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ABSTRACT:

This research analyzes the end-to-end export—-import documentation process followed at NH EXIM Pvt. Ltd., a
Mumbai-based export firm specializing in international trade operations. The study examines documentation
flow, regulatory compliance, operational challenges, and efficiency gaps in EXIM processes. It evaluates how
NH EXIM manages core documentation—including IEC, Purchase Orders, Proforma Invoice, Commercial

Invoice, Packing List, Shipping Bill, Bill of Lading, Certificate of Origin, Insurance, and Customs
documentation—and identifies improvements to strengthen accuracy, transparency, and turnaround time.
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INTRODUCTION

International trade depends heavily on accurate, compliant documentation. Every export or import shipment
must follow strict procedures governed by DGFT, Customs, GST regulations, international incoterms, and
carrier requirements. NH EXIM Pvt. Ltd., involved in sourcing, exporting, and coordinating with CHA and
freight forwarders, relies on systematic documentation to avoid delays, penalties, and cargo holds.

This research focuses on understanding:

« How NH EXIM manages its documentation workflow.

« Which documents are mandatory at each stage of export/import.

- Common operational bottlenecks.

- How documentation accuracy affects delivery time, cost, and compliance.
SIGNIFICANCE OF THE STUDY

1. Operational Efficiency: Documentation accuracy directly impacts customs clearance time.
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2. Risk Reduction: Avoids penalties, shipment delays, and non-compliance issues.
. Industry Relevance: EXIM documentation is a critical component of international business.

4. Organizational Benefits: Helps NH EXIM streamline processes and reduce dependency on external
intermediaries.

5. Academic Contribution: Supports International Business students in understanding real-world EXIM
operations.

LITERATURE REVIEW
. Sharma (2021): Highlights the importance of documentation as the backbone of export logistics.
. Gupta & Mehta (2022): Emphasize efficiency in customs filing to reduce port congestion.
3. DGFT Handbook (2023): Outlines mandatory documentation standards for exporters.
4. ICC Incoterms Guide (2020): Explains how documentation changes with incoterms like FOB, CIF, EXW.

5. FIEO Trade Reports (2024): Stress digitalization via ICEGATE and e-Sanchit in reducing processing time.

RESEARCH METHODOLOGY

- Research Design: Descriptive study based on observation, process tracking, and internal discussions at NH
EXIM.

- Data Collection:

- Primary: Observation during internship, discussions with documentation executives, CHA, shipping agents.
- Secondary: DGFT notifications, ICEGATE guidelines, shipping line manuals, invoices and export files.

- Tools Used: Flowcharts, process mapping, compliance checklists.

- Sampling: One complete export cycle tracked from order receipt to post-shipment compliance.
EXPORT-IMPORT DOCUMENTATION PROCESS AT NH EXIM A. PRE-SHIPMENT

PROCESS

1. Buyer Order / Purchase Order verification
2. Proforma Invoice issuance

3. Confirmation of incoterms (FOB/CIF/CFR)
4. Production/packing planning

5. Export License/IEC verification

(o2}

. Booking with freight forwarder

7. Booking with freight forwarder

JETIR2511643 | Journal of Emerging Technologies and Innovative Research (JETIR) www.jetir.org | gl2


http://www.jetir.org/

© 2025 JETIR November 2025, Volume 12, Issue 11 www.jetir.org (ISSN-2349-5162)

MANDATORY EXPORT DOCUMENTS
- Commercial Invoice

- Packing List

« Purchase Order / LC (if applicable)

- Certificate of Origin

- Fumigation Certificate

- Insurance Certificate (CIF)

- E-Way Bill

- Shipping Bill (generated through ICEGATE/CHA)

- Bill of Lading / Air Wayhbill

CUSTOMS DOCUMENTATION FLOW

* CHA files Shipping Bill on ICEGATE

» Customs assessment & examination

* Export Order (LEO)

* Container sealing & loading

* Bill of Lading issuance after vessel sailing

POST-SHIPMENT DOCUMENTATION

- Submission of BL, Invoice, Packing List to the buyer
- Bank submission (for payment through TT/LC)

« GST refund processing for exporters

- Follow-up with buyer & agents for delivery confirmation

IMPORT DOCUMENTATION (if NH EXIM imports materials) - Bill of Entry

- Import Invoice

- Packing List
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- Insurance
- Certificate of Origin

- Duty payment & clearance through CHA
RESULTS & DISCUSSION

The study revealed:

« NH EXIM follows a largely standard documentation process aligned with DGFT and Customs norms.

« The highest delays occur in:

— CHA coordination

- Vessel/BL issuance

— Certificate of Origin processing during peak periods

- Accuracy of Invoice, HSN code, and packing details is critical; even small errors lead to customs queries.

- Digital platforms (ICEGATE, DGFT portal) significantly reduce processing time.

CONCLUSION

The export—import documentation workflow at NH EXIM Pvt. Ltd. is systematic and functionally efficient but
can be improved with automation and better coordination. Standardization of templates, digital record
management, and internal audit checks can greatly reduce delays and errors.

Strengthening documentation processes enhances compliance, reduces risks, and improves international
business performance.

RECOMMENDATIONS

1. Introducing digital document management systems.

2. Train staff on ICEGATE, DGFT, and updated EXIM norms.

3. Maintain a standardized documentation checklist for all shipments. 4. Develop stronger communication
channels with CHA and shipping lines. 5. Automate recurring tasks like invoice generation and packing list
templates.
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