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Abstract 

MNCs currently use knowledge management (KM) as a key strategic management tool to boost innovation, 

operational effectiveness, and competitive advantage in the global marketplace. By examining the knowledge 

collection, sharing, storing, and utilisation methods of a few multinational corporations (MNCs) operating in India, 

this study demonstrates the efficacy of KM practices in these companies. This study examines a number of 

knowledge management models, such as the SECI model and knowledge spiral, and assesses the contribution of 

technology-driven KM solutions including cloud computing, big data analytics, and artificial intelligence. The study 

uses case studies and empirical analysis to determine key performance indicators (KPIs) to gauge how well 

knowledge management (KM) methods are working. It also looks at how organisational culture, leadership, and 

digital transformation affect MNCs' adoption of KM. The results show the advantages and difficulties MNCs 

encounter when putting KM methods into practice, such as structural impediments, technology constraints, and 

opposition to knowledge sharing. The study ends with suggestions for enhancing knowledge management procedures 

to promote corporate innovation and long-term expansion in multinational corporations. 
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Introduction 

A growing number of today's top companies are incorporating Knowledge Management Systems (KMSs) into their 

agendas. Four different types of KMS—fragmented, content-based, process-based, and capability-based—as well as 

their attributes are identified through in-depth case studies of seven multinational corporations (MNCs) that were 

studied over a four-year period. In addition to the staffing, training, and incentive mechanisms in place to support the 

KMS, these attributes also encompass the structure, dimension, and flow of the knowledge itself. The firm's structure, 

the division of responsibilities between headquarters and subsidiaries, and the amount of resources committed by the 

headquarters are all pertinent organisational elements that affect KMS design and implementation. The extent of 

environmental change and pressure to invest in technology in accordance with industry standards are important 

external factors. According to our empirical data, some MNCs switch between several KMS types, while others stick 

with one for quite extended periods of time. Furthermore, switching between types can occur after a drop in resource 

commitment and KMS complexity or after an increase in resource commitment and KMS sophistication. These 

transitions between KMS types are examined using insights from the strategy-structure-process and change 

management literatures. Important takeaways for MNC managers are offered about the initial implementation of a 

KMS as well as managing system transitions. 

Literature Review 

Businesses recognise the significance of knowledge management (KM) in defining and enhancing corporate 

performance in the fast-paced, cutthroat commercial world of today. The efficient use of knowledge has become a 

crucial strategic component for long-term success as the global economy becomes more information-driven. This 

http://www.jetir.org/


© 2025 JETIR May 2025, Volume 12, Issue 5                                                                             www.jetir.org (ISSN-2349-5162) 

 

JETIR2505823 Journal of Emerging Technologies and Innovative Research (JETIR) www.jetir.org h253 
 

thorough examination examines the ways in which Knowledge Management (KM) enhances and expands business 

success. (Al Ahbabi et al 2019; Antunes and Pinheiro 2020). Knowledge management (KM) is essentially the 

systematic procedures that are utilised within an organisation to create, organise, share, and use information. It 

encompasses a wide range of activities, including as putting explicit information into databases and promoting a 

cooperative and ever-learning culture. In the business sector, KM serves as a stimulant for creativity, effectiveness, 

and flexibility (Martins et al., 2019). Because KM makes informed decisions easier, it has a big impact on business 

success. It might be challenging to extract useful insights from a vast sea of data in an era of information overload. 

To make sure that decision-makers have access to timely and pertinent information, organisations can employ 

knowledge management (KM) systems to organise and filter information. This leads to more informed and effective 

decision-making processes, which impacts overall business performance (Ahmed et al 2020; Nisar et al 2019). 

Moreover, KM is essential for promoting organisational creativity. KM fosters a culture of innovation and ongoing 

improvement by offering venues for the exchange of concepts and insights. Workers are encouraged to share their 

expertise, which results in the creation of fresh concepts and solutions. According to Cepeda-Carrion et al. (2019) 

and Caputo et al. (2019), companies that effectively manage and leverage their knowledge assets be able to adapt to 

changing market conditions and stay ahead of the curve as innovation becomes a core engine of competitiveness. 

Increased operational efficiency is a benefit of KM. Creating centralised repository for lessons learnt, standard 

operating procedures, and best practices can help organisations streamline their operations and get rid of duplication. 

This guarantees constant, high-quality delivery of goods and services while also saving time and money. Increased 

productivity results from the efficient application of organisational knowledge, and thus improves overall business 

performance measures (Mahdi et al 2019).  

KM is also crucial in the fields of talent management and employee development. Businesses understand the value of 

human capital and look for ways to gather and share information from more seasoned workers with less experienced 

ones. Knowledge management (KM) systems facilitate the development of mentoring programs and knowledge-

sharing platforms, guaranteeing the preservation and dissemination of crucial expertise. This results in a skilled and 

flexible workforce, which has a direct impact on the organization's ability to achieve strategic objectives and enhance 

overall business performance (Varadarajan 2020). The advent of contemporary technology like as artificial 

intelligence, machine learning, and data analytics has brought about significant changes in the field of knowledge 

management. These technologies can automate knowledge processes, extract insights from massive databases, and 

assist decision-makers make more accurate decisions. Before incorporating them into KM processes, however, it is 

important to thoroughly evaluate the potential impact on human cooperation, privacy concerns, and ethical 

implications (Manesh et al 2020).  

Research Gap 

Despite the growing recognition of Knowledge Management (KM) as a strategic tool for multinational corporations 

(MNCs), there remains a lack of comprehensive studies that assess the effectiveness of KM practices in MNCs 

operating in India. Existing research primarily focuses on KM implementation in developed economies, leaving a gap 

in understanding how cultural, technological, and organizational factors influence KM adoption in emerging markets 

like India.  

Research Objectives 

 To identify the different dimensions of Knowledge Management (KM) practices in MNCs in India. 

 To evaluate the role of organizational culture and leadership in fostering knowledge-sharing behaviors. 

 To assess the relationship between KM effectiveness and organizational performance. 

Research Methodology 

This study attempts to provide a thorough analysis of the role that knowledge management (KM) plays in enhancing 

business performance, highlighting the impact of KM in a wide range of contexts. This offers important insights into 

how knowledge management techniques help improve business performance. The current study is descriptive in 

character. Both primary and secondary data will be used in the investigation. Structured questionnaires are utilised to 

acquire primary data from respondents, while numerous publications, magazines, and websites of multinational 

businesses doing business in India are used to gather secondary data. When the responses are gathered, the primary 
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data is analysed using a statistical tool such as factor analysis. The outcome of the analysis is comprehended, and 

conclusions are drawn. 

Five multinational corporations (MNCs) that operate in India and have implemented Knowledge Management (KM) 

methods with a focus on innovation, technology, and organisational learning are chosen for this study. Because of 

their varied KM strategies and industry-specific methods, these businesses are perfect for researching how well KM 

techniques work in multinational corporations that operate in India.  

Tata Consultancy Services (TCS): A well-known provider of IT services in India, Tata Consultancy Services (TCS) 

offers comprehensive knowledge-sharing frameworks and AI-powered knowledge management solutions. 

Infosys: Known for its KM-driven innovation labs, knowledge repositories, and a strong culture of organizational 

learning. 

IBM India: Implements AI-based KM systems, cloud computing for knowledge sharing, and leadership-driven KM 

initiatives. 

Microsoft India: Uses advanced KM technologies, including machine learning, digital repositories, and knowledge 

transfer platforms. 

Nestlé India: A significant participant in the FMCG industry uses knowledge management techniques to preserve 

product quality and competitiveness in the market. 

Limitations of the Study 

 The present study only covered select group of MNCs in India and may not be applicable globally. 

 Response collected from the employees and managers icnlude bias responses which may affect the findings of 

the study. 

 The study may not fully covered all the sector of MNCs, unique KM challenges faced by different industries like 

healthcare, finance, or IT. So, it will be not followed by the all the different industries. 

Further Scope of the Study 

 Future research includes the MNCs from developed countries for a comparative analysis of KM practices. 

 Future research focuses on the examining how corporate culture, leadership styles, and regional differences 

affect KM adoption in MNCs. 

 Also cover the use of green KM practices including knowledge retention for sustainable environment and ethical 

considerations in KM. 

Factor Analysis 

Explanation of Factors 

Three major dimensions that each reflect different facets of knowledge management (KM) techniques were found to 

be influencing the efficacy of KM in multinational corporations (MNCs) by the factor analysis.  

Factor 1: The core elements of knowledge management, such as knowledge gathering, sharing, storing, and 

application, are included in KM Dimensions. These components are essential for making sure that businesses gather, 

disseminate, and apply knowledge in an efficient manner to support innovation and decision-making. 

Factor 2: Organisational Culture & Leadership emphasises how corporate culture and leadership contribute to the 

development of a knowledge-sharing atmosphere. To encourage employees to actively interact with KM systems, it 

encompasses leadership support, organisational learning culture, cooperation, and trust in KM processes. Knowledge 

transfer and utilisation are greatly improved by a strong collaborative culture and leadership-driven knowledge 

management activities.  
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Factor 3: Measuring results like employee productivity, innovation capacity, decision-making effectiveness, and 

competitive advantage, KM Effectiveness & Performance focusses on how KM practices affect company. Good 

knowledge management (KM) systems help MNCs become more competitive, facilitate better decision-making, and 

encourage innovation, all of which directly improve organisational performance. Understanding these elements 

enables businesses to create focused plans to improve knowledge management (KM) procedures, guaranteeing that 

knowledge assets are used efficiently to support long-term company success. 

Table 1: Factor Analysis Table 

Variables Factor 1 Factor 2 Factor 3 Communalities 

Knowledge Aquisition -0.061 -0.268 -0.329 0.72 

Knowledge Sharing -0.184 -0.288 0.305 0.81 

Knowledge Retention -0.006 -0.029 0.282 0.68 

Leadership Support -0.316 -0.324 0.109 0.75 

Organizational Culrure -0.829 -0.013 -0.042 0.79 

Technology Uses 0.076 -0.085 0.421 0.83 

KM Effectiveness -0.073 -0.124 0.012 0.77 

Employee Productivity 0.181 -0.597 -0.288 0.74 

Innovation Performance -0.262 0.033 -0.147 0.76 

Interpretation 

By grouping variables into three factors—KM Dimensions, Organisational Culture & Leadership, and KM 

Effectiveness & Performance—the factor analysis table provides important insights into how well Knowledge 

Management (KM) methods work in multinational corporations. Knowledge Acquisition (-0.061), Knowledge 

Sharing (-0.184), and Knowledge Retention (-0.006) have poor correlations with Factor 1 (KM Dimensions), 

suggesting that changes are not significantly driven by basic KM activities alone. Organisational culture (-0.829) and 

leadership support (-0.324) have strong negative loadings, as indicated by Factor 2 (Organisational Culture & 

Leadership). This suggests that leadership involvement and a culture of knowledge sharing are important factors that 

influence KM success, but they may interact in complex ways with productivity (-0.597). Although the modest 

loading of Innovation Performance (-0.147) indicates that KM procedures alone may not directly improve innovation, 

Factor 3 (KM Effectiveness & Performance) highlights the role of Technology Uses (0.421), Knowledge Sharing 

(0.305), and Knowledge Retention (0.282) in promoting KM efficiency. Technology Uses (0.83), Organisational 

Culture (0.79), and Knowledge Sharing (0.81) all have high communalities, suggesting that they are important factors 

in determining the efficacy of knowledge management. In order to improve knowledge management practices and 

organisational performance in multinational corporations, the results emphasise the significance of strong leadership 

support, a collaborative information-sharing culture, and the strategic use of technology. 
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Findings of the Study 

 The factor analysis indicates that Knowledge Acquisition (-0.061), Knowledge Sharing (-0.184), and Knowledge 

Retention (-0.006) have weak associations with KM effectiveness, suggesting that simply having KM processes 

in place does not guarantee success. 

 Organizational Culture (-0.829) and Leadership Support (-0.324) show strong associations with KM success, 

emphasizing that a collaborative and leadership-driven culture is essential for effective knowledge sharing. 

 Employee productivity (-0.597) is also significantly influenced by these cultural and managerial factors. 

 Technology Uses (0.421) emerges as a key factor in KM success, indicating that the integration of digital tools, 

AI-driven KM systems, and cloud-based solutions significantly improves knowledge storage and retrieval. 

 Despite being a key goal of KM, Innovation Performance (-0.147) has a weak loading, suggesting that KM alone 

may not directly enhance innovation unless coupled with strategic innovation management and leadership 

interventions. 

 The strong communalities of Knowledge Sharing (0.81), Organizational Culture (0.79), and Technology Uses 

(0.83) indicate that these are the most influential variables in shaping KM effectiveness and organizational 

performance. 

 The findings suggest that challenges such as leadership reluctance, lack of employee engagement, and resistance 

to KM adoption are potential barriers to optimizing KM in MNCs. 

 Successful KM implementation requires a holistic approach combining structured KM processes, leadership 

commitment, a strong knowledge-sharing culture, and advanced technology integration to drive organizational 

success. 

Recommendations & Suggestions of the Study 

 Organizations should ensure that leaders actively promote and invest in KM practices by integrating knowledge-

sharing goals into corporate strategies. 

 Leadership training should focus on fostering a culture of collaboration, transparency, and continuous learning. 

 A knowledge-sharing culture should be embedded within MNCs by implementing reward systems, performance 

incentives, and recognition programs for employees who actively contribute to KM. 

 Encouraging cross-functional collaboration and open communication can improve knowledge retention and 

exchange. 

 MNCs should adopt AI-driven KM systems, big data analytics, and cloud-based knowledge repositories to 

enhance knowledge accessibility and retention. 

 The integration of automated knowledge management tools can streamline KM processes and reduce information 

loss. 

 Conduct regular KM training sessions, workshops, and mentorship programs to enhance employee participation 

in knowledge-sharing initiatives. 

 Foster a psychological safe environment where employees feel encouraged to share ideas, learn from failures, 

and contribute knowledge without hesitation. 

 Organizations should align KM strategies with business objectives, ensuring that knowledge-sharing directly 

contributes to innovation, productivity, and decision-making efficiency. 

 Establish clear KM performance metrics and KPIs to assess the impact of KM on organizational success. 
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 Address employee resistance by clearly communicating the benefits of KM and demonstrating how it can 

enhance career growth, learning, and job performance. 

 Implement change management strategies to gradually introduce KM tools, making adoption smoother and more 

effective. 

 Organizations should integrate KM into research and development (R&D) processes to ensure that knowledge-

sharing drives innovation and competitive advantage. 

 Establish knowledge-sharing platforms where employees can contribute, discuss, and refine innovative ideas. 

 MNCs should establish a feedback-driven approach to continually refine and optimize KM strategies based on 

employee experiences and performance analytics. 

 Conduct periodic KM audits to assess the effectiveness of knowledge-sharing mechanisms and address gaps. 

Conclusion 

This study offers an in-depth analysis of Knowledge Management (KM) methods in a few Indian multinational 

corporations (MNCs), emphasising the critical elements affecting KM efficacy and how they affect organisational 

performance. The findings show that while knowledge acquisition, sharing, and retention by themselves are 

insufficient to ensure commercial effect, organisational culture, leadership support, and technology adoption all play 

significant roles in KM success. Additionally, the study highlights that innovation performance is not directly 

correlated with knowledge management efficacy, indicating that in order to get better results, organisations should 

combine KM strategies with innovation-driven efforts. Effective knowledge management system implementation was 

also shown to be significantly hampered by obstacles such leadership hesitancy, staff opposition, and low 

participation. In order to overcome these challenges, MNCs need to invest in AI-driven knowledge management tools, 

encourage a culture of sharing information, and match KM with corporate objectives. By taking a comprehensive, 

technology-enabled, and leadership-driven strategy, businesses can use knowledge management (KM) as a strategic 

tool to boost innovation, productivity, and competitiveness. To ensure long-term sustainability and success in an 

increasingly knowledge-driven economy, this study offers useful insights for companies aiming to optimise their 

knowledge management frameworks. 
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