
© 2024 JETIR May 2024, Volume 11, Issue 5                                                              www.jetir.org (ISSN-2349-5162) 

 

JETIR2405153 Journal of Emerging Technologies and Innovative Research (JETIR) www.jetir.org b409 
 

Driving Business Insights: A Case Study in 

Creating a Flywheel Effect through Product 

Innovation 

Tanvi S Hungund,  

Senior Manager, Amazon Web Services, Allen, Texas, USA 

 

Abstract:  In this article, I share insights from my experience at Amazon Web Services (AWS) in building a business insights 

product that revolutionized decision-making processes within one of AWS's major business units. Starting with a broad directive 

from leadership, my team embarked on a journey to develop a comprehensive solution that empowered leaders with real-time 

insights, ultimately fostering a flywheel effect for the business. I outline key steps taken in the product development process, offering 

a framework for product leaders aiming to replicate similar successes in their organizations.  

I. INTRODUCTION 

In today's fast-paced business landscape, the ability to access and leverage real-time insights is paramount for driving informed 

decision-making and achieving sustainable growth. In my recent role at Amazon Web Services (AWS), I was tasked with 

spearheading the development of a transformative business insights product for one of AWS's key business units. This article 

chronicles our journey from a vague directive to the creation of a game-changing solution that propelled the business forward. 

 

II. THE CHALLENGE: 

The leadership team presented my team and me with the challenge of exploring the feasibility of delivering business insights that 

could empower field leaders to make rapid, impactful decisions and adapt their customer engagement strategies in near real-time. 

This ambiguous yet critical task set the stage for our ambitious undertaking. 

 

III. KEY STEPS IN PRODUCT DEVELOPMENT: 

 

Step 1: Data Discovery and Evaluation: 

We initiated the process by conducting extensive data discovery to identify potential data sources and assess their relevance to our 

objectives. This phase involved collaborating with various teams across the organization to gain insights into existing data 

architectures and distribution channels. 

 

Step 2: Understanding Data Architecture: 

Understanding the current data architecture was crucial in mapping out the integration process and identifying potential challenges. 

By comprehensively analyzing data distribution across the business, we gained valuable insights into data accessibility and 

availability. 

 

Step 3: Data Integration Exploration: 

Exploring possibilities for data integration was a pivotal step in laying the groundwork for our product. We assessed various 

integration techniques and technologies to streamline data aggregation and ensure seamless interoperability across diverse data 

sources. 

 

Step 4: Minimum Viable Product (MVP) Development: 

With a clear understanding of data sources and integration strategies, we proceeded to develop a minimum viable product (MVP) 

to test our hypotheses and validate our approach. The MVP served as a foundational prototype that enabled us to gather initial 

feedback from stakeholders and refine our product roadmap. 

 

Step 5: Iterative Feedback and Scaling: 

Taking customer feedback on the MVP was integral to refining our product and addressing user needs. We iteratively incorporated 

feedback from stakeholders, iterating on product features and functionalities to enhance usability and effectiveness. 

 

Step 6: Integration of Generative BI and AI Products: 
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As part of our continuous improvement efforts, we explored the integration of newer generative business intelligence (BI) and 

artificial intelligence (AI) products to augment the user experience and deliver enhanced insights. This proactive approach enabled 

us to stay ahead of evolving technological trends and deliver cutting-edge solutions. 

 

Step 7: Driving Continuous Feedback Loops: 

Driving continuous feedback loops with stakeholders was essential to keeping the product relevant and aligned with evolving 

business needs. By fostering open communication channels and soliciting ongoing feedback, we ensured that our product remained 

responsive to changing market dynamics and user requirements. 

 

IV. IMPACT AND OUTCOMES: 

Through our strategic approach to product development, we successfully created a groundbreaking business insights product that 

revolutionized decision-making processes within the organization. Our solution, which featured a first-of-its-kind generative AI 

chatbot, significantly reduced operational burden for field teams and empowered leaders with actionable insights to drive impactful 

business outcomes. The product's success not only facilitated accelerated decision-making but also fostered a flywheel effect, 

driving continuous improvement and innovation across the business. 

 

V. CONCLUSION: 

Innovation in product development requires a strategic blend of vision, collaboration, and iterative experimentation. By following 

the key steps outlined in this article, product leaders can navigate the complexities of building transformative solutions that drive 

tangible business impact. Our journey at AWS serves as a testament to the power of innovation in driving organizational success 

and fostering a culture of continuous improvement. 
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