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ABSTRACT

This study examines the relationship between employee engagement and organizational performance at TCS,
analysing annual reports over five years to identify key factors. Employee engagement is found to drive productivity,
innovation, retention, and business success. TCS's HR practices, retention strategies, and training programs contribute

to its success, providing insights into best practices for optimizing employee potential.
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LINTRODUCTION

1.1 INTRODUCTION

Employee engagement is the emotional commitment employees have toward their
organization, influencing their willingness to contribute to its success. In today's

" TATA competitive business environment, organizations recognize that an engaged
workforce leads to higher productivity and better performance. Tata Consultancy
Services (TCS), a leader in IT services, has leveraged employee engagement to
drive its business success through focus on employee development, well-being,
and innovation. This

research examines the impact of employee engagement on TCS's organizational
performance over five years, analysing human resource metrics, financial performance, and operational efficiencies.
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1.2 OBJECTIVES

1. To analyse the impact of employee engagement on TCS’s organizational performance over the last five years.

2. To evaluate the role of employee retention and turnover rates in enhancing the organizational efficiency and

performance of TCS.
3. To assess the relationship between employee training and development programs and productivity at TCS.

4. To explore how TCS’s employee well-being initiatives and corporate culture contribute to its overall financial

and operational success.

1.3SIGNIFICANCE

mmmw EMPLOYEE RETENTION AND SATISFACTION

mmma REVENUE GROWTH AND PROFITABILITY

mamel CORPORATE REPUTATION AND EMPLOYEE BRANDING

1.3.1 EMPLOYEE RETENTION & SATISFACTION

High levels of engagement lead to lower turnover rates. TCS has often reported relatively low attrition rates, which
could indicate high employee satisfaction. This would contribute to organizational stability, reducing the costs

associated with hiring and training new employees.

1.3.2 REVENUE GROWTH & PROFITABILITY
Employee engagement directly correlates with productivity. Engaged employees are more likely to be motivated
to drive the company’s growth, contributing to better financial performance. You can explore whether TCS’s

revenue growth aligns with improvements in employee engagement metrics.

1.3.3 CORPORATE REPUTATION AND EMPLOYER BRANDING
Over time, TCS’s efforts to engage employees have contributed to its reputation as one of the best employers in
India and globally. Being ranked highly in employer rankings can help attract top talent, thus enhancing the overall

workforce quality.
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II. COMPANY PROFILE

TATA

l ‘“ﬁ' CONSULTANCY
SERVICES

WWW.LCs.com
2.1 COMPANY OVERVIEW
Tata Consultancy Services (TCS) is a global IT services, consulting, and business solutions provider. Founded in
1968, TCS is headquartered in Mumbai, India, and operates in over 46 countries, serving more than 7,000 clients

worldwide. With a diversified portfolio spanning various industries, TCS delivers customized technology

solutions to optimize business operations and enhance customer experiences.

2.2 HISTORY OF THE COMPANY
Tata Consultancy Services (TCS) was founded on April 1, 1968, by J.R.D. Tata, as a division of Tata Sons Limited,

with its headquarters in Mumbai, Maharashtra, India. Initially, the company provided computer services to Tata
Group's other businesses. In the 1970s, TCS began offering services to external clients, marking the start of its
journey as a global IT services provider. Over the next two decades, TCS expanded its operations, developed its
own software products, and established a strong presence in the Indian IT industry. Today, TCS is one of the
largest global IT services companies, with a presence in over 46 countries and a workforce of over

500,000 employees.

2.3 SERVICES OFFERED

TCS offers a wide range of technology and consulting services to help organizations digitally transform and stay
competitive. Their primary services include IT Services & Consulting, Cloud Services, Artificial Intelligence &
Machine Learning, Business Process Outsourcing (BPO), Cybersecurity, Data Analytics & Big Data, and
Engineering & Industrial Services. These services enable businesses to enhance operational efficiency, streamline
workflows, improve decision-making, and reduce operational costs, while safeguarding data and

ensuring compliance.
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III. ANALYSIS AND FINDINGS ON EMPLOYEE ENGAGEMENT AND RELATED
METRICS

3.1 EMPLOYEE ENGAGEMENT

Employee engagement measures the level of enthusiasm and commitment employees feel toward their work and
organization

Employee Engagement
Percentage
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chart 3.1

3.1.1 FINDINGS
Engagement remained relatively stable, with a slight upward trend from 78% in 2020 to 81% in 2024.
3.1.2 SUGGESTIONS

Conduct regular pulse surveys to identify new engagement drivers and address emerging concerns. Implement more

personalized engagement activities to cater to diverse employee needs across teams.
3.2 EMPLOYEE RETENTION

Employee retention indicates the organization's ability to retain its workforce over time.
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3.2.1 FINDINGS

Retention decreased from 90% in 2020 to 79.9% in 2023, but improved to 87% in 2024. Attrition peaked at 20.1% in
FY23.

3.2.2 SUGGESTIONS

Analyse reasons behind the high attrition in 2023 and address underlying causes, such as workload or growth
opportunities. Introduce targeted retention programs for critical roles and top-performing employees.
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3.3 TRAINING & DEVELOPMENT

Training and development programs equip employees with skills for better performance.

Average Learning Hours per
Employee

<
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chart 3.3
3.3.1 FINDINGS

Training hours peaked at 121 hours per employee in 2022, but dropped to 82 hours in 2023. A recovery was seen in
2024, with 87.1 hours per employee.

3.3.2 SUGGESTIONS

Offer flexible, on-demand training options to accommodate both remote and in-office staff. Promote a learning culture
by integrating training into career progression plans.

3.4 EMPLOYEE WELL-BEING

Employee well-being encompasses physical, mental, and emotional health.

Satisfaction Percentage
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chart 3.4

3.4.1 FINDINGS

Employee well-being satisfaction increased from 77% in 2020 to 80% in 2024. TCS was recognized globally for its
wellness efforts.

3.4.2 SUGGESTIONS

Expand well-being programs to include mental health resources and financial wellness workshops.
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IV. CONCLUSION

4.1 SUMMARY OF KEY FINDINGS

TCS demonstrated resilience in maintaining high employee engagement (81% in 2022) and well-being despite
pandemic-related disruptions. However, challenges persist, including a high attrition rate, which peaked at 20.1% in
2023, although it improved to 13% in Q3 FY25. Additionally, training hours decreased from 121 hours in 2022 to 82
hours in 2023, which could create skill gaps within the workforce. TCS must address these areas to sustain its positive
workforce experience and stay competitive.

4.2 STRATEGIC AREAS OF IMPROVEMENT

TCS excels in several areas, but key opportunities for improvement remain. Employee retention is a pressing
challenge, particularly among younger and mid-career employees. To address this, TCS should enhance career
development programs, offer personalized career paths, and foster a culture of internal mobility. Additionally, TCS
must address the drop in training engagement by investing in digital learning platforms and creating experiential
learning opportunities. Employee well-being is another area for improvement, with a need for expanded mental health
support services and financial wellness initiatives to support remote and hybrid workers.

4.3 FUTURE RECOMMENDATIONS

To build on its successes and address challenges, TCS should adopt a multi-faceted approach prioritizing flexibility,
engagement, and holistic employee development. This includes enhancing flexibility in work arrangements to boost
engagement and retention, focusing on career development and retention through personalized opportunities and stay
interviews, reinvesting in training and development to equip employees with future-ready skills, and expanding well-
being programs to support mental health, financial wellness, and resilience. By implementing these strategies, TCS
can foster a more adaptive, engaged, and loyal workforce.

4.4 CONCLUSION

In conclusion, TCS has built a strong foundation for employee engagement and satisfaction over the last five years.
Despite successes, challenges persist in employee retention, training, and well-being in a hybrid work environment.
To ensure sustained growth and competitiveness, TCS must adapt to the evolving nature of work by embracing flexible
workforce strategies, fostering a culture of innovation and continuous learning, and prioritizing talent retention,
employee development, and well-being. By addressing these challenges proactively, TCS can strengthen its position
as an employer of choice and remain a leader in the IT and consulting industry.
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