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Abstract 

The advent of artificial intelligence (AI) and automation in India's formal sector—spanning IT, manufacturing, 

finance (BFSI), and healthcare—is revolutionizing the future of work, intensifying debates on labour rights and 

economic justice. By October 2025, AI tools are automating routine tasks, rendering over 60% of formal sector 

jobs vulnerable to displacement by 2030, particularly in IT and BPO, affecting up to 38 million employees. In IT, 

firms report 2-5% workforce reductions amid AI pivots, fuelling psychological distress and skill gaps among 

professionals, with 69% of formal jobs at risk per the Future of Positions Report 2025. Yet, AI could generate 4 

million high-skill roles in AI engineering, ethics, and human-AI collaboration by 2030, driving 9% sectoral 

growth in IT and manufacturing. 

This shift exacerbates inequalities: low- and medium-skilled workers face de-skilling, while formal employment 

lingers at 10% post-pandemic, disproportionately impacting women and marginalized groups in precarious roles. 

Algorithmic management—governing hiring, surveillance, and wages—challenges labour codes like the 

Industrial Relations Code (2020), breaching privacy and equality rights (Articles 14–21), as highlighted in OECD 

and ILO analyses. The ILO's India Employment Report 2024 notes job polarization, with 70% of roles at high AI 

risk and youth NEET rates at 20%, underscoring digital divides. 

For equitable transition, NITI Aayog's October 2025 Roadmap proposes a National AI Talent Mission to reskill 

40 million workers via public-private partnerships, embedding AI literacy in education, and mandating ethical AI 

certifications under expanded social security frameworks. These measures could yield net 4 million jobs, 

balancing innovation with protections for dignified, inclusive work. 
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Introduction 

The integration of artificial intelligence (AI) and automation into India's formal sector is not merely a 

technological evolution but a seismic shift that redefines the contours of work, equity, and human dignity. As of 

November 13, 2025, India's formal economy—primarily comprising information technology (IT) and business 

process outsourcing (BPO), manufacturing, banking, financial services, and insurance (BFSI), and healthcare—

employs roughly 150 million individuals, accounting for over 50% of the country's gross domestic product 

(GDP). This sector, often hailed as the engine of India's post-liberalization growth, is now at a crossroads. 

Generative AI models, robotic process automation (RPA), and machine learning algorithms are infiltrating every 

layer of operations, from predictive analytics in BFSI to predictive maintenance in manufacturing and diagnostic 

aids in healthcare. The NITI Aayog's Roadmap for Job Creation in the AI Economy (October 2025) starkly warns 

that over 60% of formal sector jobs—potentially 93 million—are vulnerable to automation by 2030, with IT and 

BPO sectors facing the most acute threats, endangering up to 38 million livelihoods. This projection aligns with 

broader global trends but is amplified in India due to its unique demographic dividend: a young workforce of 1.4 

billion, where 65% are under 35, yet formal employment stagnates at just 10% post the COVID-19 disruptions. 

Consider the IT sector, India's crown jewel, which exported $194 billion in services in FY 2024-25. Here, AI 

tools like chatbots and code generators are automating routine coding, testing, and customer interactions, leading 

to reported workforce reductions of 2-5% in giants like Infosys and Tata Consultancy Services (TCS) by October 

2025. A McKinsey report from January 2025 underscores this, noting that AI could automate up to 45% of work 

activities in IT, displacing mid-level developers and analysts while demanding hyper-specialized roles in AI 

orchestration. In manufacturing, which employs 60 million formally, robots (collaborative robots) and AI-driven 

supply chain optimizations threaten assembly-line jobs, with a 2025 study estimating 25 million at risk. BFSI, 

valued at $200 billion, sees AI in fraud detection and robot-advisors, potentially automating 30% of back-office 

tasks, while healthcare's 5 million formal workers grapple with AI diagnostics that could supplant radiologists 

and administrators. 

Beyond displacement, the psychological and social ramifications are profound. A September 2025 study on AI-

induced job loss among Indian IT professionals reveals a 22% spike in anxiety and depression rates, with 40% of 

affected workers reporting diminished self-efficacy and financial insecurity. This distress is compounded by skill 

obsolescence: the World Economic Forum's (WEF) Future of Jobs Report 2025 indicates that 63 out of every 100 

Indian workers will require reskilling by 2030, a figure higher than the global average of 44%, driven by the rapid 

obsolescence of routine cognitive skills. Yet, optimism persists; the same WEF report forecasts a net global job 

increase of 78 million by 2030, with India potentially gaining 12 million through AI-augmented roles in data 

curation, ethical AI governance, and human-AI symbiosis. NITI Aayog projects 4 million high-skill jobs in AI 

engineering and ethics, fuelling 9% sectoral growth in IT and manufacturing if transitions are managed equitably. 

However, this promise is shadowed by deepening inequalities. India's formal workforce is stratified: women, who 

comprise 25% of it, are overrepresented in automatable roles like data entry (35% displacement risk), per a July 

2025 analysis on graduate employment crises. Marginalized groups, including Scheduled Castes/Scheduled 

Tribes (SC/ST) and rural migrants, hold 70% of precarious positions, facing compounded barriers like digital 

illiteracy—only 35% of formal workers have basic AI proficiency, according to the Economic Survey 2024-25. 

The International Labour Organization's (ILO) India Employment Report 2024 paints a grim picture of job 

polarization: middle-skill jobs are vanishing, leaving a bimodal landscape of high-wage tech roles and low-wage 

informal gigs, with youth Not in Employment, Education, or Training (NEET) rates at 20% and graduate 

unemployment at 29.1%—ironically higher than for illiterates (3.4%). 

Algorithmic management exacerbates these fissures. AI systems governing hiring, surveillance, task assignment, 

and compensation—prevalent in 70% of BPO operations—often embed biases, violating constitutional rights 

under Articles 14 (equality), 19 (occupation freedom), and 21 (dignity and privacy). A November 2025 study on 

algorithmic asymmetries highlights how opaque "black box" decisions in food delivery platforms like Swiggy 

deny workers agency over their data, leading to arbitrary deactivations and wage docking. The Industrial 
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Relations Code, 2020, mandates fair processes but lacks specifics on AI audits, as critiqued in OECD-ILO joint 

analyses. Karnataka's August 2025 gig worker law introduces transparency mandates, yet enforcement remains 

weak, with only 15% of appeals succeeding. 

This study interrogates these dynamics through an interdisciplinary prism—blending economics, law, sociology, 

and technology ethics—to advocate for economic justice. It aligns with NITI Aayog's National AI Talent Mission 

(October 2025), which proposes reskilling 40 million workers via public-private partnerships (PPPs), AI-

embedded curricula, and ethical certifications, potentially unlocking a 2.61% productivity surge. By dissecting 

vulnerabilities and charting inclusive pathways, the research contributes to Sustainable Development Goals 

(SDGs) 8 (decent work) and 10 (reduced inequalities), informing the Union Budget 2026-27's $1.5 billion AI 

allocation. 

Need and Significance of the Study 

The imperative to investigate AI's intersection with labour rights in India's formal sector arises from an confluence 

of economic imperatives, social inequities, and policy voids, amplified by the sector's centrality to national 

aspirations. In 2025, AI investments in India reached $8.2 billion—a 25% year-on-year surge—permeating 45% 

of BFSI workflows and 60% of manufacturing lines, as per a June 2025 Medium analysis on AI transformation. 

This influx promises efficiency gains but portends a "train wreck" for employment: McKinsey's January 2025 

workplace report forecasts that without proactive measures, AI could displace 280 million workers economy-

wide by 2030, with formal sectors bearing 60% of the brunt. In IT alone, layoffs hit 2-5% in Q3 2025, triggering 

a 15% burnout escalation among professionals, as documented in psychological impact studies. 

The need is underscored by structural fragilities. Post-pandemic, formal employment clings to 10%, per ILO 2024 

data, while automation accelerates polarization: high-skill jobs in AI grow 60% annually, but medium-skill 

ones—core to 70% of formal roles—evaporate, per WEF 2025. Youth bear the scars: 20% NEET rates, with 

graduates idled at 29.1%, fueling social unrest amid a demographic bulge of 10 million annual entrants. Inequities 

compound: women face 30% algorithmic hiring biases, SC/ST workers 28% higher displacement odds, and rural 

migrants lag in reskilling access, per a July 2025 Economic Times piece on informal revolutions. 

Labour rights are imperilled by algorithmic governance. A November 2025 Counter currents article on 

information asymmetries reveals how AI surveillance in BPOs—tracking biometrics without consent—breaches 

the Digital Personal Data Protection Act, 2023, and Article 21, with 75% workers unaware of data usage. The 

four Labour Codes (2020) overlook AI specifics, unlike the EU's AI Act, leaving gaps in bias mitigation and 

appeal mechanisms. ILO's September 2024 global report links tech progress to a 58% labour income dip since 

2004, a trend echoed in India where AI erodes bargaining power. 

Significance spans multiple domains. Policy-wise, it informs NITI Aayog's October 2025 roadmaps: the Job 

Creation in AI Economy blueprint targets 4 million net jobs via a "3W" (work-worker-workforce) framework, 

while AI for Inclusive Development empowers 490 million informal workers through AI literacy and social 

security expansion to 80% by 2035. These could yield 2.61% productivity boosts, per EY estimates, but require 

evidence on efficacy. Academically, it fills voids in intersectional analyses—caste, gender, region—beyond 

descriptive global models like Brynjolfsson's. Socially, it operationalizes Amartya Sen's capability approach, 

advocating dignified work amid AI's "crisis or catalyst" dilemma, as framed in the Economic Survey 2024-25. 

In a global context, India's study offers lessons for emerging economies: with AI set to disrupt 55% of activities 

by 2035, per a November 2025 LinkedIn post, proactive rights frameworks could prevent inequality traps. Thus, 

this research is pivotal for sustainable, just transitions. 

Main Objectives 

This study pursues five interconnected objectives to comprehensively address AI's ramifications on labour rights 

and economic justice: 
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1. To assess the extent of job displacement and creation due to AI automation in India's formal sector 

(IT, manufacturing, BFSI, healthcare) by 2030.  

2. To evaluate the impact of algorithmic management on labour rights, including privacy, equality, 

and fair wages, vis-à-vis constitutional and statutory frameworks. 

3. To analyse socio-economic inequalities exacerbated by AI, focusing on gender, caste, and regional 

disparities in skill access and employment outcomes. 

4. To examine policy interventions, such as NITI Aayog's AI Talent Mission, for their efficacy in 

reskilling and upskilling 40 million workers. 

5. To propose a framework for ethical AI governance that balances innovation with protections for 

inclusive, dignified work. 

These objectives guide a holistic inquiry, ensuring actionable insights. 

Research Questions 

Guided by the objectives, the study addresses the following research questions: 

1. What is the projected scale of job displacement versus creation attributable to AI in India's formal 

sector by 2030, and which sub-sectors are most affected? 

2. How does algorithmic management infringe upon labour rights under India's Industrial Relations 

Code (2020) and constitutional provisions (Articles 14–21), and what mitigation strategies exist? 

3. In what ways does AI automation widen inequalities for women, marginalized castes, and rural 

migrants in formal employment? 

4. To what extent do current reskilling programs, like the National AI Talent Mission, address skill 

gaps and digital divides among vulnerable workers? 

5. What integrated policy recommendations can foster economic justice through ethical AI 

deployment in the formal sector? 

These questions frame the empirical and theoretical analysis, probing both challenges and opportunities. 

Review of Literature 

Scholarship on AI's labour ramifications in India has proliferated since 2020, synthesizing global theories with 

local empirics. Foundational texts like Brynjolfsson and McAfee's The Second Machine Age (2014) posit AI as a 

general-purpose technology inducing skill-biased shifts, a thesis extended by Autor et al. (2023) to emerging 

markets, where routine tasks in services like India's IT evaporate, polarizing jobs into high-cognitive and low-

manual poles. 

Quantitative landscapes are mapped by institutional reports. The WEF's Future of Jobs Report 2025 (January 

2025), surveying 1,000 employers representing 14 million workers, predicts 78 million global net jobs by 2030, 

but India's share hinges on reskilling 63% of its workforce—exceeding the 44% global norm—amid surging 

demand for AI specialists (60% growth). Domestically, NITI Aayog's Roadmap for Job Creation in the AI 

Economy (October 2025) employs a 3W framework to forecast 60% formal vulnerability, with 38 million IT/BPO 

displacements offset by 4 million AI roles, driving 9% growth if reskilling engines activate. A complementary AI 

for Inclusive Societal Development roadmap targets 490 million informal workers, advocating AI-blockchain 

hybrids for skilling and security expansion to 80% coverage by 2035. 

The ILO's India Employment Report 2024 (March 2024) dissects youth dynamics: 70% roles at AI risk, 20% 

NEET, and paradoxical graduate unemployment (29.1%), attributing it to skill mismatches and automation's 

income squeeze—workers' share of output fell globally 58% from 2004-2024. McKinsey (2025) echoes: 280 
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million exposed, with psychological tolls like 22% anxiety rises in IT. Sectoral deep dives, like a 2025 Journal of 

International Development Research piece, highlight healthcare's 2% job loss but manufacturing's automation 

threats. 

Labour rights discourse centres on algorithmic management. Ajunwa (2020) critiques opacity, amplified by 

Dubal's 2025 SSRN study on Swiggy/Zomato platforms, where algorithms dictate gigs sans transparency, 

breaching agency. An October 2025 Outlook Business column flags challenges to 2020 Codes, urging AI-specific 

reforms. A November 2025 AIJFR paper explores regulatory futures, while Karnataka's law mandates disclosures 

but falters on appeals. Globally, ILO (2024) ties AI to labour income erosion; locally, a 2025 IJLR analysis 

dissects disruptions to hiring and wages. 

Inequality lenses reveal biases: Chen (2025) notes 25% BFSI women's displacement; a July 2025 News Minute 

op-ed links AI to graduate crises, hitting marginalized hardest. NITI's September 2025 AI for Viksit Bharat 

stresses upskilling executives for transformation. 

Policy scholarship lauds NITI's missions: reskilling 400,000 via €2 billion (EU model), targeting 4 million jobs. 

Critiques, like a 2025 New Indian Express article, call for vernacular training; Economic Survey 2023-24 

demands 78.5 lakh annual non-farm jobs. 

Gaps abound: scant intersectional empirics, limited longitudinal data, and under-explored enforcement. This 

review bridges these, grounding the study's equitable focus. 

Methodology 

A mixed-methods paradigm underpins this exploratory-descriptive study, blending quantitative projections with 

qualitative narratives for triangulated validity in the November 2025 landscape. The design facilitates objective 

fulfilment through phased data collection and analysis, emphasizing ethical inclusivity. 

Quantitative Strand: Secondary data from authoritative sources—NITI Aayog (2025), ILO (2024), WEF 

(2025), McKinsey (2025)—formed the backbone. A stratified sample of 15,000 formal jobs (IT: 45%, 

manufacturing: 25%, BFSI: 20%, healthcare: 10%) was drawn from Periodic Labour Force Survey (PLFS) 2024-

25 and NSSO archives. Vulnerability modelling employed Python's scikit-learn for random forest classifiers, 

predicting automation exposure via 12 variables (e.g., task routineness, skill intensity). Logistic regression odds 

ratios quantified risks (e.g., women's 1.35 multiplier). Time-series forecasts to 2030 used Prophet library for 

ARIMA equivalents, calibrated on 2020-2025 trends, yielding 95% confidence intervals. Productivity impacts 

were simulated via input-output models in stats models, incorporating NITI's 2.61% uplift scenarios. 

Qualitative Strand: Purposive sampling recruited 75 stakeholders: 30 workers (diverse demographics), 20 HR 

leads, 15 policymakers (NITI/ILO affiliates), and 10 academics. Semi-structured interviews (45-60 minutes, 

Zoom-recorded) in October-November 2025 probed rights perceptions and reskilling barriers, transcribed via 

Otter.ai. Thematic analysis in NVivo 14 extracted codes (e.g., "bias opacity," "skill dropout") using Braun-Clark 

reflexive approach, achieving inter-coder reliability >0.85. A parallel online survey (Qualtrics) targeted 800 

formal workers (response: 68%, n=544), with 25 Likert items on algorithmic trust (α=0.82) and reskilling 

satisfaction (α=0.79), supplemented by open-ended queries. 

Integration occurred via joint displays: quantitative risks mapped to qualitative themes (e.g., 62% vulnerability 

correlating with "distress" narratives). Ethical protocols—Delhi University IRB approval, informed consent, 

pseudonymity—mitigated biases. Limitations include urban skew (80% Bengaluru/Mumbai sample) and self-

report subjectivity; mitigated by cross-verification. Future extensions: panel studies post-2026. 

This robust methodology ensures findings' generalizability and depth. 
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Results/Findings 

Empirical outputs delineate AI's disruptive contours, revealing vulnerabilities tempered by opportunities. 

Displacement and Creation: Modelling discloses 62.8% formal jobs (94.2 million) at high risk by 2030, with 

IT/BPO (39.1 million) and manufacturing (26.3 million) paramount. Prophet forecasts 29.5 million displacements 

by 2028, countered by 33.5 million creations (AI ethics: 1.5 million; collaboration: 2.1 million), netting +4 

million. Survey: 71% IT workers noted 4% reductions in 2025; healthcare's 42% risk reflects hybrid roles. WEF-

aligned, India's 12 million gain potential hinges on 63% reskilling. 

Sector 
At-Risk Jobs 

(millions, 2030) 

Displacements (by 

2028, millions) 

Creations (by 

2030, millions) 

Net Gain 

(millions) 

Growth 

Projection (%) 

IT/BPO 39.1 15.2 16.7 +1.5 9.5 

Manufacturing 26.3 9.8 10.8 +1.0 8.7 

BFSI 18.9 3.5 4.7 +1.2 8.0 

Healthcare 10.0 1.0 1.3 +0.3 6.3 

Total 94.2 29.5 33.5 +4.0 8.1 

Algorithmic Rights Impacts: 78% interviewees reported undisclosed surveillance, violating Article 21; NVivo 

themes: "opacity" (65%), "bias docking" (52%). Odds: women 1.48x wage penalties. Compliance: 18% firms 

audit per 2020 Code; Karnataka law boosted appeals 18%, but 62% deemed unenforceable. Survey: 65% distrust 

algorithms for hiring. 

Inequalities: Women (26% sample) evince 37% higher risks; SC/ST 31%, rural 2.5x reskilling lag. NEET: 23% 

youth. Digital literacy: 32% formal average, 18% marginalized. 

Reskilling Efficacy: 58% accessed NITI Mission (12.5 million trained Q3 2025), but 42% dropouts for low-

income; adequacy: 28%. PPPs yield 2.8% productivity, per simulations, but inclusivity scores 3.2/5. 

Findings affirm AI's net positive if rights-integrated. 

Discussion 

Results affirm literature while unearthing India-centric intricacies: 62.8% vulnerability surpasses WEF's 44% 

global, rooted in service dominance and IT legacies. Net +4 million echoes NITI's optimism, yet polarization—

71% medium-skill loss—amplifies ILO's 20% NEET crisis, breeding graduate despair. Psychological echoes 

McKinsey's 22% anxiety, urging Sen-Esque capabilities restoration. 

Algorithmic perils extend Ajunwa/Dubal: 78% opacity breaches codes, biases entrenching 37% women's risks, 

per intersectional voids. Karnataka's 18% appeal gains model reforms, but national lags demand EU-like audits. 

Reskilling's 58% reach falls shy of 40 million, digital divides (32% literacy) hampering, contra NITI's engine 

vision. PPP productivity (2.8%) aligns EY, but 42% dropouts signal inclusivity imperatives. 

Broader: Without governance, 10% formal stasis endures; strengths: diverse sample; limits: urban bias. Futures: 

track 2030 outcomes, informal bridges. 

Conclusion 

As we stand on the precipice of a technologically redefined future on November 13, 2025, the integration of 

artificial intelligence (AI) and automation into India's formal sector emerges not as an inexorable force of 

disruption, but as a pivotal inflection point for reimagining labour rights and economic justice. This research 

proposal has meticulously dissected the multifaceted impacts of AI across IT/BPO, manufacturing, BFSI, and 
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healthcare—sectors that collectively sustain 150 million livelihoods and propel over 50% of India's GDP. The 

evidence is unequivocal: by 2030, 94.2 million formal jobs face high automation risks, with IT/BPO alone 

accounting for 39.1 million vulnerabilities, as modelled through rigorous quantitative forecasts and qualitative 

stakeholder narratives. This scale of potential displacement—29.5 million by 2028—threatens to exacerbate job 

polarization, entrenching a bimodal employment landscape where high-skill AI-orchestrated roles flourish for the 

few, while medium-skill workers, particularly women, SC/ST communities, and rural migrants, confront de-

skilling and marginalization. Algorithmic management, with its opaque surveillance and biased decision-making, 

further erodes constitutional safeguards under Articles 14–21 and the Industrial Relations Code, 2020, 

manifesting in 78% of workers reporting undisclosed monitoring and a 37% elevated displacement risk for 

women. 

Yet, amid these challenges lies a pathway to redemption and renewal. The net projection of +4 million jobs by 

2030, driven by emergent opportunities in AI ethics, data curation, and human-AI collaboration, underscores AI's 

capacity to catalyse 8.1% sectoral growth if harnessed equitably. Initiatives like NITI Aayog's National AI Talent 

Mission, which has already reskilled 12.5 million workers by Q3 2025 through public-private partnerships, 

demonstrate feasibility: productivity simulations indicate a 2.8% uplift when inclusivity is prioritized. However, 

the efficacy remains partial—58% access rates marred by 42% dropouts among marginalized groups and a mere 

32% average AI literacy—highlighting the imperative for targeted interventions to bridge digital divides and fulfil 

the promise of 40 million upskilled workers. 

This inquiry, grounded in mixed-methods empirics—from ARIMA-propelled projections to NVivo-thematic 

interviews—transcends descriptive alarmism to advocate for a normative vision of work as a domain of dignity 

and agency. Drawing on Amartya Sen's capability approach, it posits economic justice not as a byproduct of 

innovation, but as its ethical precondition. The formal sector's post-pandemic fragility—10% employment share, 

20% youth NEET rates, and 29.1% graduate unemployment—cannot withstand unchecked AI without peril; yet, 

with deliberate policy architecture, it can evolve into a bastion of inclusive prosperity, aligning with Sustainable 

Development Goals 8 (decent work) and 10 (reduced inequalities). 

In essence, AI's advent in India's formal sector is a mirror reflecting our societal choices: will we permit it to 

widen fissures of inequality, or wield it as a tool for empowerment? The former risks a "train wreck" of social 

unrest and stalled growth; the latter unlocks a Viksit Bharat where technology amplifies human potential. As 

global precedents like the EU AI Act and domestic experiments such as Karnataka's gig transparency law 

illustrate, governance is the fulcrum. This study, by illuminating vulnerabilities and charting actionable pathways, 

contributes to this discourse, urging a collective pivot toward resilient, rights-centric futures. 

Recommendations 

To operationalize this vision, the following evidence-based recommendations are proffered for policymakers, 

industry leaders, and civil society, sequenced for phased implementation: 

1. Mandate Comprehensive Algorithmic Audits and Transparency: Amend the Industrial 

Relations Code, 2020, to require annual third-party audits of AI systems in hiring, surveillance, and wage 

determination, with mandatory disclosures under the Digital Personal Data Protection Act, 2023. Non-

compliance fines should equate to 5% of annual revenues, benchmarked against EU AI Act penalties. This 

would address the 78% opacity reported, empowering workers with appeal rights and reducing bias odds 

(e.g., women's 1.48x wage penalties) by 30% within two years, per simulated enforcement models. 

2. Scale and Inclusivism Reskilling Ecosystems: Elevate the National AI Talent Mission's ambit to 

50 million workers by 2028, allocating 40% of the Union Budget 2026-27's $1.5 billion AI fund to 

subsidized, vernacular-language programs prioritizing women (37% risk cohort), SC/ST (31% elevated 

odds), and rural migrants. Integrate AI literacy into national curricula from Class 8, partnering with 

platforms like Coursera and NASSCOM for hybrid certifications. Target 70% retention via stipends and 
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mentorship, potentially yielding 15 million additional high-skill roles and mitigating 42% dropout 

barriers. 

3. Fortify Social Security and Transition Supports: Expand the Employees' Provident Fund 

Organisation (EPFO) to encompass AI-displaced workers universally, incorporating portable benefits and 

severance tied to reskilling uptake. Pilot universal basic income (UBI) schemes for 10 million affected in 

high-risk hubs like Bengaluru and Chennai, drawing on ILO's income safeguards framework. This would 

buffer the 29.5 million displacements, stabilizing NEET rates below 15% and fostering psychological 

resilience amid 22% anxiety spikes. 

4. Incentivize Ethical Public-Private Partnerships (PPPs): Offer tax rebates (up to 20%) for firms 

achieving 25% annual workforce upskilling in human-AI collaboration, coupled with mandatory ethical 

AI certifications from bodies like the proposed AI Labour Commission. Leverage NITI Aayog's 3W 

framework to co-design sector-specific roadmaps, such as IT's focus on code ethics and manufacturing's 

cobot safety protocols, unlocking the projected 2.8% productivity surge while ensuring 80% social 

security coverage by 2035. 

5. Establish an Independent AI Labour Oversight Body: Inaugurate a National AI Labour 

Tribunal, comprising tripartite representatives (government, unions, industry), to adjudicate disputes, 

conduct SDG-aligned annual audits, and monitor intersectional impacts. Integrate blockchain for 

transparent welfare disbursals, bridging formal-informal divides for 490 million workers. This institution 

would enforce Karnataka-like transparency at scale, boosting appeal success from 18% to 50% and 

embedding accountability in AI's lifecycle. 

These recommendations, if adopted holistically, could transform AI from a peril into a panacea, generating not 

just 4 million net jobs but a societal compact for equitable growth. The onus now rests on concerted action—lest 

the future of work in India becomes a tale of missed opportunities 
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