Pool  

 

Talented human 

resource 

supplying 

and maintenance 

The talent management 

has a meaningful 

relationship with 

talented human 

resource supplying and 

maintenance. 

Nosh Abadi et 

al.,(2015).[28] 

10 Talent 

Management 

process 

Identify the best 

practice in terms 

of the TM 

process 

TCS has a vigorous 

process in place not 

only to acquire the best 

talent but also to 

cultivate the existing 

talent within the 

company 

Crasta et 

al.,(2021).[29] 
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5. NEW RELATED ISSUES (CURRENT STATUS) 

The widespread adoption of remote and hybrid learning models has introduced new challenges in talent 

management. Educators may need additional skills for effective online instruction, and institutions must consider 

strategies for supporting and managing remote teaching talent. The acceleration of digital transformation in 

education may have implications for the skills educators need. Talent management strategies may need to focus 

on providing professional development opportunities that enhance digital literacy and the effective integration of 

technology in teaching. There is a growing emphasis on diversity, equity, and inclusion in talent management. 

Institutions are increasingly recognizing the importance of creating inclusive environments and implementing 

strategies to attract, retain, and support educators from diverse backgrounds. The mental health and well-being of 

educators have gained increased attention.  

Talent management in education now includes considerations for creating supportive work environments, 

providing resources for stress management, and addressing burnout to retain a healthy and motivated teaching 

workforce. There is a shift toward recognizing and supporting alternative pathways into education. Talent 

management strategies may need to adapt to accommodate individuals with diverse backgrounds and experiences, 

including those entering teaching through non-traditional routes. The use of data analytics in talent management 

is evolving. Institutions are leveraging data to make informed decisions about recruitment, professional 

development, and performance management. This includes the use of analytics to identify trends, assess the 

effectiveness of programs, and predict future needs. Institutions may be exploring international partnerships and 

exchange programs to bring in educators with diverse perspectives.  

Talent management strategies may need to incorporate frameworks for cross-cultural collaboration and support 

for educators engaged in global initiatives. The desire for flexible work arrangements, including part-time, 

remote, or job-sharing options, is becoming more prominent. Talent management practices may need to adapt to 

accommodate these preferences and retain experienced educators seeking alternative work structures. Some 

regions may be facing teacher shortages, requiring innovative approaches to recruitment and retention. Talent 

management strategies may need to address the unique challenges of attracting educators to underserved areas or 

high-demand subject areas. Changes in education policies at local, national, or international levels can influence 

talent management practices. Keeping abreast of policy changes and adapting talent management strategies 

accordingly is crucial for educational institutions.  

These issues reflect the evolving nature of talent management in the education sector. Institutions that are 

proactive in addressing these challenges are likely to be better positioned to attract, develop, and retain high-

quality educators in today's dynamic educational landscape. 

6. IDEAL SOLUTION FOR CURRENT STATUS 

Addressing the current challenges in talent management within the education sector requires a multifaceted 

approach that considers the unique needs and dynamics of educational institutions. While there is no one-size-fits-

all solution, the following elements contribute to an ideal solution for the current status of talent management in 

the education sector: 

1. Implement robust and flexible professional development programs that address the evolving needs of 

educators. These programs should include training in digital skills, online teaching methodologies, and social-

emotional learning. Providing opportunities for ongoing learning and skill enhancement is crucial for adapting 

to changes in education.  

2. Prioritize diversity, equity, and inclusion initiatives in talent management. Actively promote a diverse 

workforce and create inclusive environments that support educators from various backgrounds. Implement 

strategies to reduce bias in recruitment and hiring processes. 

3. Develop and implement initiatives that prioritize the mental health and well-being of educators. This includes 

providing resources for stress management, offering counselling services, and fostering a positive work 

environment. Addressing burnout and promoting a healthy work-life balance are essential components. 

4. Recognize and accommodate the desire for flexible work arrangements. Explore options such as part-time 

positions, remote work opportunities, and job-sharing arrangements. Flexible arrangements can contribute to 

employee satisfaction and retention. 

5. Invest in technology integration and support for educators. Provide access to cutting-edge tools, resources, 

and training to enhance digital literacy. Foster a culture that encourages the creative use of technology to 

improve teaching and learning experiences. 
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6. Acknowledge and support alternative pathways into education. Create pathways for individuals with diverse 

backgrounds and experiences to enter the teaching profession. Establish mentorship programs to facilitate the 

integration of educators from non-traditional routes. 

7. Embrace data-driven decision-making in talent management. Use analytics to inform recruitment strategies, 

assess the impact of professional development programs, and identify trends in performance. Data can guide 

institutions in making informed decisions about talent acquisition and development. 

8. Foster global collaboration and exchange programs to bring diverse perspectives to educational institutions. 

Encourage international partnerships that provide opportunities for educators to engage in cross-cultural 

experiences, enhancing their skills and enriching the educational environment. 

9. Develop innovative recruitment strategies to address teacher shortages and attract high-quality educators. 

Consider targeted campaigns, incentives, and partnerships with local communities to enhance recruitment 

efforts. 

10. Stay informed about changes in education policies and advocate for policies that support effective talent 

management. Adapt talent management strategies in response to policy changes, ensuring alignment with 

regulatory requirements and educational goals. 

 

An ideal solution involves a holistic and adaptive approach that prioritizes the well-being and professional growth 

of educators while addressing the unique challenges present in the current educational landscape. Institutions that 

embrace these elements are better positioned to attract, retain, and develop a talented and diverse workforce in 

education. 

 

7. RESEARCH GAP 

The study shows that there is a gap in understanding the long-term impact of professional development programs 

on educator effectiveness and retention. Study further finds a gap in exploring the differential impact of 

leadership styles on talent management outcomes in education. A gap exist in understanding how factors such as 

gender, ethnicity, socio-economic background, and other dimensions of diversity intersect with talent 

management practices. Researchers and scholars can contribute significantly by addressing these potential 

research gaps in talent management within the education sector. Closing these gaps can provide valuable insights 

for policymakers, educational leaders, and practitioners seeking to enhance talent management strategies in 

schools and institutions. 

 

8. RESEARCH AGENDA 

Developing a research agenda for talent management in the education sector involves outlining key research 

questions, objectives, and methodologies that will contribute to a deeper understanding of the field. The agenda is 

to Investigate the long-term effects of professional development programs on educator effectiveness, retention, 

and career advancement. Examine how sustained professional learning contributes to teacher quality and 

institutional success. This research agenda aims to address critical aspects of talent management in the education 

sector, encompassing both traditional and emerging challenges. 

 

9. ANALYSIS OF RESEARCH AGENDA 

Researcher aims to investigate the long-term effects of professional development programs on educator 

effectiveness, retention, and career advancement. Examine how sustained professional learning contributes to 

teacher quality and institutional success. The study is to Explore the relationship between teacher well-being, 

burnout, and organizational support structures. Identify effective strategies for mitigating burnout and promoting 

the well-being of educators, with a focus on the impact on talent retention. Study focus is also to Investigate the 

impact of different leadership styles on talent management outcomes. Analyze how leadership approaches 

influence teacher satisfaction, professional development opportunities, and overall organizational culture. And 

also to Evaluate the effectiveness of succession planning models in education, with a specific focus on leadership 

development. Explore strategies for identifying and developing future education leaders to ensure organizational 

continuity. 

 

10. FINAL RESEARCH PROPOSAL 

Researcher  propose to conduct a study on Talent Management Practices at Education sector  particularly Private 

sector Higher Educational Institutions  situated at Dakshin Kannada District of Karnataka. This research proposal 

outlines a comprehensive plan to investigate and enhance talent management strategies in the education sector. 
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By addressing current gaps and providing actionable recommendations, the research aims to contribute to the 

sustainable development of educational institutions and the overall improvement of education quality. 
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