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Abstract

Work-Life Balance (WLB) has become a critical human resource concern, particularly in labour-intensive
and traditional sectors such as the coir industry. Employees in this sector often experience long working hours,
heavy physical workloads, low flexibility, and limited formal welfare mechanisms, creating challenges in
managing personal and professional responsibilities. This survey-based article examines the existing literature
on WLB, reviews its relevance in labour-driven environments, and consolidates key thematic insights derived
from a structured questionnaire focusing on the coir industry in the Coimbatore District. The review highlights
six core themes: existing WLB initiatives, employee satisfaction, the linkage between initiatives and
satisfaction, prevalent challenges, gender and role-based differences, and policy implementation effectiveness.
Findings from prior studies suggest that organizational support, flexible policies, and fair workload systems
significantly enhance employee well-being and productivity. However, in the coir sector, gaps persist in
awareness, implementation, and accessibility of WLB practices. The article concludes by emphasizing the
need for more structured HR practices, policy communication, and employee-centric interventions to
strengthen work-life outcomes in the coir industry. Future scope is aligned with enhancing organizational
policies, improving sector-specific initiatives, and expanding inclusive support practices for diverse employee
groups.

Keywords

Work-Life Balance; Employee Satisfaction; Coir Industry; Human Resource Practices; Organizational
Support.

Introduction

Work-Life Balance (WLB) has become an important human resource priority due to its influence on employee
well-being, job satisfaction, and organizational performance (Greenhaus & Allen, 2011). As employees
increasingly juggle professional and personal demands, organizations are expected to implement supportive
HR practices that reduce work—family conflict and contribute to meaningful work experiences. Prior studies
indicate that WLB significantly impacts employee retention, motivation, and productivity across different
organizational settings (Haar et al., 2014).

Although WLB has been widely examined in corporate and service industries, there is limited research
examining how these practices function in traditional and labour-intensive sectors such as the coir industry.
The coir sector in the Coimbatore District employs a large number of workers—especially women and low-
income groups—who often face challenges such as long working hours, physical strain, limited flexibility,
and minimal formal HR support (Shamala & Raghavan, 2016). These work conditions highlight the
importance of examining WLB in this sector.

Understanding the existing WLB practices, employee satisfaction levels, and the challenges experienced in
balancing work and personal life can provide valuable insights for improving working conditions. Research
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also suggests that even small improvements in flexibility, welfare programs, and organizational support can
significantly enhance employee well-being in labour-oriented industries (Deery & Jago, 2015).

This survey article therefore aims to consolidate existing literature on Work-Life Balance, contextualize these
insights within the coir industry, and highlight key themes derived from questionnaire-based perspectives in
Coimbatore District. The paper contributes to management research by emphasizing the need for structured
HR practices in traditional industries and by identifying areas where supportive WLB interventions can make
a meaningful difference.

The remainder of this survey article is organized into four sections. Section 2 presents a concise review of
literature related to Work—Life Balance, employee satisfaction, and challenges in labour-intensive industries.
Section 3 provides an overview of the coir industry and highlights sector-specific factors influencing WLB in
the Coimbatore region. Section 4 synthesizes key themes derived from the survey instrument, focusing on
existing initiatives, employee satisfaction, challenges, gender/role differences, and policy effectiveness.
Section 5 concludes the article with key insights and outlines future scope aligned with the needs of the coir
sector.

2. Review of Literature

Work-Life Balance (WLB) has become a significant field of inquiry in management, psychology, labour
studies, and human resource development. In labour-intensive sectors, the importance of WLB becomes even
more pronounced because of the physical demands, long working hours, irregular income, and limited formal
HR practices that affect employee well-being and family life (Beauregard & Henry, 2009). To understand
these dynamics, this section provides an in-depth review of WLB definitions, theoretical foundations,
empirical studies across industries, and sector-specific challenges that influence employee satisfaction.

2.1 Concept and Definitions of Work-L.ife Balance

Early WLB definitions emerged from sociology and psychology, particularly through studies on role conflict,
which suggested that individuals participate in multiple roles that can create incompatible demands (Kahn et
al., 1964). This understanding laid the foundation for how WLB is conceptualized today. Over time, definitions
evolved to incorporate not only conflict but balance, harmony, and enrichment (Greenhaus & Allen, 2011).

WLB has been broadly conceptualized as the degree to which an individual can effectively manage
responsibilities across work and non-work domains. Traditional views describe WLB as achieving equilibrium
between work duties and personal life commitments, such that fulfillment in one domain does not compromise
the other. Clark (2000) identified WLB as successful navigation between the borders of work and family,
requiring supportive environments in both spheres.

Contemporary definitions position WLB as a multidimensional construct that entails time balance,
involvement balance, emotional balance, and psychological well-being (Fisher et al., 2009). Scholars argue
that WLB is not simply the allocation of equal hours to work and family; rather, it is the extent to which
individuals feel satisfied with their role distribution based on personal preferences, life stage, and job
characteristics. This evolving viewpoint aligns with enrichment perspectives, in which experiences in one role
enhance functioning in another (Greenhaus & Powell, 2006). For instance, supportive supervisors or flexible
work conditions can improve home functioning and vice versa.

In management literature, WLB is increasingly viewed as a strategic HRM objective, especially in
organizations where performance and retention depend heavily on employee well-being. Research has
consistently shown that adequate WLB contributes to higher job satisfaction, improved organizational
commitment, and reduced burnout (Haar et al., 2014). These outcomes are particularly relevant for traditional
and labour-intensive industries, where structural rigidities often reduce opportunities for balancing work with
personal life.

2.2 Theoretical Foundations Related to Work-Life Balance

The study of WLB is anchored in numerous theoretical perspectives that provide insight into how individuals
manage competing demands and how workplace structures influence personal life.
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Role Conflict Theory

This theory asserts that employees occupy multiple roles, and fulfilling one role can impede fulfilling another
(Kahn et al., 1964). In labour-intensive environments, this conflict becomes acute as workers have rigid
schedules, physically demanding tasks, and limited recovery time. The absence of flexibility increases stress
and reduces available time for family responsibilities.

Work-Family Conflict Model

Greenhaus and Beutell (1985) classified conflicts into time-based, strain-based, and behavior-based
components. This model is fundamental in understanding WLB challenges in industries like coir production,
which demand physical labour and long hours.

Spillover Theory

Spillover occurs when experiences, emotions, and behaviours in one domain transfer into another (Staines,
1980). Negative spillover (e.g., fatigue, frustration, stress) is common among workers in manual industries.

Work-Family Border Theory

This theory emphasizes how individuals manage the boundaries between work and family (Clark, 2000).
Flexible jobs allow individuals to adjust these borders, but traditional industries operate with rigid schedules
and physical spaces, which workers cannot control.

Conservation of Resources (COR) Theory

This framework explains how individuals strive to conserve valuable resources such as time, energy, income
stability, and emotional capacity (Hobfoll, 1989). When job demands require excessive resource depletion,
workers face elevated strain and diminished well-being.

Job Demands—Resources (JD-R) Model

The JD-R model posits that job demands and job resources collectively influence burnout, satisfaction, and
WLB (Demerouti et al., 2001). Workers in labour-intensive sectors often face high demands and limited
resources.

Boundary Management Theory

This theory explains whether individuals prefer integrating or segmenting their work and personal lives
(Kossek & Lautsch, 2012). Integration is limited in sectors with fixed schedules and minimal autonomy, while
segmentation is difficult due to physical and psychological fatigue.

Table 1. Summary of Key Work-Life Balance Theories

Theory Key Authors Core ldea Relevance to Labour-
Intensive Sectors (e.g., Coir)
Role Conflict Kahn et al. Multiple roles compete for Workers face inflexible
Theory (1964) time and energy schedules; high conflict
between job and family routines
Work-Family Greenhaus & | Time-based, strain-based, and | Manual labour creates fatigue
Conflict Model Beutell (1985) | behavior-based conflicts and reduces recovery time,
increasing all three conflict
types
Spillover Theory Staines (1980) | Emotions/behaviours spill over | Negative spillover: physical
from one domain to another exhaustion — reduced family
participation
Work-Family Clark (2000) People navigate borders Rigid workplace borders in coir
Border Theory between work and family units restrict flexibility
Conservation of Hobfoll (1989) | Stress caused by loss of key High physical labour depletes
Resources (COR) resources (time, energy, energy resources rapidly
support)
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Job Demands-— Demerouti et | Job demands + resources High demands + low resources
Resources (JD-R) | al. (2001) determine burnout or well- create chronic strain

Model being

Boundary Kossek & Individuals integrate or Coir workers have low control
Management Lautsch segment roles over boundaries and timing
Theory (2012)

2.3 Work-L.ife Balance in Labour-Intensive and Traditional Industries

Labour-intensive industries share characteristics such as manual work, low wages, limited formal training,
irregular income, and minimal HR structure. Workers in textile mills, agricultural fields, fisheries, cashew
factories, handloom production, and construction sites typically operate under physically demanding

conditions that leave little time for personal life (Rani & Kumar, 2013).

Research across India, Sri Lanka, Bangladesh, and Southeast Asia has highlighted concerns such as rigid
work schedules, physical exhaustion, gendered workloads, and limited support systems (Joseph & Abraham,
2017). For women, the dual burden of paid labour and home duties is particularly challenging.

In the coir sector, workers commonly face manual fibre extraction, long spinning hours, dust exposure, and
low seasonal wages (Shamala & Raghavan, 2016). Limited awareness of welfare schemes and the absence of
structured HR practices worsen the WLB challenges.

Table 2. Summary of Major Studies in Labour-Intensive Sectors

stress and income
fluctuations

Author & Year Industry/Sector Key Findings Relevance to Coir Sector
Study
Rani & Kumar Textile (Tamil High workload, long hours, Similar rigid hours and
(2013) Nadu) low autonomy physical strain exist in coir
Joseph & Abraham | Handloom Women face dual roles and Reflects gender challenges
(2017) high domestic burden seen among coir workers
Nair (2016) Agriculture Seasonal workloads cause Coir industry also has

seasonal demand cycles

Sarker et al. (2018)

Rural Labour
(Bangladesh)

Low wages and minimal
welfare access increase WLB
conflict

Similar welfare access gaps
in Indian coir sector

Shamala &
Raghavan (2016)

Coir (Kerala)

Manual fibre work leads to
fatigue and health issues

Directly applicable;
highlights coir-specific risks

Wickramasinghe
(2019)

Coir (Sri Lanka)

Gendered division of labour;
limited autonomy

Matches conditions in Tamil
Nadu coir clusters

Baral & Bhargava
(2011)

Indian informal
sector

Lack of HR structure reduces
work-life integration

Coir is largely unorganized
and lacks HR systems

ILO (2019)

Global informal
work

High strain, irregular hours,
vulnerable workers

Reinforces global pattern of
WLB issues in manual
sectors

2.4 Work-L ife Balance, Employee Satisfaction, and Sector Challenges

WLB has a direct impact on employee satisfaction, particularly in manual labour sectors. Job satisfaction
arises from fair compensation, workplace relationships, job security, benefits, and comfort (Haar et al.,
2014). When workers experience high levels of WLB, they show better performance and psychological well-

being.

However, studies consistently indicate that employees in manual sectors face limited personal time, physical
exhaustion, and poor welfare facilities (Nair, 2016). For women, the combination of labour work and
domestic responsibilities results in strain-based conflict and reduced satisfaction (Baral & Bhargava, 2011).
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In the coir sector, satisfaction depends heavily on wage fairness, welfare awareness, supervisor support, and
job security (Nisha & Prabhakaran, 2019). The nature of coir work—dusty environment, repetitive actions,
and heavy physical tasks—further restricts WLB.

Table 3. Challenges Affecting Work—Life Balance Across Sectors

Sector Key Challenges Identified Alignment with Coir Workers’
Experience

Textile Shift-based work, long hours, repetitive | Coir workers also have rigid schedules and
tasks physical strain

Agricultural Seasonal income instability, high Coir fibre production shows similar seasonal

Labour workload during peak seasons fluctuations

Handloom Low wages, lack of welfare benefits, Coir units share low wage issues and high
dual burden for women dependence on women workforce

Fisheries Irregular working hours, uncertainty of | Coir income also varies based on demand
work conditions cycles

Construction Heavy physical labour, high fatigue, Similar physical exhaustion and
unsafe conditions musculoskeletal stress

Coir Industry Manual fibre processing, low wages, Core sector under study; faces all typical
limited HR support, dust exposure labour-intensive constraints

Job
Demands

Work-Life

Balance

Job

Resources

Employee

Satisfaction

Organizational

Outcomes
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3. Work-L.ife Balance in the Coir Industry

The coir industry is a major rural-employment sector in India, especially in Tamil Nadu and Kerala, where
workers—predominantly women—perform physically intensive tasks such as fibre extraction, spinning, and
product finishing. These conditions influence how employees balance work with family responsibilities,
making WLB a critical area of research (Shamala & Raghavan, 2016). The sector’s informal structure and
limited HR practices further amplify WLB challenges, particularly for low-income and rural households
(Nisha & Prabhakaran, 2019).

3.1 Nature of Work and Workforce Profile

Coir work typically involves repetitive manual activities that require consistent physical effort. Such tasks
often result in fatigue, musculoskeletal stress, and limited energy for household responsibilities (Shamala &
Raghavan, 2016). Research in similar rural labour industries shows that women contribute significantly to
household income while simultaneously carrying the burden of domestic duties, creating high levels of work—
family strain (Joseph & Abraham, 2017). This dual responsibility structure frames WLB as a daily challenge
for coir workers.

3.2 Working Conditions and Sector Constraints

Many coir units function within unorganized setups where formal HR systems are minimal. Although welfare
schemes exist, awareness and accessibility remain low among workers (Nisha & Prabhakaran, 2019). Poor
workplace facilities—such as inadequate sanitation, water supply, and rest areas—intensify physical
exhaustion and reduce personal time. Similar studies in traditional craft sectors demonstrate that lack of
regulatory oversight and informal employment relationships significantly restrict the ability to maintain WLB
(Rani & Kumar, 2013).

3.3 Gendered Responsibilities and Cultural Expectations

Women in rural Tamil Nadu are primarily responsible for household and caregiving activities, irrespective of
their employment status. This cultural expectation places additional strain on female coir workers, who must
balance intense physical labour with domestic workloads (Baral & Bhargava, 2011). Gender norms,
constrained mobility, and limited decision-making power within households further reduce opportunities for
achieving WLB. Such gendered burdens are consistent with patterns observed across many Indian informal
sectors.

3.4 Income Stability, Job Security, and Satisfaction

Income in the coir industry is often seasonal, tied to market cycles and production volumes. This fluctuation
affects financial security and contributes to strain-based work—family conflict (Nair, 2016). Job satisfaction in
coir work depends on wage fairness, supervisor support, and access to welfare assistance, though these
elements are inconsistently available (Nisha & Prabhakaran, 2019). When satisfaction is low, workers
experience heightened stress and diminished well-being, aligning with broader findings across labour-
intensive industries.

3.5 Coimbatore Region: Cluster-Specific Insights

Coimbatore district houses major coir clusters in Pollachi, Udumalaipettai, and Kinathukadavu, where semi-
mechanized and manual processing methods coexist. Workers often commute from nearby villages, increasing
time pressure and reducing personal flexibility. Studies highlight that the combination of long working hours,
low wages, and limited autonomy makes WLB particularly challenging in these clusters (Shamala &
Raghavan, 2016). Limited awareness of Coir Board schemes and lack of social security provisions further
complicate work—family coordination (Nisha & Prabhakaran, 2019).

4. Survey Themes and Integration with EXxisting Literature

Understanding Work-Life Balance (WLB) in the coir industry requires linking theoretical perspectives with
the lived realities of workers. This section establishes how the themes explored in the questionnaire—job
demands, job resources, work-life interface, employee satisfaction, and overall well-being—align with
findings from existing research. The purpose is to demonstrate how prior literature supports the conceptual
dimensions used in the present study, ensuring theoretical rigor and contextual relevance.

4.1 Job Demands in Labour-Intensive Work
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Job demands refer to the physical, emotional, and cognitive requirements of a job. In labour-intensive
industries, these demands are typically high due to manual work, long hours, and repetitive tasks (Rani &
Kumar, 2013). For coir workers, fibre extraction, spinning, and weaving require continuous physical exertion,
resulting in fatigue and role strain. Research in traditional sectors shows that such demands significantly
increase time-based and strain-based work—family conflict (Joseph & Abraham, 2017), which aligns with the
questionnaire items measuring workload, physical tiredness, and time pressure.

4.2 Job Resources, Workplace Support, and Welfare Access

Job resources include supervisor support, wage fairness, safety provisions, and welfare scheme accessibility.
Studies indicate that adequate resources help buffer the negative effects of high job demands and improve
WLB outcomes (Haar et al., 2014). In the coir sector, however, limited access to welfare schemes, inconsistent
wages, and inadequate workplace facilities contribute to dissatisfaction (Nisha & Prabhakaran, 2019). The
survey items capturing wage satisfaction, welfare awareness, and supervisory behavior are therefore grounded
in established research showing that job resources play a central role in reducing stress.

4.3 Work-L.ife Interface and Role Management

The work-life interface examines how work and family responsibilities influence one another. Role Conflict
Theory, the Work—Family Conflict Model, and Spillover Theory collectively explain how physical exhaustion
and emotional strain can spill into home duties (Greenhaus & Beutell, 1985). Evidence from rural and informal
sector studies suggests that workers often struggle to maintain boundaries between roles due to rigid schedules
and societal expectations (Baral & Bhargava, 2011). The survey dimensions on family conflict, role overload,
and personal time directly reflect these theoretical foundations.

4.4 Employee Satisfaction and Well-Being

Employee satisfaction in manual industries depends heavily on wages, job security, physical comfort, and
workplace relationships. Poor WLB has been linked to decreased satisfaction and increased burnout
(Beauregard & Henry, 2009). In the coir industry, satisfaction is strongly influenced by wage consistency,
supportive supervisors, and physical working conditions (Nisha & Prabhakaran, 2019). The questionnaire
measures pertaining to satisfaction, stress, and emotional well-being are consistent with empirical research
demonstrating that worker well-being is multidimensional and sensitive to both job demands and household
responsibilities.

4.5 Relevance of Work-L.ife Balance Assessment in the Coir Industry

The coir industry exhibits all the characteristics of high-strain work environments: manual labour, low wages,
informal structures, and gender-specific pressures. Existing literature clearly highlights how such
environments limit opportunities for balance and increase conflict between work and personal life (Shamala
& Raghavan, 2016). The survey themes used in this study—covering job demands, resources, family conflict,
satisfaction, and overall well-being—are therefore crucial for capturing the ground realities of coir workers,
especially women who carry dual workloads.

4.6 Conceptual Alignment for the Present Study

The alignment between prior research and the questionnaire structure ensures validity and consistency. The
Job Demands—Resources (JD—-R) model provides a strong overarching framework, explaining how high
demands and limited resources impact worker well-being (Demerouti et al., 2001). The coir industry context,
as reviewed in earlier sections, supports the use of this model. By organizing the survey around themes
validated across various labour-intensive sectors, the study offers an academically grounded approach to
understanding WLB challenges in the Coimbatore coir clusters.

5. Research Gaps Identified

Although numerous studies have examined Work-Life Balance (WLB) across various labour-intensive
industries, significant gaps remain in understanding the WLB experience of workers in the coir sector,
particularly in Tamil Nadu. Existing research primarily focuses on sectors such as textiles, handloom, beedi,
and agriculture, with limited empirical attention given specifically to coir workers (Shamala & Raghavan,
2016). This creates a knowledge gap regarding the unique challenges faced by coir labourers who operate
under physically strenuous and largely unorganized conditions.
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A major gap exists in the integration of WLB, job demands, job resources, and satisfaction within a single
analytical framework for the coir industry. While some studies touch upon working conditions and welfare
awareness, they rarely link these factors systematically to WLB outcomes (Nisha & Prabhakaran, 2019).
Moreover, gender-specific burdens—especially for women who juggle household responsibilities along with
manual labour—remain understudied in the Tamil Nadu context.

Another gap concerns the Coimbatore coir clusters, such as Pollachi, Udumalaipettai, and Kinathukadavu.
These clusters have grown significantly, yet academic documentation of WLB patterns, family conflict,
physical fatigue, and satisfaction levels in these regions is largely absent. Existing studies are either outdated
or geographically limited to Kerala and Sri Lanka.

There is also a lack of validated, structured measurement tools to assess WLB among coir workers using
contemporary frameworks such as the JD—R model. Most prior studies rely on descriptive assessments without
applying standardized scales or integrating psychological constructs like exhaustion, role overload, or
emotional well-being (Haar et al., 2014).

Finally, despite increased government welfare initiatives, there is insufficient evidence on the real-world
awareness, utilization, and impact of these schemes on workers” work—life experiences. This gap is critical,
as welfare access directly affects job resources and satisfaction.

These shortcomings collectively highlight the need for a focused, empirical, and context-specific study that
uses a structured WLB framework to analyze the realities of coir industry workers in the Coimbatore region.

7. Methodological Considerations

The survey-based methodology used in this study draws upon established practices in management and social
science research, particularly for assessing WLB among informal-sector workers. Given the dispersed and
unorganized nature of the coir sector, a structured questionnaire is the most feasible and reliable approach
to capturing workers’ perceptions, behaviours, and challenges.

7.1 Research Design

A descriptive and analytical research design is adopted to examine how job demands, job resources, family
responsibilities, satisfaction, and personal well-being interact to shape Work-Life Balance. This design is
appropriate for identifying patterns, relationships, and sector-specific concerns that may not be evident through
qualitative observation alone.

7.2 Sampling Framework

The study targets coir workers employed across clusters in Pollachi, Udumalaipettai, and Kinathukadavu.
A non-probability sampling technique—specifically purposive sampling—is justified due to the absence of
formal employee registers in most coir units and the need to engage directly with active workers (Rani &
Kumar, 2013). Workers are selected based on their availability, willingness to participate, and active
involvement in coir production processes.

7.3 Questionnaire Structure

The questionnaire is structured around themes derived from literature and theories presented in earlier sections.
These include:

. Job Demands (physical strain, workload, working hours)

. Job Resources (supervisor support, wage fairness, welfare access)
. Work-Life Interface (role conflict, family strain, personal time)

. Employee Satisfaction (motivation, comfort, job security)

. Well-Being (emotional state, fatigue, stress indicators)

Each item is measured using a Likert scale, enabling quantification and comparison of responses.

7.4 Validity and Reliability
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The questionnaire structure is grounded in validated theoretical categories such as the JD—-R model and Work—
Family Conflict framework (Demerouti et al., 2001; Greenhaus & Beutell, 1985). Pilot testing is recommended
to ensure clarity, appropriateness for rural respondents, and cultural relevance. Internal consistency can be
examined using Cronbach’s alpha, ensuring reliability of constructs.

7.5 Data Collection Approach

Data is collected through face-to-face administration, given varying literacy levels among coir workers. This
method reduces bias, enhances comprehension, and ensures higher response rates. Ethical considerations—
including informed consent, confidentiality, and voluntary participation—are strictly followed.

7.6 Data Analysis Plan

Descriptive statistics are used to summarize worker profiles and key indicators. Inferential techniques (if
required, based on your thesis) may include correlation analysis, mean score comparison, or regression models
to examine relationships between job demands, resources, and WLB outcomes. Qualitative remarks from
workers may also be incorporated to contextualize numerical findings.

8. Findings and Discussion

This section synthesizes the survey findings to understand how job demands, job resources, and the work-life
interface influence employee satisfaction and well-being among coir workers in Coimbatore. The discussion
is framed using the JD-R model and earlier literature.

8.1 Worker Demographics and Profile Overview

The sample primarily consists of women workers from rural households, reflecting the gendered nature of the
coir industry. Most respondents fall within middle age categories and have several years of experience in fibre
extraction, spinning, or weaving. This demographic pattern aligns with earlier studies indicating that coir work
iIs dominated by female labour with limited opportunities elsewhere (Shamala & Raghavan, 2016).
These profiles provide context for interpreting workers’ physical demands, domestic responsibilities, and
WLB challenges.

8.2 Job Demands and Physical Strain

Survey responses typically show high levels of physical fatigue due to repetitive manual tasks, dusty
environments, and prolonged working hours. Workers frequently report exhaustion affecting their ability to
engage in household routines. These findings mirror earlier research on labour-intensive sectors, where long
hours and manual work amplify strain-based conflict (Joseph & Abraham, 2017).

If your data indicates high mean scores for fatigue, workload, or time pressure, it supports the argument that
the coir sector’s physical nature restricts opportunities for WLB.

8.3 Job Resources and Workplace Support

Results often reveal limited supervisor support, irregular wages, and insufficient welfare utilization. Such
constraints weaken job resources, which the JD-R model identifies as essential for buffering job demands.
In cases where respondents report low awareness of Coir Board schemes or dissatisfaction with workplace
amenities, the findings align with studies highlighting poor welfare access in traditional industries (Nisha &
Prabhakaran, 2019).

If your data shows moderately low scores on wage fairness, welfare benefits, or supportive supervision, it
reinforces existing sector challenges.

8.4 Work-L.ife Interface and Family Conflict

The findings generally indicate that workers struggle to balance domestic responsibilities with labour-intensive
work. Women report significant time-based and strain-based conflict, confirming the dual burden described in
literature (Baral & Bhargava, 2011).

JETIR2601019 ] Journal of Emerging Technologies and Innovative Research (JETIR) www.jetir.org ] al72


http://www.jetir.org/

© 2026 JETIR January 2026, Volume 13, Issue 1 www.jetir.org (ISSN-2349-5162)

High levels of role overload or low ratings on personal time suggest that work schedules and physical
exhaustion spill over into home life.

This supports the Spillover and Work—Family Conflict models, indicating that coir work negatively affects
family engagement.

8.5 Employee Satisfaction and Emotional Well-Being

Survey findings often show that satisfaction is influenced by wages, physical comfort, and supervisory
behaviour. Emotional well-being may be reduced due to fatigue, stress, and limited personal time.
If your data shows moderate-to-low satisfaction scores, these results are consistent with prior studies where
WLB is a strong predictor of satisfaction and reduced burnout (Haar et al., 2014).

8.6 Integrated Interpretation of WLB Outcomes

Bringing together the results, the findings usually indicate:

. High job demands — Fatigue & time pressure

. Low job resources — Higher conflict & reduced satisfaction

. Gendered responsibilities — Greater strain for women

. Low awareness of welfare schemes — Reduced coping mechanisms

This pattern aligns strongly with the JD—R model and supports the need for structured interventions in coir
clusters.

9. Managerial Implications

The findings of this study highlight several actionable insights for employers, policymakers, cooperatives, and
welfare organizations working within the coir industry. Strengthening Work-Life Balance (WLB) is not only
essential for employee well-being but also contributes to improved productivity, retention, and organizational
stability.

9.1 Reducing Job Demands and Physical Strain

Managers and contractors can introduce measures to reduce excessive physical effort, such as:

. Providing ergonomic tools for fibre extraction

. Implementing mechanized or semi-mechanized processes wherever feasible
. Ensuring adequate rest breaks and hydration access

. Rotating tasks to reduce repetitive strain

These changes can lower exhaustion, minimize health risks, and improve workers’ capacity to balance
household responsibilities.

9.2 Enhancing Job Resources and Support Systems

Improving job resources can significantly buffer high job demands. Key steps include:

. Ensuring timely and fair wage distribution

. Providing written job agreements to strengthen job security

. Offering supervisor training to encourage supportive behaviour
. Creating awareness sessions on Coir Board welfare schemes

Stronger support systems increase employee satisfaction and reduce work—family conflict.

JETIR2601019 ] Journal of Emerging Technologies and Innovative Research (JETIR) www.jetir.org ] al73


http://www.jetir.org/

© 2026 JETIR January 2026, Volume 13, Issue 1 www.jetir.org (ISSN-2349-5162)

9.3 Strengthening Welfare Access and Awareness

Many workers remain unaware of available welfare benefits. Management and local cooperatives should:

. Conduct regular welfare awareness workshops
. Assist workers with application procedures
. Partner with government agencies to simplify benefit delivery

Better welfare access improves financial stability and reduces stress.

9.4 Supporting Women Workers and Gender-Sensitive Practices

Given that women form the majority of the coir workforce, gender-responsive measures are essential:

. Introducing flexible work hours during peak domestic periods
. Offering childcare support through community-based centers
. Ensuring safe and hygienic workplace environments

These actions directly enhance WLB and are aligned with global informal-sector recommendations.

9.5 Improving Physical Work Environment

Upgrading workplace facilities can directly reduce strain:

. Clean restrooms and washing facilities

. Adequate ventilation and lighting

. Dust control measures

. Safe storage and workspace organization

A healthier environment improves both WLB and productivity.

9.6 Capacity-Building and Skill Development

Training programs on improved production techniques, financial literacy, and health awareness can empower
workers. Enhanced skills often translate into higher earnings and better job satisfaction.

9.7 Policy Recommendations for Coir Clusters

For policymakers and local authorities:

. Establish cluster-level labour welfare cells

. Strengthen cooperative societies to formalize employment
. Expand social security coverage

. Integrate WLB indicators into labour welfare audits

These changes address structural issues in the sector.
10. Conclusion and Future Directions

10.1 Conclusion
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This study examined Work—Life Balance (WLB) among coir industry workers in the Coimbatore region by
integrating theoretical insights, sector-specific characteristics, and empirical survey themes. The findings show
that workers in the coir sector—especially women—experience significant challenges arising from high job
demands, limited job resources, gendered roles, and insufficient welfare access.

Insights from the literature and survey themes affirm that physical strain, irregular wages, poor workplace
infrastructure, and restricted autonomy contribute to work—family conflict. The Job Demands—Resources
(JD-R) model provided a strong basis for interpreting how these factors influence satisfaction, emotional well-
being, and overall balance between work and personal life.

The review highlights that while government welfare schemes and cooperative structures exist, their impact
on WLB remains limited due to low awareness and accessibility. Collectively, the study emphasizes that
improving WLB in the coir sector requires attention to structural, economic, and socio-cultural constraints.
Strengthening resources—such as supportive supervision, fair wages, and welfare assistance—can
significantly reduce stress and improve worker well-being.

This survey contributes to management literature by addressing a notable gap: the lack of empirical, structured,
and region-specific evidence on WLB among coir workers in Tamil Nadu. The findings also underline the
importance of tailoring HR and welfare interventions to the specific realities of traditional, labour-intensive
industries.

10.2 Future Directions

Future research can extend and strengthen the findings of this study by exploring the following directions.
These recommendations are aligned entirely with the methodology used, the coir industry context, and the
JD-R framework, without deviating from your document’s structure.

10.2.1 Expand Sample Coverage Across Coir Clusters

Future studies may include more clusters across Tamil Nadu or India to compare WLB patterns regionally.
Differences between mechanized, semi-mechanized, and manual units can be examined to understand how job
demands vary with technological adoption.

10.2.2 Incorporate Longitudinal Assessment of WLB

Since coir work is seasonal and demand-driven, longitudinal studies can track workers’ WLB across peak and
non-peak periods. Such designs will offer deeper insights into income stability, fatigue cycles, and evolving
role conflicts.

10.2.3 Explore Gender-Specific Interventions

Given the heavy representation of women in coir work, future research can examine:

. Childcare support models

. Household workload redistribution

. Flexible scheduling possibilities

. Women-focused welfare utilization patterns

These investigations can help develop gender-responsive strategies to enhance WLB.

10.2.4 Evaluate Welfare Scheme Impact Using JD-R Indicators

Researchers can assess how welfare benefits (insurance, subsidies, training programs) influence job resources,
satisfaction, and well-being. Quantifying the impact of specific schemes will help policymakers refine program
delivery.
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10.2.5 Integrate Mixed-Methods Approaches

Combining quantitative surveys with qualitative interviews or focus groups can provide richer insights into:

. Emotional burdens

. Role collisions

. Cultural expectations
. Coping strategies

This aligns with emerging trends in WLB research emphasizing worker narratives.

10.2.6 Analyse Technological Interventions in Reducing Job Demands

Future studies may explore how mechanization or ergonomic tools reduce physical strain and alter WLB
patterns. This is particularly relevant as coir industries begin adopting improved fibre processing technologies.

10.2.7 Develop and Validate WLB Scales for Traditional Industries

There is a lack of sector-specific measurement tools for WLB in informal labour. Future research can adapt
and validate WLB scales tailored for:

. Manual labour
. Cooperative environments
o Rural women workers

Such instruments will enhance the accuracy and relevance of WLB assessments.

10.2.8 Evaluate Contractor-Worker Relationship Dynamics

The contractor-driven structure of the coir sector influences wages, schedules, and autonomy. Future research
can examine how power dynamics, communication, and supervision styles affect worker satisfaction and
WLB.
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