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ABOUT THE COMPANY

InspiringMinds is a dynamic, forward-thinking professional development and learning firm dedicated to
building individuals and groups through effective training solutions. Focusing on Human Resource
Development, Corporate Training, and Education Consulting, InspiringMinds has developed a reputation as a
respected business ally for organizations and professionals aiming to develop skills, performance, and

organizational performance.

The firm specializes in developing and providing bespoke training solutions, recruitment assistance, and talent
management services tailored to address the specific requirements of various clients. Its offerings cover the
training of employees through workshops and leadership sessions to the facilitation of freelance engagements
and consulting services. InspiringMinds also focuses heavily on developing a knowledge-sharing environment

that promotes innovation, ongoing improvement, and professional development.

At its essence, InspiringMinds works from the premise that individuals are an organization's greatest asset.
Through the provision of structured interventions in talent procurement, employee engagement, and
performance improvement, the company assists clients in building a learning and adaptable culture. Its
offerings are not simply intended to address short-term organizational needs but also to equip individuals to

excel over the long term in a changing global work environment.
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Apart from these external services, InspiringMinds also offers students and young professionals enriching

prospects through internships, mentorship, and training projects. By incorporating interns in actual HR
activities like recruitment, agreements, and training coordination, the organization strives for a practical and

comprehensive exposure to the discipline of Human Resource Management.

Steered by a mission to be an eminent driver of professional excellence, InspiringMinds builds robust
partnerships, provides influential solutions, and generates compelling value for individuals and organizations

alike.

UNIQUE SELLING POINTS (USP) OF INSPIRINGMINDS

1. Holistic Learning & Development Method

InspiringMinds concentrates not just on educating but also on building applicable skills and professional
dispositions that equip the individual with the capability to handle real-life situations. Its courses blend theory

with practical exposure to ensure the participant experiences balanced development.
2. Tailor-made HR & Training Solutions

The firm develops bespoke recruitment, training, and talent management solutions to meet the particular needs
of its clients. Through this flexibility, InspiringMinds is able to operate effectively with various industries and

professionals.
3. Focus on Mentorship

InspiringMinds offers 1:1 mentoring and coaching to trainees and interns, guaranteeing each student personal
attention. This fosters an accomodating learning environment where improvement and development are

emphasized.
4. Remote-Friendly Operations

With a distributed internship and training program, InspiringMinds breaks geographical barriers, increasing
access to opportunities for students and professionals from various locations.

5. Integration of Professionalism & Discipline

The company is strict about meeting deadlines, being responsible, and ethics in the workplace. These factors

help interns and professionals who work with InspiringMinds become disciplined and industry professionals.
6. Focus on HR Specializations

InspiringMinds is unique in its committed efforts in Human Resource Management, such as recruitment,
freelancer contracts, and the coordination of training. This specific interest gives students in-depth knowledge

of HR procedures and policies.
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7. Commitment to Continuous Improvement

The business promotes a culture of innovation and flexibility, keeping its training schemes and HR procedures
up-to-date with industry requirements and international trends.

AIM OF THE COMPANY

The main objective of InspiringMinds is to enlighten people and organizations with knowledge, skill
enhancement, and learning for a lifetime. Through structured training programs, HR services, and mentoring,
the organization aims to fill the gap between what is taught in schools and colleges and what is needed in

industries.
InspiringMinds focuses on:

e Enhancing Employability: Providing the right skills to students, interns, and professionals to perform
better in a competitive work environment.

e Promoting Human Resource Excellence: Offering full-scale HR services in the fields of recruitment,
contracts, and coordination of training that assist in organizational development.

e Establishing a Learning Ecosystem: Cultivating an environment of continuous improvement,
innovation, and teamwork.

e Encouraging Professionalism: Instilling discipline, punctuality, and responsibility among trainees
and interns to equip them for actual responsibilities.

e Making Knowledge Accessible: Offering opportunities through programs that are remote-friendly,
guaranteeing that geographical locations do not restrict professional advancement.

Finally, InspiringMinds seeks to instill confidence, instill values, and spark potential — transforming people

into capable professionals and supporting organizations to flourish through able human resources.

ABOUT HUMAN RESOURCES INDUSTRY

The Human Resources (HR) function is a core driver in determining organizations' success and sustainability
in all industries. It is the foundation of managing workforces, accountable for talent recruitment, development,
engagement, and retention, while fostering congruence between organizational objectives and employee

happiness.

Over time, HR has transitioned from a mostly administrative role to a business growth partner. HR
professionals today not only deal with payroll and regulatory compliance, but they also have an active role to
play in organizational culture building, leadership development, performance management, and employee

wellness.
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Some of the main functions of the HR business are:

e Talent Acquisition & Recruitment: Discovery, attraction, and onboarding the correct talent for
organizational requirements.

e Training & Development: Imparting employee skills through formal learning programs, workshops,
and mentoring.

e Performance Management: Tracking employee performance and aligning it with organizational
goals.

e Employee Engagement & Retention: Creating an engaged and loyal workforce by recognizing
employees, providing career growth opportunities, and providing positive work environments.

e HR Compliance & Policy Implementation: Fostering compliance with labor laws, ethical behavior,
and organizational policies.

Over the last few years, the HR sector has seen tremendous change pushed by technology, globalization, and
shifting workforce patterns. HR analytics, digital hiring platforms, and remote work systems are some of the
tools that have automated HR functions, rendering them more efficient and data-driven. The gig economy and
freelancing culture have further opened up the field of HR to encompass fresh contractual and flexible

workforce models.

The HR sector is poised to keep expanding as organizations come to appreciate that people are their greatest
asset. Organizations that invest in effective HR practices are more likely to attract and retain the best talent,

build resilience, and stay competitive in the international arena.

BRIEF HISTORY OF THE ORGANIZATION

InspiringMinds was born with the intent to be a partner of choice in professional development, learning, and
human resource solutions. Started under Mindgame Learning Solutions LLP, the organization has strived ever
since to be the connector between pedagogy-based learning and industry practices.

Since its early days, InspiringMinds has been committed to developing effective training programs, creative
HR solutions, and student-centric internships that give realistic exposure to emerging professionals. Initially,
the organization was small and specialized in providing skill-based workshops and recruitment assistance
services. With time, it diversified its offerings to include tailor-made corporate training, freelancer contracts,

and full-spectrum HR services, serving a wide range of clients.

With a pool of veteran mentors and professionals, InspiringMinds has earned a solid reputation for its
adherence to discipline, timekeeping, and high-quality results. Its programmes place a high value on
experiential learning, one-on-one mentorship, and all-rounded development, distinguishing it from

conventional training providers.
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The firm has also adopted contemporary ways of working, with a remote-friendly business model that allows

it to give students and professionals from all around the world access to worthwhile learning experiences.
InspiringMinds has made its services inclusive and accessible through the provision of virtual internships and

online training options.

InspiringMinds today continues to live by its original principles of Instill, Inculcate, and Invigorate, and
continues to expand its presence in the Human Resource Development and Training Consulting business at a

steady pace.

ORGANIZATIONAL STRUCTURE

The organizational framework at InspiringMinds is made to provide smooth coordination, effective delegation
of tasks, and efficient supervision of its different functions. As a business-to-business professional learning
and HR solutions company, the business runs on a lean and agile structure with a culture of collaboration,

flexibility, and open communication among colleagues.

At the highest level, the organization is headed by the Managing Partner, who gives overall strategic guidance
and decision-making functions. Assisting this leadership function are senior managers and functional heads,
which manage key functions such as Human Resources, Training & Development, Recruitment, and Client

Coordination.

Trainees and interns are a critical component of the structure since they actively assist in day-to-day operations
and projects with close supervision from experienced HR professionals. The presence of interns underscores
InspiringMinds' dedication to delivering hands-on experience and mentorship to emerging professionals.

A simplified diagram of the structure is as follows:

Q::__b{an aging Farh'ter_::)

l

(::__ Senior Manager - HR. _:')

—_ -_— — —_

e e .
¢ Training & Development Team > (  Recruitment Team __} < Administrative & Support Stalf > (  Interns / Trainees :_)

e Managing Partner — Offers vision, leadership, and overall management.

e Senior Manager — HR — Manages HR activities, recruitments, contracts, and employee engagement
programs.

e Training & Development Team — Plans and organizes training programs, workshops, and learning
interventions.

e Recruitment Team — Manages recruitment processes, candidate screening, and client specification.

e Administrative & Support Staff — Facilitate smooth internal coordination and client servicing.

e Interns / Trainees — Assist HR activities, recruitments, and training functions while developing

professional expertise.
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This lean organizational design allows InspiringMinds to be flexible, client-centered, and growth-driven while

promoting a culture of mentorship and learning for employees and interns.

PERFORMANCE

Performance of InspiringMinds

[Trammg Excel]encej (Reu'uilmenl & Talent MauagemenlJ [Iul.emslup & Student EngagemenlJ [Client Satisfaction & Retenl.lonj [Adaplabllity & Remote Operationsj

Since its inception, InspiringMinds has always shown steady growth in the area of Human Resource
Development and Training Solutions. The company has established a reputation for offering quality

recruitment assistance, training solutions, and HR advisory services to clients and stakeholders.
The performance of the company is shown in the following key areas:
1. Training Excellence

InspiringMinds has effectively provided tailored training workshops and development interventions with
encouraging feedback from the clients. The emphasis on practical applicability, case studies, and interactive
learning has elevated its reputation as a credible training partner.

2. Recruitment and Talent Management

With its systematic method of recruitment, InspiringMinds has succeeded in finding, assessing, and
recommending good quality candidates to organizations. Its capacity to automate processes and uphold
professional discipline has enhanced its performance in this regard.

3. Internship & Student Engagement Programs

The firm has offered meaningful internship experiences to students with diverse academic backgrounds,
providing them with exposure to practical HR practices. The programs have not only enhanced student
learning but also contributed to the credibility of the firm as a mentorship and training provider.

4. Client Satisfaction & Retention

InspiringMinds prioritizes timely delivery, responsibility, and client-centered solutions, resulting in a solid

foundation of happy clients and repeat assignments.
5. Adaptability & Remote Operations

The incorporation of a remote-friendly framework enabled the company to offer its services and internships

across geographical lines, thus enhancing its accessibility and reach.
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In totality, InspiringMinds has achieved steady performance and growth through aligning practice with

industry expectations, encouraging innovation, and establishing a learning culture. Its dedication to quality,
mentorship, and professionalism continues to propel its success within the cutthroat HR market.

PRODUCTS AND SERVICES

InspiringMinds is a professional development and learning organization that provides a diverse array of
services whose common goal is to uplift personal skills and organizational performance. Its major services
include Human Resource Management, Training, and Consulting, provided with the goals of quality,

professionalism, and innovation.
1. Recruitment Solutions

InspiringMinds offers full-cycle recruitment solutions, such as talent sourcing, screening, and assessment. The
organization helps organizations identify the most appropriate candidates for various positions in a smooth

and streamlined manner.
2. Training & Development Programs

The company crafts and delivers personalized training sessions and skill-building programs in line with the
unique requirements of customers. The programs address subjects like employee engagement,

communication, leadership, and career advancement.
3. Freelancer Agreement & HR Documentation

InspiringMinds also excels in drafting and reviewing freelancer agreements, contracts, and HR documentation

to ensure compliance with the law and professional clarity.
4. Internship & Mentorship Programs

To aid student development, InspiringMinds offers formal internship schemes that expose young professionals
to actual HR practice. Each intern is mentored and guided 1:1, making the scheme extremely effective at

developing skills.
5. Consulting Services

The organization provides HR consulting services to organizations, helping them out in matters such as policy

development, employee engagement tactics, and workforce planning.
6. Remote-Friendly Operations

With a flexible and innovative mindset, InspiringMinds renders its services and internships via remote

platforms, allowing access to students and professionals transcending geographical borders.
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COMPETITIORS

InspiringMinds
—

——
Corporate Training Firms HR Consulting Companies Freelancer & EdTech Platforms - ; X
[(NIIT, Manipal ProLearn, Aptech]] ((Adecco, Randstad, TeamLease) (Upwork, Fiverr, Coursera) LG s 0 ST VAT (L iR Ty Ll sy

Being a professional learning and human resource solutions provider, InspiringMinds is in a competitive
market that features various organizations offering training, recruitment, and HR consulting services.
Although InspiringMinds is differentiated by its mentorship-based approach, telecommute-friendly
operations, and student-centered programs, it competes against both established corporate training companies

and burgeoning HR service providers.
1. Corporate Training Companies

Mass training companies like NIIT, Manipal ProLearn, and Aptech have a good market presence with
organized training courses and skill development courses. They compete based on their extensive networks,

brand name, and large course portfolios.
2. HR Consulting Companies

HR consulting companies like Adecco, Randstad, and TeamLease offer full-service recruitment, staffing, and
HR management services. With international operations and vast resources, they are a big threat to small,

niche companies like InspiringMinds.
3. Freelancer & EdTech Platforms

Upwork, Fiverr, and Coursera platforms compete indirectly by offering freelancer networks, web-based skill-
building courses, and self-directed training programs. These platforms appeal to students and professionals

seeking flexible, digital-first alternatives.
4. Local HR Training & Internship Providers

Many regional training centers and local HR companies also provide internship schemes, recruitment services,

and skill workshops, competing directly with the same student and organizational clientele.
Apart from these competitors, InspiringMinds stands out by:

e Individualized mentorship and 1:1 coaching.
e Emphasis on overall HR exposure (hiring, contracts, training management).
e Accessible and online programs that eliminate geographical constraints.

e Great stress on professional discipline and workplace ethics.

By uniting academic applicability with real-world HR exposure, InspiringMinds is creating a niche in the

competitive learning and HR solutions market.
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SWOT ANALYSIS

Strengths

e Offers tailored HR solutions such as recruitment, freelancer contracts, and training programs.

e Provides remote-friendly internships and training, making it more accessible to students and
professionals by location.

e Emphasis on mentorship and 1:1 mentoring, ensuring tailored learning experience.

e Known for discipline, timeliness, and professionalism in execution of assignments.

e Responsive organizational nature enabling rapid adjustment to client and student requirements.
Weaknesses

e Quite small-scale operations compared to well-established corporate training companies.
e Limited brand presence and market reach on a national scale.
e Restrictions on the scope and scale of programs by resource constraints.

e EXxcessive reliance on remote operations, which could curtail face-to-face networking opportunities.
Opportunities

e Increased need for HR solutions and talent management in India‘s expanding corporate landscape.

e Forays into EdTech platforms and hybrid learning solutions to reach a larger base.

e Scope for collaboration with corporates and universities for systematic training and placement
assistance.

e Increased acceptability of remote internships provides scope to reach candidates from various regions.

e Growing emphasis on diversifying education through skill acquisition opens the door to specialized

training programs.
Threats

e Competition from other big HR consulting companies (Adecco, Randstad, TeamLease) with more
resources.

e On-the-rise EdTech platforms providing online training courses at scale.

e Fast-evolving technology and HR trends which might necessitate continuous upskilling of services.

e Economic fluctuations which affect recruitment and training budgets of client organizations.

e Low-cost alternatives in the same geographical region provided by local training providers.
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A BRIEF INTRODUCTION OF THE BRANCHES

InspiringMinds is an operating professional learning and HR solutions company of Mindgame Learning
Solutions LLP with its headquarters in Electronic City, Bengaluru. Though the company's operations are
mostly remote-friendly, all its operations and services are streamlined through various functional branches or

specialty areas of the organization.
1. Human Resources Branch

This division concentrates on hiring, freelancer contracts, and HR records. It is a key area of talent acquisition
and compliance, where it serves to ensure the company offers end-to-end HR services to customers and real-

world HR experience to interns.
2. Training & Development Branch

The Training division creates and conducts tailor-made training courses and workshops for students and
working professionals. It focuses on skill-building, leadership skills, communication, and employee

engagement, thereby implementing InspiringMinds' vision of an organizational learning culture.
3. Internship & Mentorship Branch

This division manages the formal student internship programs to provide real-life experience in HR. It also
facilitates 1:1 mentoring and counseling to assist students in closing the gap between academic knowledge

and industry practices.
4. Consulting Branch

The Consulting branch offers HR consulting services to client organizations to help them make policies, plan
the workforce, and formulate employee engagement strategies. This enhances InspiringMinds' position as a

credible HR partner for small and medium-sized businesses.
5. Remote Operations Branch

With the organization's heavy dependence on online platforms, this branch guarantees proper management of
remote working, communication tools, and digital provision of services. It allows InspiringMinds to cover a

vast audience that extends beyond geographical limitations.
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STARTING AND ENDING DATES OF YOUR INTERNSHIP

I was given the chance to undertake my Summer Internship with InspiringMinds within the Human Resources
Department. According to the offer letter, my internship formally began on 26th May 2025.

The internship lasted for nine weeks, within which I was duly involved in HR-related activities like

recruitment, freelancer contracts, and training management.

The internship was successfully attained on 25th July 2025, and the certificate of completion was issued as
per due on 28th August 2025.

Therefore, the period of internship was from:
Start Date: 26th May 2025
End Date: 25th July 2025

NAMES OF THE DEPARTMENTS IN WHICH | GOT TRAINING AND THE DURATION

Throughout my Summer Internship at InspiringMinds, | was exposed to various functional areas in the field
of Human Resources. Each function gave me a different perspective on various aspects of HR functions and

a chance to implement the learned theoretical principles during my BBA course.

The below-given departments and their respective periods of training are mentioned as follows:

Department / Functional Area | Key Activities Duration

Recruitment Candidate sourcing, screening, and assisting in | 3 weeks

hiring processes.

Freelancer Agreement & Drafting and reviewing agreements, maintaining | 2 weeks
Documentation HR records, ensuring compliance.

Training & Development Planning, scheduling, and coordinating 2 weeks
Coordination employee/student training programs.

General HR Support & Assisting in day-to-day HR operations and 2 weeks
Administration reporting.

Overall, the internship lasted 9 weeks (26th May 2025 to 25th July 2025) across these departments, giving me

a strong understanding of HR practices at InspiringMinds.

JETIR2511464 ] Journal of Emerging Technologies and Innovative Research (JETIR) www.jetir.org ] e511


http://www.jetir.org/

© 2025 JETIR November 2025, Volume 12, Issue 11 www.jetir.org (ISSN-2349-5162)

TRAINING PROGRAM

The InspiringMinds Summer Internship Training Program was so constructed as to impart students with the
exposure of actual Human Resource Management functions and supplement the theoretical concepts that have
been learned during academic life. The training was framed to impart practical learning, mentorship, and
professional growth within nine weeks (26th May 2025 — 25th July 2025).

Objectives of the Training Program

e To give hands-on experience in HR activities such as recruitment, contracts, and training management.
e To give an insight into the policies, procedures, and practices adopted in HR.

e To instill professional ethics like discipline, punctuality, and responsibility.

e To strengthen communication, organizational, and analytical abilities through routine work.

e To establish a link between theoretical knowledge and application in industry.
Structure of the Training Program
The training was segregated into functional modules with each designed to work on a particular aspect of HR:

1. Recruitment — Learning job description, helping in candidate searching and screening, and guiding
the hiring process.

2. Freelancer Agreements & Documentation — Preparing, reading, and keeping contracts and HR
documents for compliance.

3. Training & Development Coordination — Coordinating training sessions, making schedules, and
coordinating trainers and attendees.

4. General HR Support — Introduction to administrative responsibilities, communication management,

and reporting senior managers.
Learning Approach

e 1:1 Mentorship: One-on-one guidance from senior HR experts during the program.
e Practical Assignments: Task-oriented learning for real-time problem-solving and responsibility.
e Weekly Review: Tracking of performance and progress to ensure ongoing improvement.

e Remote Collaboration Tools: Learning how to manage tasks efficiently in a virtual work setting.
Outcome of the Training Program
At the end of the internship, I had gained:

e Deeper HR functional expertise through experiential involvement.
e Enhanced soft skills such as: Time management, Professional communication, Teamwork

e Direct exposure to the handling of end-to-end HR tasks in an actual working environment.
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REFLECTIVE DIARY ENTRY

Week 1 (26th May — 31st May 2025)

The internship started with an orientation session, where | was introduced to the company's operations, values,
and internship expectations. My first task was to learn about the HR processes and get familiarized with

recruitment workflows. | witnessed how job descriptions are worded and how candidate databases are kept.
Week 2 (1st June — 7th June 2025)

This week, | was actively participating in recruitment processes. | helped in fetching candidates, screening
resumes, and shortlisting profiles for preliminary assessment. | even got to know different recruitment tools
and techniques applied in talent acquisition. This enabled me to comprehend how candidate skills are crucially

essential to be aligned with job requirements.
Week 3 (8th June — 14th June 2025)

My priority remained in recruitment, where | assisted in coordinating interviews between candidates and
hiring managers. | began creating notes on recruitment best practices under the supervision of my mentor. The

week enhanced my time management and organization skills.
Week 4 (15th June — 21st June 2025)

This week, | was familiarized with Freelancer Agreements & HR Documentation. | gained knowledge about
the drafting of contracts and ensuring compliance. | was tasked with the preparation of draft agreements with

correctness in terms and conditions. This enabled me to grasp the legal and ethical aspect of HR activities.
Week 5 (22nd June — 28th June 2025)

I kept working on freelancer contracts alongside helping with keeping HR records. Week 6 improved my
detail orientation and exposed me to record-keeping practices. | understood how essential record-keeping is

for organizational credibility.
Week 6 (29th June — 5th July 2025)

My tasks diversified towards coordinating Training & Development. I helped plan training timetables, prepare

agendas, and coordinate trainers and participants. This exposed me to HR's planning and logistical sides.
Week 7 (6th July — 12th July 2025)

I was actively involved in coordinating training, facilitating efficient communication with stakeholders. I also
generated feedback forms to evaluate the impact of the training sessions. This enhanced my stakeholder

management and communication skills.
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Week 8 (13th July — 19th July 2025)

This week had a combination of activities — follow-up on training results, making notes on employee
engagement strategies, and helping with general HR support activities. | became more confident in the ability

to multitask.
Week 9 (20th July — 25th July 2025)

During the last week, | documented my learning and prepared reports on my contributions. | also met with my
mentor to discuss my performance overall and got constructive feedback. Through this reflection, | realized

areas of further improvement and growth.

A B c
1 Week Key Aclivities Key Learnings
2 Week 1 (26 May — 31 May) Orientation, understanding HR processes, recruitment workflow overview Introduction to HR practices and organizational expectations
3 Week 2 (1 Jun — 7 Jun) Resume sourcing, screening, and shortlisting candidates Understanding candidate-job alignment in recruitment
4 Week 3 (8 Jun — 14 Jun)  Coordinating interviews, preparing recruitment notes Time management and organizational skills in recruitment
5 Week 4 (15 Jun — 21 Jun) Drafting and reviewing Freelancer Agreements Legal and ethical aspects of HR agreements
6 Week 5 (22 Jun — 28 Jun) Maintaining HR documentation and records Importance of accurate record-keeping
7 Week 6 (29 Jun — 5 Jul) Planning training schedules and coordination Insights into training design and logistics
8 Week 7 (6 Jul — 12 Jul) Training coordination, feedback collection Stakeholder communication and feedback analysis
9 Week 8 (13 Jul — 19 Jul) Follow-up on training outcomes, employee engagement tasks Confidence in multitasking across HR areas

=

Week 9 (20 Jul — 25 Jul) Report preparation, performance feedback, consolidation of leamings Self-reflection, identifying strengths and areas of growth

WORK SAMPLES

Throughout my internship at InspiringMinds, | was involved in a mix of HR-specific activities. Following are

some samples of work that illustrate my contribution and learning in various domains:
1. Documenting Recruitment Process

e Helped in creating job descriptions and putting them up on recruitment websites.
e Shortlisted and screened candidate profiles according to job requirements.
e Scheduled interview times between hiring managers and candidates.

e Managed candidate tracking sheets for efficient recruitment process flow.
Sample Output:
Position: HR Intern
Department: Human Resources
Location: Remote
Duration: 2 Months (Unpaid Internship)
Responsibilities:
- Assist in recruitment by sourcing and screening candidates.

- Support in scheduling interviews and maintaining candidate databases.
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- Help in preparing recruitment reports and trackers.

Qualifications:
- BBA/ MBA (HR specialization preferred).
- Strong communication and organizational skills.

- Knowledge of MS Office and Google Workspace.

A B C D E F
1 Candidate Name Applied Position Source  Screening Status Interview Date Final Status
2 |A. Sharma HR Intern LinkedIn Shortlisted 5th June 2025  Selected
3 |R. Gupta HR Intern Naukri  Rejected - -
4 |P. Narr HR Intern Referral  Shortlisted 7th June 2025 Pending

2. Freelancer Agreements

e Prepared and reviewed freelancer contracts with guidance from the HR Manager.
e Verified all terms and conditions of the agreements were understandable, legally sound, and mutually
acceptable.

e Furnished and stored agreements in HR records for documentation purposes.
Sample Output:

e Prepared agreement template emphasizing terms of engagement.
e Edited copies of signed freelancer agreements.

FREELANCER AGREEMENT

This Agreement is made on 10th June 2025 between InspiringMinds (hereinafter referred to as "Company")

and [Freelancer Name] (hereinafter referred to as "Freelancer").

1. Scope of Work: The Freelancer agrees to provide training content and conduct online workshops.
2. Duration: The agreement shall remain valid for 3 months from the date of signing.

3. Payment: Compensation will be provided as per mutually agreed terms on a project basis.

4. Confidentiality: The Freelancer agrees to maintain confidentiality of all organizational data.

3. Training & Development Coordination

e Assisted in the preparation of training schedules and agendas.
e Liaised with trainers and participants for effective conduct of training sessions.

e Created feedback forms and gathered responses to measure effectiveness of training.
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Sample Output:

e Training program schedule (MS Word/Excel).
e Draft agenda for a training session.

e Feedback summary prepared from participant forms.

Date Training Topic Trainer Name Mode Participants
1st July | Communication Skills Ms. R. Mehta Online 20
5th July | Team Collaboration Tools | Mr. A. Kumar Online 15
10th July | HR Policies & Compliance | Ms. S. Verma Online 18

Training Feedback Form

Training Session:

Date:

1. Was the training content relevant?
O Excellent [0 Good [JAverage [Poor

2. Was the trainer effective in delivering the content?
O Excellent O Good [ Average [Poor

3. Key Takeaways from the training:

4. Suggestions for improvement:

4. General HR Support

e Prepared and submitted weekly reports of assigned tasks and progress.

e Liaised with record-keeping and internal communication.
Sample Output:

e Weekly performance reports.

e Recording of HR procedures undertaken during internship.
Weekly Report (Week 6: 29th June — 5th July 2025)
Tasks Completed:

- Assisted in planning training program schedules.
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- Coordinated with participants for confirmations.

- Drafted freelancer agreement templates.

Key Learnings:

- Improved knowledge of HR documentation.

- Enhanced communication skills while coordinating with multiple stakeholders.

CRITICAL ANALYSIS

The InspiringMinds internship exposed me to the practical operations of the Human Resources function in a
meaningful manner. With my assistance in recruitment, freelancer contracts, training arrangements, and HR

paperwork, | was exposed to the best and worst sides of HR practices in the workplace.
Positive Aspects

1. Structured Learning: The internship was well-structured, with clearly defined responsibilities in
recruitment, agreements, and training. This helped me systematically apply my academic learning in
real situations.

2. Mentorship & Guidance: The 1:1 mentoring support from senior HR professionals was a key strength
of the program, as it provided timely feedback and learning opportunities.

3. Exposure to Various Functions: In contrast to internships that deal with one specific area, the
program provided exposure to various HR functions, enabling me to understand the contribution of
HR to organizational effectiveness from a different perspective.

4. Virtual Work Environment: The flexibility of the company in ensuring seamless internship with a
virtual environment reflected its adaptability and strengthened my communication skills in a virtual

environment.
Challenges Experienced

1. Resource Constraints: As a small-scale entity, InspiringMinds faced limited resources, which at
times limited the scope of training activities as opposed to large corporate environments.

2. Constraints of the Remote: Despite being convenient, working remotely sometimes resulted in
communication and coordination delays, which may not have been experienced in an office setting.

3. Limited Technology Exposure: Advanced HR software and analysis were not extensively utilized,
which limited learning opportunities in HR technology implementation.

4. High Task Variation: Balancing recruitment, agreements, and training simultaneously was also

difficult at times, as it called for rapid adaptability and simultaneous tasks.
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Overall Evaluation

In spite of some hindrances, the internship was a worthwhile experience. It introduced me to the world of
practical HR management, trained me in the areas of recruitment and coordination of training, and enhanced
my professional integrity. The limitations, e.g., remote barriers and limited resources, were also learning

experiences, instructing me on how to work within real-world limitations.

In conclusion, the internship with InspiringMinds effectively connected theory in the academic environment
with practice in professional settings and brought forward areas of how HR practices in small organizations

can still be further developed.

LEARNING OUTCOMES

The InspiringMinds internship gave me a great opportunity to use my academic learning of Human Resource
Management in the real world. During the nine-week duration, | was able to acquire both technical HR

competencies and personal growth understandings, which will form the basis of my subsequent career.
1. Professional Knowledge & Skills

e Acquired hands-on experience of recruitment procedures, such as job description preparation, resume
filtering, and interview scheduling.

e Acquired the procedure of preparing and checking freelancer contracts and HR reports for compliance
and accuracy.

e Grasped the planning, booking, and implementation of training & development activities, and ways to
obtain and analyze feedback.

e Established good time management and multitasking skills while juggling various HR activities

concurrently.
2. Application of Academic Learning

e Applied theoretical principles of my BBA program, including HR planning, performance management,
and employee engagement, to real-life situations.
e Witnessed the operation of HR policies and processes in a professional setting.

e Learned how legal and ethical dimensions of HR contribute to agreements and contracts.
3. Soft Skills Development

e Enhanced communication skills by interacting with team members, trainers, and candidates on a daily
basis.

e Developed problem-solving and adaptability skills while working on tasks in a remote environment.

e Acquired professional discipline, punctuality, and accountability, which are imperative for success at
the workplace.

e Improved teamwork and cooperation skills by liaising with various stakeholders in HR operations.
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4. Personal Development

e Understood the significance of introspection through bi-weekly progress assessments and diary
writing.

e Built confidence in performing HR functions autonomously under restricted supervision.

e Improved understanding of my career interests in Human Resource Management, particularly in

recruitment and training activities.

CONCLUSION

My internship during the summer at InspiringMinds was an informative and enriching experience that helped
me connect academic knowledge with professional practice. I was exposed to a broad spectrum of HR
functions such as recruitment, freelancer agreements, training coordination, and general HR assistance during
the period of nine weeks. This not only improved my technical skill in Human Resource Management but also

my interpersonal skills like communication, time management, and flexibility.

The chance to work with seasoned mentors gave me valuable exposure to the real-world practicalities of HR
operations and how professionalism must be applied in all tasks. | gained awareness of how HR directly affects
the efficiency and culture of an organization and how I could confidently apply classroom theories to real

world workplace scenarios.

In spite of the slight difficulties, including operating in a virtual environment and limited resources, the
internship learnt me to be flexible, stay focused, and embrace effective solutions. These experiences have
informed my career perspective and have given me the confidence to follow a career path in the discipline of

Human Resource Management.

In summary, the internship with InspiringMinds was a learning experience and personal growth process that
was truly transformative. Not only did it equip me with practical HR skills, but it also provided me with the
preparation necessary to tackle future challenges as it enhanced my professional capabilities. | am convinced
that the experiences gained from this internship will be a solid building block for my professional ambitions

and help cement my development as a mature HR practitioner.

RECOMMENDATIONS

Drawing from my experience during the internship, I would like to make some recommendations that would

further reinforce the HR practices and internship program at InspiringMinds:
1. Implementation of HR Technology Tools

Implementation of cutting-edge HR tools like Applicant Tracking Systems (ATS), HR analytics solutions, and
digital onboarding platforms can make the recruitment and employee management more efficient. This would

also expose interns to software applications used in the industry.
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2. More Networking Opportunities

Even though the internship was virtual, occasional virtual networking sessions with professionals in the

industry or alumni might enable the interns to expand their horizons and establish professional networks.
3. Formal Training Calendar

Creating a more rigorous training calendar with scheduled schedules, subjects, and instructors at the start of

the internship would enable better planning and smoother delivery of training programs.
4. Hybrid Internship Model

Adding occasional offline training sessions or workshops (for local interns) may offer more complete exposure

and deepen interpersonal learning experiences, adding to the virtual setup.
5. Improved Feedback Mechanism

Adding a mid-term review system along with weekly progress checks might allow interns to receive better-

rounded feedback and monitor their advancement over time.
6. Internship Domain Expansion

While the HR internship was very enriching, providing opportunities within related functions like marketing,
business development, or corporate communication may attract a broader pool of students and diversify the

talent base of the organization.
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ANNEXES
The below annexures are attached as attachments to this internship report:
Annexure | — Internship Offer Letter

Copy of the Internship Offer Letter dated 26th May 2025, issued by InspiringMinds, confirming the internship

role, duration, and responsibilities.
Annexure Il — Internship Completion Letter

Copy of Internship Completion Letter dated 28th August 2025 by InspiringMinds, confirming successful
completion of internship from 26th May 2025 to 25th July 2025.
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Annexure 111 — Work Samples
Selected work samples completed in the internship, such as:

e Job Description draft for HR Intern.
e Recruitment Tracker.

e Draft Freelancer Agreement.

e Training Schedule and Agenda.

e Training Feedback Form.

e Weekly HR Report.

Annexure IV — Training Program Documents

e Internship orientation materials.
e Training calendar and session information.

e Feedback summary report prepared from training sessions.
Annexure V — Supporting References

Notes, online sources, and HR articles used during the internship.
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