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Abstract 

Tourism and hospitality are essential tools for cultural preservation, economic growth, and social 

interaction. In India, Dharmic Paryatan (religious tourism) forms a unique segment, making 

significant contributions to both the national economy and the preservation of spiritual traditions. 

The recent development of the Mahakal Lok Corridor in Ujjain, Madhya Pradesh, has enhanced the 

pilgrim experience at the Mahakaleshwar Jyotirlinga, one of the twelve sacred Jyotirlingas of Lord 

Shiva. Additionally, Ujjain regularly hosts large public events such as Simhastha (Kumbh Mela), 

one of the world's largest religious gatherings. This article explores tourism and hospitality 

practices in Mahakal Lok and evaluates strategies for managing large-scale religious events. The 

study uses a descriptive-analytical approach based on secondary literature, field observations, and 

stakeholder insights. Results show high appreciation for the spiritual atmosphere and cultural 

architecture, though issues remain with accommodation, sanitation, transportation, and pricing. 

Event management during Simhastha demonstrates successful coordination but also reveals 

limitations in sustainability and modern hospitality integration. The article recommends eco-

friendly infrastructure, digital crowd management tools, public- private partnerships, and 

capacity-building programs for tourism personnel. It concludes that Mahakal Lok exemplifies how 

heritage, spirituality, and contemporary hospitality can come together to promote sustainable 

tourism and event management in India. 
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1. Introduction 

Tourism is not just an economic driver but also a cultural bridge. Among its various forms, 

religious tourism holds a special place in India, drawing millions of pilgrims every year. The 

ancient practice of Tirtha Yatra continues to flourish today, showing both the persistence and 

evolution of spiritual traditions. 

Ujjain, one of the seven Moksha-puris (cities of liberation), has historically been a center of 

Shaivism and Jyotirlinga worship. The Mahakaleshwar Temple is revered as a Swayambhu 
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Jyotirlinga and draws millions of devotees each year. The opening of the Mahakal Lok Corridor in 

2022 marked a major milestone in religious tourism, enriching both spiritual and cultural 

experiences. The corridor, decorated with mythological sculptures, murals, and modern amenities, 

has been designed as a blend of heritage and contemporary hospitality. 

Apart from the routine pilgrimage inflow, Ujjain also hosts Simhastha (Kumbh Mela) every 

twelve years, a mega-event drawing over 5 crore pilgrims. The scale of this event makes Ujjain a 

living laboratory for tourism management, hospitality services, crowd control, and event planning. 

This article explores tourism and hospitality practices at Mahakal Lok and examines strategies 

employed in managing mega public events, with particular focus on strengths, challenges, and 

prospects. 

 

 

2. Review of Literature 

Scholarly work on religious tourism emphasizes both cultural significance and logistical 

challenges. 

Mehta, Dharmendra, Mehta, Navin K., Yadav, Dharmendra S. (2014) found that the reviews 

of literature may support Mela Administration, Police, and other involved agencies for efficient 

planning & management, cost management, better data distribution & data handling to make 

Simhasth a convenient, successful, efficient and mishap-free event. 

S. Sridhar, P. Crautret, and P. Brouqui (2015) studied A Comprehensive review of the Kumbh 

Mela identifying risks for the spread of infectious diseases. This study provides a brief background 

to the Kumbh Mela with a description of the existing & potential risk factors that require our 

attention. 

Bansal, Arpita (2016), concludes that the Kumbh Mela event is essentially seen as a crowd 

management exercise rather than as an opportunity to transform the city and regenerate its 

economy and spatial development. The study provides strategies for a “Legacy” project that can 

sustain economic development in the city between the rounds of the year. 

Zachary M. Jones & David Ponzini (2018) found that there is a significant relationship between 

Mega events and urban heritage. 

Singh (2019) analyzed the Kumbh Mela as a global religious event requiring advanced hospitality 

and crowd management. 

The UNWTO (2020) report recognized pilgrimage tourism as one of the fastest-growing global 

segments, with India ranking among the top destinations. 

Sharma (2021) highlighted sanitation and accommodation as the most pressing concerns in 

http://www.jetir.org/


© 2025 JETIR September, Volume 12, Issue 9                                                                 www.jetir.org (ISSN-2349-5162) 

JETIR2509144 Journal of Emerging Technologies and Innovative Research (JETIR) www.jetir.org b324 
 

Indian pilgrimage centers. 

Madhya Pradesh Tourism Department (2022) described Mahakal Lok as a flagship spiritual 

tourism project integrating Paryatan with heritage preservation. 

While pilgrimage tourism in India has received attention, specific studies on Mahakal Lok remain 

sparse, especially regarding its linkage with mega-event management. This study contributes by 

filling that gap. 

 

 

3. Methodology 

The study adopts a descriptive and analytical research design, focusing on Mahakal Lok as a case 

study. The population of the present study was Tourists, pilgrims (Bhakts), residents, hospitality 

providers, and event management officials. Approx. 300 respondents (250 tourists, 50 

stakeholders) were selected randomly. Tools used for data collection: Tourist Satisfaction 

Levels at Mahakal Lok questionnaires developed by the researcher, semi-structured interviews, 

and field observations. Quantitative data were analyzed through descriptive statistics (percentages, 

averages), and qualitative data were thematically interpreted. The methodology ensures a 

comprehensive view of both visitor satisfaction and managerial perspectives. 

4. Findings and Discussion 

4.1 Tourism and Hospitality Practices at Mahakal Lok 

 

Table 1.1: Tourist Satisfaction Levels at Mahakal Lok (N = 250) 
 

Dimension Highly 

Satisfied 

(%) 

Satisfied 

(%) 

Neutral 

(%) 

Dissatisfied 

(%) 

Mean 

Score (1–

5) 

Spiritual Ambience 72 20 5 3 4.6 

Accommodation 

Facilities 

30 40 15 15 3.2 

Sanitation & 

Cleanliness 

35 38 10 17 3.4 

Food & Prasad 

Services 

40 42 10 8 3.8 

Transport & 

Connectivity 

28 45 15 12 3.5 
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Safety & Security 55 30 10 5 4.2 

Cultural 

Experience 

60 32 5 3 4.4 

 

According to Table 1.1 find the Highest satisfactory dimensions are Spiritual ambience and 

Cultural experience. While moderately satisfactory dimensions are Sanitation, accommodation, 

and transport. Needs improvement dimensions are Accommodation affordability and sanitation 

upkeep during peak times. The data in Table 1.1 highlights the varying levels of tourist satisfaction 
with different dimensions of tourism and hospitality services at Mahakal Lok: 
1. Spiritual Ambience (Mean = 4.6): 

o With 72% of visitors reporting themselves as highly satisfied, this emerges as the most 

positively rated aspect. 

o The spiritual and cultural aura created by the Mahakal Lok Corridor, murals, and temple rituals 

strongly resonates with the pilgrims (Bhakts), fulfilling their primary religious motivation. 

2. Cultural Experience (Mean = 4.4): 

o Ranked second in satisfaction, with 60% highly satisfied and 32% satisfied. 

o This indicates that tourists value the integration of heritage elements such as mythological 

sculptures, light-and-sound shows, and religious discourses (Katha Vachans). 

o Cultural immersion is a significant strength of Mahakal Lok. 

3. Safety & Security (Mean = 4.2): 

o 55% highly satisfied and 30% satisfied suggest that policing, CCTV monitoring, and medical 

aid facilities are appreciated. 

o However, 10% neutral and 5% dissatisfied responses show scope for improvement in managing 

crowd surges during peak hours. 

4. Food & Prasad Services (Mean = 3.8): 

o Nearly 82% expressed satisfaction, reflecting that Prasad distribution and local food stalls are 

well-received. 

o However, hygiene variations in some stalls reduce the overall mean score, signaling a need for 

standardized food safety practices. 

5. Transport & Connectivity (Mean = 3.5): 

o With only 28% highly satisfied, transport ranks as a moderate satisfaction area. 

o While Ujjain is well-connected by rail and road, last-mile connectivity issues, traffic congestion, 

and irregular pricing in local transport reduce visitor satisfaction. 

6. Sanitation & Cleanliness (Mean = 3.4): 

o Only 35% highly satisfied and 38% satisfied, with 17% dissatisfied. 

o Despite corridor development, maintenance lapses during peak hours remain a major concern. 

o This suggests the need for continuous monitoring and eco-friendly waste management 

systems. 

7. Accommodation Facilities (Mean = 3.2): 
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o The lowest-ranked dimension, with only 30% highly satisfied and 15% dissatisfied. 

o Budget options like Dharamshalas are affordable but lack modern amenities, while hotels 

often raise prices during festivals. 

o This indicates a pressing need for regulated, affordable, and upgraded accommodation 

facilities. 

 

Overall Insights 

 Strengths: Spiritual ambience, cultural experiences, and safety/security are the strongest 

dimensions, showing that Mahakal Lok fulfills the religious- spiritual motivations of visitors 

effectively. 

 Moderate Areas: Food services and transport are moderately satisfactory but need 

standardization and regulation. 

 Weaknesses: Accommodation and sanitation remain critical problem areas that can affect the 

long-term reputation of Mahakal Lok as an international pilgrimage destination. 

 

This interpretation not only summarizes the data but also links it with practical implications for 

hospitality and tourism management. The findings on tourist satisfaction at Mahakal Lok 

closely parallel the challenges observed during mega-events such as the Simhastha Kumbh Mela 

in Ujjain, which attracts millions of pilgrims in a short span of time. Just as accommodation and 

sanitation facilities emerged as weaker dimensions in Mahakal Lok (Mean = 3.2 and 3.4), these 

same issues are magnified during Simhastha, where temporary shelters, mobile toilets, and waste 

management systems often struggle to meet the demands of massive inflows. Similarly, concerns 

around transport and crowd management mirror the traffic congestion and mobility bottlenecks 

that Ujjain faces during Simhastha. On the other hand, the high satisfaction with spiritual 

ambience and cultural experience at Mahakal Lok indicates that religious-pilgrimage 

motivations remain strong drivers of tourist satisfaction, even under crowded event conditions. 

Thus, insights from Mahakal Lok’s everyday tourism management can serve as a microcosm for 

planning Simhastha, suggesting that sustained improvements in sanitation, accommodation, and 

mobility systems are not only necessary for regular tourism but also critical for managing mega 

public events effectively. 

 

5. Lessons for Simhastha Management (Drawn from Mahakal Lok Tourism Experience) 

1. Sanitation First: Continuous monitoring, eco-friendly waste systems, and deployment of 

mobile bio-toilets are essential to handle peak pilgrim flows. 

2. Accommodation & Affordability: Regulated pricing and expansion of affordable, hygienic 

lodging (hotels, Dharamshalas, tent cities) can prevent exploitation of pilgrims. 

3. Smart Mobility Solutions: Shuttle buses, e-rickshaw circuits, and AI-driven crowd-traffic 

monitoring can reduce congestion during mass gatherings. 
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4. Cultural-Spiritual Core: Maintaining the sanctity and spiritual ambience through controlled 

commercialization ensures pilgrims’ satisfaction and strengthens the global identity of Ujjain. 

6. Conclusion 

Mahakal Lok represents a fusion of spirituality, heritage, and modern hospitality. It not only 

enriches the pilgrim’s Darshan experience but also positions Ujjain as a model for religious 

tourism. However, challenges of sanitation, pricing irregularities, and congestion persist. 

Managing mega-events like Simhastha requires integrated strategies that balance devotion with 

sustainability. 

By adopting eco-friendly measures, digital crowd management, and inclusive hospitality 

practices, Mahakal Lok can evolve as a global benchmark in religious tourism and mega-event 

management. 
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