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Abstract :  Fusion dresses are a fun way to combine modern and classic styles. They show how different cultural styles, textiles, 

and design components may coexist peacefully. These fusion ensembles skilfully blend components from several ethnic 

backgrounds to produce a distinctive and striking look. It's like donning centuries-old traditions and cultural components with a 

contemporary spin when you dress in Indian fusion fashion. Fusion dresses are a fun way to combine modern and classic styles. 

They show how different cultural styles, textiles, and design components may coexist peacefully. These fusion ensembles skilfully 

blend components from several ethnic backgrounds to produce a distinctive and striking look. It's like donning centuries-old 

traditions and cultural components with a contemporary spin when you dress in Indian fusion fashion. 

India has a rich heritage of clothing and fashion, which its people like adhering to. People like to dress up in classic finery that 

evokes recollections of the aristocracy and royalty of bygone eras for festivals and weddings. Fusion clothing has brought about 

a transformation in the Indian fashion industry. Indo-western apparel is becoming more and more popular since modern ladies 

desire to mix their trendy styles with old charm. Fusion fashion involves experimenting with classic ethnic shapes and changing 

with the times. Fusion attire includes anything from Kurtis put over basic jeans to sarees with crop tops and lehengas paired with 

shirts. 

 

IndexTerms - Fusion, traditional, Culture, Digital, Western 

I. INTRODUCTION 

 

II. Research projects that the Indian fashion sector will expand at a compound annual growth rate (CAGR) of 11–

12%, bringing its total value to $115–125 billion by 2025. However, the sector is facing both possibilities and 

problems due to growing competition, shifting customer tastes, and technological changes. Why the intercultural 

fusion of traditional styles is necessary in the Indian fashion business is the topic of this research paper1. Indian 

fashion firms are moving toward the multicultural fusion of conventional trends since they need to stand out from the 

competition via innovation, quality, and customer experience possess more options than in the past, making it more 

difficult for brands to differentiate. Indian fashion firms must set themselves apart by innovation, quality, and 

customer service to stay competitive, and experience, which is why they tend to merge conventional patterns with a 

multicultural flair2. 

 

Entail for Fusion: - 

1. Analog - to - Digital conversion:-The fashion sector has experienced a faster shift towards digitalization 

because to the Covid-19 epidemic. These days, developing e-commerce platforms and increasing their online 

presence are top priorities for many Indian fashion firms. Many internet businesses use social media platforms 

for engagement and marketing in the modern era7. Over the next two years, it is anticipated that the 

digitalization trend will continue as more firms invest in e-commerce, virtual try-ons, augmented reality, and 

artificial intelligence technology3. The rich history, exquisite craftsmanship, and diversity of the Indian 

fashion sector make it a highly promising export market. There is a growing market for the many Indian 

fashion companies that are already exported to the US, Europe, and Asia. Indian brands have an advantage in 
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the global market due to the growing demand for ethical and sustainable fashion. Indian fashion 

manufacturers must prioritize quality, design, and innovation while adhering to international norms and laws 

to fully realize their products' export potential. 

2. Browsing: - India's e-commerce sector is expected to reach $99 billion by 2024 at a compound annual growth 

rate (CAGR) of 20%. Indian fashion manufacturers have a great opportunity to take advantage of this. 

3. Multiculturally Sensitive:- Intolerance is another trend that is gaining traction in the Indian fashion industry. 

Nowadays, brands are embracing inclusivity and diversity in their messaging, advertising strategies, and 

designs. For instance, several brands are defying conventional notions of beauty by designing collections for 

clients who identify as plus-size, transgender, or disabled11. Customers' need for greater inclusivity and 

representation is predicted to increase the significance of this trend4. 

Provocation faced by the Fusion Team: - 

In a culture where unbridled prejudice and stereotyping are pervasive, managers must be cognizant of the difficulties 

they can encounter. Here are some potential difficulties to think about: 

1. Communication styles (which could result in misinterpreting tone and, for instance, labelling it as aggressive, 

etc.) 

2. Language obstacles 

3. Cultural distinctions 

4. The process of determining decisions 

5. The difficulty of inspiring a multicultural team (caused by ignorance) 

6. Disparities in business manners 

7. Understanding employment rules and visa requirements 

8. Certain cultural colleagues could be less inclined to speak up 

 

Techniques to Antithetical the Fusion challenges: - 

 

1. Pay attention to product uniqueness: - It might be the style, material, manufacturer, or intended placement. 

A more focused selection of products is preferable to one with a large variety8. A manufacturer should make 

the investment to work with vendors, stay up to date on trends, and have a talented design staff. Retailers and 

wholesalers need to stay up to date on the newest manufacturer catalogues and designs. B2B online 

marketplaces are useful. 

2. Establish an online catalogue: - A fashion company requires product photographs for more potential 

customers to see its creations. A company does not necessarily need to spend money on a professional model 

picture session. A high-resolution image of a well-folded clothing with numerous colours and a basic 

mannequin placed against a neutral background typically suffices2. Digital draping sites and model picture 

generating technologies provide a more affordable model shot with high quality. 

3. Inform current customers about the product portfolio: - Put your buyers in groups and lists on Facebook 

and WhatsApp, and send them the most recent product catalogue along with inventory updates. Product 

updates help buyers remember the supplier as current and relevant. Platforms for B2B channel sales assist in 

managing current offline sales3. 

4. Establish an online presence: - The first step is to create a Facebook or Instagram profile and maintain it 

updated with your catalogue. registering on B2B, social selling, or B2C platforms, or setting up a merchant 

account on one's own website to be found by potential customers9. 

5. Partners with specialized credit: - Retailers may now arrange finance through NBFCs, FinTech firms, or 

even B2B platforms, which lowers the friction in their purchases without sacrificing their preferences4. The 

credit partner assumes the risk of default for a manufacturer or wholesaler. Custom credit default insurance 

plans are also provided by insurance firms. 

6. Monitor statistics on product movement: - It's challenging to forecast demand for any one style. The 

market frequently shocks traders who rely on inventories to make predictions about future movements. A 

merchant can better prepare for liquidation or repeat manufacturing by closely monitoring downstream sales 

data of both fast-moving and non-moving styles even before repeat orders or returns occur5. It helps to have 

regular conversations with buyers, use some of the new, incoming multi-level channel sales platforms, or 

forego channel surveys. 

http://www.jetir.org/
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7. Digitize finances, inventories, internal systems, and procedures: - The production of garments involves 

several industrial and raw material procedures. Software for product lifecycle management (PLM) controls 

production processes and designs, avoiding delays brought on by insufficient or surplus raw materials. 

Modern accounting software include features like inventory thresholds, automated reminders for past-due 

receivables, and more6. Accurate inventory is made possible by good warehouse systems, which also reduce 

order cancellations and enhance the customer experience. 

8. Team management focused on results: - Fashion dealers must establish result-based ownership among their 

staff members by outlining the important performance indicators, establishing the guidelines for 

implementation, and tying employee pay to outcomes10. 
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