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ABSTRACT 

Financial advisory services have undergone a significant shift with the emergence of advanced digital technologies. 

Artificial intelligence, machine learning, and natural language processing have transformed how individuals manage 

their financial decisions. Chatbots and AI-based advisory systems have become integrated into the financial ecosystem, 

offering personalized recommendations, automated portfolio management, real-time support, and improved customer 

engagement. These tools aim to make financial guidance more accessible, affordable, and efficient for diverse user 

groups. The increasing adoption of digital financial platforms, supported by rising FinTech innovations, shows strong 

potential for reshaping traditional advisory practices. The present paper examines the role of AI and chatbots in financial 

advisory services from a commerce and management perspective. It discusses the conceptual foundations, operational 

mechanisms, benefits, challenges, regulatory considerations, and future developments shaping AI-driven advisory 

models. Using global and Indian examples, the study evaluates how these technologies influence customer experience, 

industry operations, and institutional decision-making. The paper also highlights implications for commerce students 

and professionals, focusing on emerging career opportunities and required skill enhancements. As financial services 

continue to digitize, AI-powered advisory systems are expected to play a central role in expanding financial inclusion 

and shaping the next generation of financial management practices. 
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1. INTRODUCTION 

Financial advisory services refer to structured guidance offered to individuals or institutions on savings, investments, 

taxation, insurance, retirement planning, and wealth management. Traditionally, these services have been delivered by 

human advisors who rely on expertise, personal judgment, and interpersonal communication to guide clients. Over time, 

changes in financial markets, consumer preferences, and technological capabilities have reshaped advisory models. 

Digital transformation has accelerated the evolution of financial services. Online banking, mobile apps, and algorithm-

driven investment tools have reduced the dependence on physical advisory meetings. FinTech companies have emerged 

as major disruptors, introducing automated solutions for portfolio management, budgeting, and financial planning. 

The rise of artificial intelligence has been one of the most transformative developments. AI-powered chatbots, robot-

advisors, and virtual assistants are now central to the customer experience offered by banks, investment firms, and 

FinTech platforms. These tools analyse user data, generate personalized insights, and provide recommendations that 

align with financial goals and risk profiles. 

For commerce and management disciplines, understanding this shift is essential. Students, educators, and researchers 

must examine how AI is redefining advisory frameworks, business operations, and financial decision-making processes. 

This study aims to provide a comprehensive analysis of the role of AI and chatbots in revolutionizing financial advisory 

services. 
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2. CONCEPTUAL FRAMEWORK 

Meaning of AI in Financial Services 

Artificial intelligence in finance refers to the use of automated systems and algorithms to perform tasks that traditionally 

required human expertise. These tasks include data analysis, fraud detection, risk assessment, investment 

recommendations, and customer communication. 

Overview of Chatbots and Robo-Advisors 

Chatbots are AI-enabled conversational tools that interact with users through text or voice. They provide real-time 

assistance for queries, transactions, and financial planning activities. Robo-advisors are automated platforms that use 

algorithms to create and manage investment portfolios. They are designed to offer low-cost, data-driven financial 

advice. 

Key Technologies Used 

1. Machine Learning 

ML models analyse large datasets, identify trends, and refine recommendations over time. They support credit 

scoring, investment forecasting, and customer segmentation. 

2. Natural Language Processing 

NLP enables chatbots to understand and respond to user queries. It improves communication quality and 

customer experience. 

3. Big Data Analytics 

Financial institutions collect vast amounts of data on transactions, spending behaviour, and market movements. 

Big data tools process this information to generate actionable advisory insights. 

3. Objectives of the Study 

• To examine the concept and scope of artificial intelligence in financial advisory services. 

• To analyse the role of chatbots and AI-based tools in delivering financial advice and customer support. 

• To evaluate AI-driven advisory models, including robo-advisors and hybrid advisory systems. 

• To assess the benefits and challenges associated with AI-based financial advisory services. 

• To study the regulatory, ethical, and professional implications of AI adoption in financial advisory services. 

4. ROLE OF CHATBOTS IN FINANCIAL ADVISORY SERVICES 

Customer Interaction and Onboarding: Chatbots guide new users through account creation, KYC submissions, risk 

assessment questionnaires, and initial advisory consultations. This reduces onboarding time and enhances customer 

satisfaction. 

Budgeting and Expense Tracking: AI chatbots monitor spending patterns and categorize expenses. They help users 

maintain budgets, control unnecessary spending, and plan for future financial goals. 

Investment Guidance and Portfolio Suggestions: Chatbots generate investment ideas based on user preferences, 

market conditions, and risk appetite. They assist in mutual fund selection, asset allocation, and diversification strategies. 

Risk Profiling and Tolerance Assessment: AI tools evaluate user responses to identify their risk tolerance levels. This 

profiling ensures that recommendations and investment plans match financial objectives and psychological comfort. 

 

4. AI-BASED FINANCIAL ADVISORY MODELS 

Robo-Advisors: Robo-advisors automate the entire investment management process. They rely on algorithms to allocate 

assets, rebalance portfolios, and monitor performance. Global examples include Betterment, Wealth front, and Nutmeg. 

Hybrid Advisory Models: Hybrid models combine AI systems with human advisors. Clients receive algorithm-based 

suggestions supported by expert judgment. This model is favoured by financial institutions seeking a balance between 

automation and human insight. 

Comparison with Traditional Human Advisors: Traditional advisors use experience and interpersonal skills, while 

AI systems rely on data and algorithms. AI models offer speed, scalability, and affordability, but human advisors provide 

empathy, contextual understanding, and complex judgment. 

Cost Efficiency and Scalability: AI systems reduce operational costs by automating repetitive processes. They also 

scale rapidly, serving millions of users without additional personnel. 
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5. BENEFITS OF AI-DRIVEN FINANCIAL ADVISORY SERVICES 

 AI-driven financial advisory services are available 24/7, providing continuous access to financial guidance 

regardless of time or location. 

 Machine learning models analyse individual financial data to generate personalized recommendations aligned 

with specific goals, risk tolerance, and behavioural patterns. 

 Automation reduces operational costs, making financial advice more affordable and accessible to a wider range 

of clients. 

 AI enables rapid analysis of large datasets, supporting faster and more informed financial decisions. 

 These services promote financial inclusion by delivering low-cost digital advisory tools to underserved and low-

income populations. 

 

6. CHALLENGES AND LIMITATIONS 

Data Privacy and Cybersecurity Risks: AI systems require sensitive customer data. Ensuring secure storage and 

processing is a major concern. 

Algorithmic Bias: Biased data inputs may lead to unfair or inaccurate recommendations. 

Lack of Human Judgment and Empathy: AI lacks emotional intelligence. Some users prefer human connection when 

making major financial decisions. 

Regulatory and Compliance Issues: AI-driven platforms must align with financial regulations set by authorities such 

as RBI, SEBI, and IRDAI. 

Trust and Reliability Concerns: Users may hesitate to rely entirely on automated systems for investment planning. 

 

7. REGULATORY AND ETHICAL CONSIDERATIONS 

Need for Data Protection Laws: Comprehensive laws such as India’s Digital Personal Data Protection Act enhance 

customer privacy and ensure responsible data handling. 

Transparency in Algorithms: Financial institutions must disclose how algorithms generate recommendations. This 

improves accountability. 

Role of Regulators such as RBI and SEBI: Regulators frame guidelines for digital lending, algorithm governance, 

cybersecurity standards, and consumer protection. 

Ethical Use of AI in Financial Decision-Making: Ethical frameworks ensure fairness, accuracy, inclusivity, and non-

manipulative financial advice. 

 

8. CASE STUDIES AND PRACTICAL EXAMPLES 

Global Robo-Advisor Platforms 

Platforms like Betterment and Wealth front use automated algorithms to manage portfolios for millions of users. They 

reduced advisory costs and expanded access to investment services. 

Indian FinTech Platforms Using AI Chatbots 

1. HDFC Bank’s EVA – AI chatbot for banking queries. 

2. SBI’s SIA – Assists customers with financial transaction information. 

3. Paytm Money – Provides automated investment recommendations. 

4. Groww – Uses AI for user guidance and portfolio insights. 

Impact on Customers and Institutions 

Customers gain convenience, affordability, and transparency. Institutions reduce operational workloads and improve 

service efficiency. 

 

9. IMPLICATIONS FOR COMMERCE AND FINANCIAL MANAGEMENT 

Changes in Advisory Business Models: Traditional advisory models shift toward automation, subscription-based 

services, and hybrid advisory systems. 

Employment and Skill Requirements: Commerce graduates require skills in data analytics, FinTech applications, 

financial modelling, and digital advisory tools. 

Opportunities for Commerce Students: The growth of AI in finance opens roles in portfolio analytics, digital banking, 

algorithmic advisory design, and financial data interpretation. 

 

 

 

http://www.jetir.org/


© 2025 JETIR December 2025, Volume 12, Issue 12                                                 www.jetir.org (ISSN-2349-5162) 

 

JETIRHF06007 Journal of Emerging Technologies and Innovative Research (JETIR) www.jetir.org 35 
 

10. FUTURE PROSPECTS OF AI IN FINANCIAL ADVISORY SERVICES 

Integration with Blockchain and Advanced Analytics: Blockchain ensures transparency and security in digital 

advisory systems. Advanced analytics improves forecasting accuracy. 

Expansion in Emerging Markets: India, Africa, and Southeast Asia exhibit growing adoption of AI-based financial 

tools due to rising smartphone usage and digital governance initiatives. 

Increased Hybrid Advisory Approaches: Combining AI tools with human advisors will become the most accepted 

model for balanced and reliable financial planning. 

 

11. CONCLUSION 

AI and chatbots are transforming financial advisory services by providing efficient, affordable, and personalized financial 

guidance. Through advanced data analytics, machine learning, and natural language processing, automated tools enhance 

customer experience and expand financial inclusion. Although challenges related to privacy, regulation, and trust persist, 

continued innovation and stronger oversight frameworks are likely to strengthen AI-driven advisory systems. The future 

of financial advisory services will depend on seamless integration between technology and human expertise, reshaping 

how individuals and institutions manage their financial decisions. 
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