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ABSTRCT

The existing management and leadership research has demonstrated separately the effects of styles of leadership on
organizational commitment. Though the relationship between styles of leadership and organizational commitment
has still not measured by the researcher. This paper provides a review of the literature on each of the two constructs:
leadership style, organizational commitment. One of the important factors influencing perceptions of the existence
of organizational commitment is leadership behaviors. It is argued that leadership behaviors are developed to
humanize and renormalize the workplace. In various studies, leadership behaviors were evaluated as antecedents of
organizational commitment. In this sense, the purpose of this study is to investigate the relationship between
leadership behaviors and organizational commitment (OC). This study is based on the behavioral approach of the
leadership.

Introduction

The global economy has undergone various phases and transitions in the business processes as mergers,
acquisition, technology driven innovations, paradigm shift from localization to globalization etc. The Liberalization,
Privatization and Globalization (LPG) economic module implementation in India since 1991 has fore fronted ahead
new challenges on the various sectors of economy especially the financial sector which is regarded as lifeline of any
nation’s economy. Banks and educational institutions are human capital intensive in terms of leadership, actuation
of human resources towards accomplishment of organization objectives, optimizing co-ordination and co-operation,

ultimately harmonizing synergy/semantic relationship among various tiers of organizational hierarchy.

Unequivocally, it is universally accepted fact that unanimity among theorists, practitioners, professionals,
academicians etc., cannot be established or seen alike across various domains and under different circumstances in
the context of various leadership styles adopted and implemented world over. Leadership styles, their co-related

affect on subordinates and ultimately effect on organizational commitment has always been an issue of contention
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for all domains of knowledge and professionals especially in the era of Information Technology (IT) and Information
Technology Enabled Services (ITES).

Leadership

Leadership is one of the most observed and least understood phenomena on earth. Leadership studies have
remained and are still an emerging discipline of research. It has been defined in various ways; however, one unified
version on leadership is that it is the ability to influence the followers towards the attainment of a shared purpose.
According to various studies, the leadership behaviour of managers in an organization has important impact on

various other variables like motivation, job satisfaction, organizational climate, culture, commitment and so on.
Organizational commitment

Organizational Commitment has been defined as, “The relative strength of an individual’s identification with
and involvement in a particular organization.” Prior researches suggest that work experiences, personal and
organizational factors serve as antecedent to organizational commitment. One such personal and organizational
factor that is considered as a key determinant of organizational commitment is leadership. Effective leaders are
expected to generate higher levels of organizational commitment, although leadership have been conceptually and
empirically linked to organizational commitment, there has been little empirical research focusing on how leadership
behaviour influence amount of organizational commitment of the subordinates in the banking and education

industries.

This study is a sincere & dedicated endeavor and attempt towards studying various leadership behavioral
styles/aspects, their relative affect on subordinates behaviour and ultimately adjudging conjoint organizational

commitment.

Relation between leadership behaviour and organizational commitment

As organizations continue to face complex challenges from their internal and external
environments, academic researchers and practitioners are now turning their attentions to the
relationship between leadership behavior and organizational commitment both domestically and
internationally. Several major studies have found a positive relationship between these two
variables. |n stydies related to the relationship between leadership behaviour and organizational commitment, it

was found that leadership behaviour was an important component in determine and enhancing organizational
commitment especially the consideration dimension of leadership behaviour.
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Review of literature

In the fast growing and changing era where employee have wide opportunity to choose any organization so it has
been become major challenge how to retain employees and keep them committed to an organization remains one of
the most significant issues in management today. Therefore, a much attention has been given to the study of
commitment to organization (Mowday, Porter & Steers, 1979; Allen & Meyer, 1990; Jaussi, 2007). However, few
studies have tested the relationship between leader behaviors and employee commitment.

The research findings (Taylor, 1998; Glisson and Durick, 1988), as well as leadership theories (behavior, cognitive,
and social interaction) allow us to make the assumption that employee commitment to an organization is affected
by leader behavior

(Kraut, 1970; Newman, 1974; Alley & Gould, 1975; Porter, Campon, & Smith, 1976; Gilsson &
Durick, 1988; Mathieu & Zajac, 1990; Zeffane, 1994; & Wilson, 1995) Others studies, although
small in number, have been unable to demonstrate a relationship between leadership behavior
and organizational commitment. (O'Reilly & Roberts, 1978; Hampton & Dubinsky, & Skinner,
1986; & Savery, 1991) Therefore, more research is needed.

Objectives of the Study:

> To examine the Leadership behaviour of managers and team leaders

> To examine Organizational Commitment of managers and their subordinates

> To study the impact of Super-ordinate leadership behaviour on subordinates and relative affect on

organizational commitment.
Research Methodology

This study being directed towards achieving certain objectives which are generated in view of the de facto demand
of the time as the banking sector is growing on a rapid mode in the era of globalization expediently need to address
the leadership styles and relative organizational commitment. The study research frame is Jharkhand State from
which a sample of 400 will be selected based on appropriate sampling techniques. The research design for the study
will mainly be Descriptive Research Design where by primary data in qualitative form will be collected and analyzed
with the application of appropriate statistical tools to draw inferences that can be generalize.

Research design

This study was exploratory in nature. The variables in this study were leadership behaviour consisting of 2
dimensions i.e. consideration and initiating structure. Organizational commitment which was measured along 3
dimensions i.e. affective commitment, continuance commitment, normative commitment.

Statistical tools used for data analysis

Product moment coefficient of correlation was worked out to study the interrelation of all the variables in managers
as well as subordinates sample.

Tools used
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Leadership behaviour description questionnaire
The LBDQ works along 2 dimensions i.e. consideration and initiating structure.
Behaviors related to relationship orientation (consideration) include:

e Listens to group members

e Easy to understand

e s friendly and approachable
e Treats group members equals
e Iswilling to make changes

Behaviors related to task orientations (initiating structure) include:

e Assigns task to members

e Makes attitudes clear to the group

e s critical of poor work

e Seesto it that the group is working to capacity
e Coordinates activity

The LBDQ contains 40 items; each of which describes a specific way in which a leader may behave .Only

30 out of 40 items are scored, 15 for each of the two dimensioned under similar environment of this study.
Organizational commitment questionnaire

Organizational commitment refers to employee’s commitment to their employers. This questionnaire was developed
by Meyer, Allen and Smith (1993). This conceptualization is based on three themes identified by Meyer, Allen
(1991): affective commitment, continuance commitment, normative commitment. Each of these 3 commitment
factors consists of 6 items, thus making a total of 18 items in the scale.

Hypothesis:
HOL1: There exist no significant relationship among the leadership behaviour and organizational commitment of
managers.
Tables: 1
Correlation matrix (7x7) on perceived leadership behaviour, organizational commitment for managers (n=90)
IS CS oLS AC CC NC OCS
IS 1
CS A55(**) |1
oLS .854(**) | .852(**) |1
AC 233(%) .269(*) 294(%*) |1
cC 226(*) 322(**) | .321(**) |.751(**) |1
NC 169 A421(%%) | .345(**) [ .703(**) |.771(**) |1
OCs 228(*) 375(%*%) | .353(**) | .895(**) | .917(**) |.917(**) |1

**significant at .001 level

*significant at .05 level
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Correlation matrix (7x7) on perceived leadership behaviour, organizational commitment for subordinates (n=360)

IS CS OLS AC cC NC OCS
IS 1
CS 353(*%) |1
OLS T79(%) | .862(**) |1
AC 030 218(*%) |.162(*%) |1
cC 008 113(%) | .080 T761(%) |1
NC 043 187(%%) | .149(**) |.765(**) |.827(**) |1
0CS 030 186(*%) | .141(%) |.907(*%) |.933(**) |.935(**) |1

**significant at .001 level

*significant at .05 level
Analysis and interpretation of findings:

Results of correlation analysis: Results from survey of managers:

The results here clearly showed that the perceived overall leadership behaviour of managers had a strong and positive
relationship with overall organizational commitment and its three dimensions affective commitment, continuance

commitment, normative commitment.
Results from survey of subordinates

The results revealed the relationship between the manager’s leadership behaviour as perceived by their subordinates
and subordinate’s organizational commitment .The results proved that subordinates perceive their managers to be

considerate and high on leadership behaviour then it would lead to an increase in their organizational commitment.

Contribution of the study

This study will be adding new research feather to the existing domain of knowledge on the concept of leadership
styles and relative impact on organizational commitment. Further this study will provide academic excellence at
researcher context and will definitely expand frontiers of knowledge that will be of paramount importance for the

academicians, professionals, practitioners etc., in the years to come.
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