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Abstract

This study explores the impact of spirituality among healthcare professionals in managing their work-life fusion,
a holistic approach that integrates personal, professional, and emotional dimensions of life. In the challenging
environment of healthcare, professionals often face stress, emotional exhaustion, and ethical dilemmas that
challenge their well-being and performance. This research examines how spiritual orientation, expressed through
mindfulness, compassion, purpose, and inner balance, helps healthcare professionals balance their professional
duties and personal lives. Studies emphasize that spirituality serves as a coping mechanism, promoting emotional
resilience, ethical decision-making, and overall life satisfaction. The research identifies key factors of spirituality,
such as spiritual resilience, sensitivity, compassion, and integration, that lead better work-life balance. The
findings suggest that promoting spirituality in healthcare settings can improve not only individual well-being but
also the quality of patient care and organizational culture. Thus, this study contributes to the growing discussion
about the integration of spirituality into occupational health and human resource strategies within the health
sector.

Key factors: Spirituality, Healthcare professional, Spiritual Intelligence, Emotional Intelligence, and work-life
fusion.

Introduction

Spirituality is often defined as subjective feelings and thoughts that originate from a quest for the sacred, with
the term 'sacred' referring to a divine being or ultimate reality perceived by the individual. Spirituality is typically
regarded as an internal aspect, encompassing beliefs, values, emotions, or attitudes that influence a person's
behaviour. While previous researchers and authors like Gardner (2006), Goleman (2006), Salovey and Mayer
(1990), Bar On and Parker (2000), and Albrecht (2006) have introduced concepts like multiple intelligences,
emotional intelligence, and practical intelligence to address various life and workplace challenges, these
intelligences have limitations. Not all problems can be controlled or manipulated, as some are beyond our mental
and physical capabilities to manage and resolve. Spiritual intelligence, as defined by Emmons (1999), is the
ability to seek and experience elements of the sacred, meaning, higher consciousness, transcendence, and spiritual
themes to predict functioning and adaptation and to produce valuable outcomes.
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Spiritual Intelligence and Healthcare Professionals

Spiritual intelligence (SI) encompasses a range of abilities rooted in spiritual resources, aligning with the
evolution of the emotional intelligence framework. SI combines elements of spirituality and intelligence, giving
rise to a novel construct. Exceptional and heightened awareness suggests that spirituality involves the exploration
and lived experience of sacred elements. When it comes to predicting performance, customary adaptation, and
the creation of valuable products or discoveries, spiritual intelligence unleashes its potential by drawing upon
specific spiritual facets (Emmons, 2003).

Spirituality is regarded as a manner of intelligence based on Emmons (2000; 2000b), depicted in Gardner's
conception of intelligence, can be restated as follows: Spirituality is based on a set of capabilities that yield
valuable results. To put it differently, spirituality is founded on the potency to produce indispensable outcomes.
A research suggestion pertains to exploring the connection between spirituality, life's purpose, contentment, well-
being, and relief (George et al., 2000; Kass et al., 1991 Veach and Chappel, 1992) The research reviewed by
Elmer et al. (2003) indicates that spirituality exerts a positive influence on health, contributing to a reduced
incidence of diseases and an extended lifespan. Individuals with a strong spiritual orientation appear to be more
proactive in seeking interventions, effectively coping with adversity (Emmons, 2000a), and experiencing lower
rates of depression (Elmer et al., 2003; MacDonald and Holland, 2003). Trott's (1996) study involving 184
employees in a Fortune 100 company suggests a positive correlation between spiritual well-being and overall
self-esteem.

The study focused on Key dimensions of spirituality among healthcare professionals, including spiritual
flexibility, integration, compassion, and spiritual sensitivity. Spiritual resilience refers to the inner strength that
enables individuals to cope with stress, adversity, and emotional exhaustion while maintaining hope and purpose.
Integration refers to the ability to reconcile personal values and spiritual beliefs with professional responsibilities,
creating a work-life balance. Compassion represents empathy and genuine concern for the suffering of others,
which motivates professionals to provide humane and patient-centred care. Finally, spiritual sensitivity involves
awareness of and respect for patients' spiritual needs and beliefs, faith promotion, and emotional healing.
Together, these dimensions form an overall framework that improves well-being, ethical practice, and fulfilment
in the healthcare system.

These dimensions play a vital role in fostering work-life fusion among healthcare professionals. Spiritual
resilience helps individuals manage emotional fatigue and occupational stress, enabling them to adapt positively
to demanding work environments while maintaining inner peace. Integration supports a seamless connection
between personal beliefs and professional roles, allowing healthcare workers to experience purpose and
coherence across both spheres of life. Compassion strengthens interpersonal relationships and workplace
harmony, reducing burnout and enhancing job satisfaction. Spiritual sensitivity promotes empathy and ethical
awareness, helping professionals create a caring environment that aligns with both personal and professional
values. Together, these dimensions help healthcare professionals achieve a state of work—life fusion, where work
and personal life are not in conflict but coexist meaningfully and harmoniously, contributing to overall well-being
and sustained performance.

Significance of the Study

This study is significant as it highlights the often-overlooked role of spirituality in improving the well-being and
professional effectiveness of healthcare professionals. In a business characterized by high stress, emotional
fatigue, and ethical challenges, spirituality appears as an important source of strength that promotes inner peace,
resilience, and ethical awareness. Understanding the impact of spirituality on managing work-life fusion helps
bridge the gap between professional responsibility and personal fulfilment, thereby promoting overall well-being.
This study provides valuable insights for healthcare administrators, decision makers, and HR managers to create
supportive work environments that encourage awareness, compassion, and purpose-driven engagement.
Furthermore, by emphasizing the connection between spiritual well-being and professional performance, the
research contributes to developing sustainable healthcare systems where caregivers are emotionally balanced and
better equipped to provide compassionate patient care. Ultimately, this study emphasizes that nurturing
spirituality is not just an individual endeavor but a professional necessity to achieve harmony, satisfaction, and
excellence in healthcare.
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Review of Literature

Arora and Reddy (2024) mentioned that the contemporary workplace presents individuals with dynamic
challenges and rapid-paced settings, intensifying the stress and pressures of balancing professional and personal
lives. This review examines the emerging notion of spiritual intelligence (SI) and its significant impact on
achieving a harmonious equilibrium between work and life commitments. Unlike conventional intelligence
metrics, spiritual intelligence delves into the deeper realms of human experience, including values, purpose, and
interconnectedness. The review commences by delineating spiritual intelligence and exploring its diverse facets,
including self-awareness, meaning and purpose, and transcendent awareness. It further scrutinizes existing
literature concerning the correlation between spiritual intelligence and work-life balance, illuminating how
individuals with heightened spiritual intelligence levels adeptly manage the intricacies of both their professional
and personal domains.

This study by Balaji & Nithya (2023) aims to explore the concept of spiritual intelligence and its influence on
employee productivity. Employing a mixed-methods approach, it gathers data from a sample of employees
through both quantitative questionnaires and qualitative interviews. The findings indicate that employees with
higher scores on the Spiritual Quotient (SQ) scale, a metric for spiritual intelligence, are more likely to exhibit
productive work behaviors, such as increased job satisfaction, engagement, emotional intelligence, and a stronger
sense of purpose and meaning in their work. The study depicts the significance of spiritual intelligence as a crucial
factor influencing employees' attitudes and behaviors in the workplace.

Singh & Tomar (2021) studied workplace spirituality on workers' health and productivity in Delhi-NCR. As
economies become more interconnected, corporate organizations must contend with fierce rivalry. Improved
human resource productivity is one area where firms may focus their efforts to obtain a competitive edge.
Motivation is essential for workers to be productive, but they must also be able to prioritize corporate objectives.
The conclusion suggests that Workplace spirituality is vital to developing a solid and supportive work culture
that provides workers with a greater sense of purpose and motivates them to strive for better levels of
achievement. It assists our firms in increasing their employees’ productivity while improving their overall
performance through extrinsic incentives.

This study by Ladan, Jalal, & Amin, Z. (2019) examines the role of spiritual intelligence in shaping work-life
balance and job satisfaction among healthcare professionals. Drawing from a sample of healthcare professionals
in Kurdistan, Irag, the research investigates the intricate relationship between spiritual intelligence, work-life
balance, and job satisfaction. The study employs a quantitative research design and utilizes standardized measures
to assess spiritual intelligence, work-life balance, and job satisfaction. Findings reveal a significant positive
association between spiritual intelligence and both work-life balance and job satisfaction among healthcare
professionals. The results suggest that healthcare professionals with higher levels of spiritual intelligence tend to
experience better work-life balance and higher job satisfaction levels.

This study by Hosseini, Rahimi, & Parvizi (2019) investigates the relationship between spiritual intelligence and
work-life balance among healthcare professionals in Tehran, Iran. Spiritual intelligence is a relatively new
construct in organizational research, encompassing individuals' ability to integrate spiritual principles into their
daily lives. Work-life balance is a critical aspect of professionals’ well-being, particularly in high-stress
environments like healthcare. The findings reveal a significant positive correlation between spiritual intelligence
and work-life balance among healthcare professionals in Tehran, Iran. Higher levels of spiritual intelligence were
associated with better perceptions of work-life balance, indicating that individuals with greater spiritual
intelligence tend to manage their professional and personal lives more effectively.

Research Gap

While previous studies (Arora and Reddy, 2024; Balaji and Nithya, 2023; Singh and Tomar, 2021; Ladan et al.,
2019; Hosseini et al., 2019) have examined the relationship between spiritual intelligence and outcomes such as
productivity, job satisfaction, and its spiritual aspects, such as spiritual and work life aspects, and its
multidimensional aspects. There is still a lack of research that addresses this. Compassion and spiritual sensitivity
to achieve work-life fusion among healthcare professionals. Most existing studies are limited to general
frameworks for work-life balance and have not examined the holistic integration of private and professional life
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in the context of high-stress healthcare environments. Furthermore, there is limited empirical evidence from the
Indian healthcare sector, where cultural and spiritual values play an important role in shaping workplace
behaviour and coping mechanisms. Therefore, this study attempts to fill this gap by examining how spirituality
affects healthcare professionals' ability to effectively manage and merge their work and personal lives.

Objective: To assess the impact of spirituality factors on work-life fusion among healthcare professionals.

Research Design: It is descriptive in nature and examines the spirituality of healthcare professionals in their
work-life fusion. The study was conducted on accredited and non-accredited single and multi-specialty hospitals
in India. Quality Council of India (QCI), there are more than 2,00,000 hospitals nationwide. Thus, the researcher
proposes covering 30 hospitals, including Tier 11 and Tier 11 cities from different states of the country, as they
are the medical hubs. The study has adopted convenience sampling from diverse Healthcare Institutions and
chosen 423 respondents. A structured questionnaire is used for this research. The researcher used journals,
selected periodicals, websites, and publications covering a distinct element of the research subject as secondary
data. Crohn's back alpha examines the questionnaire's reliability.

Results
Table 1: Reliability Values for Factors among Healthcare Professionals
Dimensions Cronbach's Alpha Items
Spirituality 916 22
Work Life Fusion .895 21

The Cronbach’s Alpha value for Spirituality is 0.916 with 22 items, suggesting that the scale is highly reliable in
measuring spiritual attributes. The Work-Life Fusion dimension has a Cronbach’s Alpha of 0.895 with 21 items,
which also falls within the acceptable range of high reliability.

Factor Analysis on Spirituality of Healthcare Professionals

Table 2: KMO and Bartlett's Test on Spirituality of Healthcare
Professionals

Kaiser-Meyer-Olkin Measure of Sampling Adequacy. 924
Bartlett's Test of Sphericity ~ Approx. Chi-Square 4788.721
Df 231
Sig. .000

The Kaiser-Meyer-Olkin (KMO) Measure of Sampling Adequacy value is 0.924, which is well above the
accepted threshold of 0.60, suggesting that the sample size is adequate and the variables share sufficient common
variance for reliable factor extraction. Furthermore, Bartlett’s Test of Sphericity shows a Chi-Square value of
4788.721 with 231 degrees of freedom and a significance level of 0.000, confirming that the correlation matrix
IS not an identity matrix. This means there are significant relationships among the variables, validating the
appropriateness of proceeding with factor analysis.

Variables 06, 07, and 08 were deleted as these have less than .5 loading values.
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Table 3: Factor Rotation Loading Values on Spirituality construct among healthcare professionals

Factor

Variables

Loading
Value

Eigen
value

Cumulative
variance
(%)

Spirituality
Resilience

(V17) My faith in a superpower or
supreme power helps me manage
the challenges of my personal life

792

(V20) My spiritual beliefs make me
empathetic while dealing with
others, especially patients.

790

(V19) | feel a relationship with a
superpower/  supreme  power/
universal intelligence

172

(V18) I believe spirituality helps me
to find meaning in my life
experiences while dealing with
patients.

719

(V21) My spiritual beliefs have a
significant impact on my joys and
SOrrows

.650

(V22) My spirituality helps me to
avoid burnout

625

(V16) | believe my spirituality
directly affects the quality of care I
provide

614

4.928

22.398

Integration

(V13) My workplace encourages a
culture that respects diverse spiritual
beliefs.

134

(V14) 1 believe spirituality should
be a standard part of medical
education and training.

.688

(V10) 1| have attended training
related to spirituality in healthcare.

618

(V12) | pray or meditate as part of
my routine to cope with the
challenges of my profession.

.600

(V11) I believe that spirituality can
positively impact the healing
process of patients.

.552

3.659

39.031

Compassion

(V01) I feel asense of purpose in my
work as a healthcare professional.

.769

(V03) As a healthcare professional,
I consider my work something more
than just a job.

128

(V15) I feel a sense of inner peace
when | am able to help others heal.

614

(\VV02) Spirituality plays a significant
role in my ability to provide
compassionate care.

.558

(V04) My personal spiritual beliefs
influence my approach to patient
care.

528

3.063

52.956
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Spiritual (V05) I do not believe in addressing | .859 1.712 60.738
Sensitivity | a patient's spiritual needs as an
important  aspect of holistic
healthcare.

(\V09) I do not feel supported by my | .768
workplace in integrating spirituality
into my professional practice.

The factor rotation results for the Spirituality construct among healthcare professionals reveal four distinct
dimensions explaining a cumulative variance of 60.738%, indicating a strong underlying structure. The first
factor, Spiritual Resilience, accounts for the largest share of variance (22.398%) with high loading values
(ranging from .614 to .792), reflecting faith, empathy, meaning-making, and emotional strength derived from
spirituality. The second factor, Integration, explains 39.031% of cumulative variance and includes items
emphasizing institutional support for spiritual practices, training, and recognition of spirituality in healthcare
settings. The third factor, Compassion, contributes to 52.956% of cumulative variance, highlighting purpose,
inner peace, and empathy in patient care driven by spiritual beliefs. Lastly, Spiritual Sensitivity explains
60.738% of the total variance, focusing on awareness of the spiritual dimension in holistic healthcare and
perceived workplace support. Overall, these factors collectively represent a comprehensive framework of
spirituality that shapes healthcare professionals’ attitudes, emotional resilience, and compassionate care practices.

Ho1: There is no significant factors of Spirituality (Spiritual resilience, Integration, Compassion, and Spiritual
Sensitivity) of healthcare professionals on their work-life fusion.

Hél: There is a significant factor of Spirituality (Spiritual resilience, Integration, Compassion, and Spiritual
Sensitivity) of healthcare professionals on their work-life fusion.

Table 4: Correlations

Spiritual
WLF resilience integration compassion Sensitivity

Pearson Correlation WLF 1.000 374 562 322 .359

Spiritual 374 1.000 .654 .626 .086

resilience

integration 562 .654 1.000 578 .182

compassion 322 .626 578 1.000 021

Sensitivity .359 .086 182 021 1.000
Sig. (1-tailed) WLF : .000 .000 .000 .000

Spiritual .000 : .000 .000 .039

resilience

integration .000 .000 . .000 .000

compassion .000 .000 .000 . 332

Sensitivity .000 .039 .000 332

Correlation analysis shows that all four dimensions of spirituality — spiritual flexibility, integration, compassion,
and spiritual sensitivity show a significant positive relationship with work-life fusion (WLF) among healthcare
professionals. The strongest correlation was observed between integration and WLF (r = .562, p <.01), indicating
that individuals who effectively integrate their spiritual beliefs in daily life experience better harmony between
their professional and personal domains. Spiritual resilience (r = .374, p < .01) also shows a significant effect,
suggesting that the ability to recover from stress and maintain inner strength supports a smooth mix of work and
life. Likewise, compassion (r = .322, p < .01) and spiritual sensitivity (r = .359, p < .01) make positive
contributions, demonstrating how empathy and awareness of others' feelings improve emotional balance and
interpersonal harmony. Overall, the findings highlight that spirituality plays an important role in promoting
psychological well-being, emotional stability, and effective work-life integration among healthcare professionals.

JETIRHK06026 | Journal of Emerging Technologies and Innovative Research (JETIR) www.jetir.org | 260


http://www.jetir.org/

© 2026 JETIR February 2026, Volume 13, Issue 2 www.jetir.org (ISSN-2349-5162)

Table 5: Model Summary®

Std. ErrorChange Statistics

Mode R Adjusted Rof theR SquareF Sig. F
I R Square Square  Estimate Change Change dfl df2 Change
1 .620* .385  .379 9.41876 .385 65.288 4 418  .000

a. Predictors: (Constant), Sensitivity, compassion, integration, spiritual resilience
b. Dependent Variable: Work Life Fusion

The multiple correlation coefficient (r = 0.620) shows a strong positive relationship between the independent
variable (spirituality dimension) and the dependent variable (merging working life). The R-squared value of 0.385
indicates that approximately 38.5% of the variance in work-life fusion can be explained by these four spiritual
factors. The F-change value (65.288, p < 0.001) confirms that the model is statistically significant, indicating that
spirituality contributes meaningfully to the prediction of work-life fusion. Overall, the results suggest that
healthcare professionals who demonstrate higher levels of spiritual flexibility, integration, compassion, and
sensitivity are more likely to achieve balanced and satisfying work-life fusion.

Findings & Discussions

The findings of the study reveal a significant relationship between the dimensions of spirituality - spiritual
resilience, integration, compassion, and spiritual sensitivity and work-life fusion among healthcare
professionals. This suggests that healthcare professionals who are better able to integrate their spiritual beliefs
and values into daily professional and personal life tend to experience greater harmony and balance between these
domains.

These results are consistent with previous studies such as Ladan et al. (2019) and Hosseini et al. (2019), who
showed that higher levels of spiritual intelligence and awareness increase job satisfaction, emotional stability,
and work-life balance among healthcare professionals. The current findings extend this understanding by showing
that spirituality is not only a coping mechanism but also a guiding framework that promotes resilience,
compassion, and meaningful integration in high-stress environments such as health care. This study by Zarel,
Asiabar, Mohammadi, & Aghajani (2018) investigates the relationship between spiritual intelligence and work-
life balance among nurses. The findings reveal a positive and significant association between spiritual intelligence
and work-life balance among nurses. The study highlights the need for healthcare organizations to recognize and
support interventions aimed at fostering spiritual intelligence among healthcare professionals to improve work-
life balance and ultimately enhance the quality of patient care.

In summary, the discussion highlights that spirituality enables healthcare professionals to find deeper purpose,
manage stress with empathy, and align professional responsibility with personal values. Therefore, organizations
and decision-makers in the health sector should recognize spirituality as an important psychological and
emotional resource, and promote training and support programs that cultivate spiritual well-being to increase
overall integration into work life and job satisfaction.

Conclusion and Recommendations

The study on the impact of spirituality among healthcare professionals in managing their work-life fusion shows
that spirituality plays an important role in promoting emotional balance, resilience, and harmony between
professional and personal domains. The findings indicate that four dimensions of spirituality — spiritual resilience,
integration, compassion, and spiritual sensitivity — significantly influence healthcare professionals' ability to
balance their work and life responsibilities. Of these, integration and spiritual resilience emerged as the strongest
predictors of work-life fusion, suggesting that individuals who align their values and purpose with their
professional roles experience less stress and greater satisfaction. Overall, spirituality serves as a powerful internal
resource that enhances coping mechanisms, improves interpersonal relationships, and contributes to overall well-
being in high-stress health care settings.
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Recommendations

> Healthcare institutions should introduce mindfulness, meditation, and contemplative practices that
strengthen spiritual resilience and emotional stability among professionals.

> Organizations should create flexible schedules and supportive environments that encourage a
work-life balance that suits the spiritual and emotional needs of employees.

> Regular workshops and training sessions on compassion, empathy, and spiritual sensitivity should
be conducted to promote a more humane and supportive workplace culture.

> Hospital administrators and leaders should model spiritually based leadership by emphasizing
ethical behaviour, compassion, and purpose-driven motivation in workplace policies.

> Establish wellness spaces and counselling facilities in healthcare organizations to allow employees

to rejuvenate, reflect, and reconnect with their sense of purpose.

Future Research Scope

This study highlights the important role of spirituality in helping healthcare professionals effectively manage
their work-life fusion, but it also opens up several directions for future research. Future studies could expand the
scope by including different healthcare services across different sectors and job roles to improve generalizability.
Longitudinal research can explore how spiritual growth influences continued well-being and occupational
balance over time. In addition, comparative studies with other high-stress occupations, such as teaching or law
enforcement, can provide field-specific insight. Researchers can also examine mediating or moderating factors
such as emotional intelligence, organizational culture, or burnout to understand the mechanisms that link
spirituality to work-life harmony. Qualitative approaches, including interviews and narrative analysis, can further
reveal individual experiences of integrating spirituality into daily working life. Furthermore, intervention-based
research can assess the effects of mindfulness and spiritual training programs on productivity and emotional
resilience. Overall, future research should take a holistic and interdisciplinary approach to deepen the
understanding of spirituality as a central promoter of balance, satisfaction, and well-being in working life.
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