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Abstracts 

An essential instrument for an organizations development is communication. Communication barriers may cause 

the organization to encounter numerous issues. The primary emphasis of the study is the obstacles to internal 

communication faced by employees. Determining the impact of communication barriers on employee’s individual 

performance is the main goal of the research. It also identifies the ways in which employee’s performances are 

impacted by communication barriers and suggests solution. A review of the literature is also done for this study in 

order to make some key concepts clear. The findings showed that the primary hurdles that are always present are 

those related to language, diverse communication styles, physical attributes, and emotions. Communication 

problems were costing many employees higher prospects. Companies were always organizing meetings and events 

to improve staff morale and striving to remove obstacles to communication. We are responsible for overcoming 

any obstacles to communication, internal or external.        

Keywords: Communication barriers, Employee performance, Language barriers, Internal and external 

communication 

1.1. Introduction 

Communication barriers are hurdles that limit the effective transmission of ideas, messages, or information 

between individuals or organizations. These obstacles can include ineffective listening techniques, an abundance 

of information, emotional disconnections, and a lack of trustworthiness in the source, all of which can lead to 

miscommunications and decreased output. Every human exchange involves some sort of communication. Nothing 

in today’s corporate environment can be accomplished without effective communication with suppliers, clients, 

employees, employers, and even customers. The most prosperous business people in the world are those who have 

perfected the art of communication. Today’s business environment is extremely difficult everywhere. All 

production components should be carefully handled in order to remain the most difficult aspect of production since, 

in contrast to inputs, it requires competence in managing thoughts, feelings, and emotions in order to ensure 

optimal productivity.     
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1.2 Review of Literature 

White, D., and Adams, J. (2023). “Communication barriers in the workplace: A review of their impact on 

productivity performance.” This article examines the numerous forms of communication obstacles that are 

common in the workplace and how they affect the performance and productivity of employees. The authors 

examine how impediments including language difficulties, hierarchical structures, and technological limits 

affect communication efficiency through a thorough analysis of the literature. In an effect to increase 

organizational communication and, in turn, overall performance and productivity, strategies for removing these 

obstacles are also covered. 

Lee, J., and S. Patel (2022). “The influence of hierarchical communication barriers on employee performance: 

An organizational analysis.” The effect of hierarchical communication obstacles on worker performance in 

organizational systems in examined in this paper. The authors evaluate how managerial communication styles, 

bureaucratic procedures, and power dynamics impact productivity levels using a combination of quantitative 

surveys and qualitative interviews. The results emphasis hoe crucial it is to foster open lines of communication 

and reduce hierarchical structures in order to improve organizational performance and agility.     

1.3 Research Gap 

The long-term implications of communication barriers are not well studied, particularly in light of the rapidly 

changing communication landscape and remote work arrangements. Additional investigation is required to 

determine the precise mechanisms by which impediments to communication result in unfavourable 

consequences including job dissatisfaction and burnout.  

1.4. Objectives of the Study 

 To know the effects of communication barriers on individual performance of the employees.  

 To learn the way by which communication barriers affect the organization productivity. 

 To understand how the communication barriers impact the employee morale, job satisfacation and overall 

engagement.  

1.5 Research Methodology 

Instrumental Design: Seven questions were created for each element of the structured questionnaire using 

Guttman two-point rating system. 

Data Collection Method: The study collected primary and secondary data on the variables influencing 

information collected through company employee and employer through questionnaire. 

 

Sample Size and Sampling Technique:  

The population of 500, the researcher has taken the 32% of the population for the sample (159).The method of 

easy simple random sampling was employed to gather the data. 

Data Analysis: Descriptive analysis were used to analyze the data. Percentage Analysis is applied to create a 

contingency table from the frequency distribution and represent the collected data for better understanding. 

Chart Analysis is applied for better understanding of the percentage analysis and it is done via bar charts. 

 

 

 

 

 

 

Interpretation service available to overcome language barriers  
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Table.no.1.1- Interpretation service available to overcome language barriers 

  

Particulars  Frequency  Percentage  

Yes  74 46.5 

No  85 53.5 

Total  159 100.0  

 

 

 

 

 

 

 

 

 

 
 

 

 

 

Fig.no.1.1-Interpretation service available to overcome communication barriers 

 

Inference: From the above table, it is inferred that 53.5% of the respondents are given no to the interpretation 

service available to overcome communication barriers and 46.5% of the respondents are given yes. 

Struggle to explain your opinions because communication problems 

Table.no.1.2- Struggle to explain your opinions because communication problems 

 

Particulars Frequency Percentage 

Yes 73 45.9 

No 86 54.1 

Total 159 100.0 

 

Fig.no.1.2- Struggle to explain your opinions because communication problems 

Inference: From the above table, it is inferred that 54.1% of the respondents are given no to the struggle to 

explain your opinions because communication problems and 45.9% of the respondents are given yes.  

 

 

 

 

 

Challenging to communicate employees from different departments 
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Table.no.1.3-Challenging to communicate employees from different departments 

 

 

 

 

 

 
 

Fig.no.1.3-Challenging to communicate employees from different departments 

Inference: From the above table, it is inferred that 65.4% of the respondents are given yes to the 

Challenging to communicate employees from different departments and 34.6% of the respondents are 

given no. 

Missed any good opportunities due to communication barriers 

Table.no.1.4-Missed any good opportunities due to communication barriers 

 

Particulars  Frequency Percentage 

Yes 66 41.5 

No 93 58.5 

Total 159 100.0 

 

 

Fig.no.1.4-Missed any good opportunities due to communication barriers 

Inference: From the above table, it is inferred that 41.5% of the respondents are given no to the missed any good 

opportunities due to communication barriers and 58.5% of the respondents are given yes. 

 

 

 

 

 

 

  

Communication problems impact your willingness to collaborate 

Table.no.1.5-Communication problems impact your willingness to collaborate 

Particulars Frequency Percentage 

Yes 104 65.4 

No 55 34.6 

Total 159 100.0 
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Particulars  Frequency Percentage  

Yes 73 45.9 

No 86 54.1 

Total 159 100.0 

 

Fig.no.1.5-Communication problems impact your willingness to collaborate 

Inference: From the above table, it is inferred that 54.31% of the respondents are given no to the communication 

problems impact your willingness to collaborate 45.9% of the respondents are given yes. 
Communication barrier lead to mistake in your work 

Table.no.1.6-Communication barrier lead to mistake in your work 

 

Particulars Frequency Percentage 

Yes 60 37.7 

No 99 62.3 

Total 159 100.0 

 

 

Fig.no.1.6-Communication barrier lead to mistake in your work 

Inference: From the above table, it is inferred that 62.3% of the respondents are given no to the communication barrier 

lead to mistakes in your work and 37.7% of the respondents are given yes. 

 

 

 

 

 

 

 

 

Your ideas are undervalued due to communication barriers 

Table.no1.7-Your ideas are undervalued due to communication barriers 
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Particulars Frequency Percentage 

Yes 101 63.5 

No 58 36.5 

Total 159 100.0 

 
Fig.no.1.7-Your ideas are undervalued due to communication barriers 

Inference: From the above table, it is inferred that 63.5% of the respondents are given yes to the ideas are 

undervalued due to communication barriers and 36.5% of the respondents are given no. 

Chi-Square Tests  

Null hypothesis 

H0: There is no significant association between the different language and different departments. 

Alternative hypothesis 

H1: There is significant association between the different language and different departments. 

 

 

 

 

Summary of chi-square 

Table. No.1.8-Summary of the chi-square 

 

  Case 

Valid Missing Total 

N Percent N Percent N Percent 

Different language x 

Different departments 

159 100 0 0 159 100 

Table. No. 1.9-Test statistics 

 Value Df Asymptotic. Sig. (2- 

tailed) 

Pearson Chi-square 13.365 1 .000256 

Likelihood Ratio 13.927 1 .000190 

No of Valid Cases 159   

Inference: From the above table 1. , the significant value is p=.000256 which is less than 0.05. So, alternative 

hypothesis is accepted, it reveals that there is significant association between communication problems due to 
different language and challenging to communicate employees from different departments. 

Correlation analysis 

 Null hypothesis 

H0: There is no significant relationship between mistakes in your work and affects the productivity of the 

organization.  
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Alternative hypothesis  

H1: There is significant relationship between mistakes in your work and affects the productivity of the 

organization.  

 

Correlation  

Table. No. 1.10- Correlation 

 

 

 

 

 

 

 

 

Inference: From the above table, it is inferred that, r=.047 (r value lies between -1 to +1), hence it is clear positive 

correlation relationship between mistakes in your work and affects productivity of the organization.so, H1 is 

accepted. There is significant relationship between mistakes in your work and affects productivity of the 

organization. 

 

 

 

1.6  Suggestions 

 The company hold regular team meetings, which will aid in removing obstacles to employee 

communication. 

 The management might organize more enjoyable events, such as workshops on communication, to improve 

staff morale and foster a more welcoming environment. 

 The company can guarantee that there are fewer mistakes made in the workplace by using proper 

middleman amongst employees. 

 Experienced workers, such as mentors, are required by the organization to assist their juniors in overcoming 

the negative impacts of communication barriers in the workplace. 

 The company may maintain effective internal communication channels, which improves employee 

opportunities despite communication issues.  

 

1.7 Limitations of the study  

 The data collected for the research is fully on primary data given by employees and there is a chance for 

personal bias. 

 The study is conducted for a short duration. So, the depth analysis could not be done.     

 

1.8 Conclusion 

Effective communication fosters mutual understanding between management and employees, nurturing genuine 

relationships within organizations. Barriers to effective communication, such as language, diverse 

communication styles, physical barriers, and emotional factors, persistently arise and can lead to confusion or 

misinformation, impacting business outcomes. The study examined communication barriers affecting 

organizational productivity and employee performance. Data was gathered via a questionnaire from employees, 

identifying issues and proposing solutions with the support of organizational leaders and colleagues to overcome 

these barriers.    
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