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Abstract:

The prime purpose to conduct this study is threefold: (a) ascertaining whether there exists any significant
association between the job characteristics and job satisfaction; (b) determining whether job characteristics are
significant related to the academic performance; and (c) examining whether there exists any significant association
between the job satisfaction and academic performance. The present study was undertaken on a sample of 400 college
teachers, in which 200 teachers were randomly selected from constituent colleges and the remaining 200 from affiliated
colleges of Jai Prakash University, Chapra, Bihar. For measuring job satisfaction, the Minnesota Satisfaction
Questionnaire (MSQ) developed by David J. Weiss et al. (1967) was used. Job performance was assessed with the help
of the Job Performance Questionnaire developed by Bharti Gandhi (2002). The correlation between job characteristics,
job satisfaction, and academic performance of teachers was computed by applying Karl Pearson’s Correlation Method.
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I. INTRODUCTION

With one of the youngest populations in the world, India is rushing headlong towards economic success and
modernisation, counting on high-tech industries such as information technology and biotechnology to propel the nation
to prosperity. Therefore, India is considered a world leader (Visha Guru) of the next generation. Unfortunately, a weak
higher education sector constitutes the Achilles’s heel of this strategy. There are many roads to modernisation in
developing countries, but the key ingredient in almost all socio-economic planning is education in general and higher
education in particular. With the explicit aim and intention to reform the education system, the Union Cabinet approved
the National Education Policy 2020, paving the way for transformational reforms in the school and higher education
sectors in the country. In achieving the mission and goals of the higher education institution, many factors should be
taken into consideration, especially the welfare of its human resources. In the NEP (2020), it was emphatically
mentioned that “the teacher and the teacher’s condition must and will be at the centre of these changes." The new
education policy must help reinstate teachers, at all levels, as the most respected and essential members of our society,
because they truly shape our next generation of citizens. The importance of higher education in contributing to the
development of human potential is well accepted both at the national level and in Bihar. Despite this fact, the
educational scenario in the state is very dismal. This problem is further compounded by the inadequate educational
infrastructure as well as by increases in population. In achieving the mission and goals of the higher education
institution, many factors should be taken into consideration, especially the welfare of its human resources. An employee
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who is happy with his/her job plays a pivotal role in the upliftment of society. Well-adjusted and satisfied teachers can
contribute a lot to the well-being of their pupils. Satisfaction with the job or job satisfaction implies the overall
adjustment to the work situation. The most important information to have regarding an employee in an institution is a
validated measure of his/her level of job satisfaction (Brown and Todd, 1999). A better understanding of job satisfaction
and factors associated with it is helpful to guide employees’ activities in a desired direction.

I[I. REWIEW OF LITERATURE

From the review of the literature available in this area of research, it was noticed that a growing body of evidence
has confirmed that job characteristics viz., ability utilization, achievement, co-workers, security, working conditions
etc., have a significant amount of association with job satisfaction as well as academic performance. Lambert, 2004
emphasized that work environments are not just tangible, physical structures but are also composed of social and
psychological factors. A majority of research findings supported the vital role of job characteristics in enhancing the
amount of job satisfaction. Different work-related characteristics such as task variety, autonomy, feedback, role
conflict, role ambiguity, work overload, co-worker, and supervisory support (Hackman and Lawler, 1971; Sims,
Szilagyi and Keller, 1976).

A series of studies by O’Brien found that perceived skill utilization was among the most powerful predictors of
job satisfaction, a component of job-related affective well-being, more so than traditional job design properties such as
perceived autonomy and perceived variety (Humphreys & O’Brien, 1986). Khan (2011) found that nearly everyone is
influenced by the needs for job security, promotion, and approval of peers and/or leaders. Hence there are wide arrays
of forces steering the direction of job satisfaction of college teachers. The potential effect of the need for achievement
on the employee’s performance and job satisfaction was probed by Singh and Shrivastava (1982). Some studies have
shown that the better the relationship, between fellow workers and between workers and their immediate boss, the
greater the level of job satisfaction. Jagannathan and Sunder (2011) in their study found that the impact of job security,
recognition for work, supervision pay, grievance handling procedures and other financial facilities is significant on the
job satisfaction of employees.

In the present study, six dimensions of job performance, i.e., obedience, efficiency, punctuality, interpersonal
communication, job knowledge and public dealing are considered to access the performance of the teachers working in
constituent and affiliated colleges of Jai Prakash University, Chapra. Bennell and Mukyanuzi (2005) conclude that, job
satisfaction in the teaching profession has declined from time to time, due to various factors such as, low salary and
poor working conditions. Rehman (2009) conducted research on the impact of job analysis on job performance. The
study revealed six relationships showing large size (0.974) correlations between job satisfaction and job succession
planning, job security and job succession planning, job succession planning and job performance, job design and job
performance, job performance and job satisfaction and job security and job satisfaction.

Hypotheses:

The present study will be conducted to examine the following hypotheses:
i.  There will be significant impact of job characteristics on job satisfaction of college teachers.
ii.  There will be significant impact of job characteristics on academic performance of college teachers.

III. METHODOLOGY:

a) SAMPLE: The study will be conducted on a sample of 400 college teachers randomly selected from different constituent
and affiliated colleges of Jai Prakash University, Chapra, Bihar. In which 200 teacher had been selected from constituent
colleges and the remaining 200 from affiliated colleges.

b) MEASURING INSTRUMENTS:

The following measuring tools and instruments were applied to obtain data:

i.  For assessing job satisfaction Minnesota Satisfaction Questionnaire (MSQ) developed by David J. Weiss
et al. (1967) was used. This questionnaire uses Likert’s five pointer scale to measure job satisfaction, namely-
very dissatisfied, dissatisfied, neutral, satisfied and very satisfied that are rated as 1, 2, 3, 4 and 5, respectively.
There are twenty factors in this questionnaire named as: ability utilization, achievement, activity, advancement,
authority, company policies, compensation, co-workers, creativity, independence, security, social service, social
status, moral values, recognition, responsibility, supervision-human relations, supervision-technical, variety,
working conditions.

ii.  The job performance was assessed with the help of Job Performance Questionnaire, Bharti Gandhi (2002): The
questionnaire is rated on three-point scale (Yes, No and Uncertain, which is 3, 2 and 1, respectively) and deals in
six dimensions of job performance i.e. obedience, efficiency, punctuality, interpersonal communication, job
knowledge and public dealing.
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II1. RESULTS AND DISCUSSION

Table 1
Relationship between Job Characteristics and Academic Performance
Job Characteristics Job Satisfaction | Ability Utilization | Achievement Co-workers Security Working
conditions
Job Satisfaction 1.000
Ability Utilization 0.768 1.000
Achievement 0.604 0.778 1.000
Co-workers 0.662 0.778 0.768 1.000
Security 0.682 0.725 0.573 0.613 1.000
Working conditions 0.578 0.682 0.747 0.715 0.525 1.000

Table-1 outlines the correlation values of job characteristics associated with job satisfaction of teachers in
different constituent and affiliated colleges of Jai Prakash University, Chapra. It is obvious from the perusal of data
mentioned in table-1 that the job characteristics namely, ability utilization, achievement, co-workers, security, working
conditions are positively correlated with the job satisfaction of teachers. Here, correlation coefficient for selected job
variables is relatively high. It ranges between 0.578 - 0.768. Since the correlation coefficient of 0.578 - 0.768 shows high
degree of correlation between job characteristics and job satisfaction, therefore, the hypothesis, Job characteristics are
significantly related to job satisfaction is accepted. The finding is corroborated by the result of studies done by Jagannathan
and Sunder (2011), Usop et al. (2013).

To assess the relatedness of the various independent factors (job characteristics-ability utilization, achievement,
co-workers, security and working conditions) with the dependent factor (job satisfaction), multiple regression was
carried out and the results are shown in Table-2.

Table 2
Multiple regression analysis for predicting job satisfaction from job characteristics scores among the respondents
Model Multiple R R? Adjusted R? Standard Error F-value df, df » Significance level
1 .796° 633 628 8.733 135.84 5 394 0.01*

a) dependent variable: job satisfaction b) predictors (constant): job characteristics-ability utilization, achievement,
co-workers, security and working conditions. * p <.01

The results shown in Table-2 clearly depict that the job characteristics — ability utilization, achievement, co-
workers, security, and working conditions have a relatively moderate influence in terms of the variance caused (62.8%)
on the dependent variable the remaining 32% could be due to the effect of extraneous variables. Data analysis further
implies that job characteristics are strong and reliable predictors of job satisfaction. The F-value (135.84) is significant
beyond the 0.01 level.

Relationship between Job Characteristics and Academic Performance

To assess the relatedness of the various independent factors (job characteristics- ability utilization,
achievement, co-workers, security and working conditions) with the dependent factor (academic and administrative
performance), inter-correlation was computed to verify the degree of association between job characteristics and job
performance. Multiple regression analysis was also carried out to predict the influence of these characteristics on job
performance and the results are shown in Table-3.
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Inter-Correlation between Job Characteristics and Job Performance of College Teachers (Constituent and Affiliated)

Table 3

Job Performance Ability Achievement Co-workers Security Working
Utilization conditions
Job Performance 1.000
Ability Utilization 0.367 1.000
Achievement 0.131 0.068 1.000
Co-workers 0.317 0.174 0.149 1.000
Security 0.214 0.140 0.001 0.305 1.000
Working conditions 0.295 0.051 -0.005 0.147 0.042 1.000

Table-3 outlines the correlation values of job characteristics association with the performance of teachers of
constituent and affiliated college. It is clear from results noted in table-3 that the job characteristics namely, ability
utilization, achievement, co-workers, security, working conditions are positively correlated with the academic
performance of academic and administrative teachers working in different in constituent and affiliated colleges of Jai
Prakash University, Chapra. Here, correlation coefficient for selected job variables is relatively low. It ranges between
0.317-0.131. Since the correlation coefficient of 0.317-0.131 shows low degree of correlation between job
characteristics and academic as well as administrative performance, therefore, the hypothesis, Hz “there would be
significant impact of job characteristics on academic and administrative performance of college teachers (academic
and administrative)” is accepted.

To assess the relatedness of the various independent factors (job characteristics-ability utilization, achievement,
co-workers, security and working conditions) with the dependent factor (job performance), multiple regression was
carried out and the results are shown in Table-4.

Table -4
Multiple regression analysis for job performance of College Teachers (Constituent and Affiliated Colleges)

Model Multiple R R Adjusted Std. Error F dfy df; Significance
Square R Square Level
1 0.525 276 .267 10.885 30.01 5 394 0.01*

a) dependent variable: academic & administrative performance *p < .01

The R square value accounted for 27.6 %, which determines a low level of variance in academic performance
due to the combination of independent variables in the model among teachers of the constituent and affiliated colleges.
Since the significance of F value (30.01) is significant at 0.01 level, the sample clearly shows the relatedness and
variance among the independent and dependent variables of the study. Thus, the hypothesis Hz which states “there will
be significantly impact of job characteristics on academic and administrative performance of college teachers”. is
accepted for the teachers of Constituent and Affiliated colleges.

CONCLUSION

Hence one may conclude that with the job characteristics proving to be a significantly positive predictor of an
attitudinal factor like job satisfaction. Essentially, these factors of psychological perception improve individual’s job
satisfaction by augmenting their academic performance.
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