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ABSTRACT 

Operative leadership is vital for any organization’s success, and hence, the ability to identify and 

define operative leadership is very important. Technical expertise, excellent performance and recognised 

experience are no longer the only yardstick of effective leadership. Today effective leaders are distinct by 

inspiring and motivating others, fostering a positive work environment, understanding, and managing 

emotions, creating bonds, communications, influence and so on. The ability for leaders to recognize the 

impact of their own emotions on their decision making is important if a leader is to make sound decisions 

based on the best interests of the organization. A leader must be able to read emotions in his/her employees 

and in peers in order to be as effective as possible. Due to the complexity of organizational change and the 

role emotions play in changes like global expansion, job eliminations, leadership changes, and the work 

stressors of routine work, the EI of managers and how they manage their associates in taking their 

organizations forward depends on effective leadership. Emotional intelligence abilities, capacities, and 

skills are becoming vital and inevitable almost in all works of life ranging from effective leadership, 

building teams, social skills, developing human potential and performance, and economic and political life. 

There has been a paradigm shift and a different kind of leadership is needed. These changing organizational 

structures offer more prospects for competence and effectiveness, inspiring and rewarding work and 

accomplishment of goals. 
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Introduction : 

Digital Environment is about achieving the age -old objectives and applications of information and 

communication in new and more efficient ways which facilitate the process of identification, collection, 

storing, processing and disseminating of information. The library and information science professionals are 

utilizing ICT and digital environment to keep pace with the problem of information explosion. The benefit 

of instant access to digital information is the most distinguishing attribute of the information age. It affects 

personal information infrastructures at all levels. Most obviously, technology affects the material resources 

of our personal information infrastructure by presenting new objects such as CD’s, online databases, e-

bulletin board, optical databases and other e-forms. The physical changes that electronic technology brings 

are highly dependent on material wealth and dependent on individual ability. 

Leadership is a dynamic journey influenced by a myriad of internal and external factors. 

Understanding how leaders adapt to external changes while aligning internal strategies with external goals 

is essential for driving growth, fostering a positive work culture, and achieving long-term success. It must 

be kept in mind that not all Leadership styles are the same, as there are certain Factors Affecting Leadership 

styles1. 

According to Zippia, while 83% of organisations believe it is important to develop leaders at every 

level of the company only 5% of businesses have implemented Leadership development at all levels. 

However, there are certain factors that affect Leadership. In this blog, we will dive into the Factors 

Affecting Leadership as well as the interplay between these elements that shape Leadership styles2.  

Librarians should take a leading role in demonstrating information searching techniques generally 

and validating resources on the Internet (Kerins et al, 2004)3. Mastering the Internet and making it known 

for what it can and cannot do should be the responsibility of the information professionals (Agha, 1997)4. 

Information in digital form is both enabling and complicating. The electronic information is more 

accessible and available anywhere in the world with a few key strokes or mouse clicks. On the other hand, 

it is less accessible because it is not directly perceivable to humans unaided by technology. In the high end 

technological era, the ICT environment, in particular for the users of the library has shifted: 

From print to digital: from where the information available has been characteristically print, linear, of 

defined text types, with some mixed media, to an electronic environment that is characteristically 

hyperlinked, image intense, inclusive of multiple media, and often with different text types present in any 

one document. 

From local to international: from an information environment centering on the local school library, public 

library and sometimes the set of encyclopedias at home, to one where the availability of information is 

international in scope and seemingly knowing no boundaries of quantity and scope. 

From secure to uncertain: from an information environment where each information resource has been 

carefully selected by teachers and librarians using quality criteria to ensure appropriateness and authority 
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in supporting the curriculum objectives of the school, to one characterized by ambiguity, misinformation, 

misinformation, messed-up information and useless information and where there is no control of the 

authority and reliability of the information. 

From poverty to overload: from an information environment where any search in a school library 

catalogue typically reveals a limited and manageable set of retrieved items, to one where a simple search 

can generate millions of potentially useful sources of information; and 

From service to empowerment: from an information environment where information intermediaries [such 

as] librarians and teachers have played a central role in connecting people and information, to one with an 

increasingly "do it yourself" approach. It is a move from emphasis on transmission and exchange of 

information to being self-motivated expert navigators and interrogators of this information. 

Factors Affecting Leadership    

Before we dive into the Factors Affecting Leadership, we will first define what Leadership is. 

Leadership is the art of guiding and inspiring individuals or groups towards a common goal. It involves the 

ability to influence and motivate others, fostering collaboration and achieving collective success.  

Effective Leadership empowers people to reach their full potential and drives positive change within 

organisations and communities. Now, we will expand on the different factors that affect Leadership.  

Internal factors    

Internal factors have a profound impact on the Types of Leadership Styles within organisations. These 

factors are closely tied to the company's internal workings and culture, shaping how leaders lead their teams 

: 

 

Fig. No.: 1.1 
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Organisational culture: 

Organisational culture plays a pivotal role in defining Leadership styles. A supportive and 

empowering culture fosters participatory Leadership, encouraging open communication and collaborative 

decision-making. In contrast, a hierarchical culture may lead to a more autocratic Leadership style, 

centralising decision-making authority with the leader. 

Team dynamics: 

Team dynamics also influence Leadership approaches. A cohesive and aligned team might benefit 

from a democratic Leadership style, where collaboration and mutual respect drive decision-making. 

However, in teams facing conflicts, a more directive Leadership style might be necessary to restore 

harmony and provide clear direction.5 

Company values: 

Company values serve as a moral compass, guiding leaders' actions. Effective leaders align their 

styles with these core values, inspiring trust and ethical decision-making among their team members.  

Communication channels: 

Communication channels significantly impact Leadership effectiveness. Leaders who maintain open 

lines of communication and encourage feedback often adopt a democratic style, fostering an inclusive work 

environment. Conversely, relying on top-down communication can lead to a more autocratic approach, 

reducing team engagement.  

Resource allocation: 

Resource allocation decisions can also shape Leadership styles. Fair and transparent resource 

allocation reflects a democratic Leadership approach, enhancing team ownership and commitment. 

However, a more centralised allocation may indicate an autocratic Leadership style, prioritising swift 

decisions over team involvement.  

External factors  

External factors play a crucial role in shaping the Leadership style of individuals leading 

organisations or teams. These factors are beyond the direct control of the leader and are often influenced 

by the external environment in which the organisation operates. Let's dive deeper into the key external 

Factors Affecting Leadership style: 

http://www.jetir.org/
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Fig. No.: 1.2 

Economic environment: 

The prevailing economic conditions significantly impact Leadership styles. During times of 

economic prosperity, leaders may focus on growth, expansion, and innovation. They are more likely to take 

calculated risks and invest in new opportunities. On the other hand, in times of economic downturn, leaders 

may adopt a more cautious approach, emphasising cost-cutting, efficiency, and risk management.6 

Industry trends: 

Every industry experiences ongoing changes and trends that demand adaptability from leaders. 

Leaders need to stay abreast of the latest developments and innovations within their industry. Adapting to 

emerging trends and technologies is essential for maintaining a competitive edge and sustaining growth.  

Technology advancements: 

Rapid advancements in technology have transformed the business landscape. Leaders need to be 

tech-savvy and willing to embrace new digital tools and solutions to enhance efficiency and productivity. 

Technologically competent leaders can better navigate the complexities of the digital age and drive digital 

transformation within their organisations.  

Competitive landscape: 

The level of competition in an industry also influences Leadership styles. In highly competitive 

markets, leaders may adopt a more aggressive approach, striving for market dominance and continuous 

improvement. In contrast, leaders in niche markets may emphasise relationship-building, customer service, 

and specialisation.  

Cultural factors: 

Leaders operating in diverse cultural environments need to be sensitive to cultural nuances. Different 

cultures may value different Leadership attributes and communication styles. Effective leaders adapt their 

Leadership approach to align with the cultural norms and expectations of the workforce.7 
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The interplay of external and internal factors    

The relationship between external and internal factors significantly influences Leadership styles and 

organisational outcomes : 

Adaptation to external changes: 

Leaders must adapt their strategies in response to external changes, such as economic conditions, 

industry trends, and technological advancements.  

Alignment of internal strategies: 

Effective leaders align internal strategies with external goals to promote growth and success.  

Impact of organisational culture: 

The internal culture of an organisation influences how it engages with external stakeholders and 

shapes its reputation. 

Validation of internal strategies: 

Successful implementation of internal strategies gains external validation through increased market 

share and positive customer feedback.  

Navigating external constraints and opportunities: 

Leaders navigate external constraints, such as government regulations, and leverage opportunities 

for innovation and growth. 

Perception and reputation: 

External perceptions of an organisation's internal culture impact its reputation and brand loyalty.  

Shared vision and alignment: 

Leaders create a shared vision to align employees and stakeholders towards common objectives.  

Resilience and growth: 

Understanding the dynamic interplay empowers leaders to make informed decisions for sustainable 

growth and resilience amidst evolving business landscapes. 

Conclusion : 

A leader can individually profile team members, focusing on factors that lead to better interaction, 

conflict management and resolution, and general positive environment. Therefore, the complexity of the 

digital leader influenced by neuroscience role can be approached from different angles. From the digital 

leader-skills’ perspective, we note transformative vision, change-oriented direction, technical knowledge, 

previous experience. After that, from the digital leadership style, we note the transformational leader. 

Finally, we highlight the digital leader with neuroscientific factors of influence. Highlighting the symbiosis 

between the skills and characteristics that a digital leader has, with the brand-new skills belonging to a 

http://www.jetir.org/


© 2024 JETIR December 2024, Volume 11, Issue 12                                                         www.jetir.org (ISSN-2349-5162) 

  

JETIR2412745 Journal of Emerging Technologies and Innovative Research (JETIR) www.jetir.org h401 
 

leader influenced by neuroscience, would lead to a new kind of leader. We strive that this paper will help 

future leaders and organizations to take into consideration our findings and will channel other researchers 

into a deeper analysis on the subject. 

Effective Leadership is a delicate balance between adapting to external changes and aligning internal 

strategies with external goals. Understanding the interplay of external and internal Factors Affecting 

Leadership empowers leaders to make informed decisions, foster a positive organisational culture, and 

navigate challenges with resilience. 
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